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Introduction

The Land Development Agency DAC O
(“LDA") is a commercial State body created
to coordinate land for more optimal uses
where appropriate, with a focus on the

il provision of housing.

Our Vision

Our Vision is to provide affordable

| and social housing to meet the
Bluebell Waterways 257 M needs of the nation, delivering a
e e b ' social return from the development
and renewal of communities and a
stable, national capacity to support
sustainable, inclusive, and vibrant

communities.
A
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Our Purpose

Pl ARSI R . T s R O oy e The LDA’s Purpose is “to maximise

the supply of affordable and social
homes on public land in a financially
sustainable manner, supporting the
creation of thriving communities and
delivering ongoing positive social
impact.”
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Theme 3

2023 Key Collaboration
Achievements | i 'l ——

During 2023, the LDA collaborated |.
with a range of key stakeholders |.
across multiple developments —

including Shanganagh, St Kevin’s, "
St Teresa’s Gardens, Cromcastle, !
Cherry Orchard, Dyke Road, e
----- Carey’s Road, and North Docks. !a..

Landbank established

over 1,000 homes under construction. supporting the delivery
of over 20,000 homes.

Theme 4 Theme 5

Strengthen
Organisational
Framework

In 2023, the LDA launched
Planning permission granted in 2023 a private land acquisition
initiative through which
privately-owned sites could

be acquired by the LDA for the
delivery of affordable housing.

for approximately 1,850 homes

Over 5,600 homes in the planning

and design phase. The Masterplan for

Pear Tree Crossing (Digital
Hub, Dublin 8) was published
in May 2023.

Y

During 2023, the LDA adopted the

Bt NewERA Reporting Framework (Climate

‘Eﬁjfiijﬁ' Action Plan 2021: Action 55: Framework Growing organisation from
for the Commercial Semi-State Sector) 70 to 112 over course of 2023

Planning applications lodged in
2023 for ca. 200 homes across sites.

rrr rreess e
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Delivered the LDA’s first i
Report on Relevant Public
Land.

ca. 650 Cost Rental homes delivered
via Project Tosaigh during 2023

A draft Spatial Framework
for Galway Sandy Quarter
was developed for public
consultation during 2023.

618

Y|
ca. 200 Affordable for Sale

homes delivered via Project

Strengthened governance and
Tosaigh during 2023 Another key focus throughout the year g g

has been the development of a Sustainable risk management frameworks
Development Policy and Strategy.
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Joint Chair &
CEO

The LDA took a major step forward in the delivery of
new homes in 2023. Throughout the year, the Agency
achieved a number of milestones including:

Cormac O’'Rourke John Coleman
The Land Development Agency - Chair The Land Development Agency - CEO
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Delivering ca. 850 homes

Commencing construction
on two additional sites at St
Kevin’s Hospital in Cork and
Devoy Barracks in Kildare

Developing a delivery
pipeline of over 10,000
homes

Publishing the first ever
inventory of State Lands

Acquiring a major site at
Clongriffin in Dublin, which
has the potential to deliver
more than 2,300 homes

COLLABORATING WITH

ALL OUR STAKEHOLDERS
REMAINS A CORE STRATEGIC
PRIORITY AND IS FURTHER
EMPHASISED AS ONE OF
OUR CORPORATE VALUES.
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New and affordable homes were delivered in
Dublin, Cork, Waterford, Wicklow, Kildare, and
Meath. This early delivery was made possible
through Project Tosaigh, an initiative which is
part of the Government’s Housing For All policy.

In addition, the Agency made
significant progress as part of

its direct delivery stream, which
involves building new homes on
State-owned or other acquired land.

Two new sites commenced
construction at St. Kevin's in Cork
and Devoy Barracks in Kildare with
new homes set to be completed by
2025 in both locations. Meanwhile,
construction continued at the
LDA's first direct delivery site in
Shanganagh, Co Dublin, which
will deliver 597 new homes from
late 2024.

Aﬂdﬁﬂ P

A large pipeline of future direct
delivery homes is being developed
for completion in the period from
now until 2028/29 with major
projects at various stages from
design to planning and pre-
construction. The pipeline currently
includes over 10,000 homes and
will involve a heightened level of
construction on State lands. This
delivery stream is set to overtake
Project Tosaigh in terms of output
and put the LDA on track to become
Ireland’s largest homebuilder.

To best identify key State-owned
lands, the LDA completed and
published the Report on Relevant
Public Land in March 2023. This new
inventory report followed the first
mapping of all State-owned land
and involved the first assessment of
the potential of certain lands to be
used for the delivery of affordable
housing. It involved the review of
more than 180,000 separate folios
for land.

The report advised the government
of the potential to deliver 67,000
homes on 83 underutilised State-
owned sites. It now serves as the
basis for ongoing discussions with
public bodies on the potential
transfer of land to the LDA with

a number of land parcels already
transferred to the Agency.

The LDA also signalled its intention
to acquire private land for the
delivery of housing in July 2023
and sought expressions of interest
for suitable sites, preferably in the
country’s five main cities and with

existing planning permission for over
200 homes.

As part of this initiative, the
Agency announced the purchase
of a large site in Clongriffin in
north County Dublin from NAMA
in December of 2023. This land has
the potential to deliver more than
2,300 homes but had remained
idle for many years despite having
planning permission. Given the
scale of the site, it will take up

to 10 years to develop, but will
enable the LDA to deliver a new
well-connected and well-served
community in an area of Dublin
that can accommodate such
growth and will ultimately benefit
from the completion of much-
needed affordable homes and
community amenities.

The LDA believes that some
other projects of this scale
may require the intervention
of the State to deliver on their
long-term potential. Subject to
funding being made available
from Government, the Agency
believes that similar distressed

sites should be considered by
the State for acquisition as they
are too large to be undertaken
by their current owners.




Direct
Development

The LDA now has

over 1,000 homes
under construction
across three direct
development sites
including Shanganagh
in Dublin, St Kevin’'s
Hospital in Cork, and
Devoy Barracks in
Kildare.

By the end of 2024, it plans to
have a total of 8 direct delivery
sites under construction.
Shanganagh is the largest public
housing scheme in the State in
recent years and is the LDA's first
direct delivery project. There are
597 homes in the development

- 306 cost rental, 91 affordable
purchase and 200 social homes.
Shanganagh is being developed
by the LDA in partnership with
Dun Laoghaire-Rathdown
County Council. This was the first
partnership agreed between the
LDA and a local authority when
it was announced in 2022, and
signalled a new way forward for
many local authorities seeking to
get housing projects underway
on land they own.
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At the end of 2023, the Agency was

working on partnerships with all four

local authorities in Dublin. It was
also working with the two in Cork,
as well as those in Limerick, Kildare,
Meath, Westmeath, and Galway on
planning housing projects.

With the support of Cork City
Council, the LDA is redeveloping

St Kevin’s Hospital. This landmark
building is being repurposed into an
attractive residential development
comprising 265 homes with a mix
of social, cost rental and affordable
purchase units.

The St Kevin's site has proved
challenging with extensive
protected structures. Enabling and
stabilisation works were completed
during 2023 and a main contractor
was then appointed. Construction
for the first phase of homes
commenced on site in August 2023
and it is expected that the first
homes will be delivered in 2025.

In December 2023, the LDA started
construction on a new residential
development of 219 social and
affordable homes on a site at Devoy
Barracks in Naas, Co. Kildare, which
was made available by The Housing
Agency. The development involves

a mix of terraced houses, duplexes,
and apartments with the first
homes due to be completed in 2025.

In addition to the above, significant

pre-construction progress was made

throughout 2023 across the growing
number of LDA direct delivery sites.

In March 2023, legislation (Section
179A) was introduced into the
Planning and Development Act
2000. This new provision allowed
Dublin City Council and the LDA
to secure planning permission

in November 2023 for a housing
development in Cromcastle,

Co. Dublin. Construction on 146
homes is due to start in late 2024,
which will include social and cost
rental homes, in addition to new
community, cultural, and open
spaces.

Planning permission was also
granted for Strategic Housing
Developments in Dublin, which will
deliver 345 homes at Hacketstown
in Skerries, 817 at Castlelands in
Balbriggan and 543 at St Teresa's
Gardens in Dublin 8.

In May, the LDA secured approval
for the development of 852 homes
at the former Central Mental
Hospital site in Dundrum in Dublin
14. This project is currently stalled
due to a Judicial Review taken by
one individual.

Meanwhile, a planning application
for 700 cost rental and social
housing homes at Cherry Orchard
Point in west Dublin was made in
December 2023.

All of these projects involve a
significant amount of hew housing
and they can play a critical role

in helping to realise the LDA's
ambition of achieving an annual
delivery run-rate of over 2,000 new
homes a year by 2029.

With the support of Cork City
Council, the LDA is repurposing

THE LAND DEVELOPMENT AGENCY DAC

Aerial view of Cork City

CHAIR/CEO JOINT STATEMENT



Project Tosaigh

Strategic Areas

The Project Tosaigh initiative aims
to complete the development of
housing projects on private land,
which has planning permission but
where delivery has stalled due to
viability or affordability issues.

Since inception, it has generated

a pipeline of 2,500 affordable

for sale and cost rental homes

at developments in Dublin, Cork,
Waterford, Wicklow, Meath, and
Kildare. Through this initiative and
subject to funding, the LDA expects
to deliver 8,000 homes by 2028

in addition to those planned for
delivery from its existing portfolio of
State-owned or other acquired land.
During 2023, the LDA secured the
delivery of 369 homes in The Quarter
in Citywest, Dublin. These one, two,
and three-bedroom apartments are
being made available under the cost
rental scheme and as social homes.
The Quarter is well-located with

an abundance of amenities nearby
including shops, gyms, dining,
schools, and transport links.

The LDA also partnered with a
housebuilder to deliver 50 homes at
Baker Hall in Navan, Co. Meath and
then partnered with Meath County
Council to make the homes available
to eligible buyers under an affordable
purchase scheme.
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Significant progress was made
across each of the LDA's four, larger
scale ‘strategic areas’ in 2023.

A masterplan for the Digital Hub
campus was published in May

2023. The Digital Hub forms part

of the Strategic Development and
Regeneration Area (SDRA15) in
Dublin 8. The drafting of the Pear
Tree Crossing masterplan marked an
important first step in the process to
ultimately deliver new mixed tenure
and affordable homes in a key part
of Dublin. A project team has now
been appointed to advance plans for
the site and implement the approved
development strategy.

A Spatial Framework for The Colbert
Quarter in Limerick was published

in December 2022, setting out a
vision for this large-scale area. It
outlined the principles required to
guide its future development which
could allow for the delivery of up

to 2,800 homes. An Infrastructure
Development and Delivery Plan
(IDDP) was developed during 2023
alongside a masterplan for land
owned by the HSE at St Joseph’s
Hospital. A public consultation
process was held in relation to the
latter in late 2023. The general public
and stakeholders were invited to give

their feedback on plans for up to 600
social and affordable homes, new
community facilities and amenities.
A draft Spatial Framework for

the Sandy Quarter in Galway was
developed for public consultation
during 2023. The objective of the
Spatial Framework is to develop

a comprehensive vision, planning
themes, principles, and guidelines for
the development of a new mixed-use
neighbourhood at Sandy Road. This
has the potential to deliver up to 750
homes, a new park, public square and
high-quality office and commercial
space. The office and commercial
space will require private sector
collaboration.

During 2023, the Agency also
continued to engage with Coras
lompair Eireann (CIE), the Electricity
Supply Board (ESB) and the

Office of Public Works (OPW) in
relation to lands at Inchicore. This
ongoing process is seeking to better
understand operational requirements,
consolidation or relocation
opportunities and the phased release
of some lands for affordable housing
and mixed-use regeneration. Future
efforts will focus on commissioning

a broad range of surveys to establish
technical, environmental, and
infrastructure considerations.

Longer-Term Land Assembly

The LDA published Ireland’s first
ever report on State-owned land
in March 2023, formally titled the
Report on Relevant Public Land.
The report was the culmination of
a multi-year programme of activity
to compile and assess underlying
data pertaining to State lands.

It built directly on information
contained in the Register of
Relevant Public Land database,
which was assembled and
published by the LDA in late 2022.

The inaugural report covered the
country’s five cities and five regional
centres, assessing approximately 75%
of the public land database. The next
update report, due to be published

in 2025, will include consideration of
the other census towns -those with a
population higher than 10,000 -and
cover the remaining 25% of relevant
public land. It will also provide an
update on the existing lands.

The 2023 report identified parcels

of relevant public land in key urban
areas which have the potential to
be unlocked and repurposed to
deliver new affordable and social
homes over the medium to longer-
term. Unlocking these sites in many
cases involves moving existing
infrastructure or business operations.
This is a process that could prove
complex and costly and will require
cooperation across multiple agencies
and Government Departments to
fund this relocation. The process is
further complicated by the fact that
the LDA does not have the power to
compel other State Agencies to sell
their land. The LDA recognises the
governance requirements of other
agencies and believes that a whole
of Government approach is required
to deliver land to the LDA at an
economic price.
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The report serves as the starting
point for detailed discussions on
their future optimal use. It identified
land with development potential of
approximately 10,000 homes over
the next 5 to 10 years, subject to land
availability and the planning process.
Additional longer-term land has been
identified with the potential to yield
another 57,000 homes, giving a total
potential of almost 67,000 homes.
The LDA acknowledges that it

will not be possible nor feasible to
access all the land identified with
potential for affordable and social
housing, however, the report serves
as a critical tool in assisting the
designation and building of a land
pipeline that the LDA could use to
address the country’s housing needs.

Also supporting longer-term land
assembly, the LDA launched an
‘Expression of Interest’ process in

July 2023 with a view to purchasing
privately-owned sites for the delivery
of affordable housing. Under this
process, the Agency invited interested
landowners to submit their proposals
for consideration against defined
assessment criteria. Acquiring private
land to supplement the LDA's direct
delivery on State-owned lands can
help accelerate the construction of
affordable housing in the short-term.

As part of that process, the LDA
completed the purchase of lands

in Clongriffin in north Dublin in late
2023. The site was acquired with
existing planning permission for over
1,800 homes and with the potential
to deliver a total of more than 2,300.
The pending development will be
the biggest single State housing
project in decades, facilitating
delivery of a new well-served and
vibrant community and continuing
to support achievement of the LDA's
broader strategic goals. The Agency
intends to commence construction
on this site as soon as possible.

CHAIR/CEO JOINT STATEMENT



Social and
Environmental
Sustainability

The LDA has a Community and Stakeholder
Engagement Strategy (CSES) which promotes a
proactive, inclusive, and proportionate approach

to engagement. It serves as a roadmap, outlining
best practice engagement from the earliest stages
of planning and design through to construction and
eventual occupation of a housing development.

Throughout 2023, the Agency strengthened the
CSES by developing further procedures and policies
to help ensure a robust process is in place for
public engagement, which can facilitate positive
collaboration and reduce risks.

Examples of this approach to consultation were

the LDA's Pear Tree Crossing masterplan at Digital
Hub and Sandy Quarter masterplan in Galway. This
consultation took place via multiple coommunication
channels including public meetings and workshops
during Spring 2023.

The LDA also has a Sustainability Working Group to
ensure that sustainability is considered and integrated
across all functional areas in line with statutory
obligations and strategic ambitions.

Work continued during 2023 to develop the LDA's
Sustainable Development Policy and Strategy. Both are
being developed with input from the LDA Board and
Executive Management Team and are expected to be
finalised and published in 2024.
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In addition, the LDA engaged in a range of initiatives
throughout 2023, which were designed to support the
achievement of sustainability-related objectives including
establishing a programme to monitor the building fabric
and system performance of LDA apartments in Delgany,
Co. Wicklow, in partnership with Construct Innovate and
Cairn Homes.

The research will be carried out under the Heatcheck
Research Programme to build industry-wide knowledge.
This will progress a number of the LDA's strategic
objectives, including reducing operational carbon,
improving water stewardship, and supporting tenant
wellbeing. Sensors were installed in Q4 2023, and
monitoring is due to commence in Q1 2024.

The Organisation

The LDA is committed to providing an
open, positive, and inclusive workplace
where collaboration, innovation, and a
focus on results is fostered.

2023 was a year of significant evolution for the
Agency, in which the total number of employees
grew by 60% to a total of 112. New staff were added
to all teams, but particularly within the Delivery,
Construction, Development, Strategic Planning, and
Asset Management functions. These additions have
continued to strengthen the LDA's skilled and diverse
talent pool.

The LDA is committed to the continued professional
development of the Agency’s key asset —its people
-and took steps during 2023 to support colleagues
pursuing training and development opportunities.
Looking ahead, the Learning and Development team
will continue to find ways to provide the best possible
learning experience through a combination of internal
and external training.

Looking Ahead to 2024

The achievements of 2023 have been notable as
the Agency has taken significant steps towards
the delivery of its strategic goals and overarching
vision.

As we look to 2024, the LDA will continue to deliver
across its core strategic themes. This will include:

»  Accelerating the pace, scale, and availability
of much-needed affordable and social housing
by advancing the Agency’s direct delivery
programmes and continuing to deliver through
Project Tosaigh

»  Leading a focused approach to land assembly
from both State and market sources to ensure
a consistent pipeline of sites in areas of greatest
demand

»  Progressing masterplans for larger strategic sites
and publishing the second iteration of the Report
on Relevant Public Land

»  Growing and strengthening the management
structures of LDA delivered cost rental homes and
recognising the Agency’s emerging position as a
major operator of affordable rental homes

»  Overcoming challenges and driving results
through collaboration with delivery partners,
suppliers, and other stakeholders

»  Fostering innovation and enhancing capability in
the housing system. The LDA will work to facilitate
the ongoing delivery of affordable, low carbon,
and climate resilient developments, and

»  Scaling the LDA's organisational capacity,

structure, and size to ensure it is well-positioned to

deliver its full delivery mandate. We will also work
to optimise our operating capacity for the new
emerging Cost Rental tenure.

»  Engaging with the Government regarding

its ongoing support of the LDA's extensive
funding needs.
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Appreciation of
our Stakeholders

The LDA’s work in 2023 and the ongoing
development of its housing pipeline reflects the
significant efforts of the Agency’s staff, delivery
partners and key stakeholders. We would like to
express our gratitude for their continuous hard
work and commitment during the past year and
to thank our former Board members for their
considerable contribution to the LDA.

We would also like to thank the Minister for Housing,
Local Government and Heritage for his steadfast
support for the Agency’s work during the year. The
advice and support received from the Department’s
staff is also greatly appreciated.




We commit our energy, expertise, and

resources to achieving results that sustain
the supply of quality affordable and social
housing...
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Sustainability

Environmental, and

all other forms of
sustainability, are the
cornerstones that inform
the priorities we set, the
ways we work, and the
outcomes we deliver.

o‘v » )

Collaboration

We build trust by displaying
commitment and flexibility in
equal measure. We engage and
collaborate constructively with
all our stakeholders to achieve
better solutions.
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Innovation

We have the courage to think
differently, to learn and to be
inventive and resourceful about
the ways we deliver results. We
embrace new ways of achieving
our goals, adapting and evolving
as we go along. We value
diversity in all its forms.

OUR VALUES AND OUR STRATEGIC PRIORITIES



Our Strategic Priorities

Our Strategy is centred on the
provision of affordable and social
housing to help meet the needs

of the Irish people. We will do

this by building on State and
private lands in the near-term
where possible and making sure
the State has enough readily
available land to be developed in
the longer-term. In pursuit of our
Vision, the Strategy comprises
ambitious programmes organised
around five key strategic themes.
Achieving our objectives in each of
these strategic areas will enable
the LDA to contribute significantly
towards the realisation of national
development and housing policy
goals, the creation of thriving
communities, and the delivery of
ongoing, positive social impact.

To lead a focused approach to
strategic land assembly to ensure
a consistent pipeline of sites in

areas of greatest demand.

To accelerate the pace, scale,
and availability of affordable
and social housing in Ireland.
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To unlock challenges and drive results through
collaboration with delivery partners, suppliers,
and other stakeholders involved in developing

{O\ fo\ and managing affordable and social homes
across Ireland.

Build
Collaboration

To scale the LDA's organisational
capacity, structure, and size to ensure
it is well-positioned to deliver its full
mandate, operating responsibly and
serving its stakeholders transparently
and effectively.

To foster innovation and enhance capability in the

housing system to facilitate the ongoing delivery
of affordable, low carbon, and climate resilient

development designed to meet the public’s needs
in an efficient and sustainable manner.
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...enable the LDA to contribute
significantly towards the realisation
of national development and housing
policy goals, the creation of thriving
communities, and the delivery of

Our Strategy
In Action

. ongoing, posﬁwg}s}c_:qal IMpQ

Theme 1

Godal

To accelerate the pace, scale,
and availability of affordable
and social housing in Ireland.

Planned Impact

Over the next three years, the
LDA’s highest priority will be
the delivery of high quality,

i affordable, and sustainable
housing options.

Increased supply, delivered
through the combined efforts of
key housing delivery partners,
will help to address current
market deficiencies and relieve
pressure points in the housing
market.

Theme 2

Expand
Land Capacity

o

Godal

To lead a focused approach
to strategic land assembly to
ensure a consistent pipeline
of sites in areas of greatest
demand.

Planned Impact

By 2025, the Agency will have:

»

Increased the stability,
predictability and resilience of
the supply pipeline of land for
public housing; and

Navigated the development
cycle appropriately, in light of
changing economic cycles.

Theme 3

Build
Collaboration

AR

Godal

To unlock challenges and drive
results through collaboration
with delivery partners, suppliers,
and other stakeholders involved
in developing and managing
affordable and social homes
across Ireland.

Planned Impact

By 2025, the Agency will have:

» Contributed to increased
delivery by working with key
stakeholders to unlock sites
and advance housing delivery
and

Built effective and lasting
relationships with a range
of its key stakeholders to
support ongoing delivery of
shared outcomes.

Theme 4

Find Ways

~

Goal

To foster innovation and enhance
capability in the housing system to
facilitate the ongoing delivery of
affordable, low carbon, and climate

¢ resilient development designed to meet

the public’s needs in an efficient and
sustainable manner.

Planned Impact

By 2025, the Agency will have ensured
the viability, quality, and sustainability of
affordable and social housing solutions
by promoting innovation in areas

. such as:

* » Housing design and

construction and
» Construction procurement

-~

Theme 5

Goal

To scale the LDA’s organisational
capdacity, structure, and size to ensure
it is well-positioned to deliver its full
mandate, operating responsibly and
serving its stakeholders transparently
and effectively.

Planned Impact

The LDA will scale its organisational
structure and resources to assure the
effective coordination, oversight, and
delivery of its planned objectives and
activities.

R -
"

B

L
iy ]

19 ANNUAL REPORT - 2023

THE LAND DEVELOPMENT AGENCY DAC OUR STRATEGY IN ACTION 20



Theme1

Theme'1

Expedite
Housing
Delivery

21
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Goal

TO ACCELERATE THE PACE, SCALE,
AND AVAILABILITY OF AFFORDABLE
AND SOCIAL HOUSING IN IRELAND

During 2023, the LDA continued to deliver a focused
build-out of its current project portfolio for housing
and mixed-use development and to grow its capacity
to support future delivery of the State’s overall planned
housing output. The following provides an overview of
the LDA’s housing delivery programmes over the course
of 2023.

1. Direct Delivery Portfolio

Shanganagh,
Shankill, Dublin

Homes

Shanganagh in Shankill, Dublin, is
the largest public housing scheme
in the State in recent years and the
first direct delivery project by the
LDA. The development will comprise
597 homes -all of which will be
affordable - with approximately
51% cost rental, 15% affordable
purchase, and 34% social housing.

The development will be the largest residential
scheme certified to achieve the 'passive house’
low energy use standard which has significantly
lower energy consumption and associated
heating costs compared to other new builds.
Other sustainability features include very low
energy demand, low car parking provision, high
bicycle parking provision (over 1,300 spaces),
and design features to facilitate working from
home.

Shanganagh is well served by existing public
transport and a range of amenities including
extensive communal space, a playground, a
créche, convenience store, and café will help to
build a positive sense of community and local
well-being.
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Progress during 2023

Shanganagh is being developed by the LDA in
partnership with Dun Laoghaire-Rathdown
County Council, the first partnership of its kind.

Walls Construction was appointed lead contractor
on the project after a public tender process.
Construction commenced in late 2022 and has
progressed positively during 2023 according to
plan and budget.

Plans for 2024

Homes will be delivered on a phased basis,
with the programme on-track to deliver its
first homes in September 2024.

OUR STRATEGY IN ACTION




__Theme1 |
1. Direct Delivery Portfolio

St Kevin’s
Hospital, Cork

Homes

St Kevin’s is located a short
distance west of Cork city centre
on a prominent south facing hillside
site, beside Wellington Bridge and
Cork County Hall, and includes the
former St Kevin’s Hospital which
fell into dereliction.

With the support of Cork City Council, the LDA
is repurposing this well-known Cork landmark
into an attractive residential development
comprising 265 homes, across a mix of

social, affordable, and private tenures. The
development will include the adaptive reuse of
the existing St Kevin’s Chapel and incorporate
a number of community amenities.

St Kevin’s is located close to major
employment centres, to third level institutions
and to local facilities, making walking and
cycling attractive options. Sustainable

energy is also a key feature of the proposed
development: the buildings will be fully
compliant with Near Zero Emission Buildings
regulations, with a minimum BER of A3.
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Progress during 2023

St Kevin’s is a challenging site with extensive
protected structures, steeply sloping
topography, and numerous locations with
invasive plant species present.

Planning permission was granted in April 2021,
paving the way for enabling and stabilisation
works to take place which were completed
during 2023.

The development will be delivered in phases.

MMD Construction Ltd was appointed in June
2023 as lead contractor on the project after
a public works tender process. Construction
commenced in August 2023.

Plans for 2024

Construction works will continue to
progress throughout 2024. Homes will be
delivered on a phased basis, with the first
homes being delivered in 2025.

1. Direct Delivery Portfolio

Devoy Barracks,
Naas, Kildare

219...

The Devoy Barracks site is located
to the southwest of Naas Town
Centre in Kildare. On this State-
owned land, the LDA is delivering

a well-connected, new residential
development comprising 219 social
and affordable homes across a mix
of terraced houses, duplexes, and
apartments, all ranging in height
from 2 to 5 stories.

The A-rated homes being constructed
were previously part of the former Devoy
Barracks complex, on land made available
to the LDA by the Housing Agency.

Key towns, such as Naas, are defined as
large economically active county towns
with high quality transport links and with
the capacity to act as growth drivers to
complement Dublin and the Regional
Growth Centres. Development in this area
supports a number of the National Strategic
Outcomes outlined in Project Ireland 2040,
including supporting compact growth,
rejuvenating cities that can accommodate
increased residential population and
economic activity, and creating attractive,
liveable, well-designed, high-quality
urban places that are home to diverse and
integrated communities.

THE LAND DEVELOPMENT AGENCY DAC

Progress during 2023

A Strategic Housing Development planning
permission was approved in October 2022 for
the development of the Devoy Barracks site.

The main contractor, Andrews Construction
Ltd, was appointed in November 2023 after
a public works tender process. Construction
commenced in December 2023.

Plans for 2024

Construction works will continue
throughout 2024, with the first homes
planned for delivery in 2025.
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1. Direct Delivery Portfolio

Hacketstown,
Skerries, Dublin

345..

The Hacketstown site is located

in Skerries, Dublin and was made
available to the LDA by the Housing
Agency. The development, which
reflects close collaboration across
design and planning between the
LDA, the Housing Agency, and
Fingal County Council, will provide
345 cost rental and affordable
purchase homes comprising houses,
duplexes, and apartments of
varying sizes.

Public open space, which will include
parkland and a new public square, will
account for approximately a quarter of
the entire site area and the development
will prioritise walking, cycling and public
transport. Alongside upgraded new
pedestrian and cycle infrastructure, the
new community facilities will also include
a créche.
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Progress during 2023

A Strategic Housing Development
planning permission was granted
for the site in March 2023.

Plans for 2024

Procurement of a development
partner for phase 1 of the granted
Strategic Housing Development
permission to be progressed in the
first quarter of 2024, with a view to
commencing on site later that year.

1. Direct Delivery Portfolio

Central Mental
Hospital Dundrum

852..

The Central Mental Hospital site
was originally opened in 1850.
Following the decision by the HSE
to transfer its operations to a new
purpose-built facility in Portrane,
North Dublin, the Government
made the site available to the LDA
for residential redevelopment.

After an extensive consultation,
engagement, and design process, the
LDA’s Masterplan for the site takes into
consideration access to green spaces,
community infrastructure, reduced car
usage/traffic, and sustainability whilst
seeking to deliver on the overall objectives
for the site.

It is the LDA's largest direct delivery project
to date and aims to provide high quality
and affordable homes using State land.
The proposed development will consist

of apartments, duplexes, and houses, in
building sizes ranging from 2 to 7 stories.

The range of homes provided will
accommodate people at all stages of life
including families and older residents. The
development will also involve extensive
facilities for residents and the wider
community, including a community centre
with indoor sports facilities, a medical
centre, a café, and a childcare facility.
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Progress during 2023

The planning application was submitted

in March 2022 accompanied by a full
Environmental Impact Assessment Report
(EIAR). The plans prioritised the inclusion of
publicly accessible green spaces including play
areas, extensive greenways, and enhancement
of the existing walled garden. Biodiversity will
be prioritised, with preservation of the vast
majority of the site’s existing mature trees and
supplementary planting.

The Masterplan sets out a phased approach

to the redevelopment of the whole site,
including the sensitive adaptive reuse of the
existing hospital building as a future phase.
The proposed development aims to open a part
of Dublin that has been closed for 170 years.
Parts of the hospital’s existing perimeter wall
will be removed to improve public access and
permeability.

The HSE vacated the site in February 2023 and
the LDA was granted planning permission for
852 homes on the site in May 2023, incorporating
819 apartments, 15 duplexes, and 18 houses.

Plans for 2024

A judicial review was filed in July 2023, with a
hearing anticipated to take place in the second
half of 2024.
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Castlelands,
Balbriggan

81/..

Castlelands is a greenfield site
overlooking the Irish Sea, located
in the townlands of Hampton
Demesne, Kilsough North and
Balbriggan, Co. Dublin and was
made available to the LDA by
the Housing Agency.

The LDA is proposing a strategic
housing development at this site
consisting of 817 residential cost rental
and affordable homes across multiple
tenures, in addition to public open
space, a créche, retail and office space.
Central to the development is the
creation of a new urban quarter, served
by retail and childcare facilities with

a green corridor providing connection
throughout.

The LDA, Housing Agency, and Fingal
County Council worked together
closely on design and planning for
the development, culminating in a
planning application being submitted
in April 2022.
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Progress during 2023

Planning permission for the scheme was
granted by An Bord Pleandla on 16th March
2023. Detailed Design was progressed for
the Advanced Infrastructure Works package,
including extensive engagement with

Uisce Eireann, Irish Rail and Fingal County
Council. Pre-Qualification activity for the
Infrastructure Contractor was commenced
in July 2023.

Plans for 2024

Phase 0 infrastructure to be tendered

in the first half of 2024. Following this,

a preferred main contractor will be
appointed and activity on-site will
commence -both planned to take place in
the second half of 2024.

1. Direct Delivery Portfolio

Donore Project
St Teresa’s Gardens

2435 ..

The redevelopment of the former
St. Teresa’s Gardens lands in Dublin
8, adjacent to the historic Liberties,
is being progressed by the LDA and
Dublin City Council in partnership.

The project will progress the redevelopment
of this site to deliver 154 social and

389 cost rental homes across a mix

of accommodation types as part of a
comprehensive plan to create a sustainable
and integrated community in this area.
The proposals also feature arts, culture and
community spaces including a proposed
créche, care/retail unit and mobility hub to
support this growing neighbourhood.

In tandem with the semi-private open
spaces for residents, the proposed
development will see public open spaces
and recreational facilities designed to
complement neighbouring developments.

The LDA led the project through the
planning process to submission of the
planning application in December 2022,
which has been subject to detailed
consultation at each key stage of design
development.

Looking forward, the LDA and Dublin City
Council will work with other stakeholders to
develop an optimum funding and delivery
plan for this strategic site, which will be
subject to all required statutory approvals.
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Progress during 2023

The planning application for the
development of 543 homes in addition

to a créche, commercial/retail space,
community/cultural/arts space and
associated public open space, was granted
permission in June 2023.

The next step for the project is to
advance a more detailed design phase. A
prequalification for main contract tender
was issued in late 2023.

Plans for 2024

Project to be tendered to a prequalified list

of main contractors. Fire Safety and Disabled
Access Certificates to be secured for the
individual buildings. Preferred contractor to be
appointed to deliver the overall development
and construction targeted to commence on
site December 2024.
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1. Direct Delivery Portfolio

Cromcastle,
Dublin

146 ...

The Land Development Agency in
partnership with Dublin City Council
(DCC), are developing Cromcastle
Project, a new scheme aiming to
deliver 146 affordable homes and
social homes to Dublin 5.

The development proposes the construction
of 146 new residential homes (both cost rental
and social) with additional Community, Arts
and Culture space.

Public and stakeholder input was sought
during the consultation phase and the design
has been updated to reflect feedback from
the public.

29 ANNUAL REPORT - 2023

Progress during 2023

The design team was engaged to commence
design and tender in September 2023, after
which submissions for main contractor
procurement were received.

Plans for 2024

Project team to progress detailed design and
tender production with tender issue scheduled
for May 2024.

The evaluation process for the procurement

delivery strategy is expected to conclude and
construction is expected to commence at the
end of 2024.




Plans for the site will be developed in phases
and will include both housing and commercial

units. The overall housing capacity of the lands
In partnership with Dublin is estimated at 1,100 homes.

C h (g ry City Council (DCC), the LDA

is progressing plans for the The proposed Phase 1 consists of 547 cost rental
OrChq rd development of lands near Cherry and 161 social housing homes and also includes
4 Orchard Railway Station in Dublin a landscaped public open space encompassing
D b | Q Y . a plaza and playground amongst other
U I n 10 known as Cherry Orchard Point. amenities. The proposed homes will be A-rated
Following the redevelopment and completed to meet high energy efficiency
of St Teresa’s Gardens in Dublin and sustainability standards.
8, Cherry Orchard Point is the
second Iarge-scale development Extensive public consultation was undertaken
to be brought forward by the LDA in relation to the proposed development, with

| . ! feedback from locals, representative groups,
in partnership with DCC. and other stakeholders included in the planning
application.

800-1,100 Homes

N
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Progress during 2023

AN\

A planning application for 708 cost rental
and social housing homes at Cherry Orchard
Point was made in December 2023.

Plans for 2024

A planning decision is due in June 2024
for the 708 homes and associated spaces.

A second Part X planning application,
Phase 2, to An Bord Pleandla consisting
of approximately 150 new own-door
affordable for sale homes is targeted for
Q3 2024.

The next step for the project is to
advance a more detailed design for
Phase 1 and a delivery strategy followed
by the same for Phase 2.
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1. Direct Delivery Portfolio

Dyke Road,
Galway

220..

The Dyke Road site forms part of

a strategic brownfield landbank
located on the edge of Galway City
Centre which has been identified

for comprehensive redevelopment

by Galway City Council (GCC) and
which presents a unique opportunity
to provide a residential-led
development with linkages to the
established City Centre.

In partnership with GCC, the LDA proposes
to bring forward regeneration plans for a
residential-led mixed use development on
the site which has an estimated housing
capacity of 220 homes.

Corrib Causeway
Tocharna Coiribe

Vision for the Proposed
Development of the Dyke
Road Car Park Site

Get involved and have your say as the
consultation evolves in the coming months. -

Progress during 2023

The project team was procured and
appointed to advance the preparation of
a site Masterplan and a Stage 1b design
and planning application for residential
development on Phase 1 of the site. In
September 2023, the LDA and GCC entered
into a Letter of Agreement to advance the
Masterplan, which includes commercial,
cultural and community uses in addition to
the residential-led regeneration proposals
within Phase 1.

Plans for 2024

The team is targeting finalisation of Stage
1a in Q1 2024, after which, stage 1b design
activities will progress, with a targeted

planning submission in Q4 2024.
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2. Project Tosaigh

- '
T

: T
Project Tosaigh was announced in 2021 b Cost Rental -
as part of the Government’s housing =] .
strategy, Housing For All, to unlock = | lllustrative schemes

and progress developments in private
ownership with planning permission,

but where delivery had stalled. It is a > The Quarter, Citywest
market-based initiative focused on : !

the delivery of affordable homes with
security of tenure -both as cost rental
and affordable for sale.

The first phase was launched at the end
of 2021 and focused on opportunities well-
spread regionally across the Greater Dublin
Area, Cork, Waterford, Wicklow, Meath, and
Kildare. Secondary activity was launched in
October 2022 with a refocus on higher density
developments within the Greater Dublin Area
and Cork, to reflect and meet prevailing market
needs for cost rental homes.

P e o i M
- - b
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Affordable for Sale -
lllustrative schemes

Affordable for sales schemes delivered
in conjunction with the relevant Local
Authorities, including:

Mallow, Co. Cork (95 units)

Navan, Co. Meath (50 units)

Kilbarry, Co. Waterford (92 units)

Going forward, the LDA intends to
facilitate additional delivery channels
under the Project Tosaigh programme
through forward funding arrangements,
where the LDA will buy a site from a
developer and enter into a development
and funding agreement, where the LDA
funds the construction of cost rental
homes by that developer.

By the end of 2023, the LDA had completed the
delivery of approximately 1,000 homes through the
Project Tosaigh Programme. Through this initiative
and subject to funding, the LDA expects to deliver
8,000 homes by 2028 in addition to those planned for
delivery from its existing portfolio of State-owned or
other acquired land.
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2. Project Tosaigh

Cost Rental is a new housing tenure created

under the Affordable Housing Act 2021. It

offers a long-term, secure rental option

and contributes to the development of

a sustainable housing market in Ireland,

providing choice across all tenures. The b
rent on these homes is based on the cost of g
building, managing, and maintenance and

all cost rental rents are below market rents

in the area in which the scheme is located.

' l

Sample of living room layout




Project Tosaigh Partnerships

Project/Location Delivery Partner Homes

Hansfield, Dublin

McGarrell Reilly

247

2 Clonmore, Mallow, Cork O'Flynn 95
3 Kilbarry, Waterford Whitebox Q2
4 Delgany, Wicklow Cairn 142
5 Citywest, Dublin Harcourt 55
6 Citywest, Dublin Cairn 236
7 Citywest, Dublin Cairn 133
8 Leixlip, Co Kildare Cairn 73
9 Castletroy, Limerick (Terms Agreed) Cairn 81
10 Cookstown, Tallaght Willow Street Capital 2()4
11 Dun Oir, Kilternan, Dublin B&C Contractors 86
12 Hollystown, Dublin Glenveagh 69
13 Navan, Co Meath Glenveagh 50
14 Adamstown, Dublin Quintain Ireland Ltd 392
15 Parkside, Dublin (Terms Agreed) Cairn 210
16 Horgan's Quay, Cork (Terms Agreed) Bam/Clarendon 3202

17

Crown Square Galway (Terms Agreed)

JJ Rhatigan

345

Total 2, 81 2
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3. Strategic Areas

Digital Hub,
Dublin 8

The Digital Hub forms part of
the Strategic Development and
Regeneration Area (SDRA) 15 in
Dublin 8, west of the city centre.

The LDA has taken the lead role for the
masterplanning of the Digital Hub Lands,
a first, key step in the redevelopment of
these State lands to provide new mixed
tenure affordable homes. The inclusion
of accommodation for enterprise and
commerce, combined with amenity,
cultural, community and open spaces
aims to realise tangible social, economic,
and community benefits in The Liberties.

Progress during 2023

The Masterplan was published in May 2023,
following which, the project team was procured
and appointed to advance the project to the next
stage which seeks to implement the approved
Development Strategy.

Plans for 2024

The Design Team have progressed design studies
for each of the plots within the Masterplan and a
series of options will form the baseline for Stage
1a. During 2024, the team will continue design
activities on all plots across the masterplan, with
the intention of preparing and submitting an
enabling application on Plot C. The team will also
finalise Stage 1a during the course of 2024 on all
plots and advance towards Stage 1b on Plots A &
B. Land Transfer discussions will also continue,
alongside continued stakeholder engagement.

This regeneration project will see
transformation of heritage assets into

a vibrant, new sustainable community,
centred around new build residential-led
regeneration. The exact nature and extent
of proposed uses will be determined as
part of the planning applications in line
with the approved Development Strategy.

gi? @.A*ﬂl!ﬂ'
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3. Strategic Areas

Inchicore,
Dublin 8

The Céras lompair Eireann (CIE),
Electricity Supply Board (ESB)
and Office of Public Works (OPW)
lands at Inchicore are listed in
the Government’s ‘Housing for
All" Plan (2021) for transfer to the
LDA for housing-led regeneration.
The LDA is actively engaging

with the relevant landowners to
better understand operational
requirements, consolidation and
relocation opportunities and the
phased release of some lands for
affordable housing led mixed use
regeneration.

Progress during 2023

During 2023 there has been stakeholder
(landowner) engagement and work on
technical baseline studies ongoing.

Plans for 2024

In 2024, the LDA will be commissioning

a broad range of surveys and analysis to
establish technical, environmental and
infrastructure considerations needed to
inform future public consultation, wider
stakeholder engagement and an iterative

3. Strategic Areas

The Sandy
Quarter, Galway

The Land Development Agency,
in partnership with Galway City
Council (GCC), has prepared

a Spatial Framework for lands
bounding Sandy Road, Galway.

The future development of a new urban
quarter at Sandy Road will focus on
optimising brownfield and underutilised
areas.

Ceathrd an Ghainimh -The Sandy Quarter
will have a strong sense of place for the
entire local community. The Quarter will be
easy to navigate via new pedestrian and
cycle routes which will create a walkable
neighbourhood providing for a new local
main street with active frontages and new
community facilities and sparking renewed
growth across the entire area.

Following this stage, the LDA appointed a
multi-disciplinary design team led by Reddy
Architecture + Urbanism to develop this
draft spatial framework.

The objective of the Spatial Framework is
to develop the following three structuring
principles for the development of a new

mixed-use neighbourhood at Sandy Road:

masterplanning process. —# A comprehensive vision;

——m Masterplanning themes; and
—# Key principles and guidelines.
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Progress during 2023

The first step towards delivering the
transformative potential of the Sandy Road
area was the preparation of a Design Review

which was commissioned by the LDA and was

run by the Royal Institute of Architects of
Ireland (RIAI) to provide high-level, blue-sky
visions for the site together with indicative
views on the possible site capacity.

The future development of a new urban
quarter at Sandy Road will focus on
optimising brownfield and underutilised
areas in order to deliver on the vision
established in the Design Review.

The draft Spatial Framework was developed
for public consultation during 2023.

THE LAND DEVELOPMENT AGENCY DAC
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3. Strategic Areas

The Colbert
Quarter, Limerick

The Land Development Agency
published the Spatial Framework
for The Colbert Quarter in Limerick
in December 2022. This Spatial
Framework sets out a vision for the
area with principles to guide its
future development, aligning with
key objectives and policies within
the Limerick Development Plan
2022-2028. It also supports and
aligns with the ambitious growth
plans for Limerick for compact
urban growth and optimising
brownfield land as set out in the
National Planning Framework.

The Colbert Quarter project will transform
this part of Limerick city, incorporating
new urban districts to be developed over
time delivering potentially 2,800 homes

in addition to commercial floorspace

and public spaces alongside sustainable
transport options.
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Progress during 2023

During 2023 an Infrastructure Development

and Delivery Plan (IDDP) was developed and

a Masterplan for HSE Lands developed with

consultation held during Q4 2023. In addition,

the extent of the HSE lands for transfer were 3

agreed with the HSE and the process of due ERa
diligence for transfer is progressing.
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Theme 2

Expand
Land
Capacity

Progress

-

£
+ Clondalkin
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Activity Completed During 2023:

Report on Relevant Public Land

Private
Land Acquisition
Initiative

Public land is a very important
asset for the State, allowing it

to provide a host of services and
functions and to plan for the
future of the nation. The Land
Development Agency Act 2021
requires the LDA to produce a
Register of Relevant Lands and a
Report on Relevant Public Land.
Both of these tools facilitate the
identification and assessment of
the potential of relevant public
land to provide affordable housing
both now and in the future.

The Register of Relevant Lands is a
public web map showing all relevant
public lands. It is a requirement of
the LDA Act 2021 that the Agency
establish and maintain a register

of all relevant public land and land
owned by the agency or a subsidiary
DAC. The LDA will continue to update
the register as required.

The first Report on Relevant Public
Land, finalised and published in 2023,
is designed to serve as a strategic
and on-going process to assess the
potential of underutilised State-
owned lands and to support building
a pipeline of potential land for the
provision of affordable housing into
the future.

The Report uses the Register of
Relevant Lands to identify and
assess public land that could
potentially be used to develop
housing and deliver compact urban
development and regeneration. The
methodology for identifying land
involves a number of steps. It filters
out public land that is unlikely to be

THE LAND DEVELOPMENT AGENCY DAC

suitable for housing, and assesses
planning, environmental and other
land characteristics to determine
suitability for housing delivery.

The Report identified 83 parcels of
land and assessed them as having
the potential to deliver up to 67,000
new affordable homes over the
medium to long term, across 10
cities and regional towns in Ireland.

The LDA will provide further reports
on public land to Government at
least every two years. To ensure a
priority focus on areas of greatest
need and projected future growth,
the first report focused on the five
cities (Dublin, Cork, Limerick, Galway
and Waterford) and the five regional
centres (Drogheda, Dundalk,
Athlone, Letterkenny and Sligo). In
total, these cities and growth areas
account for approximately 75% of
the relevant public land identified
nationally. This is consistent with
the National Planning Framework
objectives to achieve compact

and sustainable growth and
balanced regional development.
The remaining settlements with a
population of over 10,000 will be
considered as part of the LDA's
next report to Government, to be
published in 2024. This will include
consideration of all the 25%
remaining relevant public land.

To build a land pipeline in support
of the future housing delivery
trajectory, the LDA is working

with public bodies to identify land
suitable for the delivery of large-
scale housing developments in the
immediate, medium, and long-
term, including complex strategic
parcels of land owned by the State.

In addition, the LDA is exploring
opportunities to purchase land from
private landowners to supplement
its State Lands programme and

to help accelerate its objectives

in delivering affordable housing in
the short term. This ongoing land
acquisition programme will support
and supplement the LDA's objective
of increasing its annual output

of homes through direct delivery
mechanisms.

An initial Expressions of Interest
Process commenced in June 2023
and proposals were assessed
according to a range of criteria
including location, transport
adjacency, scheme size, planning
status, design and operational cost
efficiency, and value for money.
Proposals for higher density homes
in the five main cities of Dublin,
Cork, Limerick, Galway, and
Waterford were prioritised.

During 2023, approximately 60
submissions satisfying the specified
criteria were made. A number have
progressed to detailed due diligence
and may contract in 2024.
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Theme 3
Build Collaboration

Goal

To unlock challenges and drive
results through collaboration
with delivery partners, suppliers,
and other stakeholders involved
in developing and managing
affordable and social homes
across Ireland.

Progress

The LDA recognises the importance of working
collaboratively with key stakeholders through
consultation and engagement to progress plans
for delivering housing and creating sustainable
and inclusive communities.

The following provides an overview of activities
delivered during 2023 under this strategic theme.

ANNUAL REPORT -2023

Activity Completed During 2023:

Community

and Stakeholder
Engagement
Strategy

In progressing its plans and proposals,

the LDA promotes a proactive and inclusive
approach to community and stakeholder
engagement, starting from the earliest
stages in the planning and design process,
through to construction and eventual
occupation of a housing scheme.

The LDA supports proportionate engagement
processes, aiming to provide opportunities to
hear the views of communities at key stages.
The LDA believes that adopting this ethos
will support improved design and planning
outcomes, and ultimately the delivery of
sustainable, inclusive developments that are
well integrated with existing communities.

The views of stakeholders are diverse -the
LDA is committed to finding resolutions that
balance common concerns and reflect the
wider public interest in a manner consistent
with the goal to build sustainable and
affordable housing developments. The Agency
adopts a tailored, project specific approach to
each community and stakeholder engagement
process it undertakes. The scale, scope and
methods applied vary according to specific
requirements and conditions.

A ‘Community and Stakeholder Engagement
Strategy’ (CSES) has been documented with the
intention of demonstrating the LDA’s ethos and
commitment to developing communities and
placemaking. It sets out the purpose, role, and
function of the LDA and provides information to
the public on when and how they can engage
with the Agency on its projects.

THE LAND DEVELOPMENT AGENCY DAC

CSES
Objectives

Through this Community and
Stakeholder Engagement Strategy
(CSES) and on all LDA projects, the
Agency is committed to working
alongside communities and
stakeholders to achieve its central
goal of delivering new homes. To
this end, there are three objectives
driving our CSES:

To inform the public on the purpose of

the LDA, our plans and projects, and our
commitment to meaningful engagement,
placemaking sustainable communites and
quality standards.

To communicate effectively with the

public, build understanding and provide
opportunities for engagement during key
stages. This means listening to and carefully
considering the views and suggestions of
community stakeholders as we plan and
design our developments.

To inform the public on the purpose of the
LDA, our plans and projects.

OUR STRATEGY IN ACTION
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Engogement
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Principles

Our Engagement Principles help us
to shape how we plan, develop, and
deliver our developments, and help us
to make better decisions throughout
this process.

©),

Transparent

The LDA maintains a transparent planning and design process. Clear
updates on plans and projects are made publicly available at regular
intervals and on request to all interested parties.

Time @

The LDA takes the time to engage with communities and stakeholders.
Time is allowed for the public to review plans at key stages. We want to
hear their views at opportune times in a plan or project lifecycle so that
design processes can be tailored to address issues raised and incorporate
suggestions, where it is appropriate to do so. This will contribute to more
efficient planning and design processes and ultimately will result in more
successful, integrated, and sustainable developments.

oQ
Inclusive CCN

The LDA aims to reach all members of the community so that interested
parties and groups have opportunities to express their views on plans and
projects. It is the Agency’s belief that inclusive engagement processes
contribute to more inclusive, integrated developments.

Feedback QD

The LDA aims to be accountable in terms of how key areas of
feedback have been considered and have potentially informed the
design development process. Public views on development projects
are often wide ranging and diverse. The Agency has a responsibility
to balance issues raised and reflect decisions back so that the public
understands how its diverse concerns were considered.

THE LAND DEVELOPMENT AGENCY DAC OUR STRATEGY IN ACTION
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Why
Engagement ’
is Important
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THE RATIONALE

Community and stakeholder engagement describe the myriad
of ways in which the LDA communicates with the public on its
projects and plans. Engagement is a two-way process, involving
interaction and listening, with the goal of generating mutual
benefit. The LDA develops a tailored project specific approach
to each community and stakeholder engagement process we
undertake. There are many opportunities to engage on a voluntary
basis. The scale and scope of non-statutory engagement is at

the discretion of the LDA, as is the engagement model/ method =%
chosen. The decision on these aspects is on case-by-case basis.
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Our responsibility to engage

We recognise our responsibility to work with local partners to
create sustainable and inclusive communities that are well
integrated with and connected to existing neighbourhoods.
Most of our sites are situated in busy towns and cities where
people live, work, and play. We want to further enhance these
areas and contribute to their vibrancy.

We appreciate your support

We are proud of the essential role our agency will play in
improving access to housing for people in Ireland and we're
excited to continue our work with pace. In order to design,

O construct and manage our plans and projects, we need the
support of our neighbours and the wider communities in which
our homes will be delivered. We acknowledge the challenges

( Q that large home building programmes can bring. We want to
work with communities in overcoming any challenges met
along the way, to ensure our planning, design, construction, and
management processes are successful, with minimal adverse
short-term impacts, and no long-term adverse impacts.

Moving beyond statutory requirements

The LDA abides by all statutory consultation processes
D embedded in the planning system. However, we are dedicated to
engagement processes that move beyond statutory requirements
to consult. The Agency undertakes proportionate voluntary
engagement with interested parties at opportune stages in a
strategic plan or development project process - not limited to
mandatory consultation requirements.

Acting on LDA Principles

The LDA has a responsibility to create sustainable communities,
that support enhanced quality of life, social inclusion, improved
public spaces & amenities and integration with the locality. A key

) O O principle of the engagement strategy is to be inclusive in all we
do-the Agency wants to reach a wide demographic and hear the
views of all members of the community irrespective of gender,
marital status, family status, age disability, sexual orientation,
race, religion, and membership of the Traveller community.

THE LAND DEVELOPMENT AGENCY DAC OUR STRATEGY IN ACTION
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The LDA recognises the importance of consultation and engagement in progressing plans
for delivering housing and creating sustainable and inclusive communities. Meaningful
engagement with communities and stakeholders will create better outcomes and greater
understanding between all parties. Throughout 2023, positive consultation phases took
place across many of the LDA’s key projects, including:

An initial consultation process on
the vision and aims for the area

was launched in April 2022, which
has been followed by ongoing
communication with the community
and local residents as development
of the Masterplan has progressed.
Consultations were carried out in
the form of workshops and meetings
which invited participation from all
interested groups/organisations.

ANNUAL REPORT - 2023

During the engagement period,

over 100 meetings and workshops
took place, with over 120 people
attending in person. In addition, many
individuals and local groups added
formal submissions via alternative

communication channels, resulting
in a range of ideas and suggestions
being provided for this historic site.
A full report on the consultation was
published in March 2023.

Community
and Stakeholder
Engagement

©)
M

oy
100+ Meetings _%_

120+ meeting
particpants

O O
— 0O
_

230+ Stakeholders

Illgll

Radio Nova/98FM

The engagement process documented

in this report covers the period from the
publication of the Draft Masterplan on 17th
October 2022 through to January 2023.

The consultation activities comprised a
series of meetings and workshops conducted
over this period, as well as communications
and submissions received by email and
phone.

This report is to inform the LDA and design
team of important feedback received during
the engagement process. It also provides a
public record of the engagement process.

OUR STRATEGY IN ACTION

Coverage on: Irish Times
/Extra.ie/The Journal/
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In partnership with Galway
City Council, the LDA launched

the Sandy Quarter plans and
consultation in Spring 2023. The
stakeholder engagement process
began with strong advertising

2% 15,237,

received L
Website visits

and promotion in the locality
and included the launch of a full

project website with supporting
communication channels to all

15+

stakeholders. Feedback received via Direct
. . . stakeholder
consultation activities including meetings
public meetings, workshops, and Drop
. . - in clinic
monitored communication channels, cessions

was collated in a final Consultation
Report which will form part of

the Spatial Framework due to be
published in 2024.

150+

People
engaged
in person

Y}

ThéaSéndy&Qggrter,‘Gulway y
CorAmitinity, StakeRslder Engagement Plan
Published February 2024+~

Colbert Quarter
Community, Stakeholder Engagement Report
St. Joseph’s Master Plan

COLBERT
QUARTER o

St. Joseph's

Colbert Quarter, Limerick

~
[COLBERT

Colbert Quarter is being o A
designed with a view to creating =
a sustainable and flourishing
new urban quarter for Limerick,
offering vibrant, compact

neighbourhoods with a focus
on affordable housing in a well-

connected environment.

In November 2023, a phase of public
consultation was launched to coincide
with the publication of the Draft
Masterplan. Prior to the public launch,
extensive consultation was undertaken
with key partners including the HSE,
Limerick City and County Council, and
others. The Consultation report will be
published in 2024 ahead of the final
Spatial Framework.

THE LAND DEVELOPMENT AGENCY DAC
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Corrib Causeway
corribcauseway.ie
Aerial image of site

BLUEBELL
WATERWAYS

ORRIB'
&L CAUSEWAY

Looking forward to 2024, the LDA, in partnership with
Dublin City Council, will launch ‘Bluebell Waterways’, a
new residential project in the heart of Bluebell, Dublin
12 aiming to provide much-needed social and affordable
homes, along with community amenities.

In the west of Ireland, in partnership with Galway City
Council, the LDA will launch Corrib Causeway. The Corrib
Causeway project proposes to bring forward regeneration
plans for a residential-led, mixed-use development that
seeks to harness and enhance the adjacent blue and
green infrastructure of the River Corrib corridor.

Full consultation and stakeholder engagement will take
place on both projects.
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‘Talking about Land’ Series

In conjunction with The Housing
Agency and the Geary Institute of
Public Policy UCD, the LDA ran a
series of seven talks into early 2023
which examined how governments
in other countries intervene in the
management of State lands and
land markets to ensure there is
adequate affordable housing supply.
Topics covered included why and
how governments intervene in land
markets, public land banking, land
value tax, land value capture, public
land leasing, and inclusionary zoning.

International experts shared their
experiences with Irish practitioners and
explored how their practices could be applied
in an Irish context. Each event provided the
opportunity for an international speaker to
share a case study of land management in
their respective country which, in return, was
followed by a speaker working in housing and
land management in Ireland.

THE LAND DEVELOPMENT AGENCY DAC

Corporate Social Responsibility

NEIC: The North East Inner City
(NEIC) programme is a social
regeneration initiative endorsed

by Government involving local
communities in the NEIC, businesses
and statutory agencies creating
opportunities to bring about lasting
positive change in the area.

The NEIC Flash Mentoring programme has been
designed to provide students from six inner

city schools with a series of short, low pressure,
one-time meetings with a range of experienced
professionals from a variety of backgrounds,
careers, and industry sectors. A core objective
of the programme is to give students an
opportunity to learn more about a range of
career options with a focus on both widening
and raising aspirations, together with assisting
students to build professional networks.

LDA colleagues participated in this programme
during 2023, providing one-to-one mentoring
to students and supporting their career
development.

During 2023, the LDA also held regular events
to support a range of charities including Laura
Lynn, Women’s Aid, the Irish Cancer Society,
and the National Alzheimer’s Association.

Looking ahead, the LDA plans to offer work
placement opportunities to secondary school
students and will continue to support a number
of select charities.

OUR STRATEGY IN ACTION
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Theme 4
Find Ways

To foster innovation and enhance
capability in the housing system to
facilitate the ongoing delivery of
affordable, low carbon, and climate
resilient development designed

to meet the public’s needs in an
efficient and sustainable manner.

The LDA has progressed the development of its
Sustainability Strategy during 2023 which is focused
on promoting low Carbon housing and sustainable
community development, and ensuring that the LDA's
activities align with, and meet, evolving climate and
sustainability legislation at both EU and National
levels. The following provides an overview of activity
completed during 2023.

Activity Completed During 2023:

Sustainability

The LDA has in place a Sustainability Working Group to ensure that sustainability is
considered and integrated across all functional areas, in line with statutory obligations
and strategic ambitions. The Group also monitors and reports on evolving policy and
legislation relating to climate action and sustainability, and how this impacts the
Agency’s activities.

Work continued during 2023 to develop the LDA's Sustainable Development Policy and
Strategy. These are being developed with input from the LDA Board and Executive
Management Team and are expected to be finalised and published in 2024. The Policy is
expected to outline core strategic objectives from a sustainability perspective, focused
around reducing embodied and operational Carbon, promoting water stewardship,
optimising sustainable land-use and mobility, enhancing biodiversity and climate
resilience, promoting circularity, and supporting the creation of social value.

-
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In addition to the above, the LDA is engaged in a range
of initiatives designed to support the achievement of
sustainability-related objectives including:

In partnership with Construct Innovate and Cairn Homes, the LDA has established a
programme to monitor building fabric and system performance of some apartments

in Delgany, Co. Wicklow, acquired by the LDA under the Project Tosaigh scheme. The
research will be carried out under the Heatcheck Research Programme to build industry-
wide knowledge and to progress LDA strategic objectives including reducing operational
carbon, improving water stewardship, and supporting tenant wellbeing. Sensors were
installed in Q4 2023, and monitoring is due to commence in Q12024.

In 2024, key focus areas under Sustainability will include:

=1

Formalising and adopting the LDA's
Sustainable Development Policy and
Strategy which will establish the LDA's
strategic priorities in this areaq, identify
actions needed to deliver and embed these
objectives across the Agency, and support
the LDA's ambition of becoming a market
leader in the development of affordable
sustainable communities.

N

Developing a Climate Action Roadmap to
establish embodied and operational carbon
reduction targets across cost rental and
affordable for sale homes.
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Developing a land-use assessment
methodology for LDA pipeline sites, to
include existing and planned uses and
ecological and biodiversity characteristics,
in support of establishing targets for
enhanced biodiversity at a portfolio level.

Formalising and implementing a
Corporate Sustainability Reporting
Directive (CSRD) readiness strategy for
the LDA, to support future reporting by
the LDA on the social and environmental
risks being faced, and how the LDA's
activities impact people and the
environment.

o

sessment methodology for
peline sites, to include existi '
“planned uses and ecological an
characteristics, in support of es
targets for enhanced biodi
portfolio level.
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Theme 5
Strengthen
Organisational
Framework

Goal
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Activity Completed During 2023

Our People &
Organisation

The LDA is committed to providing a
positive and inclusive workplace where
collaboration, innovation, and a focus
on results is fostered.

2023 was a year of significant evolution for the
LDA, in which the total number of employees
grew by 60% to a total of 112. Growth was across
all teams, but particularly within Delivery,
Construction, Development, Strategic Planning,
and Asset Management functions. These
additions have continued to strengthen the
LDA's skilled and diverse talent pool.

Manpower plans were developed during the
year to ensure optimal resourcing is in place to
support future delivery of the LDA’s strategic
goals and objectives.

The LDA is committed to the continued
professional development of our key asset

—our people-and took steps to support
colleagues pursuing training and development
opportunities during 2023, including through the
Education Support Scheme, and the provision of

training opportunities by subject matter experts.

Looking forward, the Learning and Development
team will continue to find ways to provide the
best possible learning experience through a
combination of in house and external training.

SHE LANDWEVELOPMENT AGEI\iCY DAC

Diversity
& Inclusion

The LDA is committed to providing
an open and positive culture for our
employees and all those who work in
our organisation.

Dignity at Work acts as a foundation to guide
how we interact with colleagues, clients, and
all stakeholders. Policies and procedures are

in place to foster a positive, respectful, and
collaborative culture within the LDA, and these
have been embedded through ongoing guidance
and interactive employee training sessions.

We continue to partner with groups including
the Open Doors Initiative and Employers for
Change and will seek opportunities to enhance
and grow these collaborations during 2024.

OUR STRAFEGY.UN ACTION
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23 we managed in excess of
addressable spend with more
suppliers.

ti Annual Procurement

planned requirements
) plan.

Procurement

The LDA has processes and procedures in place to
ensure compliance with public procurement rules
pursuant to EU and national legislation, circulars
and guidelines.

The Procurement function with the LDA safeguards expenditure
and ensures compliance with the relevant policies and procedures.

We work with our internal customers to ensure that robust and
flexible contracting arrangements are in place that meet their
needs and at the same time match the capacity and capability
of the markets with whom we engage.
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Governance

& Compliance

The LDA’s unique role in the land and
housing system positions it to support
the resolution of key, systemic challenges
relating to the delivery of affordable and
social housing. We are committed to

serving the public and using our resources

prudently, effectively, and transparently
to bring about lasting positive impact.

The LDA operates as a Designated
Activity Company (DAC) limited by
shares and is responsible for all statutory
obligations outlined in the LDA Act 2021
(as signed into law on 21 July 2021). The
LDA is subject to the Code of Practice for
the Governance of State Bodies (2016)
and the Public Spending Code (for its
non-commercial activities).

ANNUAL REPORT - 2023

THE LDA IS COMMITTED TO

FOSTERING A CULTURE OF STRONG
CORPORATE GOVERNANCE...

Governance Performance Delivery
Agreement and Oversight Agreement

PO

The Board is appointed by, and accountable to,
the Minister for Housing, Local Government and
Heritage. Governance of the LDA is overseen by its
Board, which sets the broader strategic objectives
of the LDA, provides leadership on key business
priorities, and oversees the implementation of the
LDA's functions.

Code of Practice for the Governance of State Bodies

nol|‘®

The LDA applies the Code of Practice for

the Governance of State Bodies (2016) as a
foundation of its governance framework. The

LDA is committed to fostering a culture of strong
corporate governance and to reviewing its
governance policies and procedures regularly to
ensure that the LDA operates to high corporate
governance standards, acts prudently, ethically
and with transparency, and conducts its activities
consistent with its statutory responsibilities.

Code of Conduct and Conflict of Interest

THE LAND DEVELOPMENT AGENCY DAC

The LDA has adopted the procedures of the

r\_/ Ethics in Public Office Act 1995 and Standards in

Public Office Act 2001 on an administrative basis.

v In addition, the LDA has developed a Code of

Conduct for LDA staff and Board members. Under

I'\_/ the Code, Board members of the LDA register their

interests by way of an annual declaration.
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Health and Safety Communication with Stakeholders

The LDA is committed to working in
accordance with the provisions of the
Safety, Health and Welfare at Work Act
2005, the Safety Health and Welfare at Work
” (General Application) Regulations 2007 to
7\ 2021, the Safety Health and Welfare at Work

(Construction) Regulations 2013 to 2021 and PCl I"I iCl menta ry
other associated legislation. In 2023 the LDA Questions

continued to develop its health and safety
policies and procedures, carry out health and
safety monitoring by means of inspections/
audits and deliver appropriate health and
safety training to staff.

Oireachtas

Freedom of Information (FOI) and Access
to Information on the Environment (AIE)

The LDA is a public body for the purposes

of the Freedom of Information Act 2014. In
addition to the provisions of the FOI legislation,
information on the environment may be sought
from the LDA on foot of Access to Information
on the Environment Regulations 2007-2018.

In 2023 the LDA received 43 FOI requests of
which 3 were granted, 26 part-granted, and 14
refused. There have been no requests received
in 2023 under the Access to Information on the
Environment (AIE) Regulations.

Details of activity in 2023 are provided below
and can also be found on the LDA website.

5100
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Irish Language

Data Protection and GDPR

The Official Languages Act 2003 sets out the
duties of public bodies regarding the provision of

services in the Irish language and the rights of ?
the public to avail of those services. In order to (
adhere to the duties outlined in the Act, the LDA

.

has contracted external translators to ensure

any relevant documentation as well as the static
information on the LDA website is translated and
published in a timely manner. The LDA has also
produced its logo, stationery and email signatures
in a bilingual format and ensures that relevant
publications are published bilingually.

The LDA seeks to promote equality, to prevent
discrimination and protect the human rights of its
employees, stakeholders, and everyone affected
by its policies and plans. The LDA is committed

to ensuring that equality and human rights are
considered in our day-to-day operations. The LDA
is committed to strengthening its governance
framework to ensure compliance with the Public
Sector Equality and Human Rights Duty.

Wl fa
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The LDA is committed to complying with its
obligations under the General Data Protection
Regulations (GDPR) and Data Protection Acts. The
LDA is a registered data controller under the Data
Protection Acts.

The LDA has developed and implemented a suite
of policies and procedures across all business
units to support compliance with the GDPR and it
continues to review and adapt these as necessary.
The Audit & Risk Committee reviews the operation
of the Data Protection Compliance framework.
The policies and procedures were revised,
approved by the LDA Board in December 2023, and
subsequently rolled out to staff in the LDA.

Other key items in place are the organisation’s
privacy statements (available on www.lda.ie)
which provide service users with an understanding
of how the LDA uses and protects data. The LDA
has in place an inventory detailing the lifecycle of
personal data (record of processing).

In 2023 the LDA:

GOVERNANCE AND COMPLIANCE 76



As at 31 December 2023, the
Board of The Land Development
Agency DAC comprised:

Cormac O’Rourke John Coleman Geraldine Smith Ann Markey

Michelle Norris Brian Keogh John O’Connor Seamus Neely

77 ANNUAL REPORT - 2023 THE LAND DEVELOPMENT AGENCY DAC GOVERNANCE AND COMPLIANCE 78



Financial
Statements

Year ended
31 December 2023

Directors and Other Information
Directors’ Report
Governance Statement
Statement on Internal Control
Directors’ Responsibility Statement
Comptroller and Auditor General Report
Forvis Mazars Audit Report
Financial Statements
Income Statement
Statement of Comprehensive Income
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows

Notes to the Financial Statements

79 ANNUAL REPORT - 2023

80
81
91
101
107
108
110
13
114
15
116
17
118
119

THE LAND DEVELOPMENT AGENCY DAC

Directors

Cormac O'Rourke

John Coleman

Michelle Norris (31 December 2023)
Seamus Neely

Brian Keogh

John O’Connor

Geraldine Smith

Ann Markey

Registered Office and Business Address

The Land Development Agency DAC
4th Floor Ashford House

Tara Street

Dublin 2

D02 VX67

Company Secretary

Bradwell Limited
10 Earlsfort Terrace
Dublin 2

D02 T380

Company Number

710453

Auditors

Forvis Mazars (formerly Mazars)
Chartered Accountants and Statutory
Audit Firm

Harcourt Centre

Block 3

Harcourt Road

Dublin 2

D02 A339

Comptroller and Auditor General
3A Mayor Street Upper

Dublin 1

D01 PF72

Bankers

AIB

1-4 Lower Baggot Street
Dublin 2

D02 X342

Website

www.lda.ie

Email

THE LAND DEVELOPMENT AGENCY DAC

info@lda.ie

FINANCIAL STATEMENTS

80



for the year ended 31 December 2023

The Directors of The Land Development Agency
DAC (referred to hereinafter as the “LDA”,

the “Agency” or the “Company”) present the
report and audited financial statements of the
Company for the financial period 2023, from
1January 2023 to 31 December 2023 (“the
financial period”, “the period” or “the year”).

THE COMPANY

The Company was established pursuant to the
Land Development Agency Act 2021 (the “Act”).
The Company was incorporated in Ireland on 20
December 2021 and commenced trading on 31
March 2022. On that date the Company became
the successor operating entity to the previous
Land Development Agency, which was the interim
entity formed pursuant to The Land Development
Agency (Establishment) Order 2018, S.I. No 352 of
2018, as amended by Land Development Agency
(Amendment) Order 2018, S.I. No 603 of 2018, as
amended, and was dissolved on 31 March 2022.
All assets, liabilities, staff and functions of the
predecessor entity were transferred to the Company
in accordance with the Act.

The ultimate beneficial ownership of the Company is
held by the Minister for Public Expenditure, National
Development Plan Delivery and Reform by means

of 924 million nominal shares and the Minister for
Housing, Local Government and Heritage by means
of 1 million nominal shares.

PRINCIPAL ACTIVITIES

The principal activity of the Company is to facilitate the
acquisition and development of land and affordable and
social housing for rental or onward private ownership. The
Company provides property planning, design, construction
and management services in the Republic of Ireland to
achieve this objective.

The Company is in the process of acquiring and developing
housing of which the final output consists of either social
or affordable homes. Social units, once completed, will

be sold by the Company to relevant local authorities for
onward supply to social housing applicants.

Affordable homes consist of either affordable for sale

or cost rental units. Affordable for sale units provide for
the sale of affordable homes to eligible applicants on
moderate incomes. The Company works in partnership
with local authorities across the state who facilitate this
process and source eligible applicants.

Cost rental is a new form of long-term sustainable home
rental targeted at middle-income households with incomes
above the social housing limits. Under the cost rental
model, rents for homes are set to cover only the cost of
financing, building, managing and maintaining the homes.
Once completed, the Company maintains ownership of
these units and rents directly to eligible applicants.

The Company also carries out public functions including
the preparation of masterplans and assembly of publicly
owned and other land for coherent compact development,
thereby supporting Government policy including the
National Planning Framework.

Commercial functions including capital investment related
to land acquisition and housing development are funded
from the paid-up share capital of the Company. The
public functions such as the preparation of the Report

on Relevant Public Lands are funded separately by way of
Oireachtas grants.

BUSINESS REVIEW

The Chairperson’s and Chief Executive Officer’s
Statement in the Annual Report outlines the
development and performance of the Company during
the year and significant events that occurred during
that period. Further information on the Agency’s
strategy, business model and operations is provided in
the Business Review section of the Report.

The Company has identified the following principal risks which may adversely affect the achievement of its objectives.

Risk Name

Funding
Availability,
Source and
Structure

Land Supply and
Availability

Viable and
Timely Planning
Permissions

Risk Description

The risks related to the
availability, source and
structure of funding for
multi-year projects required to
deliver the Company’s business
plan.

The uncertainties regarding
the availability and/or lack of
supply of suitable (public and
private) lands for purchase by
the Company for development.

Risks arising from the Agency
being unable to secure
timely planning permissions
including impacts associated
with judicial reviews on
scheme design, viability and
the development pipeline for
delivery.

THE LAND DEVELOPMENT AGENCY DAC

Risk Mitigation

The Company approaches the mitigation of this risk through:

1.

Robust financial processes including budgeting, procurement
and investment appraisal ensures the Agency limits housing
delivery activities (e.g. Cost Rental delivery) to align with
available funding;

Continued engagement with the Department of Housing, Local
Government and Heritage (“DHLGH") and NewERA in the
delivery of the Housing For All policy;

Participation in the Secure Tenancy Affordable Rental
Investment Scheme; and

An ongoing process of monitoring and assessing sources

of funding consistent with the Company’s mandate as
appropriate.

Monitoring of cumulative capital commitments against
available funding.

The Company operates a range of activities intended to support
mitigating this risk:

1.

Public campaigns inviting private landowners to express interest
in selling privately-owned sites to the Company for the delivery
of affordable housing;

Each site is considered and subjected to initial assessments,
legal and technical due diligence and development strategic
review which provides an in-depth analysis of the potential of
each project;

Dedicated sites acquisition specialists are assigned to develop a
pipeline of lands for development;

Multi-faceted approach to land pipeline development that
recognises and considers the range of interests of sector
participants; and

Detailed and rigorous review of potential projects including
Executive, Board and sub-committee scrutiny and oversight.

To support planning permission risk treatment the Agency
employs the following best practices:

1.

A Strategic Planning team of experienced planners has been
established within the Agency and advises Architect Led
Design Teams (“ALDT”) and supports project development and
delivery;

The Agency utilises learnings from planning and appeal
decisions and judicial review judgements to inform the strategy
and approach to future applications;

Project Planning Strategies are developed by the ALDT for each
project and validated by the Agency's Strategic Planning Team;
Planning application submissions are subjected to a rigorous

review process and subject to executive management review;
and

Each project undergoes a regular and formal Development
Strategic Review (“DSR") process. The DSR supports planning
permission risk identification and management.
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Risk Name

Programme
Delivery

Housing
Policy and
Regulatory
Environment

Cost Rental
Portfolio

Risk Description

The risks associated with
delays outside of the
Company’s influence

and control including
dependencies on enabling
infrastructure and receiving
timely approvals for projects
to proceed.

The challenges to deliver the
Company’s targets in cost
rental, affordable housing,
lettings policy and asset
management while:

o Complying with the cost
rental and affordable for
sale regulations;

e Managing construction
cost uncertainties; and

e Accurately forecasting
budgets, costs and yields.

The challenges associated
with bringing rental
properties to the market at
scale, ensuring compliance
with laws and regulations
and providing quality
professionally managed
homes for tenants.

Risk Mitigation
The Company approaches mitigation of this risk by:

1. Implementing a land acquisition and development process aligned
with established good practice and reflecting the Company’s unique
operating environment;

Each site is considered and subjected to initial assessments, legal
and technical due diligence and strategic review which provides an
in-depth analysis of the potential of each project;

3. Support for further education, training and coaching across the
organisations at all levels including the CEO and EMT as a mechanism
to support the ongoing development and retention of key talent;

4. Each project is considered and goes through a development strategic
review process to identify the source of potential external risks and
delays; and

5. Project management best practices employed to manage
stakeholders, provide project oversight, foresee and mitigate
challenges.

6. Support for further education, training and coaching across the
organisations at all levels including the CEO and EMT as a mechanism
to support the ongoing development and retention of key talent;

The Company’s mitigating actions include:

1. Participating in the Secure Tenancy Affordable Rental Scheme which
aims to address viability challenges by providing equity investment to
cost rental projects;

2. Efficient Company structures and processes to achieve cost
efficiencies and support viable cost rental projects; and

3. Continuing to provide information, insights and learnings to
governmental stakeholders on cost rental regulations with the aim of
minimising potential barriers to access for development schemes.

The Company views tenants as key stakeholders and employs a
range of measures to help mitigate the risks associated with leasing
properties to tenants:

1. Initial Handover from Developer - prior to handover to the Company
each development undergoes a detailed technical due diligence and
snagging handover process to ensure it is compliant and ready for
tenants;

2. Tenant Selection - a regulatory compliant and efficient cost rental
scheme application process ranks self-declared eligible candidates at
random via a lottery for detailed eligibility checking;

3. Prospective Tenant Assessment - prospective tenants are assessed by
Property Services Regulator licenced property professionals under the
eligibility criteria set out in the Affordable Housing Act 2021 and in
compliance with Residential Tenancy Board guidance;

4. Letting - managed by external licenced Property Managers, tenants
are provided with leases, registered with the Residential Tenancy
Board, issued keys etc. and enter in-life tenancy management;

5.  Tenancy and Property Management - licenced Property Managers
manage tenants and the properties during the lifetime of
the leases. This includes planned preventative and reactive
property maintenance schedules to maintain the quality of the
accommodation;

6. Re-Letting - where applicable, an efficient re-letting process ensures
voids and maintenance costs are minimised; and

7. Monitoring and Reporting - Property Managers report to the
Company on a range of performance metrics including income and
expenditure reports, rent and deposit reconciliations.

Risk Name

Stakeholder
Engagement
and
Collaboration

Risk Description

The risks resulting from a
significant reliance on the
support of multiple external
stakeholders including
governmental entities,
developers, contractors,

suppliers, communities, etc.

to deliver the Company’s
mandate, strategic
priorities and projects.
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Risk Mitigation

The Company recognises the importance of effective engagement,
collaboration and where appropriate, oversight in the mitigation of
stakeholder related risks.

Governmental Entities

1.

The Company’s stakeholder engagement approach strikes the
balance necessary between fulfilling its mandate (as set out in the
LDA Act 2021), meeting shareholder expectations as a commercial
state sponsored entity and complying with its obligations as a
designated activity company;

The Company engages regularly and pro-actively with key decision-
makers within central and local government and state agencies (e.g.
the Housing Agency); and

By developing, testing and sharing novel approaches the Company
builds effective relationships that are contributing to housing delivery.

Communities and Members of the Public

The Company recognises early local community engagement as vital to
supporting the creation of thriving communities and delivering ongoing
positive social impact from its activities and operates a stakeholder
engagement policy and associated procedures to ensure high quality and
consistent Company collaboration with communities and other groups.
This policy encompasses activities such as:

e Online consultation processes;

e Multi-channel contact strategies e.g. website, phone, local physical
drop in points, notice boards and more;

e Early pre-planning and pre-design engagement; and

e Engagement with local community groups.

Land and Property Vendors

1.

By adopting a range of approaches the Company maintains a
pipeline of opportunities to engage different types of vendors
including:

o Owners of State lands;
e Private landowners (with and without planning permission); and

o Owners of completed/under construction developments.

The Company’s Report on Relevant Public Lands serves as a strategic
and on-going process to identify and assess underutilised state-
owned lands that could support building a pipeline of potential land
for the provision of affordable housing;

Responsible market engagement by experienced investment
professionals contributes to the Company’s reputation as an
important market player and aids the achievement of value for
money investments; and

Robust land acquisition and development processes including
development strategic reviews and due diligence contribute to
acquisition risk mitigation.
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Directors’ Report
for the year ended 31 December 2023

Stakeholder
Engagement and
Collaboration

(Continued)

Developers, Contractors and Key Suppliers

1.

For developers, contractors and key suppliers the Company has robust
procurement, contract management, project management, oversight
and accountability frameworks to ensure a focus on performance,
compliance, quality and delivery to budget and schedule;

There is continuous monitoring and oversight of active developers
against a broad spectrum of metrics; and

Developers, contractors and key suppliers provide at least annual
assurance as to the adequacy of risk management, internal controls,
financial stability, operational resilience and others.

(continued)

LDA Brand and
Dual Mandate

The Company has
challenges associated
with managing the
dual mandate as a
home builder and a
Cost Rental provider
when engaging with
vendors, politicians
and other public
representatives.

The Company’s actions in support of managing this risk include:

1.

The LDA, as a commercial semi-state company maintains political
independence in compliance with legislation and the Agency’s DAC
designation and independent board of directors;

The LDA Act 2021, supported by LDA Board approved investment
policies and methodologies, ensures that the Agency’s mandate is
clearly defined; and

LDA external communications (website, press, PR, social media etc.)
continues to communicate and reinforce the Agency's purpose and
mandate.
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Directors’ Report
for the year ended 31 December 2023

Health and Safety

The risk of serious harm to
employees, members of the
public, contractors or others
as a result of housing delivery
activities on behalf of the
Company.

(continued)

The Company works closely with staff and Contractors
to mitigate health and safety risks associated with the
construction and delivery of homes including:

1.

A Health and Safety focused culture between Contractors
and the Agency including continuous improvement;

The Company appoints, in writing, a Project Supervisor
Design Process (PSDP) and Project Supervisor Construction
Stage (PSCS), with written acknowledgement that

they accept the appointments. The Company must be
reasonably satisfied that those appointed are competent
to carry out the duties under the regulations and have
adequate training, knowledge, experience and resources,
for the work to be performed;

The Company provide or arrange to have provided a copy
of the preliminary safety and health plan, prepared by

the PSDP, to every person being considered for the role of
PSCS, or tendering for that role. The PSCS further develops
the Safety and Health Plan, main document for the
management of health and safety on site;

PSDP present the Safety File to the client at completion.
The client in turn must retain and keep available the Safety
File for the completed structure, for the safety of the end
user and any future safe maintenance or renovation of the
structure;

Health and Safety practices are in accordance with the
provisions of the Safety, Health and Welfare at Work Act
2005, the Safety Health and Welfare at Work (General
Application) Regulations 2007 to 2021, the Safety Health
and Welfare at Work (Construction) Regulations 2013 to
2021 and other associated legislation.

Comprehensive systems of Health and Safety (including
but not limited to) risk assessments, monitoring,
inspections, safe systems of work and training;

Oversight and monitoring of Contractor Health and Safety
practices by means of inspections/audits and deliver
appropriate health and safety training to staff;

Internal and external audit and assurance processes; and

Critical incident management response processes and
procedures are in-place.

Environmental

The risks to the environment
and members of the

public arising from Agency
and Contractor home
delivery activities and

from non-compliance with
environmental legislation.

The Company's mitigating actions include:

Contractors are required to provide and implement

an environmental management plan including waste
management. This plan is monitored for compliance and
adapted as required;

Contractors are required to monitor the implementation
of environmental controls and compliance on an ongoing
basis; and

Environmental incident management response processes
and procedures are in-place.
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THE LAND DEVELOPMENT AGENCY DAC (continued) THE LAND DEVELOPMENT AGENCY DAC (continued)

Directors’ Report Directors’ Report
for the year ended 31 December 2023 for the year ended 31 December 2023

People and The risk that the Company fails to The Company operates a range of activities to support the Compliance Risks associated with failures | To prevent compliance risks materialising the Company has
Talent attract, recruit, develop and retain management of this risk including: with Company to comply with Company implemented the following mitigation measures:
the necessary knowledge, skills, . . Policies, Laws and | policies, procedures, legal, . L . .
competencies and expertise to L Comé)o:y Vcllufﬁ t:(]t dr|v§ Stf]fgengogimfn;’guf)fof_r; its Regulations regulatory and governance E Comphor)cetOZhgchgnihhoée o 'dengﬁed’ ibiliti
deliver the Company’s business plan mandate and that are actively demonstrated by staff; obligations. communicated within the Company and responsibilities

priorities and objectives and to support 2. Multi-year Company workforce plan has been completed with aig el

succession planning. resource requirements identified; 2. The Three Lines model has been implemented with key

5 Aepereienging ek penng BT memes compliance functions established forming the second line;

including the CEO are identifying key senior staff members to 3. The Internal Audit function is in place forming the third line
develop a successor/deputy to ensure knowledge retention (independent assurance);

and business continuity; L .
4 4. Governance framework of obligations, strategic and

4. Recruitment strategy that utilises a broad range of tools and operational policies and procedures in place and supported
channels including the engagement of specialist recruiters, by staff training;

relevant professional bodies and third level institutions; . . . .
P 5. Cross functional working groups established to co-ordinate

5. Periodic salary and benefits benchmarking to ensure market compliance activities and work plans; and
alianment; . . R
6. Governance and oversight of compliance initiatives
6. Support for further education, training and coaching across by management, Internal Audit, the Board and sub-
the organisations at all levels including the CEO and EMT committees.

as a mechanism to support the ongoing development and
retention of key talent;

. - Cyber and The risks that cyber-attacks The Company has adopted a range of measures to mitigate

/- Support fo.r further edL.JCOtlon andisaminglesiaidevelepment Information could impact the Company’s cyber security risk:

aviel reienition meehe i Security ability to operate and protect 1 Ongoing IT q K o q _
8. A consistent workplace environment built on agreed policies, information assets because of | ngoing 11 system and network monitoring and reporting;

procedures and approaches; and unauthorised access to data 2. Contracting of expert IT service providers in line with best

o o assets, exposure to financial practice;

9. Clear organisational structure and responsibilities that fraud, ransomware attacks

support empowerment and decision making. and/or data exfiltration. 3. Utilising infrastructure and system security tools and

measures;
Climate The challenges presented to the The Company's mitigating actions include:

4. Staff training and awareness built on a suite of strong
1. Regulatory and legislative environment monitoring and security policies;
impact assessment;

Change and Company business model from Climate
Sustainability Change and Sustainability Targets to

2030/2050, a rapidly evolving regulatory 5. Regular cyber and information security risk assessments to

environment including Corporate 2. Adapting development strategic review processes to align confirm that security capabilities and posture are within risk
Sustainability Reporting Directive with climate change and sustainability and other reporting appetite; and
obligations and double materiality obligations; and

6. Program of cyber and information security incident

3. Gathering datasets and information on the Company’s response planning and readiness assessments.
impacts on the environment, stakeholders, society/social
responsibility and governance.

considerations.

Financial and The uncertainties associated with the The Company’s approach to mitigating these risks includes:
Budgetary viability of up-front and committed
Commitments | multi-year, multi-million-euro financial
investment including in relation to:

1. Each project is considered and subjected to initial
assessments, financial and investment due diligence and
strategic review which provides an in-depth analysis of the
potential of each project;

e  Development budgets and
provisions, inflationary pressures,
forecasting accuracy, the integrity

2. Detailed and rigorous review of potential projects iuding
Executive, Board and sub-committee scrutiny and oversight;

of information and underpinning 3. Costs are reviewed and benchmarked on an ongoing basis
assumptions, cost claims and wider thereby maintaining model accuracy including within cost
financial and budgetary exposures rental scenarios; and

due to unforeseen events on sites/

developments/ projects; and 4. The Company’s internal cost management function reviews

work for quality control and ensures the application of the
e Cost rental (and related activities) standard Company cost models.

stabilisation period before tenancy
income generation begins also poses
financing exposure that must be
factored in.
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The names of the persons who were Directors at any time
during the year ending 31 December 2023 are set out below:

Director Date Appointed

Cormac O’Rourke (Chairperson) | 20 December 2021
Ann Markey 23 November 2022
Brian Keogh 23 November 2022
Geraldine Smith 23 November 2022
John Coleman (CEO) 20 December 2021
John O’Connor 23 November 2022
Michael Stone 20 December 2021
20 December 2021

23 November 2022

Michelle Norris

Seamus Neely

The Directors and Secretary had no beneficial
interest in the Company during the financial
period or at the year end. The issued share capital
of the Company is 100% owned by the Minister for
Public Expenditure, National Development Plan
Delivery and Reform and the Minister for Housing,
Local Government and Heritage.

The Directors ensure compliance with the
Company’s obligations with regards to keeping
accounting records required under sections

281 to 285 of the Companies Act 2014, through
the use of qualified accounting personnel and
appropriate systems and procedures, as set out

in the Statement on Internal Control on page 103.
The accounting records are kept at the Company’s
registered office at 4th Floor, Ashford House, Tara
Street, D02 VX67.

Date Resigned/Term Expired

24 January 2023
31 December 2023

The results for the period and financial position
of the Company are set out in the Income
Statement and the Statement of Financial
Position on pages 116 and 118 respectively.

The Company did not pay any dividends during
the period to its shareholders and does not
propose to pay any dividends for the current
period.

Details of the company share capital are set out
in Note 20 of the Financial Statements and 825
million shares were issued during the period.

The company established two subsidiaries during
the year, but neither had any trading activity
during the period.

On 6 March 2024 legislative amendments were
enacted which committed a further €1.25 billion of
share equity to the LDA as set out in Note 2 Going
Concern.

On 25 April 2024, the Directors approved the allotment
and issue of shares in the Company of 325 million
ordinary shares of €1 at a subscription price of €1

being an aggregate subscription price of €325 million.
The Company has yet to receive the proceeds of the
share issue.

On the 25 April 2024, the Directors approved the
application for Secure Tenancy Affordable Rental
Investment Scheme (STAR) via an Equity Participation
Agreement. The contract has been executed and
funding of €60 million was received from the Housing
Agency during May 2024.

The Company has a budgeted Capital Investment
Programme of €598 million for 2024. The Planned
Capital Investment for 2024 includes €298 million in
relation to the Project Tosaigh initiative and €300
million in relation to direct housing development.

The Directors of the Company have satisfied
themselves that there were no political contributions
that require disclosure under the Electoral Act 1997.

On 6 March 2024 legislative amendments were
enacted as set out in section 32A of the LDA Act

2021 (inserted by section 69 of the Local Government
(Mayor of Limerick) and Miscellaneous Provisions Act
2024) which committed a further €1.25 billion of share
equity to the LDA.

The Directors have concluded that they have a
reasonable expectation that the Company will
continue to meet its liabilities as they fall due and will
have adequate resources to continue in operational
existence for the going concern period, being a period
of 12 months from the date of the approval of the
financial statements. The Company is a key deliverer
of social and affordable housing for the Government

THE LAND DEVELOPMENT AGENCY DAC

and the shareholders have demonstrated their continued
commitment to the Agency by providing three further
capital contributions totalling €825 million during the
period. Since the Balance Sheet date, the Directors
approved the allotment and issue of shares to the

value of €325 million.

The total value of share capital subscriptions permitted
by the Act is €2.5 billion and the Company has not
entered into commitments exceeding this value at the
date of signing the financial statements. The Directors
have a reasonable expectation that the balance of the
unsubscribed equity will be available when required to
fund its activities. The Company undertakes continuous
reviews of its liquidity to ensure adequate funding is in
place to finance the Company’s capital and operational
commitments. For this reason, it continues to adopt the
going concern basis in preparing the financial statements
as set out in Note 2 of the Financial Statements.

Forvis Mazars was appointed as the Company’s auditor for
the 2023 period on 22 September 2022, in accordance with
Section 47(a) of the Land Development Agency

Act 2021.The Company is also subject to the audit of the
Comptroller and Auditor General (“C&AG") by virtue of
section 46 (5) of the Act.

So far as each of the Directors in office at the date of
approval of the financial statements is aware:

e There is no relevant audit information of which the
Company’s auditors are unaware; and

e The Directors have taken all the steps that they ought
to have taken as Directors in order to make themselves
aware of any relevant audit information and to
establish that the Company’s auditors are aware of
that information.

This confirmation is given and should be interpreted in
accordance with the provisions of section 330 of the
Companies Act 2014. Approved and authorised for issue by
the Board of Directors and signed on its behalf:

AL(?"L\ 'Cn*ml.sl..:' bt -.I:lri-

John Coleman Cormac O’'Rourke
Chief Executive Officer Chairperson
Date: 14 June 2024 Date: 14 June 2024
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for the year ended 31 December 2023

On 18 September 2018, the Land Development Agency
(Establishment) Order 2018 (the “Order of 2018")
established the Land Development Agency as a body to
provide services as outlined in Article 5 of the Order.

On 21 July 2021, The Land Development Agency Act

2021 (the "Act”) was signed into law. The Act provided
for the formation of a Designated Activity Company
("DAC") to be known as The Land Development Agency
("LDA") DAC and conferred functions on the entity as
outlined in Section 14 of the Act. The LDA DAC (“the
Company” or “the Agency”) was incorporated by the
Company Registration Office on 20 December 2021.

On 31 March 2022, the Minister for Housing, Local
Government and Heritage (the “Minister”) issued
statutory instrument no. 144 of 2022 - LDA Act 2021
(dissolution day) order 2022 dissolving the body as
established by the Order of 2018. On the same day,
the Minister issued statutory instrument no.143

of 2022 - The Land Development Agency Act 2021
(commencement) order 2022 which commenced
operation of the Company and other sections of the
Act. The activities were transferred to the Company
based on a pre-determined transition plan, which was
used to manage and oversee the process by all parties
involved.

Governance of the Company is overseen by its Board
and sub-committees, which sets its strategic objectives
and informs strategic decisions on all key business
issues. The day-to-day management, control, and
direction of the Company is the responsibility of the
Chief Executive Officer (“CEOQ"). The CEO follows the
strategic direction set by the Board and ensures that
Board members have a clear understanding of the
key activities and decisions related to the Company,
and of significant risks likely to arise. The CEO acts as
a direct liaison between the Board and the Executive
Management Team (“EMT”) of the Company.
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BOARD RESPONSIBILITIES

Collectively, the Board is responsible for leading

and directing the Company’s activities within a
framework of prudent and effective internal controls.
The Board is required to act on a fully informed and
ethical basis, in good faith, with due diligence and
care, and in the best interests of the Company,
having due regard to its legal responsibilities and
objectives set by Government.

The Board has a Matters Reserved for Board Decision Policy,
which includes the following:

» Approval of the Strategy and the 5-Year Business Plan
and review of performance against strategy, objectives
and Business Plan;

» Approval of the Annual Report and the components
thereof;

» Approval of the financial budgets and finances against
Business Plan;

» Approval of the Delegated Authority Policy;

» Ensure maintenance of a sound system of internal
controls and internal risk management;

» Ensure the maintenance of an effective risk management
system which both identifies and, where feasible, seeks to
mitigate risks to the objectives of the Company;

» Approval of major development expenditures;

» Approval of significant acquisitions, disposals and
retirement of assets;

» Approval of major contracts;
» Approval of Remuneration matters which include:

» Appointment and remuneration of senior
management (with the exception of the Chief
Executive which is a matter for DPENDR)

» Significant amendments to pension benefits of Chief
Executive and staff

» Policy on determination of EMT remuneration (with
the exception of the Chief Executive which is a matter
for DPENDR)

» Approve of the Terms of Reference for all Board
Committees;

» Undertake an annual review of its own performance, its
committees and individual directors;

» Compliance with the Business Code of Conduct for Board
members; and

» Adoption and management of the Protected Disclosure
Policy and procedure.

The Board is responsible for holding the CEO and the
EMT to account for the effective performance of their
responsibilities. It is the responsibility of the CEO and
the EMT to ensure that the Board is provided with all
the necessary information to enable it to perform its
functions. The CEO must also provide the Board with
assurances that the functions which it has delegated
to him are being appropriately discharged.

The Company is required by the Act to prepare
financial statements in respect of its operations for
each financial year. The financial statements are
prepared in accordance with FRS 102, the Financial
Reporting Standard applicable in the UK and Ireland
and in accordance with the Companies Act 2014. In
preparing these Financial Statements, the Board is
required to:

» Select suitable accounting policies and apply them
consistently;

» Make judgements and estimates that are
reasonable and prudent;

» Prepare the Financial Statements on the going
concern basis unless it is inappropriate to presume
that it will continue in operation; and

» State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the Financial
Statements.

The Board is responsible for keeping appropriate
accounting records which disclose, with reasonable
accuracy at any time, the Company’s financial
position and that the Financial Statements comply
with the Code of Practice for the Governance of
State Bodies (2016) (the “Code”) and other statutory
requirements including the Companies Act 2014.

The maintenance and integrity of the corporate and

financial information is the responsibility of the Board.

The Board is responsible for approving the annual
Business Plan and Budget. The Board is also
responsible for safeguarding Company assets and
for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Board considers that the Financial Statements
give a true and fair view of the financial performance
and the financial position of the Company as at 31
December 2023.

THE LAND DEVELOPMENT AGENCY DAC

BOARD STRUCTURE

The Act requires the Agency to have a Board consisting
of at least 5 and no more than 10 directors including
the Chairperson. Directors are appointed by the
Minister with the consent of the Minister for Public
Expenditure, National Development Plan Delivery and
Reform.

The Board met 15 times between 1January 2023 and
31 December 2023. As at the 31 December 2023 the
Board consisted of a Chairperson and 7 members.
The Board has established four sub-committees
that provide oversight of the areas defined in the
respective sub-committee terms of reference. The
sub-committees are:

1. Audit and Risk Committee (established in March
2023 following appointment of additional board
members);

2. Investment Committee;

3. Remuneration and Nominations Committee
(established in March 2023 following appointment
of additional board members); and

4. Strategic Planning & Sustainability Committee.

Each sub-committee operates under a Chairperson
who is a Board member. Sub-committee membership
is no fewer than three members each. The
Committees are entitled to request any Company
employee to attend and/or present at its meetings.
For further information on the Board’s committees,
see Committee Reports on pages 97 to 102.
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SCHEDULE OF ATTENDANCE AND FEES

The table below details Board and Committee Members’ roles, attendance, and fees:

Board Audit
and Risk
Committee

Number of

Meetings 15 13
Cormac

O’Rourke 15 n/a

(Chairperson)

.(Jgrég)Colemun 15 6
Ann Markey 13 13
Brian Keogh 15 12
Geraldine Smith | 13 1"
John O’Connor | 14 n/a
Michael Stone n/a n/a
Michelle Norris | 10 n/a
Seamus Neely 14 13
Non-Board

Members:

Timothy Bouchier-
Hayes (External n/a n/a
Member)

Barry O’Brien
(Executive, Head | n/a n/a
of Investment)

Dearbhla Lawson
(Executive, Head
of Strategic
Planning)

n/a n/a

Total Fee

T As Attendee, not committee member.

Remuneration
/Nomination
Committee

11

n/a

n/a

11

n/a

n/a

n/a

n/a

n/a

Investment
Committee

n/a
n/a

n/a

n/a

Resigned/

Strategic Date
Term Expired

Planning&  Appointed
Sustainability
Committee

6
20/12/2021
6 20/12/2021
23/11/2022
23/11/2022
23/11/2022
6 23/11/2022
n/a 20/12/2021 | 24/01/2023
5 20/12/2021 | 31/12/2023
42 23/11/2022
n/a
n/a
6

2 Attendance at 4 SPSC meetings represented full attendance for Seamus Neely post appointment.

N/a means not applicable or not a committee or board member at the time.
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Fees €

31,500

n/a

15,750
15,750
15,750
15,750
n/a

n/a

15,750

110,250

GENDER BALANCE

During the year, the Board had three female
(33.3%) and six male (66.7%) members. The
following measures are in place to maintain and
support the Board'’s gender balance:

e The term of office of appointed members
does not exceed five years; and

e Board vacancies are filled through the Public
Appointments Service process which considers
the requirements set out in Section 4.4 of the
Code of Practice for the Governance of State
Bodies regarding diversity

KEY PERSONNEL CHANGES

During the year two directors resigned from the Board.

DISCLOSURES REQUIRED BY THE
CODE OF PRACTICE FOR THE
GOVERNANCE OF STATE BODIES
(2016)

The Board is required to comply with the Code, as
published by the Department of Public Expenditure
and Reform in August 2016. The following disclosures
are required by the Code:

Employee Short-Term Benefits Breakdown
Employee short-term benefits in excess of €50,000
are based on gross annual contractual salaries and
are categorised into the following bands:

No. of No. of

Range 31E|Zr;‘ef::>r¥f3eesr 31E[Tei'e°%ieesr
2023 2022

€50,001 to €75,000 27 24
€75,001 to €100,000 36 15
€100,001 to €125,000 15 8
€125,001 to €150,000 7 6
€150,001 to €175,000 5 3
€175,001 to €200,000 1 1
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Adyvisory Costs

Advisory costs include the cost of external advice to
management and exclude outsourced “business-as-

usual” functions.

Year ended

31 Decem-

ber 2023

€

Legal Advice 184,696
Corporate Advisory 331,898
Total Advisory Costs 516,594

Legal Costs and Settlements

Nine months

ended 31

December 2022

€
230,539
121,365
351,904

No expenditure was incurred in 2023 in relation to

legal costs and settlement.

Travel and Subsistence

Travel and subsistence expenditure is categorised as follows:

Year ended
31 December
2023
€
Domestic

- Board 6,886
g

International
- Board -
- Employees 455
Total 69,371

Hospitality Expenditure

Nine months
ended 31

December 2022

€

30,712

30,712

The Statement of Income and Expenditure and
Retained Revenue Reserves includes the following

hospitality expenditure:

Year ended Nine months

31 December ended 31

2023 December 2022

€ €

Staff hospitality 10,815 12,149

Client hospitality 394 579

Total 11,209 12,728
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STATEMENT OF COMPLIANCE

The Company is subject to provisions of the Code of
Practice for the Governance of State Bodies and has
put procedures in place to ensure compliance with
the provisions of the Code. In all material respects,
the Company is in compliance with the Code for the
period 1 January 2023 to 31 December 2023. Where
there are instances of non-compliance, these have
been disclosed in the Statement on Internal Control.

TAXATION

The Company has no known instance of non-
compliance with tax laws. Procedures are in place to
ensure that the Board is exemplary in its compliance
with its obligations under taxation laws and that all
tax liabilities are paid on or before relevant due dates.

DIVERSITY AND INCLUSION

The principles of equality, dignity, diversity and non-
discrimination are at the core of the Agency. The
Agency has an Equal Opportunities, Diversity and
Inclusion Policy which has been published within the
Agency and on its website. All Management and staff
training, and awareness raising, has diversity and
inclusion as a core element.

PROTECTED DISCLOSURES ACT
2014 (AS AMENDED)

The Protected Disclosures Act 2014 (as amended)
requires every public body to establish and maintain
procedures for dealing with protected disclosures and
to provide written information to workers regarding
these procedures. The Company has such procedures
in place. During the year ending 31 December 2023, no
protected disclosures were made under the terms of
the legislation.
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COMMITTEE REPORTS

1. Audit and Risk Committee:

The purpose of the Audit and Risk Committee
("ARC") is:

e To assist the Board in overseeing the quality
and integrity of the Financial Statements and
to review and monitor the effectiveness of the
systems of internal control, the internal audit
function, the compliance function, and to
consider results from statutory audits.

e To assist the Board in its oversight of the
Company'’s risk management framework
including:

e Setting risk appetite, monitoring adherence
to risk governance and ensuring risks are
properly identified, assessed, managed, and
reported.

e Setting a standard for the accurate and
timely monitoring of large exposures and risk
types of critical importance.

e Keeping under review the overall risk
assessment processes that inform the
Company'’s decision making, ensuring both
qualitative and quantitative metrics are
used.

In addition, the ARC oversees the operation of the
Internal Audit and Risk Management functions. The
Internal Audit function is provided by an outsourced
professional services firm.

The ARC was constituted in March 2023 and until
then its roles and responsibilities were assumed by the

Board given the small number of directors until late
November 2022.

The current members of the ARC are (all appointed
in March 2023):

Ann Markey (Committee Chairperson)
Geraldine Smith (Board Member)
Seamus Neely (Board Member)

Brian Keogh (Board Member)

The inaugural meeting of the newly constituted ARC
was held in March 2023 and the committee met on

a total of thirteen occasions during the year. The
meeting agendas address the various functions within
the Committee’s Terms of Reference incorporating
review and scrutiny of the Company’s risk
management framework, internal audit, the internal
control environment, financial statements and annual
report, and the external audits of the Company.

Financial Reporting

The ARC reviewed the draft annual financial
statements for 2022, the interim financial
statements for the period ended 30 June 2023
and the annual financial statements for the year
ended 31 December 2023, and recommmended
them to the Board for approval. The reviews
focused on the key accounting judgements and
estimates, including accounting for cost rental
assets and capitalisation of costs, the clarity and
completeness of disclosures in line with applicable
accounting standards, as well as compliance with
the Companies Act 2014 and relevant provisions
of the Code of Practice for the Governance of
State Bodies. The Committee also reviewed the
Governance Statement and Board Members’
Report, and statements on risk management for
inclusion in the relevant Annual Reports.

Internal Controls

The ARC considered a wide range of matters
and papers on internal control issues, including
IT and cyber and information security. It
carried out a review of the system of internal
control for both 2022 and 2023. It also reviewed
the Statements on Internal Control (“SIC")
included in the financial statements for these
years and recommended them to the Board
for approval. These reviews were informed

by a report from management on its review

of internal controls and related assertions,
internal audit reports on reviews included in
the annual Internal Audit Plan, implementation
of internal audit recormmendations, and

other documents and reports that provided
assurance regarding the Company’s internal
control environment. Based on its review of
internal controls a controls improvement

plan was adopted in 2023 and again in 2024
to enhance the overall control environment.
Progress on implementation of the plan was
monitored closely.

Internal Audit

The Company'’s internal audit function is

provided by an external professional services

firm and overseen by the ARC and the Board.

The Committee approved a risk-based Internal
Audit Plan for a rolling 3 year period and oversaw
its implementation. It reviewed the key findings
and management responses from the outcome

of individual audit reviews. [t monitored the
implementation of these audit recommendations
and received regular reports on the status of
outstanding actions. It also reviewed the Internal
Audit Charter and recommended some changes
which were approved by the Board. During the
latter part of 2023, a procurement competition, for
internal audit services, overseen by the Committee,
was undertaken and the successful firm was
awarded the contract for the next three years.

Risk Management

During 2023, the Committee considered and
approved enhancements to the Risk Management
Policy and its operation. It met with the business
leaders of the main business units to discuss the
key risks for their areas. It also considered the
corporate risk register on a number of occasions
and recommended changes to it to assist with risk
identification and management.

External Audit

The Company'’s statutory auditor is Forvis Mazars
and the Company is also subject to audit by the
Comptroller and Auditor General. The Committee
reviewed the external audit plans, the key areas

of focus and the terms of engagement. It also
considered the final audit conclusions memoranda
arising from their respective audit work. In relation
to Forvis Mazars, it considered its independence,
concluded it remained independent throughout
the year and also reviewed the quality of the audit.
For the 2023 year end audit it engaged with both
auditors to improve the level of coordination to
facilitate improvements in delivering an effective,
efficient and timely audit. The Committee also
recommended for Board approval a policy on Non-
Audit Services. No non-audit services were provided
by Forvis Mazars in 2023.

Committee Operations
and Effectiveness Review

Consistent with good governance practice, the
Committee undertook a review of its effectiveness
in early 2024 and it has agreed on areas to
maintain and enhance its operating effectiveness.
It also reviewed its Terms of Reference which were
approved by the Board.
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2. Investment Committee

The purpose of the Investment Committee is to assist
the Board in the control and management of the LDA's
commercial investments, specifically:

e Advising the LDA on its investment strategy,
particularly in relation to housing development and
provision.

e Overseeing the implementation of the investment
strategy and the delivery of housing.

e Assessing individual investment/development
opportunities and methods of funding their delivery,
and to determine how well these fit with the LDA's
strategy and the Investment Policy.

e Investment in the delivery and provision of cost
rental housing; along with social and affordable for
sale housing.

e Approving investment/development projects and
their funding and/or making recommendations to
the Board in relation to the above in accordance
with the delegated authority levels.

e Recommending for Board approval the proposed
purchase of lands, and/or making recommendations
to the Board as required.

The Investment Committee operates under delegated
authority from the Board of the LDA. The Board has

the ultimate responsibility for making the investment
decisions of the LDA. These investment decisions are
typically related to the costs of advancing direct building
of housing on State sourced lands and transactions with
housing providers such as under Project Tosaigh. Subject
to LDA control procedures and the Investment Policy, the
Investment Committee is responsible for the approval

of certain investment decisions within the delegated
authority granted to it by the Board. Where the Board

is the appropriate approving authority, the Investment
Committee recommends proposals for the Board's
consideration.

The Investment Committee comprises of four non-
executive members of the Board, an external member,
the Chief Executive Officer and the Head of Investment.
The members of the Investment Committee during 2023
were:

e John O’'Connor (Current Committee Chairperson)

e Cormac O'Rourke (Chairperson of LDA Board)

e Ann Markey (Board Member)

e Brian Keogh (Board Member)
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John Coleman (CEO)
Timothy Bouchier-Hayes (External Member)

Barry O'Brien (Head of Investment)

The Investment Committee met on eleven occasions

during 2023.

Consistent with good governance practice, the
Investment Committee undertook a review of its
effectiveness in early 2024 and it has agreed on
areas for development to maintain and enhance its
operating effectiveness.

3. Remuneration and

Nominations Committee:

The purpose of the Remuneration and Nominations
Committee (RemCo) is:

To assist the Board in ensuring that the Board

and EMT retain an appropriate structure, size and
balance of skills to support the strategic objectives
and values of the Land Development Agency.

To assist the Board in meeting its responsibilities
regarding the determination, implementation, and
oversight of executive management remuneration
arrangements and to enable the recruitment,
motivation, and retention of senior executive staff.

To oversee arrangements for senior appointments,
succession planning, and reviewing and making
recommendations to the Board in respect of the
remuneration policies and framework for all staff.

The RemCo is not responsible for the appointment of
Board members, or the appointment or remuneration
of the CEO. The Committee comprises three non-
executive members of the Board. The members of the
Committee during 2023 were:

Geraldine Smith (Chairperson)
Cormac O'Rourke (Chairperson of the LDA Board)
Michelle Norris (Board Member)

The RemCo only met on one occasion in 2023 as

the functions of the RemCo were undertaken by

the full Board. This is reflective of the priority and
attention being afforded to Human Resource and
Talent Management within the Agency and the work
to attract, recruit and retain senior and professional
managers. The Committee did not undertake a review
of effectiveness in early 2024 due to the low number of
members (two) at that time.

4. Strategic Planning

& Sustainability Committee

The purpose of the Strategic Planning & Sustainability
Committee is:

e Assisting the LDA Board in developing the LDA's
strategy for future land access and pipeline
development consistent with the National Planning
Framework and in support of achieving the LDA
purpose under Part 1 Section 2 of the LDA Act 2021.
This includes, inter alia:

e Advising the LDA Board on strategic land
acquisition, strategic areas (i.e. longer-
term larger-scale land areas with significant
planning, infrastructural or other constraints)
planning and the sustainable development of
strategic lands suitable for housing or urban
development.

e Oversight of reporting to Government on
relevant public lands (as defined in the LDA
Act), through the Report on Relevant Public
Lands and the updating and maintenance of
the Register of Relevant Lands; and

e Oversight of the development, implementation
and monitoring of the LDA's Sustainable
Development Framework and related reporting
requirements in line with LDA's statutory and
regulatory obligations.

The Strategic Planning & Sustainability Committee
members during 2023 were:

Seamus Neely (Committee Chairperson)
Michelle Norris (Board Member)

John O’Connor (Board Member)

John Coleman (CEO)

Dearbhla Lawson (Head of Strategic Planning)

The Committee met on six occasions in 2023.

Consistent with good governance practice, the
Committee undertook a review of its effectiveness in
early 2024 and it has agreed on areas for development
to maintain and enhance its operating effectiveness.

RISK MANAGEMENT

The Company aims to manage risk in an informed

and proactive manner, in accordance with its Risk
Management Policy and Framework, and its Risk
Appetite Statement. The level of accepted risk is
consistent with its underlying business activity, and that
the Company understands and is able to manage or
absorb the impact of any risks that may materialise. The
Company complies with the risk management provisions
of the Code of Practice for the Governance of State
Bodies (2016).

Throughout 2023, the Board reviewed the Risk Register
and the Board received updates in respect of risk
management and high and emerging risks.

Roles and Responsibilities

Board

The Board is responsible for setting the risk appetite and
overseeing and guiding risk management activity across
the Company.

Audit and Risk Committee

The Audit and Risk Committee is responsible for
overseeing the implementation of the Company’s Risk
Management Policy and Framework and ensuring that
the Company’s risk management framework provides
appropriate levels of independence and challenge. The
Audit and Risk Committee reports to the Board.

Three Lines Model

The Company’s Risk Management Policy and Framework
is predicated on the three lines model. Within this
model, the Company management team (first line) take
responsibility for identifying and mitigating the risks. The
Company'’s various compliance functions (the second
line) provide independent oversight and objective
challenge to the first line of defence. They also provide
risk monitoring and reporting. The second line is co-
ordinated by the Risk Management and the Governance
Framework Working Groups. The Internal Audit function
is a third line of defence and provides independent,
reasonable, risk-based assurance to key stakeholders

on the robustness of the Company’s risk management
system, its governance and the design and operating
effectiveness of the internal control environment.
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Audit

In accordance with statutory requirements, the
Company is audited by the Comptroller and Auditor
General pursuant to the LDA Act and a statutory
auditor pursuant to the Companies Act 2014. The
Agency'’s internal audit function is provided by an
external firm appointed to carry out internal audit work
reporting to the Company’s ARC.

Principal Risks and Uncertainties

The principal risks and uncertainties facing the
Company are summarised below. The risk mitigation
actions are set out in more detail in the Directors’
Report on pages 83 to 92.

Funding Availability, Source and Structure

The risks related to the availability, source and structure
of funding required to deliver the Company’s Business
Plan.

Land Availability and Supply

The uncertainties regarding the availability and/or
lack of supply of suitable (public and private) lands for
purchase by the Company for development.

Viable and Timely Planning Permissions

The uncertainties associated with the planning process
resulting in the Company being unable to secure timely
planning permissions with impacts on scheme design,
viability and the development pipeline for delivery.

Programme Delivery

The risks associated with delays outside of the
Company'’s influence and control including
dependencies on enabling infrastructure and receiving
timely approvals for projects to proceed.

Housing Policy and Regulatory Environment

The challenges to deliver the Company’s targets in cost
rental, affordable housing, lettings policy and asset
management while:

e  Complying with the cost rental and affordable for
sale regulations;

e Managing construction cost uncertainties; and

e Accurately forecasting budgets, costs and yields.
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Cost Rental Portfolio

The challenges associated with bringing rental properties
to the market at scale, ensuring compliance with laws
and regulations and providing quality professionally
managed homes for tenants.

Stakeholder Engagement and Collaboration

The risks resulting from a significant reliance on the
support of multiple external stakeholders including
governmental entities, developers, contractors, suppliers,
communities, etc. to deliver the Company’s mandate,
strategic priorities and projects.

LDA Brand and Dual Mandate

The Company has challenges associated with managing
the dual mandate as a home builder and a Cost Rental
provider when engaging with vendors, politicians and
other public representatives.

Health and Safety

The Company is aware that the activities associated
with developing sites and building homes exposes staff,
contractors and members of the public to the risk of
serious harm and proactively works to mitigate those
risks.

Environmental

The potential negative environmental impacts from
Company (including Contractors) activities that if not
adequately managed may impact members of the public

and result in environmental damage and non-compliance

with environmental laws and regulations.

People and Talent

The risk that the Company fails to attract, recruit,
develop and retain the necessary knowledge, skills,
competencies and expertise to deliver the Company’s
business plan priorities and objectives and to support
succession planning.

Climate Change and Sustainability

The challenges presented to the Company’s business
model from Climate Change and Sustainability
Targets to 2030 and 2050, a rapidly evolving regulatory
environment including Corporate Sustainability
Reporting Directive obligations and double materiality
considerations.

Financial and Budgetary Commitments

The uncertainties associated with the viability of up-
front and committed multi-year, multi-million-euro
financial investments including in relation to:

e Development budgets and provisions, inflationary
pressures, forecasting accuracy, the integrity
of information and underpinning assumptions,
cost claims and wider financial and budgetary
exposures due to unforeseen events on sites/
developments/projects; and

e The cost rental (and related activities) stabilisation
period before tenancy income generation begins
also poses financing exposure that must be
factored in.

Compliance with Company Policies,
Laws and Regulations

Risks associated with failures to comply with Company
policies, procedures, legal, regulatory and governance
obligations.

Cyber and Information Security

The risks that cyber-attacks could impact the
Company'’s ability to operate and protect information
assets because of unauthorised access to data assets,
exposure to financial fraud, ransomware attacks and/
or data exfiltration.
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THE LAND DEVELOPMENT AGENCY DAC

Statement on
Internal Control

for the year ended 31 December 2023

SCOPE OF RESPONSIBILITY

On behalf of the Land Development Agency (the
“"Company”, the “LDA", "the Agency”), | acknowledge
the Board’s responsibility for ensuring that an
effective system of internal control is maintained and
operated.

Internal control helps us achieve our key priorities and
encompasses our structure, roles and responsibilities,
behaviours, systems, policies, procedures and
practices, tasks, culture, and use of resources.

The system of internal control includes financial,
operational and compliance controls and risk
management systems that support the achievement
of the Company strategic priorities and business plan
objectives whilst also safeguarding the public and
other funds and assets for which the Company is
responsible.

This responsibility takes account of the requirements
of the Code of Practice for the Governance of

State Bodies (2016), subsequent guidance issued in
2017, additional annexes issued in 2020 and related
legal, regulatory and governance obligations for a
commercial state body and a DAC.

PURPOSE OF THE SYSTEM
OF INTERNAL CONTROL

The system of internal control is designed to manage
risk to a tolerable and acceptable level rather than
to eliminate it. The system can therefore only provide
reasonable and not absolute assurance that assets
are safeguarded, transactions are appropriately
authorised and properly recorded, and that material
errors or irregularities are either prevented or
detected in a timely way.

The system of internal control, which accords with
guidance issued, has been in place in the Company
for the year ended 31 December 2023 and up to the
date of approval of the financial statements.
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CAPACITY TO MANAGE RISK

The Company has four Board committees with
detailed terms of reference covering their key
functions, duties, and responsibilities. The Audit
and Risk Committee (the “ARC") was formally
established in 2023 and held its first meeting on
23 March 2023.

For 2023, the Company continued to use an
external professional audit firm to provide internal
audit services, overseen and contract managed by
the Company, which ensured that the LDA had an
adequately and professionally resourced Internal
Audit function available. The internal audit reviews
are informed by an assessment of the business
model and the control and risk environment
within the LDA. The assessment also considered
financial governance and corporate governance
obligations, evolving business information systems
and other key business and compliance topics. The
internal audit plan, with input from the EMT, is
endorsed by the ARC and approved by the Board.
As part of enhancing the risk management
function, the Company has an updated Risk
Management Policy and Framework in place
which was formally reviewed by the ARC and
Board. The Company is currently in the process of
refreshing the Risk Appetite Statement which has
been reviewed by the Board and will conclude in
2024.The CEO and EMT supported by the Chief
Risk Officer (“CRO"), oversee the identification,
measurement and management of risk, and
promote an effective risk management culture
within the LDA at corporate and business unit
level. Corporate level and Business unit risk
registers are prepared and are reviewed and
scrutinised at the executive level via the risk
management working group and the Corporate
risk register by the ARC and Board.

RISK AND CONTROL FRAMEWORK

The EMT, led by the CEQO, ensures that appropriate
policies and procedures are in place to support

good governance, leadership, and management
arrangements in addition to implementation of
effective control and oversight. These procedures also
support the identification of emerging risks and the
assessment, mitigation, and management of risk from
a strategic and operational perspective.

As part of ensuring effective risk management
systems are sustained, and consideration of the

wider control environment, control procedures are
prioritised, management reports on principal risks and
uncertainties within the business units and divisions,
are tabled and discussed as part of the ARC agenda.
The work of the ARC supplements the contribution
and insight of the Board Members to the Board's
management and oversight of risks, threats and
opportunities facing the LDA. The corporate level risk
register tabled serves to inform the Board’s review and
deliberations on risk, the key management actions and
the controls for the CEO to progress. The deliberations
on risk also allow for detailed consideration of the role
of key external stakeholders and their expectations

in terms of delivering the LDA mandate and ensuring
robust governance and control arrangements. While
the Board, CEO and management can progress
decisions, actions, and initiatives to be delivered
internally within the Agency, there are also significant
decisions and actions by external stakeholders which
are required to be managed.

The control system encompasses the control
environment (the way the board and EMT and
managers set the tone and influence the control
consciousness of all staff) and the control processes
(policies, procedures and activities designed and
operated to manage and mitigate risks to an
acceptable level).
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The Board and EMT have taken deliberate steps
to ensure an appropriate control environment
and effective control processes operate within the
Company which ensure the adequate functioning
and operational effectiveness of the Agency.

In the context of the risk and control framework, the
following are amongst the key arrangements and
framework elements:

» Clarity of roles and responsibilities and the effective
carrying out of duties, roles, and responsibilities
by those tasked with leadership and governance
including the Board, Committees, CEO,
management, and staff;

» Board Committees established and operating in
accordance with Board approved terms of reference;

» Board and Committee effectiveness reviews
undertaken to consider and maximise individual and
collective performance;

» Robust accountability exercised through CEO
and EMT engagement at Board and committee
meetings where constructive challenge and
appropriate support is the norm and where there is
an opportunity to benefit from the collective wisdom
and insights around the respective tables;

» Agreed strategic planning process culminating in the
updated Agency Strategy Statement and Business
plan;

» Strategy and Business Plans endorsed by the Board,
provided to the Department and feedback received;

» Progress in embedding risk management across
the Agency including the approval of an updated
risk management policy and process which ensures
principal risks, uncertainties and opportunities are
tracked and monitored and with risk management
continuing to be a regular Board and Committee
agenda item;

» A Chief Risk Officer (“CRO”) function was
established in 2023 with a new CRO appointment;
risk management training and support was provided
in Q4 2023, and the output was business unit risk
registers, and an updated draft corporate risk
register was developed and tabled at Board and
ARC. Work commenced in 2023 on an updated risk
appetite statement which will be finalised in 2024;
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» A dedicated procurement function within the
Company operating in compliance with best practice
corporate procurement requirements and guidelines;

» A bespoke LDA governance framework including an
executive governance framework working group and
senior governance framework manager;

» Various other executive working groups including
the Development Management Board/Development
Management Executive Committee, which is an
executive committee that assesses significant
projects and proposals in the Company, the risk
management working group and the sustainability
working group;

» Priority projects, plans, and targets at business unit
level with related work programmes priorities which
are reported through EMT and CEO to the Board and
the Board Committees;

» A detailed Register of Obligations in place which links
to the Schedule of Matters reserved for the Board,
policies, and procedures as well as specific duties
delegated to the CEO and other designated roles
within the Agency;

» Approved and executive implementation of Strategic
and Operational policies and procedures including
the Land Acquisition and Development Process
(LADP) and constituent elements which align
with the principles of the Public Spending Code/
Infrastructure Guidelines;

» Regular communication, awareness raising and
training provided to all staff on Strategic Policies
and Procedures throughout the year and on an as
required basis;

» Established project management and governance
arrangements for projects and programmes within
the Company;

» A Code of Business Conduct requiring Board
members, in addition to Code of Business Conduct
for management and staff to maintain the highest
ethical and behavioural standards;

» Ensuring compliance with LDA policy and obligations
relating to Declaration of Interests as identified
in relevant professional governance codes and
authoritative guidance;

» Human Capital Management policies and procedures
in place that support staff performance and which
ensures that professional and technical training and
continuing professional development are available to
meet the needs of the LDA;
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A range of financial policies and procedures to ensure
that financial transactions are legal, properly incurred,
properly authorised, and correctly accounted for;

Systematic reviews by Internal Audit in accordance
with the agreed audit plan;

Adherence to authorisation limits and delegated
arrangements;

The assignment of financial responsibilities and
corresponding accountability at management level;

A comprehensive annual and multi-annual planning
and budgeting system including future commitments
which are subject to Board review and approval;

Use of an external specialist information technology
service provider to manage systems and procedures
aimed at ensuring the security of the information

and communication technology systems, with active
contract management in place and formal assurances
provided;

Ongoing introduction of dedicated IT programmes

for compliance and implementation of information
security and cybersecurity industry standards to ensure
protection of key information assets, in addition to
mandatory training modules for management and
staff on information and cyber security;

Use of an external specialist payroll service provider
to manage and deliver a high-quality service for the
Company with active contract management in place
and formal assurances provided;

Specialist business units established and operating,
including strategic planning, property, delivery,
investment and for other key business and corporate
areas;

Financial governance arrangements to ensure

a robust financial control system is in place to
ensure stewardship of financial resources and the
safeguarding of assets;

The Strategic Review Procedure sets out the
management obligations to oversee and report on the
performance of external parties;

A framework of regular management reporting,
administrative procedures including segregation of
duties, authority limits and a system of delegation and
accountability has evolved and is operational; and

An acknowledgement by those in governance and
leadership roles, Board members, CEO, EMT and
managers of the importance of setting the right
tone and culture which is so critical to delivering the
Agency’s values, and in sustaining good corporate
governance and controls with the ultimate objective
of ensuring the Agency is successful in achieving its
overall purpose and ambitious agenda.

A further key aspect of external control
arrangements within the Agency is the
governance, oversight and control role
exercised by the DHLGH, Department of
Public Expenditure, NDP Delivery and Reform
("DPENDR") and other agencies including
NewEra. The key elements of governance and
control include monthly Governance meetings,
quarterly meetings with wider governmental
stakeholder groups, bi-lateral engagements on
policies, regulations and proposed statutory
provisions with department officials, strategy
and business planning authorisation process,
State body Code compliance checklist reviewed
and scrutinised and NewEra CSS (Commercial
State body) Climate Action Framework.

No material losses or instances of fraud
occurred during the period.
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ONGOING MONITORING
AND REVIEW

Formal procedures have been established for
monitoring and improving internal control
processes. Internal Audit, through their
program of audits, independently assess

and monitor the effectiveness of key internal
controls in the organisation. Where control
deficiencies are identified, recommendations
for improvements are agreed with those
responsible. The Internal Audit firm reports
regularly on the status of management'’s
implementation of recommmendations.

CYBER AND INFORMATION
SECURITY

The Company operates a blended working
policy which facilitates the work of the
Agency as it continues to increase its staffing
complement and all staff are issued with
laptop computers and a mobile phone which
incorporate two factor authentication and
other security features relating to secure Wi-fi
access.

The Company'’s risk assessment and risk
management framework for IT and cyber and
information security has been identified as an
area for continued focus in 2024 due to the
evolving nature of cyber threats and the work
of cyber criminals.

Cyber and information security, disaster
recovery and business continuity remain high
priority to ensure we safeguard the Agency and
protect key information assets.

There were a range of specific initiatives
progressed in 2023 including Firewall security
measures and regular testing regime, policy
enhancements, staff training and awareness
and Wi-Fi security settings such as encryption
with passwords locked down.
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ECONOMIC AND INVESTMENT
CHALLENGES

While the capitalisation of the Agency and
commitments to support our business plan priorities
have been very much welcomed and have arisen on
foot of our active engagement with the Government
in 2023 regarding the need for increased equity
capital for the LDA, construction cost inflation, the
volatile interest rate and investment environment
continue to pose financial investment and
management challenges to the Company.

The ability of the LDA to expand its capital funding
base through future debt raising remains a risk
factor, both in terms of prevailing debt market
conditions and the LDA's stage of maturity (e.g.
income generating capacity in the short term).

As the LDA is subject to Market Economy Operator
Principle in relation to its economic activities, the
LDA performs benchmarking in relation to key
economic activities. Benchmark return requirements
are reflective of prevailing market conditions, which
may impact viability, particularly in a higher interest
rate environment.

The long-term implications and the volatile nature
of wider macro-economic challenges continue to
pose a risk to achieving the benchmark return hurdle
and other investment assumptions.

The Secure Tenancy Affordable Rental Investment
Scheme (”STAR") has been a key measure to
support the Agency in terms of the financial viability
and sustainability of the cost rental operating
model. The impact of STAR on our capital position,
debt and Agency gearing is constantly monitored
and managed. Whilst STAR has the potential to
positively impact cost rental viability, risk factors
include the current form of the STAR agreement
(debt versus equity classification) and the fact
that the demand for the scheme may exceed the
amount currently funded by Government.

We continue to have extensive engagement with
the shareholders regarding different aspects
influencing the Agency’s mandate including capital
requirements to support investment in rental
housing and cost rental programmes as well as
the impacts of cost rental eligibility criteria on the
scheme'’s effectiveness.
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Government establishes cost rental income eligibility
criteria through regulation. Any changes in regulation
have the ability to impact upon the LDA’s cost rental
underwriting and viability assumptions.

In terms of monitoring, oversight, and control of our
capital and financial position, we engage in regular
reporting to the Board on the LDA's projected capital
utilisation on foot of transactions entered into or
contemplated, for ultimate approval of transactions
by the Board. In addition, the Executive, Board and
Committees continue to scrutinise the financial
performance, financial position and cashflows on an
ongoing basis.

PROCUREMENT

The LDA is subject to European Union (“EU")
Directive 2014/24/EU as implemented in Ireland

by the European Union (Award of Public Authority
Contracts) Regulations 2016, in respect of the
procurement of goods, works and services above
certain value thresholds set by the EU. The Office
of Government Procurement has subsequently
issued Public Procurement Guidelines for Goods
and Services (Version 2: Issued January 2019) which
require public bodies to implement these guidelines
for not only above EU thresholds but also values
below the aforementioned EU thresholds.

The procurement requirements of the LDA are
carried out in accordance with EU and domestic
legislation and the relevant guidelines and policies
on the procurement of works, goods and services.

The LDA has relied on a number of derogations
and contract variations/modifications during
2023 which do not constitute non-compliant
procurement. 47 contracts with an overall total of
€2.1m were subject to a derogation or a contract
variation/modification in 2023.

A total of 4 procurements with a value of €133k
were identified as non-compliant.

RISK AND CONTROL PRIORITY
INITIATIVES FOR 2024

In the 2022 SIC, there was a range of commitments
made in relation to risk management systems, the
governance framework policies and procedures,
the recruitment of key management personnel
including the Chief Financial Officer and Chief
Risk Officer and the development of the control
assurance process to better inform accountability
and management control attestations. We have
made strong steady progress in all these areas but
there is an acknowledgement that as the Agency
expands in accordance with its mandate and
Government Housing Policy and new schemes,
further development is required to sustain good
governance and an effective control environment
and control culture.

Priorities for the forthcoming year include
continued emphasis on the control environment
and organisational structures, further embedding of
risk management, resources to update and rollout
bespoke LDA policies, procedures and processes,
internal audit engagement, enhanced performance
reporting, information and cyber security as well as
wider business continuity planning arrangements.

During the year the Company had an excel based
accounting system in place. The Company is of the
view that while the accounting system in place is
adequate it is not optimal and as a result it has
compensatory controls in place to mitigate any
risks arising. Furthermore, no material weaknesses
have been identified in 2023. The Company is in the
process of implementing an integrated accounting
software package and this is expected to be
completed in 2024.
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REVIEW OF EFFECTIVENESS

The Company’s Board monitoring and

review of the effectiveness of the system of
internal control is informed by the review and
consideration of a range of assurance sources
including internal audit, third party reviews,
risk management considerations, Board and
committee work programmes, shareholder
engagement and oversight arrangements
and critically Chief Executive, EMT and wider
management assurances across the whole
organisation.

The control assurances provided, coupled with
the Board and Committee members’ collective
and individual knowledge and insight on the
activities and work programmes allows for

an informed reflection on the adequacy and
effectiveness of control and risk management
arrangements for 2023. As such, the Company's
control environment and systems of internal
control are considered to be adequate.
Notwithstanding the steady progress made

in 2023 this review also assists in highlighting
areas for improvement that will support

the Agency’s continuing development with
priority work underway and planned within the
Company for 2024.

| confirm that the Board conducted an annual
review of the effectiveness of the system of
internal control for 2023 at the Board meeting
on 28 March 2024.
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Cormac O’'Rourke
Chairperson
Date: 14 June 2024
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THE LAND DEVELOPMENT AGENCY DAC

Directors'

Responsibility Statement

for the year ended 31 December 2023

The Directors are responsible for preparing the
Directors’ Report and the financial statements
in accordance with applicable Irish law and
regulations.

Irish company law requires the Directors to
prepare financial statements for each financial
year. Under the law, the Directors have
elected to prepare the financial statements in
accordance FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic

of Ireland” issued by the Financial Reporting
Council. Under company law, the Directors
must not approve the financial statements
unless they are satisfied that they give a true
and fair view of the assets, liabilities and
financial position of the Company as at the
period end date and of the profit or loss of the
Company for the period and otherwise comply
with the Companies Act 2014.

In preparing these financial statements, the
Directors are required to:

» select suitable accounting policies for the
Company financial statements and then
apply them consistently;

» make judgements and estimates that are
reasonable and prudent;

» state that the financial statements have
been prepared in accordance with the
applicable accounting standards, identify
those standards, and note the effect and the
reasons for any material departures from
those standards; and
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» prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Company will continue in
business.

The Directors are responsible for ensuring that the
Company keeps or causes to be kept adequate
accounting records which correctly explain and
record the transactions of the Company, enable

at any time the assets, liabilities, financial position
and profit or loss of the Company to be determined
with reasonable accuracy, enable them to ensure
that the financial statements and Directors’ report
comply with the Companies Act 2014 and enable
the financial statements to be audited. They are
also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.

The Directors are responsible for maintenance and
integrity of the corporate and financial information
included in the Company’s website. Legislation in
the Republic of Ireland governing the preparation
and dissemination of financial statements may
differ from legislation in other jurisdictions.

Signed on behalf of the Directors
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John Coleman Cormac O’'Rourke
Chief Executive Officer Chairperson
Date: 14 June 2024 Date: 14 June 2024

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

The Land Development Agency DAC

Opinion on the financial statements

| have audited the financial statements of the Land Development Agency DAC for the year ended 31
December 2023 as required under the provisions of Section 46 of the Land Development Agency Act
2021. The financial statements comprise the income statement, the statement of comprehensive income,
the statement of financial position, the statement of changes in equity, the statement of cash flows and
the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements

e give a true and fair view of the assets, liabilities and financial position of the Agency at 31 December
2023 and of its income and expenditure for 2023, and

o have been properly prepared in accordance with the financial reporting framework set out in note 2
to the financial statements.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix to this report. | am independent of
the Agency and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
opinion.

Conclusions related to going concern

The directors have prepared the financial statements on a going concern basis. As described in the
appendix to this report, | conclude on

o the appropriateness of the use by the directors of the going concern basis of accounting, and

e whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the company’s ability to continue as a going concern.

| have nothing to report in that regard.

Report on information other than the financial statements, and on other matters

The directors have presented certain other information with the financial statements. This comprises the
annual report including the directors’ report, the statement on internal control and the directors’
responsibility statement. My responsibilities to report in relation to such information, and on certain other
matters upon which | report by exception, are described in the appendix to this report.

Reliance on spreadsheet-based accounting system

The governance statement presented with the financial statements recognises the responsibility of the
Board for keeping appropriate accounting records and for the maintenance and integrity of the corporate
and financial information.

A significant number of amendments were required to the draft financial statements presented for audit.

The statement on internal control discloses that the Land Development Agency currently uses a
spreadsheet-based accounting system which requires significant manual intervention. The Board states
that it is satisfied that compensatory controls are in place to mitigate risks arising from the use of the
current system. The Board is planning the roll out of automated accounting software in 2024.

/)B'Qw) W C;_ﬁHL\

Seamus McCarthy
Comptroller and Auditor General
14 June 2024
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Appendix to the report

Responsibilities of the Directors

As detailed in the directors’ report, the directors are responsible
for

. the preparation of annual financial statements in the form
prescribed under section 46(2) of the Land Development
Agency Act 2021

e ensuring that the financial statements give a true and fair
view in accordance with the financial reporting framework
set out in note 2 of the financial statements

e  ensuring the regularity of transactions

e  assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under Section 46 of the Land Development Agency
Act 2021 to audit the financial statements of the Agency and to
report thereon to the Houses of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

e | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

e | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.
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. | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Agency’s ability to continue as a going
concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to
the date of my report. However, future events or conditions
may cause the Agency to cease being a going concern.

. | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| report by exception if, in my opinion,

. | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify there are material matters relating
to the manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.

THE LAND DEVELOPMENT AGENCY DAC
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Independent auditor’s report to the members of The Land Development Agency DAC

Report on the audit of the financial statements

Opinion

We have audited the financial statements of The Land Development Agency DAC (‘the Company’), for
the year ended 31 December 2023 which comprise statement of comprehensive income, statement of
other comprehensive income, statement of financial position, statement of changes in equity, statement
of cash flows and notes to the Company financial statements, including the summary of significant
accounting policies set out in note 2. The financial reporting framework that has been applied in their
preparation is Companies Act 2014 and FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland issued in the United Kingdom by the Financial Reporting Council (FRS 102).

In our opinion, the accompanying financial statements:

= give a true and fair view of the assets, liabilities and financial position of the Company as at
December 31, 2023, and of its loss for the year then ended;

= have been properly prepared in accordance with FRS 102; and

= have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the ethical requirements that are relevant to
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Company’s ability
to continue as a going concern for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information
included in the directors report other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
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course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

= the information given in the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements;

= the directors’ report has been prepared in accordance with applicable legal requirements;

= the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited; and

= the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief,
are necessary for the purposes of our audit.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Company and its environment obtained in the course
of the audit, we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions
are not complied with by the Company. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement out on page 4, the directors are
responsible for the preparation of the financial statements in accordance with the applicable financial
reporting framework that give a true and fair view, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Irish
Auditing and Accounting Supervisory Authority's website at: http://www.iaasa.ie/getmedia/b2389013-
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1cf6-458b-9b8f-a98202dc9c3a/Description_of auditors responsibilities for_audit.pdf. This description
forms part of our auditor's report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of
the Companies Act 2014. Our audit work has been undertaken so that we might state to the Company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Company and the Company’s members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Qo Pt

Michael Tuohy

for and on behalf of Forvis Mazars

Chartered Accountants & Statutory Audit Firm
Harcourt Centre, Block 3

Harcourt Road

Dublin 2

Date: 17 June 2024
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THE LAND DEVELOPMENT AGENCY DAC

Income Statement

for the year ended 31 December 2023

Turnover 25,127,448 2,303,006
Cost of Sales 4 (24,361,262) (2,303,0006)
Gross Profit 766,186 -
Other Income
Oireachtas Grants 5 855,104 768,475
Other Income 6 2,223,578 -
Total Other Income 3,078,682 768,475
Expenses
Operating Expenses:
Professional Fees 7 8,009,526 6,284,501
Staff Costs 8 9,033,213 4,993,474
Communications and IT 9 653,216 500,279
Rent, Service Charges and Rates 10 656,700 330,125
Office Administration 11 472,531 196,623
Non-Executive Directors’ Costs 13 118,285 44,823
Depreciation 14 2,373,384 110,688
Amortisation 15 89,179 66,885
Total Expenditure (21,406,034) (12,527,398)
Tax Expense - -
Loss for the Period After Tax (17,561,166) (11,758,923)

The accompanying notes form an integral part of the financial statements.

Approved for issue by the Board of Directors on 14 June 2024.

Ao Camac Gl

John Coleman Cormac O’Rourke

Chief Executive Officer Board Chairperson

Date: 14 June 2024 Date: 14 June 2024
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THE LAND DEVELOPMENT AGENCY DAC

Statement of Comprehensive Income

for the year ended 31 December 2023

Deficit for the financial period

(17,561,166) (11,758,923)

Actuarial gain on pension schemes

Gain/ (Loss) due to change in

. 12b (51,127) 472,605
assumptions
Adju§tment to deferred retirement benefit 12b 48,677 (253,360)
funding asset
Total loss for the financial period (17,563,616) (11,539,678)

The accompanying notes form an integral part of the financial statements.

Approved for issue by the Board of Directors on 14 June 2024

él—a.«f.q._
John Coleman
Chief Executive Officer

Date: 14 June 2024
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Cormac O’Rourke
Board Chairperson
Date: 14 June 2024

THE LAND DEVELOPMENT AGENCY DAC

Statement of Financial Position
as at 31 December

Property, Plant and Equipment 14 428,535,545 28,888,062
Intangible Assets 15 208,825 298,004
428,744,370 29,186,066

Debtors and other receivables 16 29,478,405 14,500,976
Stock 17 41,784,719 2,159,838
Cash and cash equivalents 18 427,185,101 54,126,292
498,448,225 70,787,106

Trade and other payables 19 30,612,053 10,902,679
30,612,053 10,902,679

Retirement Benefit Obligation 12¢c 883,716 747,576
Deferred Retirement Benefit Funding Asset 12d (445,749) (383,274)
437,967 364,302

896,142,575 88,706,191

Share Capital 20 925,000,000 100,000,000
Capital Contribution 21 245,869 245,869

Retained Deficit for period

(29,103,294)

(11,539, 678)

896,142,575 88,706,191
The accompanying notes form an integral part of the financial statements
Approved for issue by the Board of Directors on 14 June 2024
John Coleman Cormac O'Rourke
Chief Executive Officer Board Chairperson
Date: 14 June 2024 Date: 14 June 2024
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THE LAND DEVELOPMENT AGENCY DAC
Statement of Changes in Equity

for the year ended 31 December 2023

31 December 2023

At 20 December 2022
(Date of Incorporation)

At 1January 2023 100,000,000 245,869 (11,539,678) 88,706,191
Issued Share Capital 825,000,000 - - 825,000,000
Capital contribution - - - -
Loss for the period - - (17,561,166) (17,561,166)
Comprehensive Income - - (2,450) (2,450)
EElemEe E6 G 925,000,000 245,869 (29,103,294) 896,142,575

31 December 2022

Issued Share Capital 100,000,000 - - 100,000,000
Capital contribution - 245,869 - 245,869
Loss for the period - - (11,758,923) (11,758,923)
Comprehensive Income - - 219,245 219,245
Elaies e el 100,000,000 245,869 (11,539,678) 88,706,191

The accompanying notes form an integral part of the financial statements
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THE LAND DEVELOPMENT AGENCY DAC

Statement of Cash Flows
for the year ended 31 December 2023

Cash flows from operating activities

Deficit for the period

(17,563,616)

(11,539,678)

Adjustments for:

Movement on pensions 12 73,665 (151,037)
Depreciation of property, plant, and equipment 14 2,373,384 110,688
Amortisation of intangible assets 15 89,179 66,885
Deferred Retirement Benefit Asset 12 (48,677) 243,952
Retirement Benefit Obligation 12 48,677 (243,952)
Movements in working capital:
Increase in stock 17 (39,624,881) (2,159,838)
Increase in debtors 16 (14,977,429) (14,094,692)
Increase in payables 19 19,709,374 8,276,299
Cash outflows from operating activities (49,920,324) (19,491,373)
Cash flows from investing activities
Investments in property, plant, and equipment 14 (402,020,867) (27,625,613)
Net cash used in investing activities (402,020,867) (27,625,613)
Cash flows from financing activities
Cash receipts from issuing share capital 20 825,000,000 100,000,000
Cash flows from financing activities 825,000,000 100,000,000
Net increase in cash and cash equivalents 373,058,809 52,883,014
Cash and cash equivalents at beginning of period 54,126,292 1,243,278
Cash and cash equivalents at end of financial period 427,185,101 54,126,292
The accompanying notes form an integral part of the financial statements.
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THE LAND DEVELOPMENT AGENCY DAC

Notes to the
Financial Statements

for the year ended 31 December 2023

1. GENERAL
INFORMATION

The Land Development Agency DAC is a Designated Activity
Company limited by shares incorporated and registered in the
Republic of Ireland under the Companies Act 2014 (Registered
Number: 710453). The address of the Company’s registered office
is shown on page 82. The principal activities of the Company

are to develop and acquire social and affordable housing. The
financial statements are for the financial year ended 31 December
2023. The Land Development Agency DAC as currently established
is a Public Benefit Entity as defined under FRS 102.
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2. SIGNIFICANT ACCOUNTING POLICIES

The basis of accounting and significant
accounting policies adopted by the
Company are set out below. They have
been applied consistently throughout
the financial year.

These financial statements for
the year ended 31 December
2023 have been prepared in
accordance with the Companies
Act 2014 and FRS 102, The Financial
Reporting Standard applicable in
the UK and Republic of Ireland,
issued by the Financial Reporting
Council in the UK (“FRS 102"). The
Financial Statements also comply
with the Code of Practice for the
Governance of State Bodies

The financial statements are
presented in euro (€), which is
the Company’s functional and
presentational currency and the
currency of the primary economic
environment in which it operates.

The financial statements have been
prepared under the historical cost
convention.

The Directors believe that the
Company is well placed to manage
its funding risks successfully.

The Company’s forecasts and
projections show that the Company
is expected to meet its liabilities

as they fall due during the going
concern period. The LDA is a key
deliverer of social and affordable
housing for the Government

and the shareholders have
demonstrated their continued
commitment to the LDA by
committing a further €1.25billion in
share equity to the LDA, in addition
to the €1.25bn already committed.
The total value of share capital
subscriptions by the shareholders
permitted by the Act as of 6 March
2024 via the section 32A of the LDA
Act 2021 (inserted by section 69

of the Local Government (Mayor
of Limerick) and Miscellaneous
Provisions Act 2024) is €2.5 billion
and the LDA has not entered
commitments exceeding this value
at the date of signing the financial
statements. The Directors have a
reasonable expectation that the
balance of the unsubscribed equity
will be available when required to
fund its activities.

The Directors and the Audit

and Risk Committee, since

its establishment in March

2023, review key aspects of

the Company’s activities on

an on-going basis and review,
whenever appropriate, the critical
assumptions underpinning its long-
term strategies. The Company’s
activities are subject to risk factors
including planning, cost, market,
operational, inflation, interest,

and other risks. The Directors have
reviewed these risk factors and all
relevant information to assess the
Company'’s ability to continue as a
going concern.

Following consideration of the
facts set out above, the Directors
have concluded that they have

a reasonable expectation that
the Company will continue to
meet its liabilities as they fall

due for the going concern period
and consequently the financial

THE LAND DEVELOPMENT AGENCY DAC

statements are prepared on a
going concern basis. The Directors
have concluded that there are

no material uncertainties related
to events or conditions that may
cast significant doubt on the
Company'’s ability to continue as
a going concern over the next 12
months, the period covered by the
assessment.

The period of assessment used

by the Directors is twelve months
from the date of approval of these
financial statements.



SIGNIFICANT ACCOUNTING

POLICIES CONTINUED

Oireachtas grant income is
recognised in the Income
Statement once the conditions
imposed by the grants have been
met. Oireachtas grants received
before income recognition
criteria is satisfied are recorded
as deferred income in Debtors
and other receivables in the
Statement of Financial Position.
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Property Assets are classified as
either “Assets under construction”
or "Cost Rental Assets”. Property
assets under construction are
stated at cost. Cost includes the
cost of design and development
costs incurred during the planning,
design and development period.
Costs incurred are expensed on
each project until such point it

is deemed probable that future
economic benefits associated
with the project will flow to

the Company and cost can be
measured reliably. Assets in

the course of construction are

not depreciated until they are
completed and ready for use to
ensure that they are depreciated
only in periods in which economic

benefits are expected to be realised.

Cost Rental Assets are homes let
to tenants as cost rental tenancies.
They are designated as cost rental
homes by the Minister for Housing,
Local Government and Heritage
under section 30 of the Affordable
Housing Act 2021.

Cost Rental Assets are stated at
cost and are disaggregated into
land, structure and a specific set
of major components that require
periodic replacement. Each
component is recognised on the
basis of materiality and in cases
where the useful economic life is
substantially different from the
rest of the structure. Depreciation
of housing property components
is charged so as to write down
the cost of the components to
their estimated residual value
(the assumption is they are of no
residual value), on a straight-line
basis, over their estimated useful
economic lives, as follows:

Component Years
Housing Structure 100
Roof 50
Windows and Doors 25

Electrical and Heating 25
Bathrooms 25
Kitchens 20

Fixed assets, excluding cost rental assets and assets under construction, are stated at their
historical cost, less accumulated depreciation, and provision for impairment. The charge to
depreciation is calculated to write off the original cost of tangible assets, less their estimated
residual value, over their expected useful lives as follows:

Improvements on Leasehold buildings  Over lease term of 10 years

Furniture and Fittings

IT Equipment

The residual value and useful lives of
fixed assets are considered annually

for indicators that these may have
changed. Where such indicators are
present, a review will be carried out
of the residual value, depreciation
method and useful lives, and these
will be amended if necessary.

Changes in depreciation rates arising

from this review are accounted for
prospectively over the remaining
useful lives of the assets.

Residual value represents the
estimated amount which would
currently be obtained from disposal
of an asset, after deducting
estimated costs of disposal, if the
asset was already of an age and in

the condition expected as at the end

of its useful life.

Expenditure comprises operational
and property development
expenditure. Operational
expenditure comprises staff

costs, Directors’ fees, rent, service
charges and professional fees.
Property development expenditure
that is capital in nature but does
not yet meet the capitalisation
requirements, consists of property-
specific expenditure. Expenditure is
included on the accrual basis.

Straight line -10 years
Straight line-3 to 5 years

Intangible assets are initially
recorded at cost and are
subsequently stated at cost less
any accumulated amortisation
and impairment losses. Costs are
capitalised as intangible assets
on the basis of the costs incurred
to develop and bring to use the
specific database/software. Any
intangible assets carried at a
revalued amount, are recorded
at the fair value at the date of
revaluation, as determined by
reference to an active market,
less any subsequent accumulated
amortisation and impairment
losses.

Amortisation is calculated to write
off the cost of an asset, less its

estimated residual value, over the
useful life of that asset as follows:

Register of Relevant Public Lands

Accounting Software

If there is an indication that there
has been a significant change in
useful life or residual value of an
intangible asset, the amortisation is
revised prospectively to reflect the
new estimates.

THE LAND DEVELOPMENT AGENCY DAC

Straight Line - 4 years

Straight Line - 3 years
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SIGNIFICANT ACCOUNTING
POLICIES CONTINUED

A review of indicators of
impairment is carried out at

each reporting date, with the
recoverable amount being
estimated where indicators exist.
Where the carrying value exceeds
the recoverable amount, the asset
is impaired accordingly. Prior
impairments are also reviewed

for possible reversal at each
reporting date. Amortisation of
cost commences when the asset

is available for use. Normal repairs
and maintenance costs associated
with intangible assets are expensed

as incurred.

The Company has chosen to adopt
Section 11 and 12 of FRS 102 in
respect of financial instruments.

Cash comprises cash on hand,
cash held by managing agents,
cash held by solicitors, and on-
demand deposits. Cash equivalents
are short term, highly liquid
investments that are readily
convertible to known amounts

of cash and which are subject to
an insignificant risk of changes in
value. Cash and cash equivalents
are carried at amortised cost in the
Statement of Financial Position.
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The Statement of Cash Flows
shows the changes in cash and
cash equivalents arising during the
period from operating activities,
investing activities and financing
activities. The cash flows from
operating activities are reported
using the indirect method, whereby
major classes of gross cash receipts
and gross payments are disclosed.

Debtors and other receivables are
initially measured at transaction
price (including transaction costs),
except for those financial assets
classified as at fair value through
profit or loss, which are initially
measured at fair value (which is
normally the transaction price
excluding transaction costs).
Subsequently, trade debtors are
measured at amortised cost using
the effective interest method

less impairment losses for bad
and doubtful debts except where
the effect of discounting would
be immaterial. In such cases the
receivables are stated at cost less
impairment losses for bad and
doubtful debts.

Contract deposits for house
purchases by the Company are
recognised as deposits when paid
and are transferred to property,
plant, and equipment on legal
completion of the contract when
the remainder of the contract price
is paid.

Trade and other payables are
initially recognised at transaction
price unless the liability constitutes
a financing transaction, in which
case the instrument is measured
at the present value of the future
payments discounted at a market
rate of interest. These instruments
are subsequently carried at
amortised cost, using the effective
interest rate method.

Stock represents construction
costs incurred on the affordable-
for-sale and social portions

of the shared development
site, being the Shanganagh
Castle development in Shankill,
Co. Dublin. Stock is stated

at the lower of cost and net
realisable value. Cost refers to
development costs incurred
during the development period.

Turnover represents construction
costs recharged to local
authorities for the social housing
element of the Company’s joint
venture development sites, and
rents received from tenants

at the LDA's cost rental sites.
Turnover from construction costs
recharged is recognised using
invoice costs paid by the LDA
with relevant apportioning for
the social portion of the project.
On the date a sale is recognised,
an offsetting charge is made to
cost of sales and stock. Cost of
Sales equals turnover as there

is no margin applied to the
construction costs recharged to
the local authorities. Cost rental
revenue represents gross rental
income received from cost rental
units at the LDA’s Delgany and
Parklands locations.

The financial statements include
VAT on expenditure, to the extent
that, to date, VAT is generally

not recoverable from Revenue.
Where the Company is deemed

to be the principal contractor for
Relevant Contracts Tax purposes,
the Company self-accounts for the
related VAT through its Revenue
submissions. Where the Company
is certain of the tenure output of

a site, (at present, this pertains to
one site only) and can therefore
confirm the recoverability of VAT on
the costs incurred, it reclaims such
VAT in its Revenue submissions.

Turnover and stock are reported net

of VAT.

Provisions are recognised when the
Company has a present legal or
constructive obligation arising as

a result of a past event, where it is
probable that an outflow of economic
benefits will be required to settle the
obligation and a reliable estimate can
be made. Provisions are measured at
the present value of the expenditures
expected to be required to settle the
obligation using a pre-tax rate that
reflects current market assessments of
the same value of money and the risk
specific to the obligation.
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Transactions denominated in
currencies other than euro are
recorded at rates ruling at the
date of those transactions.
Monetary assets and liabilities
denominated in foreign
currencies are translated at the
rate of exchange ruling at the
balance sheet date. The resulting
exchange differences are dealt
with in the Income Statement.
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SIGNIFICANT ACCOUNTING
POLICIES CONTINUED

In respect of the SPSS, the » the entity is an associate or joint
Agency recognises a deferred venture of the Company (or an
pension funding asset to be associate or joint venture of a
from funds provided by the recovered in future periods. member of a group of which the
Oireachtas for that purpose. Short-term benefits, such as Company is a member).

On dissolution of the predecessor »  both the entity and the

v the sch osed holiday pay, are recognised as Company are ioint ventures of
entity, the scheme was closed to an expense in the year and are pany J

provisions) Act 2012 provides for
funding of pension payments as
they fall due by way of payments

All assets and liabilities of the
predecessor entity were transferred
to the Company as a non-cash

Employee pension entitlements are
currently provided by three pension
schemes, plus a contractual

commitment to the CEO for a
scheme yet to be established, as
follows:

a) Land Development Agency
Superannuation Scheme 2022
(closed to new entrants)

On 24 March 2022, the
predecessor entity received
approval from Minister for
Housing, Local Government and
Heritage with the consent of the
Minister for Public Expenditure,
National Development Plan
Delivery and Reform, to establish
the Land Development Agency
superannuation scheme 2022.
The scheme is a defined benefit
scheme which is funded on pay-
as-you-go-basis. On dissolution
of the predecessor entity, the
scheme was closed to new
entrants. The CEO is included in
this scheme.

b)Single Public Service Pension
Scheme (SPSS) (closed to new
entrants)
The predecessor entity also
operated the SPSS which is a
defined benefit scheme for
pensionable public servants
appointed on or after 1 January
2013, in respect of a small
number of employees.

SPSS members’ contributions

were paid over to the DPENDR.
Section 44 of the Public Service
Pensions (Single Scheme and other

125 ANNUAL REPORT - 2023

new entrants.

c) Defined Contribution Scheme
For current and new employees,
the Company operates an
approved defined contribution
scheme called The Land
Development Agency Zurich
Master Trust. Contributions are
paid by the members and the
Company at fixed rates. The
benefits secured at retirement
reflect each employee’s
accumulated fund and the cost
of purchasing benefits at that
time.

Pension costs in respect of the two
closed defined benefit schemes
reflect pension benefits earned by
employees in the period.

Actuarial gains or losses arising
on scheme liabilities and assets
are reflected in the Statement
of Comprehensive Income.
Retirement Benefit Obligations
represent the present value of
future pension payments earned
by members to date. The scheme
liabilities as at 31 December
2023 have been valued by an
independent actuary using the
projected unit method.

Death benefits are insured on @
group basis and may be paid in
the form of a lump sum and/or
survivor's pension.

The assets of the defined
contribution scheme are held
under trust and are separate
from those of the Company. The
only obligation of the Company
with respect to the defined
contribution scheme is to make
the specified contributions and
pay administration expenses.
Obligations for contributions to
the defined contribution scheme
are recognised as an expense

in the Income Statement as
incurred. The pension charge for
the financial period represents
the actual contributions paid by
the Company

charged to the Income Statement.
Short-term benefits that are
accrued at year-end are included
within the Trade and other
payables figure in the Statement
of Financial Position.

Leases in which a significant
portion of the risks and rewards
of ownership are retained by the
lessor are classified as operating
leases. Payments made under
operating leases (net of any
incentives received from the
lessor) are charged to the Income
Statement on a straight-line basis
over the life of the lease.

For the purposes of these financial

statements, a person is considered

to be related to the Company if

that person:

(a) has control or joint control of
the Company;

(b) has significant influence over
the Company; or

(c) is a member of the key
management personnel of the
Company or of a parent of the
Company.

An entity is related to the
Company if any of the following
conditions apply:
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the same third party.

the entity is a joint venture of a
third entity and the Company is
an associate of the third entity.
the entity is a post-employment
benefit plan for the benefit

of employees of either the
Company or an entity related to
the Company .

the entity is controlled or jointly
controlled by a person identified
in (a), (b) or (c) above.

a person identified in (a) has
significant influence over the
entity or is a member of the

key management personnel of
the entity (or of a parent of the
entity).

the entity, or any member of

a group of which it is a part,
provides key management
personnel services to the

Company or to the parent of the

Company.

It should be noted that the

Company has a current and deferred

tax charge at 31 December 2023 of
nil (2022: nil). The Company has not
recorded a deferred tax asset due to

the lack of visibility of the timeframe

that such an asset could be utilised
against future taxable profits.

consideration in accordance with

the Land Development Agency Act

2021. All transfers were made at net
book value.
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3. CRITICAL ACCOUNTING
JUDGEMENTS AND ESTIMATES

The preparation of these financial
statements requires the Directors
to make judgements, estimates
and assumptions that affect the
application of policies and reported
amounts of assets and liabilities,
income and expenses that are

not readily apparent from other
sources.

Judgements and estimates are
continually evaluated and are
based on historical experiences
and other factors, including
expectations of future events that
are believed to be reasonable under
the circumstances. The Company
makes estimates and assumptions
concerning the future. The resulting
accounting estimates will seldom
equal the related actual results.
The estimates and assumptions
that have a significant risk, causing
a material adjustment to the
carrying amounts of assets and
liabilities within the next financial
year, are discussed below.
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The Company is currently
developing projects that will yield
social and affordable homes.

The Company has carried out a
review of development expenditure
incurred in the period to assess the
appropriate accounting treatment
for project-specific expenditures.
In this assessment, the following
aspects were considered:

a. Demonstration that it is
probable that any future

economic benefit will flow from

the asset; and

b. The development’s current
project stage in the project life
cycle.

We review the following criteria
when assessing whether (a) is
satisfied on a project-by-project
basis:

- Project feasibility
assessment outcome

- Approval at Gateway 2 (ii) of
the Development Procedure

- Assessment of available
financing to complete
/manage as part of the
above

- Likelihood of approval of
planning permission

- Intention of management
to complete the project as
planned

The accounting treatment adopted
by the Company reflects the
guidance under FRS 102 section 16
paragraph 3A whereby property
held primarily for the provision of
social benefits shall not be classified
as investment property and shall
be accounted for as Property, Plant
and Equipment. As such, costs

will be included under specific
categories, as set out in accounting
policies Note 2 under Property
assets and Depreciation and
amortised over their useful life.

Determining whether there are
indicators of impairment of the
Company's property assets,
including those held as fixed

assets and current assets, requires
judgement. The following are
considered to be indicators of
impairment, but other events may
indicate that an impairment review
is required:

» any issue that was not
identified as part of a
property’s initial appraisal
which results in a material
increase in the cost of the
property;

»  achange in government policy,
regulation or legislation;

»  areduction in demand for a
property

»  areduction in the market value
of cost rental properties; and

»  obsolescence of a property (i.e.
it is planned to regenerate the
property by demolishing it).

As a result of the impairment
consideration conducted at

the year-end, no indicators of
impairment have been identified
and no provisions have been
required. Refer to Note 14 for details
of the housing assets balance
subject to impairment review.

The annual depreciation charge
depends primarily on the estimated
lives of each type and component
of fixed and property assets and, in
certain circumstances, estimates
of fair values and residual values.
Annually, the Directors review these
asset lives and residual values

and adjust them as necessary to
reflect current estimates in light of
technological change, prospective
economic utilisation and the physical
condition of the assets concerned.

A small number of staff members
that were originally seconded from
the NTMA participate in a defined
benefit pension scheme called

the Land Development Agency
Superannuation Scheme 2022.

The Land Development Agency
Superannuation Scheme 2022 is now
closed. However, benefits to staff
under the scheme while it existed
remain a liability of the Agency and
are accounted for in the Financial
Statements in accordance with FRS
102. The Directors, on the basis of
specialist actuarial advice, have
made estimates on relevant factors
in determining the Agency’s liability.
See Note 12 for further details.

The assumptions underlying the
actuarial valuations for which the
amounts recognised in the financial
statements are determined
(including discount rates, rates of
increase in future compensation
levels, mortality rates and
healthcare cost trend rates) are
updated annually based on current
economic conditions, and for any
relevant changes to the terms and
conditions of the pension and post-
retirement plans.

These assumptions can be affected
by:

»  The discount rate, changes
in the rate of return on high-
quality corporate bonds

»  Future compensation levels,
future labour market conditions

» Health care cost trend rates
and the rate of medical cost
inflation in the relevant regions

The Agency no longer participates
in the Single Public Service Scheme,
which is now a liability of the
Exchequer. However, benefits

to staff under the scheme are
accounted for in the Financial
Statements in accordance with FRS
102 with related disclosures set out
in Note 12.



THE LAND DEVELOPMENT AGENCY DAC (continued)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

4. Turnover and Cost of Sales

Turnover 24,086,391 2,303,006
Cost rental revenue 1,041,057 -
Total Turnover 25,127,448 2,303,006
Cost of Sales (24,086,391) (2,303,006)
Cost rental expenses (274,871) -
Total Cost of sales (24,361,262) (2,303,0006)

The principal activity of the Company is to facilitate the acquisition and development of affordable and
social housing for rental or onward private ownership. To achieve this objective, the Company provides
property planning, design, construction, and management services in the Republic of Ireland.

Turnover represents amounts recharged to Dun Laoghaire-Rathdown County Council for costs associated
with the construction of the social housing portion of the Shanganagh Castle development. Turnover
amounts are offset by a corresponding entry to cost of sales and stock. Net income on these recharges is nil.

Cost rental revenue represents rental income received from cost rental units at the LDA’s Delgany and

Parklands locations. Cost rental expense represents operating costs and estate management costs related
to the income generated from these cost rental units.
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THE LAND DEVELOPMENT AGENCY DAC (continued)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

5. Oireachtas Grants

The work of the Company related to certain activities including the Register of Relevant Public Lands
is funded from the vote of the Department. The Department provides an annual state grant to the
Company to support this work and total funding from the Department has been received as follows:

Department of Housing, Local
Government and Heritage 855,104 768,475
contributions

Name of grantor Department of Housing, Local Government and Heritage

Name of grant Section 29 LDA Act(Public Services)

To support expenditure related to the development of the

LI register and preparation of the report on relevant public lands

Year ended Nine months ended

31 December 2023 € 31 December 2022 €

Amount of grant 855,104 768,475
Term of total grant One year One year
Amountsdueatbeginningofperiod 268,475 -
Grant taken into income 855,104 768,475
a) Cash received in the period 1,123,579 500,000
b) Amounts due at year end = 268,475

Costs incurred of €855,104 (2022: €768,475) are included in Note 7 under “Property Fees
including Architectural services” and comprise cost of advices and support required to
maintain the register of relevant public lands and to prepare the related report.
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THE LAND DEVELOPMENT AGENCY DAC
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2023

6. Other Income

(continued)

Interest income 1,316,853
Other income 906,725
Total Other Income 2,223,578

Interest income represents interest earned on exchequer bonds held with the National Treasury

Management Agency.

Other income represents cost recoupment received from the Urban Regeneration and Development
Fund (URDF) in relation to Digital Hub design costs. The URDF is a European Regional Development
Fund (ERDF) programme to support integrated regeneration initiatives in designated urban centres. The

scheme is operated by regional assemblies who are managing authorities responsible for verifying eligible

expenditure on approved projects. The DHLGH makes funds available (on instruction by the managing
authority and subject to the managing authority’s verification) to reimburse local authorities on a
matched funding basis. In the case of the LDA the managing authority is Dublin City Council.

7. Professional Fees

Property Fees including

Architectural services 3,639,909 3,952,914
Investment Advisory Services 2,655,610 1,100,573
Legal Fees 607,598 450,948
Research and Advisory 11,685

Tax Advisory 27,060

Corporate Advisory Fees 38,376 335,136
;Rj;::’i':;nent and Human Resource 644,177 200,388
Internal Audit 244,451 150,096
External Audit 59,420 57,820
Property Management fees 22,872
Procurement Services 81,240 13,754
Total Professional Fees 8,009,526 6,284,501
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THE LAND DEVELOPMENT AGENCY DAC

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

8. Staff Costs and Employee Information

Number of employees

The average number of persons employed in the financial period was as follows:

(continued)

Chief Executive Officer

Executive Management Team 4 4
Operations 78 60
Total 83 65

The staff costs (inclusive of key management personnel) comprise:

Wages and Salaries (including PRSI) 7,882,305 4,216,469
Defined Contribution Pension Scheme 671,762 347,768
LDA Superannuation Pension Scheme 71,215 63,708
Single Public Service Pension Scheme expense 13,798 9,408
Single Public Service Pension Scheme income (13,798) (9,408)
Secondment Expenses 156,173 283,130
Staff Training and Professional Memberships 51,159 39,538
Travel and Subsistence 86,869 30,712
Other Employee Expenditure 113,731 12,149
Total Staff Costs 9,033,213 4,993,474

Other Employee Expenditure represents a one-time purchase of gift vouchers for all LDA staff.

Termination Benefits
No termination benefits were paid during the year.
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THE LAND DEVELOPMENT AGENCY DAC

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

(continued)

8. Staff Costs and Employee Information (continued)

Key Management Personnel

Section 33.6 of FRS 102 defines key management personnel as “those persons having authority and responsibility for
planning, directing, and controlling the activities of the entity, directly or indirectly, including any director (executive
or otherwise) of that entity”. Key management personnel of the Company as at year end consists of Board of
Directors, the Chief Executive Officer and members of the EMT. The total value of employee benefits paid to key
management personnel were as follows:

Wages and Salaries (including PRSI) 1,065,917 726,522
Directors Fees (including PRSI) 126,974 42,944
Pension Contributions (Excl. Accrued Pension for CEO below) 91,124 65,043
Total 1,284,015 834,509

No loans, quasi-loan or credit transactions were entered into by the Company with the Directors during the financial period.
Directors Fees paid per above include €117,376 (including PRSI) relating to 2023 fiscal year and €9,598 relating to 2022.

Chief Executive Officer’'s Remuneration

The remuneration of the Chief Executive Officer is as follows:

Salary 200,000 167,005
Company Vehicle 13,042 7,010
Health Insurance Contribution 5,189 3,892
Total 218,231 177,907

The CEO receives an annual salary of €200,000 (2022: €200,000) and a health insurance allowance of €5,200
(2022:€5,200). The CEO did not receive any performance related payments during the period. The CEO’s pension
entitlements are in line with the LDA's contractual obligations to establish a superannuation scheme for the CEO.
While awaiting the approval for such a scheme to be established, a provision based on actuarial assumptions of
€60,708 (2022: €43,751) is included in the pension calculation detailed per Note 12 to provide for such pension liability.

The Company entered into an operational lease agreement on 27 July 2023 for the CEO's electric company vehicle.

The lease duration is 3 years and annual charge for this lease is €14,149 including VAT. A previous 3-year lease
agreement entered into on 16 June 2020 with an annual cost of €9,334 including VAT expired during the year.
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THE LAND DEVELOPMENT AGENCY DAC

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2023

9. Communications and IT
Advertisements and Publications 81,565 81,735
Public Relations and Communications 188,770 92,924
IT Expenses 382,881 325,620
Total 653,216 500,279

10. Rent, Service Charges, and Rates
Rent 444,613 270,648
Service Charges 41,314 35,739
Rates 104,846 23,738
Fitout 65,927 -
Total 656,700 330,125

11. Office Administration
Insurance 222,644 74,594
Bank Fees and Negative Interest 3,576 31,642
Office Maintenance 40,441 26,988
Telephone 45,143 26,082
Utilities 34,347 21,980
Meetings, Conferences and Seminars 47,555 8,018
General Expenses 78,825 7,319
Total 472,531 196,623
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THE LAND DEVELOPMENT AGENCY DAC

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

(continued)

12. Pensions

i. Pension Schemes
Defined Contribution Scheme

The LDA operates a defined contribution pension scheme (The Land Development Agency Zurich Master Trust) for
current and new employees. Contributions are paid by scheme members and by the Company at fixed rates. The
benefits secured at retirement reflect each employee’s accumulated fund and the cost of purchasing benefits at that
time. Contributions paid by the Company to the defined contribution scheme during the period are disclosed in Note 8.

Defined Benefit Schemes

Prior to the commencement of trading by the Company on 31 March 2022, the predecessor entity operated two defined
benefit pension schemes for staff, which were the Single Public Service Pension Scheme and the Land Development
Agency Superannuation Scheme 2022. Both schemes are now closed to new entrants. The LDA is in the process of
setting up a defined benefit pension scheme for the CEO in line with contractual commitments in place.

Single Public Service Pension Scheme (SPSS)

Liabilities relating to the SPSS were assumed by the Exchequer prior to the dissolution of the predecessor entity and
therefore transferred to the Company along with a corresponding asset to reflect the Exchequer’s responsibility in
this regard. The benefits payable to members of the SPSS are provided for under the terms of that scheme under the
management of DPENDR.

The Land Development Agency Superannuation Scheme (LDASS)
The benefits payable to members of The Land Development Agency Superannuation Scheme 2022 are a liability of the
Company. The CEO is included in the scheme.

ii. Pension Cost

The actuarial report for the year ending 31 December 2023 showed liabilities relating to SPSS, the LDASS 2022 and the

contractual commitment to the CEO for a scheme yet to be established, have increased from a liability of €747,576 at
31 December 2022 to a liability of €883,716 at 31 December 2023. This is mainly due to a loss in relation to a change of
assumptions of €25,245 and an experience loss of €25,882, for higher than expected CPI adjustment on SPSS benefits.
Current service cost and net interest income comprise the balance of charges for 2023 of €81,013.

These movements are outlined in detail below.

a) Analysis of Total Retirement Benefit Costs

Current service cost * 52,081 52,081

Interest on pension scheme liabilities 15,134 13,798 28,932

Deferred Funding Receivable

Total defined benefit scheme charge 81,013
LDA Defined contribution scheme pension costs 671,762
Total pension costs 752,775

* Current service cost relates to the contractual pension provision for the CEO.
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THE LAND DEVELOPMENT AGENCY DAC
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2023

12. Pensions continued

b) Analysis of Amount Recognised in Comprehensive Income

(continued)

Experience Gain/(Loss) on Liabilities 10,464 (36,346) (25,882)
chn/(qus) on Changes in Actuarial (12,914) (12,331) (25,245)
Assumptions

Total defined benefit scheme charge (2,450) (48,677) (51,127)

c) Movement in net retirement benefit obligations during the period

Liability as at 31 December 2022 (364,302) (383,274) (747,576)
Current Service Costs (52,081) - (52,081)
Employee Contributions (4,000) - (4,000)
Interest Costs (15,134) (13,798) (28,932)
Change in Actuarial Assumptions (12,914) (12,331) (25,245)
Experience Gain/(Loss) 10,464 (36,346) (25,882)
Total defined benefit scheme balance* (437,967) (445,749) (883,716)

*included in the benefit scheme balance is €104,459 (2022: €43,751) which relates to the provision for net benefit

obligations for the scheme yet to be established for the CEO.
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THE LAND DEVELOPMENT AGENCY DAC (continued)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

12. Pensions continued

During the year, the SPSS was revalued from €383,274 to €445,749 as follows:

Single Public Service Pension Scheme €
Liability as at 31 December 2022 (383,274)
Interest Cost (13,798)
Change in Assumptions * (12,331)
Experience loss * (36,346)
Loss on pensions for period (62,475)
Plan Liabilities at 31 December 2023 (445,749)

* These movements are not reflected in the Income Statement but are included in the Statement of Comprehensive Income.

d) Net Deferred funding asset for pensions - SPSS

Asset Recognised at start of period 383,274
Increase in funding recoverable in the year 62,475
Closing Deferred Funding Asset 445,749

e) Actuarial Assumptions

The valuation of the scheme’s liabilities used for the purposes of the FRS 102 Section 28: "Employee Benefits’ disclosure
has been based on a full actuarial valuation at 31 December 2023 carried out by a qualified independent actuary. Pension
scheme liabilities have been measured using the projected unit method.
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THE LAND DEVELOPMENT AGENCY DAC (continued)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

12. Pensions continued

f) Financial Assumptions

Discount rate 3.30%
Rate of increase in salaries 3.40%
Inflation rate 2.40%
Future pension increases 2.40%

Discount rate is the rate of interest used to discount post-employment benefit obligations and is
determined by reference to market yields on high quality corporate bonds. The 3.30% discount rate
used in the actuarial valuation is based on yields available on high quality Euro denominated
corporate bonds of appropriate duration.

The inflation rate assumption of 2.9% is consistent with the European Central Bank's long-term
target for inflation in the euro-zone, adjusted to reflect current implied inflation based on market
yields and swap yields. Pension and salary increases are assumed to increase in line with inflation.

Demographic Assumptions

The Company’s number of scheme members is too small to analyse and produce meaningful
estimates of future levels of mortality. As a result, in performing an actuarial valuation, standard
mortality tables have been used as follows:

Mortality Pre Retirement None

Males:58% ILT15

Mortality Post Retirement

Females:62% ILT15

The mortality bases above allow for improvements in life expectancy over time, so that life
expectancy will depend on the year in which a member attains retirement age. The table below
shows the standard life expectancy for members of the pension schemes’:

45 24.3 years 26.4 years
65 22.1 years 24.3 years
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THE LAND DEVELOPMENT AGENCY DAC (continued) THE LAND DEVELOPMENT AGENCY DAC (continued)

NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023 for the year ended 31 December 2023
12. Pensions continued 14. Property, Plant, and Equipment

g) History of defined benefit obligations, assets and experience gains and losses

Cost € € € € € €
Difference between expected and actual interest
on pension scheme assets: ;
Opening Balance 11,010,661 17,720,792 47,962 43,466 175,869 | 28,998,750
Amount (€) n/a at 01/01/2023
Percentage of pension schemes’ assets n/a
Additions 295,810,775 106,006,835 27,642 175,614 | 402,020,866
Experience losses on pension scheme liabilities:
Amount (€) (25,882)
Reclassification
Percentage of pension schemes’ liabilities (2.9%)
Closing Balance
Total amount recognised in Comprehensive Income: at 31/12/2023 306,821,436 123,727,627 47,962 71,108 351,483 431,019,616
Amount (€) (51,127)
Depreciation
Percentage of pension schemes’ liabilities (5.8%)
Opening Balance
ot 01/01/2023 25,326 4,496 4,052 76,814 110,688
. . Charge for the
13. Non-Executive Directors’ Costs perio‘j 2,271,744 5,995 6,094 89,550 2,373,384
Cllegilrg [eleinz: 2,297,070 10,491 10,146 166,364 | 2,484,071
at 31/12/2023 e d d ! e
Directors' Fees 110,250 44,124 NetBook Val
et Book Value
Directors' Travel and Subsistence 6,886 379 at 31/12/2023 504:324:366 L 57,41 60,962 185119 | 428,535,545
Directors' Meetings 1,149 320
Total 118,285 44,823
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THE LAND DEVELOPMENT AGENCY DAC (continued) THE LAND DEVELOPMENT AGENCY DAC (continued)
NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2023 for the year ended 31 December 2023

14. Property, Plant, and Equipment (Continued) 14. Property, Plant, and Equipment (continued)

Assets under Construction includes construction works in progress and design costs incurred at sites when it is
deemed probable that future economic benefits associated with the project will flow to the Company and costs can
be measured reliably. This comprises the projects at Shanganagh Castle in Shankhill, Co. Dublin, St. Kevin's Hospital
in Co. Cork, Devoy Barracks in Naas, Co. Kildare, Castlelands in Balbriggan, Co. Dublin, Hacketstown in Skerries Co.
Cost € € € € € € Dublin, St. Teresa’s Gardens in Dublin 8, Cromcastle in Dublin 17, Clongriffin in Dublin 13, Bluebell in Dublin 12, Dyke
Road, Co. Galway, Cherry Orchard in Dublin 10, and CMH Dundrum in Dublin 14.

Opening Balance

at 20/12/2021 Assets Under Construction includes Land of €56,140,863 at 31 December 2023 (2022: €1,105,840) at Thomas Court in
Assets Dublin 8, St. Kevin’s, Clongriffin, Devoy Barracks, and Clonsilla in Dublin 15.

47,962 43,466 175,869 267,297
Transferred

Assets Under Construction also includes a reclassification related to a site purchased at Thomas Court in 2021,
Additions 11,010,661 16,614,952 27,625,613 previously classified as investment property by the predecessor LDA entity. On review of the accounting treatment
the Company has reclassified the asset as property, plant and equipment.

Reclassification 1,105,840
In December 2023, the Company requested to drawdown of €4,068,461 from Dun Laoghaire-Rathdown County

Closina Balance Council who are in receipt of the Serviced Sites Fund for the Shanganagh Castle Estate Project in Shankill, Co.

g 11,010,661 17,720,792 47,962 43,466 175,869 | 28,998,750 Dublin. The drawdown is in relation to the value of site infrastructure works completed to date to accommodate the
at 31/12/2022 . : : . . . .
construction of 306 Cost Rental residential units. The units are being developed by the Land Development Agency in
partnership with Dun Laoghaire Rathdown County Council.

Depreciation ] o ) ) . )
Key accounting policies regarding the treatment of Property, Plant and Equipment are outlined in Note 2.

Opening Balance

at 20/12/2021 .
15. Intangible Assets

period

Closing Balance 25,326 4,496 4,052 76,814 110,688 Cost € € €

at 31/12/2022 7 , 7 7 7
Opening Balance at 01/01/2023 304,697 60,192 364,889
Additi

N,f;'a/‘:;'/‘z\g'z“e 10,985,335 17,720,792 43,466 39,414 99,055 | 28,888,062 tons

a Closing Balance at 31/12/2023 304,697 60,192 364,889
Amortisation
Opening Balance at 01/01/2023 66,885 66,885
Charge for the period 89,179 89,179
Closing Balance at 31/12/2023 156,064 156,064
Net Book Value at 31/12/2023 148,633 60,192 208,825
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THE LAND DEVELOPMENT AGENCY DAC

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

(continued)

15. Intangible Assets (continued)

Cost € € €
Opening Balance at 20/12/2021

Assets Transferred 304,697 60,192 364,889
Additions

Closing Balance at 31/12/2022 304,697 60,192 364,889
Amortisation

Opening Balance at 20/12/2021

Charge for the period 66,885 66,885
Closing Balance at 31/12/2022 66,885 66,885
Net Book Value at 31/12/2022 237,812 60,192 298,004

In 2022, the Company began the implementation of accounting software and is capitalising the development costs.
Amortisation of software development costs will commence when the asset is available for use.

16. Debtors and other receivables

Amounts receivable within one year:

Prepayments and Deposits 16,487,684 13,048,748
Other Debtors 12,990,721 1,183,753
Accrued Grant Income 268,475
Total 29,478,405 14,500,976
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THE LAND DEVELOPMENT AGENCY DAC
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2023

17. Stock

(continued)

Cost € € €
Opening Balance at 01/01/2023 1,502,287 657,551 2,159,838
Additions 28,116,813 28,116,813
Construction costs incurred 12,061,830 23,532,629 35,594,459
Costs recharged (Turnover Note 4) (24,086,391) (24,086,391)
Construction costs incurred and not recharged 41,680,930 103,789 41,784,719

Cost € € €
Opening Balance at 20/12/2021

Construction costs incurred 1,502,287 2,960,557 4,462,844
Costs recharged (Turnover Note 4) (2,303,000) (2,303,000)
Construction costs incurred and not recharged 1,502,287 657,551 2,159,838

Stock relates to additions and construction costs incurred for Affordable For Sale housing units in the LDA's

Shanganagh Castle, Navan, Kilbarry, and Clonmore sites, plus the Social Housing portion of construction at the

Shanganagh Castle site incurred but not yet invoiced to Dun Laoghaire-Rathdown County Council. In relation to
stock held as Affordable For Sale, construction costs will be recovered through either sales to Affordable for Sale

purchasers or an alternative strategy as required.
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THE LAND DEVELOPMENT AGENCY DAC

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

18. Cash and cash equivalents

(continued)

Cash 124,280,039 54,126,292
NTMA Exchequer Bonds 300,250,078 -
Funds held by solicitors 2,477,208 -
Funds held by managing agents 177,776 -
Total 427,185,101 54,126,292

19. Trade and other payables

Amounts payable within one year:

Accruals 21,509,344 9,152,112
Trade Creditors 7,054,897 773,136
VAT 1,228,500 587,450
PSWT 319,140 185,417
PAYE/PRSI 323,717 204,564
Cost rental deposits held 176,455 -
Total 30,612,053 10,902,679
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

20. Share Capital and Reserves

Opening Balance 100,000,000 -
Issued during the period of €1.00 each 825,000,000 100,000,000
Closing Balance 925,000,000 100,000,000

During the period the company issued 825 million ordinary shares at €1.00 each
(2022:100 million ordinary shares at €1.00 each) to finance the Company’s capital
commitments and ongoing general operations. The ultimate beneficial ownership of
the Company is held by the Minister for Public Expenditure, National Development Plan
Delivery and Reform by means of 9 million nominal shares and the Minister for Housing,
Local Government and Heritage by means of 1 million nominal shares. Further share
drawdowns are disclosed under Note 24 “Post Balance Sheet Events”. The Company has
one class of ordinary shares which carry no right to fixed income and all share capital
amounts were fully paid.

The Company’s authorised share capital is €5,000,000,000 divided into 5,000,000,000
ordinary shares of €1.00 each.

The Land Development Act 2021 (LDA Act) provides that the Minister for Housing,
Local Government and Heritage, and the Minister for Public Expenditure, National
Development Plan Delivery and Reform shall subscribe to the constitution of the
Company; and that only those two Ministerial officeholders shall hold the whole of the
issued share capital of the Company, at any one time.

Upon incorporation of the Agency as a designated activity company, both Ministers
subscribed for shares in accordance with section 25(2) of the LDA Act. The subscription
monies were paid on behalf of the Ministers, by the Ireland Strategic Investment Fund
(ISIF), managed and controlled by the National Treasury Management Agency (NTMA),
on foot of a direction by the Minister for Finance under Section 42B of the NTMA
(Amendment) Act 2014.

Only the Minister for Public Expenditure, National Development Plan Delivery and
Reform may subscribe for further shares in the Company. Section 25(3) of the LDA
Act enables the Company, with the prior consent of the Minister for Housing, Local
Government and Heritage to issue further shares to the Minister for Public Expenditure,
National Development Plan Delivery and Reform, with the subscription monies to be
paid by ISIF under Section 42B of the NTMA (Amendment) Act 2014.
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THE LAND DEVELOPMENT AGENCY DAC (continued)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

21. Capital Contribution

The Company assumed the relevant assets and liabilities of the predecessor entity.
The net asset position of €245,869 is deemed to be a Capital Contribution to the
Company.

The capital contribution consisted of the transfer of the following assets and
liabilities from the previous Agency at 31 March 2022:

Non-Current Assets 1,738,026 1,738,026
Current Assets 1,649,562 1,649,562
Trade and other payables (2,626,380) (2,626,380)
Net Retirement Benefit Obligation (515,339) (515,339)
Total Capital Contribution 245,869 245,869

A grant receivable from the DHLGH in the amount of €976,818 was not transferred
from the predecessor entity. A pension liability and matching asset of €627,226 were
transferred from the predecessor entity; however, they are netted off in the above
table under “Net Retirement Benefit Obligation”.

22. External Audit Remuneration

Forvis Mazars, Chartered Accountants, is the Company’s appointed statutory
auditor. The Company accrued €41,820 (2022: €41,820) inclusive of VAT for the
estimated cost of the statutory audit of the Company’s financial statements for the
year ended 31 December 2023. Forvis Mazars does not provide any other assurance,
tax advisory or other non-audit services to the Company.

The Company is subject to the audit of the Comptroller and Auditor General
pursuant to the Act. The Company accrued €17,600 (2022: €16,000) for the
estimated cost of the audit by the Comptroller and Auditor General for the year
ended 31 December 2023.
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23. Lease Commitments

The Company has commitments in respect of a lease on office accommodation at Ashford
House, Tara Street, Dublin 2 which is held on a ten-year lease starting in January 2020.

At 31 December 2023, the Company had the following future minimum lease payment
commitments under non-cancellable leases:

Payable within 1 year 369,747 363,690
Payable within 2-5 years 1,451,189 1,432,976
Payable after 5 years 358,244 716,488

The costs in relation to the fit-out and certain other matters, other than normal
establishment and operating costs, were allocated for capital purposes and included
under Leasehold Improvements in Fixed Assets. Ongoing improvements to the
premises are treated in a similar manner.

24. Related Party Transactions/Disclosure of Interests

The Company is a State-owned Irish company and therefore is a related party of the
Government of Ireland. 99.89% of the issued share capital is held by the Minister for Public
Expenditure, National Development Plan Delivery and Reform, a further 0.11% of the issued
share capital is held by the Minister for Housing, Local Government and Heritage (see note 18
for further details on share-based transactions during the period).

During the period there were two wholly owned subsidiaries incorporated namely LDA Public
Services DAC and LDA Residential Holdings DAC on 11 October 2023. The companies are
inactive and not trading at the date of signing the financial statements.

The Directors had no beneficial interest in the Company at any time during the year.

The Company complies with the Code of Practice for the Governance of State Bodies issued
by the DPENDR in relation to the disclosure of interests of Company members and its staff.
Formal procedures exist to ensure adherence with this requirement of the Code.

The Company has entered into an agreement with The Housing Agency and Louth County
Council whereby those entities have provided the Company with one employee each on a

secondment arrangement.

The Company has also entered into an agreement with Cork City Council, whereby the
Company is providing two employees on secondment arrangements.
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24, Related Party Transactions/Disclosure of Interests (continued)

The Company also had projects in progress with local authorities as follows:

e Shanganagh, Dublin: In partnership with Dun Laoghaire-Rathdown County Council,
the LDA will deliver 597 homes on the Shangangh site in Shankill, with two thirds to be
delivered as cost rental homes (affordable rents) or as affordable for sale homes.

e St Kevin’s, Cork: with the support of Cork City Council, the LDA is repurposing this well-
known Cork landmark into a residential development with over 260 homes across a mix
of social, affordable, and private tenures.

e St Teresa’s Gardens (Donore Project): In partnership with Dublin City Council, the LDA
is progressing the development of 543 new homes, along with commercial/retail space, a
créche, and community/cultural/arts space which, together, will form a backbone for a
new distinct, integrated, urban community. Site work is expected to commence in 2024,
following the successful grant of permission in 2023.

e Cherry Orchard: In partnership with Dublin City Council, the LDA is progressing plans
for the development of lands in Dublin 10 to create a new, large, mixed-use residential
development comprising over 1,100 homes over multiple phases, along with public
amenity, community, retail, and commercial spaces

e Cromcastle: In partnership with Dublin City Council, the LDA is developing 146 new
residential homes (both cost rental and social), along with community, arts, and cultural
space on lands in Dublin 5. Work on site is expected to commence in 2024.

e Cork Docklands: The LDA and Cork City Council are jointly resourcing the Cork Dockland
Delivery office which is progressing the infrastructure required to unlock critical delivery
in the Cork Docklands.

e Dyke Road, Galway: Progressing to planning application stage with Galway City Council
for a residential-led regeneration scheme in the heart of Galway City.

e Carey’s Road, Limerick: Progressing site assembly and design brief with Limerick City
and County Council for the Carey’s Road site which is the first development project out
of the Colbert planning framework. LDA are also supporting Limerick City and County
Council in the delivery of the Mungret Affordable for Sale scheme expected to go to site
during 2024.

e North Docks, Waterford: Engaging with Waterford City and County Council and lead
developer on the residential element of the North Docks regeneration.
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25. Capital Commitments

At the balance sheet date, the Company had entered into contracts for the construction of housing
on direct delivery projects and the forward purchase of homes under the Project Tosaigh initiative for
aggregate value of €413 million.

26. Post Balance Sheet Events

On 6 March 2024, legislative amendments were enacted which committed a further €1.25bn of share
equity to the LDA as set out in Note 2 Going Concern.

On 25 April 2024, the Directors approved the allotment and issue of shares in the Company of 325 million
ordinary shares of €1 at a subscription price of €1 being an aggregate subscription price of €325 million.
The Company has yet to receive the proceeds of the share issue.

On the 25 April 2024, the Directors approved the application for Secure Tenancy Affordable Rentall
Investment Scheme (STAR) via an Equity Participation Agreement. The contract has been executed and
funding of €60 million was received from the Housing Agency during May 2024.

27. Contingent Liabilities

The Company has entered into contracts with delivery partners, the terms of which provide that they
will build affordable for sale units for an agreed price. If homebuyers are not sourced for the units, the
contracts provide that the Company may be obligated to purchase and take ownership of the units.
As at 31 December 2023 the cost of this obligation, should it arise, amounts to €18 million. Should this
contractual obligation arise, the Company will review the usage of such housing under the various
affordable or cost rental schemes that it operates.

During the year the Company was granted planning permission for 852 homes on its Dundrum Central
site. Judicial review proceedings were initiated by an individual and the matter is ongoing. Legal costs that
may arise as a result could be in the region of €324,000.

28. Approval of Financial Statements

The Financial Statements were approved and authorised for issue by the Board on 14 June 2024.

THE LAND DEVELOPMENT AGENCY DAC FINANCIAL STATEMENTS

150



Annual Report 2023

The Land Development Agency DAC



LDA

An Ghniomhaireacht Forbartha Talun
The Land Development Agency

Tuarascail Bhliantuil 2023

The Land Development Agency DAC



Tuarascail Bhliantuil 2023

The Land Development Agency DAC

-

icht na Stiarthaoiri

aire Cuntas agus Ciste

-

s Mazars

| TUARASCAIL BHLIANTUIL - 2023 THE LAND DEVELO




P
%G
A
3

5

(i

Fearann na Pairce, Baile Atha Cliath

Réamhra

Is comhlacht trachtala Stait i an O
Ghniomhaireacht um Fhorbairt Talun (“The
Land Development Agency DAC"), a cruthaiodh
chun talamh a chomhordu ar mhaithe le husaid
bharrmhaith a bhaint as nuair is cui, agus diriu
d leagan ar an soldathar tithiochta.

Ar bhFis

Is € an fhis ata againn tithiocht
inacmhainne agus shaisialta a
e el e oo et 7 5. 4 sholdthar chun freastal ar na
bluebellwaterways.ie Sl riachtanais atd ag an ndisiun agus,
an trath céanna, toradh séisialta a
sholathar tri phobail a fhorbairt agus
a athnuachan agus tri acmhainn
chobhsai naisiunta a bheith againn
chun tacu le pobail ata inbhuanaithe,
£ cuimsitheach agus briomhar.

Ar gCuspéir

Is € cuspoir na Gniomhaireachta
um Fhorbairt Talun “an solathar
tithe inacmhainne agus sdisialta
ar thalamh poibli a uasmhéadu
ar bhealach ata inbhuanaithe

6 thaobh airgeadais de, le linn
tacu le pobail bhisidla a chruthu
agus tionchar soisialta dearfach
leanunach a sholdthar”.
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Breis agus 1,000 teach & dtogail.

Deonaiodh cead pleandla sa bhliain
2023 do bhreis agus 1,850 teach

Breis agus 5,600 teach i gcéim na
pleandla agus an deartha.

Taisceadh iarratais phleandla sa
bhliain 2023 ar thart ar 200 teach
ar fud ldithredin éagsula.

Soldthraiodh thart ar 650 teach

ar Cios de réir Costais tri ‘Project
Tosaigh’ sa bhliain 2023

Soldthraiodh thart ar 200 teach

Inacmhainne ar Diol tri ‘Project
Tosaigh’ sa bhliain 2023

Priomhéachtai
sa bhliain 202
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Bunaiodh bunachar taldn lena Wl MEANN EE530E= 200000 (AR0- T
dtacaitear le breis agus 20,000 {
teach a sholdthar.

Sa bhliain 2023, sheol an Ghniomhaireacht
tionscnamh um fhail talun priobhdidi trina
bhféadfadh an Ghniomhaireacht ldithredin
atd faoi Uinéireacht phriobhdideach a fhail le
haghaidh tithiocht inacmhainne a sholathar. }

_____

Foilsiodh Maistirphlean
do Thrasrian na gCrann Piorrai i
(An Mol Digiteach, Baile Atha T
Cliath 8) i mi na Bealtaine 2023. ™
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Soldathraiodh an chéad
Tuarascadil 6n nGniomhaireacht
ar Thailte Poibli lomchui.

Forbraiodh dréacht-Chreat Spais do
Cheathrd an Ghainimh i nGaillimh
le haghaidh comhairliuchdn poibli
le linn na bliana 2023.

Téama 3

Combhoibriu
J

Chomhoibrigh an
Ghniomhaireacht le raon
priomh-gheallsealbhéiri ar fud
roinnt forbairti éagsula le linn
na bliana 2023, lenar diriodh

Seangdnach, Ospidéal Naomh
Caoimhin, Gairdini San Treasa,
Caisledn na Croma, Gort na
Silini, Béthar na Dige, Béthar Ui
Chiara, agus na Dugai Thuaidh.

Téama 4

Y

Le linn na bliana 2023, ghlac an
Ghniomhaireacht Creat Tuairiscithe
NewERA (An Plean Gniomhaithe ar son
na hAerdide 2021: Gniomh 55: Creat don
Earndil Trachtdla Leath-Stait)

@)

Ni eile ar diriodh go mor air le linn na
bliana ba ea Beartas agus Straitéis
Forbartha Inbhuanaithe a fhorbairt.

Téamab

An Creat
Eagraiochta
a Neartu

Thdinig fas ar an eagraiocht, 6
70 duine go 112 dhuine, le linn na
bliana 2023

618

Neartaiodh an creat rialachais agus
an creat bainistiochta riosca
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Thart ar 850 teach a sholathar

Tus a chur leis an tégail ar dha

on
|dithredan bhreise ag Ospidéal CROITHOSAIOCHT

gCathaoirleach agus o iy STRAITEISEACH GO FOILL

IS EA COMHOIBRIU LENAR

4 bP T h 'f' h NGEALLSEALBHOIRI UILE,
on rlom OI Igeac Pibline solathair a fhorbairt AGUS CUIRTEAR TUILLEADH

g = z m racn e aeus 1B B0 B ME AIR SIN MAR CHEANN
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Feidhmiuchain AMHAIN DE NA LUACHANNA

An chéad fhardal riamh ar CORPARA|DEACHA ATA

Thog an Ghniomhaireacht céim mhor chun tosaigh i Thailte Stdit a fhoilsid

dtreo tithe nua a sholathar sa bhliain 2023. Bhain an AGAINN.
Ghniomhaireacht roinnt garspriocanna amach le linn Mérldithredn a fhdil i

na bliang, lenar diriodh iad seo a leanas: gCluain Ghrifin i mBaile

Atha Cliath, dit a bhfuil an
acmhainneacht breis agus
2,300 teach a sholathar

EEEL R

Cormac O’Rourke John Coleman
An Ghniomhaireacht um Fhorbairt An Ghniomhaireacht um Fhorbairt = [
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Chun priomhthailte atd faoi spéise do ldithredin oiriinacha, le 10 mbliana chun an Idithredan a

Soldathraiodh tithe nua agus inacmhainne i mBaile Atha

<4 g dinéireacht an Stdit a shainaithint arbh fhearr iad a bheith suite i fhorbairt. Mar sin féin, cuirfidh sé
Cliath, i gCOI’CCIigh, i bPort Ldirge, i gci" Mhantdin, i val 5 ' ar an mbealach is fearr, d'fhoilsigh gcuig phriomhchathair na tire ar chumas na Gniomhaireachta
. , , s . . ' . an Ghniomhaireacht Tuarascdil agus cead pleandla a bheith acu pobal nua dea-nasctha a ndéanfar
gCill Dara, agus ar an Mi. Bhiothas in ann na tithe sin a il L ey ' ar Thalamh Poibli lomchui i mi an cheana do bhreis agus 200 teach. freastal maith air a chruthu i
sholathar go luath tri ’Project Tosqigh’, ar tionscnamh é atd oW oY : Mhdrta 2023. Thdinig an tuarascail limistéar de Bhaile Atha Cliath
o o a a a o 2 1 Pty e nua fardail sin sna sdla ar an gcéad Mar chuid den tionscnamh sin, ar féidir leis fds den sért sin a
ina chuid de bheartas an Rialtais um Thithiocht do Chach. léarscdilid riamh ar an talamh ar d'fhogair an Ghniomhaireacht éascu agus a bhainfidh tairbhe
- : » o j ) 7 fad atd faoi Uinéireacht an Stait, gur cheannaigh si ldithredn sa deireadh as tithe inacmhainne
Ina theannta sin, rinne an Bhaile Atha Cliath, dit a soldthréfar 597 b T Y agus ba é a bhi i gceist éi an chéad ~ mér i gCluain Ghrifin i gContae agus taitneamhachtai pobail a
Ghniomhaireacht dul chun cinn dtec‘fh nua 6 dheireadh na bliana 2024 ar i - o mheasunu riamh a dhéanamh Bhaile Atha Cliath thuaidh én bhfuil géarghd leo a chriochnu.
suntasach ar a sruth soldthair dhirigh, aghaidh. - 4 ‘o ar thailte dirithe lena n-usdid le nGniomhaireacht Ndisiunta um
rud a bhfuil sé i gceist leis tithe nua a : e ki e haghaidh tithiocht inacmhainne Bainistiocht Sécmhainni i mi | gcds roinnt tionscadal eile
thégail ar thalamh atd faoi dinéireacht 1@ pibline mhér tithe solathair dhirigh = il & o 2 a sholdthar. Agus an tuarascdil & na Nollag 2023. Cé go bhfuil an den scdla sin, creideann an
an Stdit né ar thalamh faighte eile. amach anseo & forbairt lena criochnd o ol hullmhu, rinneadh athbhreithnit ar  acmhainneacht ann breis agus Ghniomhaireacht gur féidir go
idir seo agus an bhliain 2028/29, agus ta Ly ) bhreis agus 180,000 foilié ar leith le 2,300 teach a sholdthar ar an mbeidh idirghabhail én Stat
Cuireadh tus leis an tégdil ar dhd morthionscadail ag céimeanna éagsula e ' haghaidh taldn. talamh sin, td sé diomhaoin le ag teastdil ar mhaithe lena
Idithredn nua-Ospidéal Chaoimhin i da bhforbairt, idir dh’eoradh, phleandil o : roinnt mhaith blianta anuas n-acmhainneacht fhadtéarmach
gCorcaigh agus Dun Ui Dhubhui i gCill ~ agus réamhthogdil. Airitear leis an e 1 ; Sa tuarascdil, cuireadh an rialtas d’ainneoin cead pleandla a a bhaint amach. Faoi réir cistid a
Dara - agus td na tithe nua le criochni  bpibline breis agus 10,000 teach faoi ] ; ar an eolas faoin acmhainneacht bheith aige. Mar gheall ar scdla bheith ar fail én Rialtas, creideann
faoin mbliain 2025 sa da lathair. lathair, agus beidh leibhéal méadaithe L g atd ann 67,000 teach a sholdthar an ldaithredin, tégfaidh sé suas an Ghniomhaireacht gur cheart
Idir an dd linn, leanadh ar aghaidh togdla ar thailte Stdit ag baint léi. Ta W ; ar 83 ldithredn thearcusdidte don Stdt breithniu a dhéanamh ar
leis an togdil ag an gcéad laithredn an sruth soldthair sin chun gabhail thar . atd faoi Uinéireacht an Stait. laithredin ghdtaracha den chinedl
soldthair dhirigh riamh de chuid na ‘Project Tosaigh’ 6 thaobh aschuir de 2 ™ el Usdidtear an tuarascdil anois céanna a fhdil toisc go bhfuil
Gniomhaireachta i Seangdnach, Co. agus chun an Ghniomhaireacht a chur ar EY ; mar bhunus do dhiospdireachtai siad rémhor lena bhforbairt ag a
an mbéthar ceart i dtreo a bheith ar an : A3 leanunacha le comhlachtai poibli n-uinéiri reatha.

togalai is mo tithe in Eirinn. maidir le talamh a aistrit chuig an
nGniomhaireacht, agus aistriodh
roinnt ddileachtal chuig an

nGniomhaireacht cheana féin.

Chuir an Ghniomhaireacht in iul i
mi Uil 2023 freisin go bhfuil sé ar
intinn aici talamh priobhdideach
a fhdil le haghaidh tithiocht a
sholathar, agus d'iarr si [éirithe

COMHRAITEAS ON
GCATHAOIRLEACH AGUS
ON BPRIOMHOIFIGEACH
THE LAND DEVELOPMENT AGENCY DAC FEIDHMIUCHAIN 8




Forbairt
Dhireach

Ta breis agus 1,000
teach a dtégdil ag an
nGniomhaireacht ar fud
tri laithrean forbartha
diri faoi lathair, lena
n-diritear Seangdnach

i mBaile Atha Cliath,
Ospidéal Chaoimhin i
gCorcaigh, agus Dun Ui
Dhubhui i gCill Dara.

Tda sé beartaithe aici go mbeidh ocht
Igithredn soldthair dhirigh a dtogail
faoi dheireadh na bliana 2024. Té
forbairt Sheangdnai ar an scéim is
mo tithiochta poibli sa Stdt le blianta
beaga anuas, agus i ar an gcéad
tionscadal soldthair dhirigh riamh de
chuid na Gniomhaireachta. Ta 597
dteach & bhforbairt - 306 theach

ar cios de réir costais, 91 theach
ceannaigh inacmhainne, agus 200
teach séisialta.

Td scéim Sheangdnai d forbairt ag an
nGniomhaireacht i gcomhphdirt le
Combhairle Contae Dhun Laoghaire-
R&th an Duin. Bhi an scéim sin

ar an gcéad chomhphdirtiocht
riamh a comhaontaiodh idir an
Ghniomhaireacht agus udards ditiuil
nuair a fégrafodh sa bhliain 2022 i,
agus ba chomhartha i gur ann do
bhealach nua chun cinn do chuid
mhor udards ditivil atd ag iarraidh
tionscadail tithiochta a thosu ar
thalamh atd faoi Uinéireacht acu.

Ag deireadh na bliana 2023, bhi

an Ghniomhaireacht ag obair ar
chomhphdirtiochtai a chothu le
gach ceann de na ceithre Udarads
ditidla i mBaile Atha Cliath. Bhi si ag
obair leis an dd& udarads i gCorcaigh
freisin, mar aon leo sin i Luimneach,
i gCill Dara, ar an Mi, ar an larmhi,
agus i nGaillimh ar thionscadail
tithiochta a phleandil.

Le tacaiocht 6 Chomhairle Cathrach
Chorcai, td an Ghniomhaireacht

ag athfhorbairt Ospidéal
Chaoimhin. Ta an foirgneamh

sin, ar sainchomhartha tire é, &
athchuspérd ina fhorbairt chénaithe
tharraingteach ina mbeidh 265
theach, a chuimseoidh meascdn
d’'aonaid shoisialta, d'aonaid ar

cios de réir costais agus d‘aonaid
cheannaigh inacmhainne.

Bhi an obair ar ldithredn Ospidéal
Chaoimhin dushlanach go dti seo,
agus roinnt déanmhas cosanta
mor suite air. Cuireadh oibreacha
cumasuchdin agus cobhsuchdin i
gcrich le linn na bliana 2023, agus
ceapadh priomhchonraitheoir ina
dhiaidh sin. Cuireadh tus leis an
togdil ar an gcéad chéim de thithe i
mi Lunasa 2023, agus tdthar ag suil
leis go soldthrofar na chéad tithe sa
bhliain 2025.

| mi na Nollag 2023, chuir an
Ghniomhaireacht tus leis an togail
ar fhorbairt chénaithe nua ar
|githrean ag Dun Ui Dhubhui ar

an Nds, Co. Chill Dara. Chuir an
Ghniomhaireacht Tithiochta an
laithredn sin ar fdil, agus cuimseoidh
sé 219 gcinn de thithe saisialta

agus inacmhainne nuair a bheidh
an obair criochnaithe. Is é atd i
gceist leis an bhforbairt meascdn de
thithe sraithe, d’drasdin dha urldr,
agus d'drasdin. Td na chéad tithe le
criochnu sa bhliain 2025.

| dteannta an mhéid thuas,
rinneadh dul chun cinn

suntasach réamhthogadla ar an
lion méadaitheach ldithredn
soldthair dhirigh atd ar bun ag an
nGniomhaireacht ar fud na bliana
2023.

| mi an Mhdrta 2023, tugadh
reachtaiocht (alt 179A) isteach san
Acht um Pleandil agus Forbairt,
2000. Leis an bhfordil nua sin,
cumasaiodh do Chomhairle
Cathrach Bhaile Atha Cliath

agus don Ghniomhaireacht cead
pleandla a fhdil i mi na Nollag 2023
le haghaidh forbairt tithiochta i
gCaisledn na Croma, Co. Bhaile
Atha Cliath. Té an obair thégdla

ar 146 theach le tosu go mall sa
bhliain 2024, lena n-direofar tithe
soisialta agus tithe ar cios de réir
costais, mar aon le spdsanna nua
pobail, cultuir agus oscailte.

Deonaiodh cead pleandla freisin

le haghaidh Forbairti Tithiochta
Straitéiseacha i mBaile Atha Cliath,
@it a soldthréfar 345 theach

ag Baile an Haicéadaigh ar na
Sceiri, 817 dteach ag Fearann an
Chaisledin i mBaile Brigin, agus
543 theach ag Gairdini San Treasa i
mBaile Atha Cliath 8.

| mi na Bealtaine, fuair an
Ghniomhaireacht ceadu le
haghaidh 852 theach a fhorbairt
ag iarldithredn an Phriomh-
Ospidéil Meabhair-Ghalar i nDun
Droma i mBaile Atha Cliath 14. Nil
aon dul chun cinn @ dhéanamh
ar an tionscadal sin faoi Idthair,
mar thoradh ar Athbhreithniu
Breithiinach a thionscain duine
aonair amhdin ina leith.

Idir an dd linn, i mi na Nollag 2023,
rinneadh iarratas pleandla ar 700
ceann de thithe ar cios de réir
costais agus de thithe sdisialta ag
Rinn Ghort na Silini i mBaile Atha
Cliath thiar.

Ta méid suntasach tithiochta
nua i geeist le gach ceann de na
tionscadail sin, agus is féidir leo
go léir rol rithdbhachtach a imirt
maidir leis an uaillmhian ata

ag an nGniomhaireacht 2,000
teach nua in aghaidh na bliana
a sholdthar faoin mbliain 2029 a
chomhlionadh.

Le tacaiocht 6 Chomhairle Cathrach
Chorcai, tda Ospidéal Chaoimkt

Ambharc ar Chathair Chorcai én aer




Is é an aidhm atd leis an
tionscnamh ‘Project Tosaigh’
forbairt tionscadal tithiochta

a chriochnu ar thalamh
priobhdideach a bhfuil cead
pleandla aige agus a bhfuil

stad curtha le hé a sholdthar ar
chuiseanna inmharthanachta né
inacmhainneachta.

O bunaiodh &, gineadh leis an
tionscnamh pibline de 2,500
ceann de thithe inacmhainne ar
diol agus de thithe ar cios de réir
costais ag forbairti i mBaile Atha
Cliath, i gCorcaigh, i bPort Lairge,
i gCill Mhantdin, ar an Mi, agus

i gCill Dara. Trid an tionscnamh
seo, agus faoi réir cistiu a fhail, t@
an Ghniomhaireacht ag suil leis
go soldthrofar nios moé na 8,000
teach faoin mbliain 2028, ar tithe
iad a bheidh de bhreis orthu sin
atd beartaithe lena soldthar 6na
punann ldithreach de thalamh atd
faoi Uinéireacht an Stdit agus de
thalamh faighte eile.

Le linn na bliana 2023, d’éirigh leis
an nGniomhaireacht 369 dteach
a sholdthar sa Cheathrd in larthar
na Cathrach, Baile Atha Cliath. Ta
na hdrasdin aon seomra leapa, dhd
sheomra leapa agus tri sheomra
leapa sin & geur ar fdil faoin scéim
tithiochta ar cios de réir costais
agus mar thithe soisialta. Ta an
Cheathru suite in dit mhaith, agus
td raidhse taitneamhachtai suite
in aice ldimhe, lena n-diritear
siopai, giomndisiamai, bialanna,
scoileanna, agus naisc iompair.

Chomh maith leis sin, chuaigh an
Ghniomhaireacht i gcomhphdirt

le togalaf tithe chun 50 teach a
sholdthar ag Halla an Bhdicéara ar
an Uaimh, Co. na Mi, agus chuaigh
si i gcomhphdirt le Comhairle
Contae na Mi ina dhiaidh sin

chun na tithe a chur ar fdil do
cheannaitheoiri inchdilithe faoi
scéim ceannaigh inacmhainne.

Rinneadh dul chun cinn suntasach
ar fud gach ceann de na ceithre
‘limistéar straitéiseacha’ mhéra
de chuid na Gniomhaireachta sa
bhliain 2023.

Foilsiodh mdistirphlean do champas
an Mhoil Dhigitigh i mi na Bealtaine
2023. Ta an Mol Digiteach mar
chuid de Limistéar Forbartha agus
Athbheochana Straitéisi 15 i mBaile
Atha Cliath 8. Bhi dréachtd an
mhdistirphlean do Thrasrian na
gCrann Piorrai ar an gcéad chéim
thabhachtach sa phréiseas chun
tithe nua tionachta measctha

agus inacmhainne a sholdthar

i gcuid thabhachtach de Bhaile
Atha Cliath. Tathar tar éis foireann
tionscadail a cheapadh chun
pleananna a chur ar aghaidh don
lgithredn agus chun an straitéis
cheadaithe forbartha a chur chun
feidhme.

Foilsiodh Creat Spdis do Cheathru
Cholbaird i Luimneach i mi na
Nollag 2022, rud ina leagtar

amach fis don limistéar mar sin.
Mionsonraitear ann na prionsabail
a theastaionn chun forbairt na
Ceathrun sa todhchai a threoru, dit
a bhféadfai suas le 2,800 teach nua
a sholdthar. Forbraiodh Plean um
Fhorbairt agus Soldathar Bonneagair
le linn na bliana 2023, mar aon

le mdistirphlean do thalamh atd
faoi Uinéireacht FSS ag Ospidéal
Naomh Seosamh. Redchtdladh
proiseas comhairlichdin phoiblf

i nddil leis an mdistirphlean sin

go mall sa bhliain 2023. larradh

ar an bpobal i gcoitinne agus ar
gheallsealbhdiri a gcuid aiseolais a
thabhairt ar phleananna do suas le
600 ceann de thithe séisialta agus
inacmhainne agus do shaordidf
agus taitneamhachtai nua pobail.
Forbraiodh dréacht-Chreat Spdis do
Cheathrd an Ghainimh i nGaillimh
le haghaidh comhairlidchdan

poibli le linn na bliana 2023. T4
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sé mar chuspdir leis an gCreat
Spdis fis chuimsitheach, téamai
pleandla, prionsabail agus
treoirlinte a fhorbairt le haghaidh
comharsanacht nua Usdide
measctha a fhorbairt ag Bothar an
Ghainimh. Td an acmhainneacht
aige suas le 750 teach, pdirc nug,
cearndg phoibli agus spds oifige
agus trachtdla ardchaighdedin a
sholdthar. Beidh comhoibriu leis an
earndil phriobhdideach ag teastail
on spds oifige agus trdchtdla.

Le linn na bliana 2023, lean an
Ghniomhaireacht le caidreamh

a dhéanamh le Céras lompair
Eireann (CIE), le Bord Soldthair an
Leictreachais (BSL) agus le hOifig
na nOibreacha Poibli i nddil le tailte
in Inse Chor. Td sé mar aidhm leis
an bproiseas leanunach sin tuiscint
nios fearr a ghnothu ar riachtanais
oibriochtula, ar dheiseanna
comhdhlithaithe né athlonnaithe,
agus ar scaoileadh céimnithe
roinnt tailte le haghaidh tithiocht
inacmhainne agus athbheochan
Usdide measctha. Direofar in
iarrachtai amach anseo ar raon
leathan suirbhéanna a choimisitnu
chun tosca teicniula, comhshaoil
agus bonneagair a shui.

D’fhoilsigh an Ghniomhaireacht
an chéad tuarascdil riamh 6
Eirinn maidir le talamh atd

faoi Uinéireacht an Stdit i mi

an Mharta 2023, rud arb é an
Tuarascdil ar Thalamh Poibli
lomchui an teideal foirmiuil atd
air. B'ionann an tuarascdil agus
an toradh ar chldr ilbhliantuil
gniomhaiochta chun bailid agus
measunu a dhéanamh ar shonrai
bunudsacha a bhaineann le tailte
Stait. Agus i & cur le chéile,
baineadh leas direach as an
bhfaisnéis atd i mbunachar sonrai
an Chldir Tailte Poibli lomchui a
d'fhoilsigh an Ghniomhaireacht
go mall sa bhliain 2022.

Cumhdaiodh sa tuarascdil
tionscnaimh na cuig chathair agus
na cuig ldrionad réigiunacha sa

tir, agus measunu & dhéanamh ar
thart ar 75% den bhunachar sonrai
tailte poibli. Sa chéad tuarascdil
nuashonraithe eile, atd le foilsid sa
bhliain 2025, breithneofar na bailte
daondirimh eile -iad sin ar mé a
ndaonra nd 10,000 duine -agus
cumhddéfar an 25% eile de thalamh
poibli iomchui. Tabharfar inti freisin
an t-eolas is deireanai ar na tailte
atd ann cheana.

Sa tuarascdil a foilsiodh sa bhliain
2023, sainaithniodh ddileachtai
de thalamh poibli iomchui i
bpriomhlimistéir uirbeacha a
bhféadfai iad a dhighlasdil agus
a athchuspord chun tithe nua
inacmhainne agus saisialta a
sholdthar idir an medntéarma
agus an fadtéarma. Is é atd i gceist
leis na ldithredin sin a dhighlasdil
ina lan cdsanna nd bonneagar né
oibriochtai gné atd ann cheana

a bhogadh. D'fhéadfadh an
préiseas sin a bheith casta agus
costasach, agus beidh comhar
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ar fud roinnt gniomhaireachtaf
agus Ranna Rialtais ag teastdil
chun an t-athlonnd a chistiu.
Déantar an prdéiseas nios casta fos
mar gheall ar an bhfioras nach
bhfuil sé de chumhacht ag an
nGniomhaireacht iallach a chur
ar Ghniomhaireachtai eile Stait

a dtalamh a dhiol. Aithnionn an
Ghniomhaireacht na ceanglais
rialachais atd ar ghniomhaireachtat
eile, agus creideann si go bhfuil
cur chuige uile-Rialtais ag teastdil
chun talamh a sholathar don
Ghniomhaireacht ar phraghas
barainneach.

Is i an tuarascdil an pointe tosaithe
le haghaidh diospdireachtai
mionsonraithe ar conas is féidir an
usdid is fearr a bhaint as na tailte
sin amach anseo. Sainaithniodh
inti talamh ar a bhféadfai thart
ar 10,000 teach a fhorbairt idir

an chéad chuig bliana eile agus
an chéad deich mbliana eile, faoi
réir talamh a bheith ar fdil agus
faoi réir an phroisis pleandla.
Sainaithniodh talamh fadtéarmach
breise ar a bhféadfai 57,000 teach
eile a fhorbairt, a fhdgann go
bhféadfai beagnach 67,000 teach
san iomldn a sholdathar.

Glacann an Ghniomhaireacht leis
nach mbeidh sé indéanta rochtain
a fhdil ar an talamh ar fad a
sainaithniodh mar thalamh ar a
bhféadfai tithiocht inacmhainne
agus shoisialta a fhorbairt. Mar
sin féin, td an tuarascdil ina huirlis
rithdbhachtach maidir le cabhru
le pibline tailte a ainmnid agus

a chur le chéile a bhféadfadh an
Ghniomhaireacht Usdid a bhaint
aisti chun aghaidh a thabhairt ar
riachtanais tithiochta na tire.

Rud eile a thacaigh le céimedil
fhadtéarmach talun ba ea

gur sheol an Ghniomhaireacht
proiseas ‘Léirithe Spéise’ i mi il
2023 d'fhonn laithredin atd faoi
vinéireacht phriobhdideach a
cheannach le haghaidh tithiocht

inacmhainne a sholdthar.

Faoin bprdiseas sin, d'iarr an
Ghniomhaireacht ar dinéiri talin
leasmhara na tograi uathu a chur
isteach lena mbreithniu in aghaidh
critéir shainithe mheasunaithe.
Tri thalamh priobhdideach a

fhail chun soldthar direach na
Gniomhaireachta ar thailte

atd faoi vinéireacht an Stdit a
fhorlionadh, is féidir cabhru le
tégdil tithiochta inacmhainne a
bhrostu sa ghearrthéarma.

Mar chuid den phrdiseas sin,
chriochnaigh an Ghniomhaireacht
ceannach tailte i gCluain Ghrifin
i mBaile Atha Cliath thuaidh go
mall sa bhliain 2023. Fuarthas
an ldithredn agus cead pleandla
aige cheana do bhreis agus
1,800 teach. Td acmhainneacht
ann breis agus 2,300 teach

san iomldan a sholdthar air
freisin. Beidh an fhorbairt ata

ar feitheamh ar an tionscadal is
mo tithiochta de chuid an Stdit
le blianta fada anuas. Cabhrdéidh
si le pobal nua briomhar a
ndéanfar dea-fhreastal air a
sholathar, agus tacdidh si le
morspriocanna straitéiseacha
na Gniomhaireachta a bhaint
amach. Tda sé beartaithe ag an
nGniomhaireacht tus a chur leis
an tégdil ar an ldithredn sin a
luaithe is feidir.
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Ta Straitéis maidir le Caidreamh leis an bPobadl
agus le Geallsealbhdiri i bhfeidhm ag an
nGniomhaireacht, rud lena gcuirtear chun cinn
cur chuige réamhghniomhach, cuimsitheach
agus comhréireach i leith caidrimh. Is treochlar
i an Straitéis, ina leagtar amach caidreamh
dea-chleachtais 6 na céimeanna is luaithe den
phleandil agus den dearadh, chuig céim na
togdla agus ar aghaidh chuig ditid na forbartha
tithiochta sa deireadh.

Neartaigh an Ghniomhaireacht an Straitéis ar fud
na bliana 2023 tri thuilleadh nésanna imeachta
agus beartas a fhorbairt chun cabhru lena chinntiu
go bhfuil préiseas Ididir i bhfeidhm le haghaidh
caidreamh poibli, ar proiseas é lena bhféadtar
comhoibriu dearfach a éascu agus rioscai a laghdu.

Baineadh leas as an gcur chuige sin i leith
combhairlichdin i gcds mhdistirphlean na
Gniomhaireachta do Thrasrian na gCrann Piorrai

ag an Mol Digiteach agus i gcds mhdistirphlean

na Gniomhaireachta do Cheathrd an Ghainimhi
nGaillimh. Redchtdaladh an comhairlidchan sin tri
bhealai éagsula cumarsdide, lenar dgiriodh cruinnithe
poibli agus ceardlanna le linn Earrach na bliana
2023.

Tda Grupa Oibre Inbhuanaitheachta i bhfeidhm ag an
nGniomhaireacht freisin, agus é de dhualgas air a
chinntid go ndéantar inbhuanaitheacht a chur san
direamh agus a chomhthdthu ar fud gach réimse
feidhme, ar aon dul le hoibleagdidi reachtula agus le
huaillmhianta straitéiseacha.
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Sa bhliain 2023, leanadh ar aghaidh leis an obair
chun Beartas agus Straitéis Forbartha Inbhuanaithe
na Gniomhaireachta a fhorbairt. Td an dd cheann
diobh & bhforbairt le hionchur ¢ Bhord agus Foireann
Bhainistiochta Feidhmildchdin na Gniomhaireachta,
agus tathar ag suil leis go ndéanfar iad a thabhairt
chun criche agus a fhoilsiu sa bhliain 2024.

Ina theannta sin, chuaigh an Ghniomhaireacht i
mbun raon tionscnamh difridil ar fud na bliana 2023 a
bhi deartha chun tacu le cuspdiri inbhuanaitheachta
a bhaint amach. Airiodh leo sin cldr a bhunu chun
faireachdn a dhéanamh ar chreatlach foirgnimh

agus feidhmiocht coérais drasdin na Gniomhaireachta
i nDeilgne, Co. Chill Mhantdin, i gcomhphdairt le
Construct Innovate agus le Cairn Homes.

Cuirfear an taighde i gcrich faoi Chlar Taighde
HeatCheck ar mhaithe le heolas a chothu ar fud

an tionscail. Ar an tsli sin, cuirfear roinnt de na
cuspoiri straitéiseacha atd ag an nGniomhaireacht ar
aghaidh, lena n-diritear carbon oibriochtuil a laghduy,
maoirseacht uisce a fheabhsu, agus tacu le folldine
tiondntai. Suitedladh braiteoiri sa cheathrd rdithe
den bhliain 2023, agus td faireachdn le tosu sa chéad
rdithe den bhliain 2024.

Td an Ghniomhaireacht tiomanta

d’dit oibre atd oscailte, dearfach

agus cuimsitheach a sholdathar, dit a
gcothaitear comhoibrid, nudlaiocht, agus
diria ar thorthai.

Thdinig athrd suntasach ar an nGniomhaireacht

sa bhliain 2023, ar lena linn a mhéadaigh an lion
iomldn fostaithe atd aici faoi 60% go 112 dhuine

san iomldan. Cé gur cuireadh baill foirne nua leis

na foirne uile, sannadh go priomha iad do na
feidhmeanna seo a leanas: Soldthar; Togdil; Forbairt;
Pleandil Straitéiseach; agus Bainistiocht Sécmhainni.
Leanadh le buion tallainne oilte éagsula na
Gniomhaireachta a neartd a bhuf leis na baill foirne
nua sin.

Td an Ghniomhaireacht tiomanta d‘fhorbairt
ghairmidil leantach na priomhshécmhainne ata aici
—a daoine —agus rinne si bearta sa bhliain 2023 chun
tacu le comhghleacaithe tabhairt faoi dheiseanna
oiliuna agus forbartha. Ag breathnu ar aghaidh,
leanfaidh an fhoireann Foghlama agus Forbartha

le teacht ar bhealafi inar féidir an t-eispéireas
foghlama is fearr is féidir a sholdthar tri mheascdn
d'oilidint inmhednach agus d’oilidint sheachtrach.

Eachtai suntasacha ba ea éachtai na bliana 2023,
de réir mar a thég an Ghniomhaireacht céimeanna
mora i dtreo na spriocanna straitéiseacha agus an
fhis uileghabhdlach atd aici a chomhlionadh.

Agus sinn ag breathnu ar aghaidh go dti an bhliain
2024, leanfaidh an Ghniomhaireacht le dea-
thorthai a bhaint amach ar fud na gcroithéamai
straitéiseacha atd aici. Aireofar leis sin na nithe seo a
leanas:

»  Luas, scdla agus infhaighteacht na tithiochta
inacmhainne agus soisialta a bhfuil géarghd Iéi
in Eirinn a bhrostu tri chldir sholdthair dhirigh
na Gniomhaireachta a chur ar aghaidh agus
tri leanuint le dea-thorthaf a bhaint amach tri
‘Project Tosaigh’

»  Cur chuige dirithe a stitradh i leith céimedil talun
o6 fhoinsi Stdit agus ¢ fhoinsi margaidh araon
chun pibline chomhsheasmhach ldithredn a

chinntid sna limistéir ina bhfuil an t-éileamh is md

»  Mdistirphleananna a chur ar aghaidh do
mhorldathredin straitéiseacha, agus an dara
leagan den Tuarascdil ar Thalamh Poibli lomchuf
a fhoilsiu

»  Struchtuir bhainistiochta a fhds agus a
nearty i leith na dtithe ar cios de réir costais
a soldthraionn an Ghniomhaireacht iad, agus
aitheantas a thabhairt don rél éiritheach ata ag
an nGniomhaireacht mar mhadroibritheoir tithe
inacmhainne ar cios

»  Dushldin a shdrd agus torthai a bhrd chun cinn
tri chomhoibrit le comhphadirtithe soldthair, le
soldathrdiri agus le geallsealbhdiri eile

»  Nudlaiocht a chotht agus innidlacht a
fheabhsu sa chéras tithiochta. Oibreoidh an
Ghniomhaireacht chun soldthar leanunach
forbairti inacmhainne, isealcharbdin agus aerdid-
dionacha a éascu, agus

»  Cumas, struchtur agus méid eagraiochta na
Gniomhaireachta a scald chun a chinntiu
go mbeidh si bred-dbalta a sainordd iomlan
soldthair a chomhlionadh. Oibreoimid freisin
chun dr gcumas oibridchdin a bharrfheabhst don
tionacht éiritheach nua ar Cios de réir Costais.

»  Caidreamh a dhéanamh leis an Rialtas
maidir leis an tacaiocht leandnach a
thugann sé i leith riachtanais fhairsinge
chistiuchdin na Gniomhaireachta.
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Ta an obair a rinne an Ghniomhaireacht

sa bhliain 2023 agus forbairt leantinach

a pibline tithiochta araon ina léiritd ar na
hiarrachtai suntasacha atd ar bun ag baill
foirne, comhphdirtithe soldthair agus priomh-
gheallsealbhdéiri na Gniomhaireachta. Ba
mhaith linn buiochas a ghabhdil leo as a
n-obair chrua leandnach agus a dtiomantas
leanunach sa bhliain seo a chuaigh thart,
agus ba mhaith linn buiochas a ghabhadil
freisin leis na hiarchomhaltai den Bhord as
an rannchuidiu suntasach a rinne siad leis an
nGniomhaireacht.

Ba mhaith linn buiochas a ghabhdil freisin leis an
Aire Tithiochta, Rialtais Aitidil agus Oidhreachta
as an tacaiocht dhiongbhdilte a thug sé d'obair
na Gniomhaireachta le linn na bliana. Is an-mhér
againn freisin an chomhairle agus an tacaiocht a
fuaireamar ¢ bhaill foirne na Roinne.




Ar Luachanna

Cuirimid ar gcuid fuinnimh, saineolais agus
acmhainni i dtreo torthai a bhaint amach
lena gcothaitear an solathar tithiochta
inacmhainne agus soisialta ardchaighdeain...

Inbhuanaitheacht

Is ionann inbhuanaitheacht
comhshaoil, agus gach cinedl
eile inbhuanaitheachta, agus
na bunchlocha lena gcuirtear
bonn eolais faoi na tosaiochtai
a leagaimid sios, faoi na
bealai ina n-oibrimid agus faoi
na torthai a sholathraimid.

o‘)”‘\

Combhoibriu

Cothaimid iontaoibh tri
thiomantas agus solubthacht

a thaispedint mar a chéile.
Déanaimid caidreamh agus
combhoibriu cuiditheach lenar
ngeallsealbhdiri uile ar mhaithe
le réitigh nios fearr a bhaint
amach.
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Nualaiocht

Ta sé de mhisneach againn
smaoineamh ar bhealach eile,
foghlaim agus bheith cruthaitheach
agus seiftiuil sa déigh a soldthraimid
torthai. Glacaimid le bealai nua chun
dr spriocanna a bhaint amach, agus
sinn ag oiriunu agus ag athru de réir
mar a théimid ar aghaidh. Is moér
againn éagsulacht de gach cinedl.

AR LUACHANNA AGUS AR DTOSAIOCHTAI STRAITEISEACHA



Ar dTosaiochtai Straitéiseacha

Td &r Straitéis dirithe ar thithiocht Cur chuige dirithe a stidradh i
inacmhainne agus shéaisialta a leith céimedil talun straitéisi
sholdthar chun cabhru le freastal chun pl'bll'ne chomhsheasmhach

ar na riachtanais atd ag muintir I&ithred hinntic limistéi
na hEireann. Déanfaimid é sin tri arthrean a chinntid snd fimisteir

thoégdil ar thailte Stdit agus tailte ina bhfuil an t-éileamh is mé.
priobhdideacha sa ghearrthéarma
nuair is féidir agus trina chinntiu go
mbeidh ag an Stat déthain taldn

atd ar fdil go réidh lena forbairt san
fhadtéarma. Ar mhaithe leis an bhFis
atd againn a shaothrd, cuimsionn

an Straitéis cldir uaillmhianacha

atd eagraithe timpeall ar chuig
phriomhthéama straitéiseacha. Tri
na cuspoiri atd againn faoi gach
ceann de na réimsi straitéiseacha

sin a bhaint amach, cumaséfar don
Ghniomhaireacht rannchuidiu go
mor le spriocanna ndisiunta 6 thaobh
forbartha agus beartais tithiochta
de a chomhlionadh, le pobail bhisiula
a chruthu, agus le tionchar séisialta
dearfach leanunach a sholathar.

Luas, scdla agus
infhaighteacht na tithiochta
inacmhainne agus saisialta in
Eirinn a bhrostu.
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V)
A A

Comhoibriu

a Chothu

Dushldin a dhighlasail agus torthai a bhru
chun cinn tri chomhoibriu le comhphadairtithe
soldthair, le solathréiri agus le geallsealbhairi
eile a bhfuil baint acu le tithe inacmhainne
agus soisialta a fhorbairt agus a bhainistiu ar
fud na hEireann.

’

Cumas, struchtur agus méid
eagraiochta na Gniomhaireachta
a scalu chun a chinntit go mbeidh
si bred-dbalta a sainordd iomlan
a chomhlionadh, agus i ag oibriu
go freagrach agus ag freastal

ar a geallsealbhdiri ar bhealach
trédhearcach éifeachtach.

Nudlaiocht a chothu agus innidlacht a fheabhsu sa
choéras tithiochta chun soldthar leandnach forbartha
inacmhainne, isealcharboéin agus aerdid-dionai a
éascu atd deartha chun freastal ar riachtanais an
phobail ar bhealach éifeachtuil inbhuanaithe.
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Ar Straitéis

i nGniomh

Sprioc

Luas, scdla agus infhaighteacht
na tithiochta inacmhainne agus
sdisialta in Eirinn a bhrostu.

Tionchar Beartaithe

Beidh sé mar phriomhthosaiocht
ag an nGniomhaireacht thar an
gcéad tri bliana eile roghanna
tithiochta ardchaighdedin,
inacmhainne agus inbhuanaithe
a sholathar.

A bhui le solathar méadaithe,
a bhainfear amach tri
iarrachtai comhcheangailte
na bpriomh-chomhphdirtithe
soldthair tithiochta, cabhréfar
le heasnaimh sa mhargadh
reatha a shard agus maoléfar
briphointi sa mhargadh
tithiochta.

Téama 2

Acmhainn Talun
a Mhéadu

i

Sprioc

Cur chuige dirithe a stiuradh

i leith céimedil talun straitéisi
chun pibline chomhsheasmhach
laithredn a chinntiu sna limistéir
ina bhfuil an t-éileamh is mé.

Tionchar Beartaithe

Faoin mbliain 2025:

Beidh méadu déanta ag

an nGniomhaireacht ar
chobhsaiocht, intuarthacht
agus athléimneacht na
pibline soldthair talun le
haghaidh tithiocht phoibli;
agus

Beidh an timthriall forbartha
stiurtha go cui ag an
nGniomhaireacht, i bhfianaise
timthriallta eacnamaiocha
athraitheacha.
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Téama 3

Combhoibriu
a Chothu

an
A A

Sprioc

Dushlain a dhighlasdil agus torthai
a bhrud chun cinn tri chomhoibriu

le comhphdirtithe solathair, le
solathroiri agus le geallsealbhdiri
eile a bhfuil baint acu le tithe
inacmhainne agus soisialta a
fhorbairt agus a bhainistiu ar fud na
hEireann.

Tionchar Beartaithe

Faoin mbliain 2025:

Beidh rannchuidiu déanta ag

an nGniomhaireacht le soldthar
méadaithe tri obair i gcomhar

le priomh-gheallsealbhéiri chun
ldithredin a dhighlasdil agus
chun solathar tithiochta a chur ar
aghaidh, agus

Beidh caidrimh éifeachtacha
bhuana forbartha ag an
nGniomhaireacht le raon priomh-
gheallsealbhdiri dd cuid chun

tacu le soldthar leanunach torthai

comhroinnte.

...cumasofar don Ghniomhaireacht
rannchuidiu go mor le spriocanna
ndisiunta 6 thaobh forbartha agus

beartais tithiochta de a chomhlionadh,
le pobail bhisiula a chruthu, agus le
tionchar soisialta dearfach le ach
a sholathar. e

Téama 4

Bealai a Aimsiu

W

Sprioc

Nudlaiocht a chothd agus inniulacht

a fheabhsu sa chéras tithiochta

chun soldathar leanunach forbartha
inacmhainne, isealcharbéin agus aerdid-
dionai a éascu atd deartha chun freastal
ar riachtanais an phobail ar bhealach
éifeachtuil inbhuanaithe.

Tionchar Beartaithe

Faoin mbliain 2025, beidh deimhin déanta
de ag an nGniomhaireacht go mbeidh
réitigh thithiochta inacmhainne agus
shéisialta inmharthana, inbhuanaithe
agus ar ardchaighdedn trid an nudlaiocht
a chur chun cinn i réimsi amhail iad seo a
leanas:

Dearadh agus toégadil
tithiochta, agus
Soldthar foirgniochta
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Téama 5

An Creat Eagraiochta
a Neartu

Sprioc

Cumas, struchtur agus méid
eagraiochta na Gniomhaireachta
a scdlu chun a chinntit go mbeidh
si bred-dbalta a sainordd iomldn
a chomhlionadh, agus i ag oibriu
go freagrach agus ag freastal

ar a geallsealbhdiri ar bhealach
trédhearcach éifeachtach.

Tionchar Beartaithe

Déanfaidh an Ghniomhaireacht

a struchtur eagraiochta agus a
hacmhainni a scdld chun comhordu
agus solathar éifeachtach a cuid
cuspoiri agus gniomhaiochtai
beartaithe, agus formhaoirseacht ar
na cuspdiri agus na gniomhaiochtai
sin, a chinntiu.

AR STRAITEIS | NGNiOMH 20
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Téama1

Téama T
Solathar
Tithiochta
a Bhrostu
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Sprioc

LUAS, SCALA AGUS ,
INFHAIGHTEACHT NA TITHIOCHTA
INACMHAINNE AGUS SOISIALTA IN
EIRINN A BHROSTU

Dul Chun Cinn

Le linn na bliana 2023, lean an Ghniomhaireacht

le sineadh starrach dirithe a punainne tionscadal
reatha a sholathar do thithiocht agus forbairt

usdide measctha agus lena cumas a mhéadu chun
tacu le haschur tithiochta beartaithe foriomldn an
Stadit a sholdthar amach anseo. Is é ata sa mhéid

seo a leanas nd forbhreathnu ar chladir sholathair
tithiochta na Gniomhaireachta le linn na bliana 2023.

1. An Phunann Solathair Dhirigh

Z

Seangdnach, Seanchill,

Baile Atha Cliath

997..

Ta forbairt Sheangadnai i Seanchill,
Baile Atha Cliath, ar an scéim is mé
tithiochta poibli sa Stat le blianta
beaga anuas, agus i ar an gcéad
tionscadal solathair dhirigh riamh
de chuid na Gniomhaireachta.
Cuimseoidh an fhorbairt 597 dteach
-a mbeidh gach ceann diobh
inacmhainne - agus is tithe ar cios de
réir costais a bheidh i thart ar 51%
diobh, is tithe ceannaigh inacmhainne
a bheidh i 15% diobh, agus is tithe
soisialta a bheidh i 34% diobh.

Beidh an fhorbairt ar an scéim is mé chonaithe
riamh a bhainfidh caighdedn isealusdide
fuinnimh an “ti éighniomhaigh’ amach, rud

ar 4 i bhfad an tomhaltas fuinnimh agus na
costais ghaolmhara téimh a ghabhann leis

nd iad sin a ghabhann le foirgnimh nua eile. |
measc na ngnéithe eile inbhuanaitheachta ta
éileamh an-iseal ar fhuinneamh, isealsoldthar
spdsanna pdircedla carranna, ardsoldthar
spdsanna pdircedla rothar (nios mé na 1,300
spds), agus gnéithe deartha atd ceaptha chun
obair 6n mbaile a éascu.

Déantar dea-fhreastal ar Sheangdnach leis an
iompar poibli atd ann cheana, agus cabhréidh
raon taitneamhachtai-lena n-direofar spas
fairsing pobail, clés sugartha, creis, siopa dise,
agus caifé - le braistint dhearfach phobail agus
folldine ditiuil a chothu.
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Ak

Dul chun cinn le linn
na bliana 2023

Ta scéim Sheangdnai & forbairt ag an
nGniomhaireacht i gcomhphdirt le Comhairle
Contae Dhun Laoghaire-Rath an Duin, an chéad
chomhphdirtiocht da cinedl.

Ceapadh Walls Construction mar
phriomhchonraitheoir ar an tionscadal tar éis
proiseas tairisceana poibli. Cuireadh tus leis an
tégdil go mall sa bhliain 2022, agus cuireadh ar
aghaidh go dearfach i de réir an phlean agus an
bhuiséid le linn na bliana 2023.

Pleananna don
bhliain 2024

Is ar bhonn céimnithe a sholdthréfar na tithe,
agus td an clar ar an mbéthar ceart chun na
chéad tithe da chuid a sholdthar i mi Mhedan
Fomhair 2024.
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1. An Phunann Solathair Dhirigh

1. An Phunann Solathair Dhirigh

Ospidéal Chaoimhin, Dun Ui Dhubhui, an Nas,

Corcaigh

265 ..

Ta Ospidéal Chaoimhin suite achar
gairid siar 6 lar cathrach Chorcai ar
Iaithrean mér taobh cnoic a bhfuil a
aghaidh 6 dheas, in aice le Droichead

Wellington agus Halla Contae Chorcai.

Cuimsionn an ldithrean iar-Ospidéal
Chaoimhin, ata tréigthe anois.

Le tacaiocht 6 Chomhairle Cathrach Chorcai,
td an sainchomhartha tire aithnidiuil

seo i gCorcaigh & athchuspérud ag an
nGniomhaireacht ina fhorbairt chénaithe
tharraingteach ina mbeidh 265 theach

a chuimseoidh meascdn de thionachtai
soisialta, inacmhainne agus priobhdideacha.
Aireofar leis an bhforbairt athusaid
oiriunaitheach a bhaint as Eaglais Chaoimhin
atd ann cheana, agus cuimseoidh si roinnt
taitneamhachtai pobail.

Ta Ospidéal Chaoimhin lonnaithe i ngar do
mhor-ldarionaid fostaiochta, d’institididi triu
leibhéal agus do shaordidi dgitiula, a fhagann
gur roghanna tarraingteacha iad an sidl agus
an rothaiocht. Beidh fuinneamh inbhuanaithe
ina ghné ldrnach den fhorbairt bheartaithe
freisin: comhlionfaidh na foirgnimh na
rialachdin um Fhoirgnimh Nach Mér Neodrach
6 thaobh Fuinnimh de ina n-iomldine, agus
ratdil fuinnimh foirgnimh (BER) A3 ar a
laghad acu.
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Dul chun cinn le linn
na bliana 2023

Is laithredn dushldanach é laithredn Ospidéal
Chaoimhin, dit a bhfuil roinnt déanmhas
cosanta mér, topagrafaiocht an-chlaonta,
agus ldithreacha éagsula ina bhfuil speicis
ionracha plandai i lathair.

Deonaiodh cead pleandla i mi Aibredin 2021,
agus an bealach 4 réiteach le haghaidh
oibreacha cumasuchdin agus cobhsuchdin a
dhéanamh. Criochnaiodh na hoibreacha sin le
linn na bliana 2023.

Is ina céimeanna a sholdthréfar an fhorbairt.

Ceapadh MMD Construction Ltd mar
phriomhchonraitheoir ar an tionscadal i mi an
Mheithimh 2023 tar éis préiseas tairisceana

oibreacha poibli. Cuireadh tus leis an tégail i
mi Lunasa 2023.

Pleananna don
bhliain 2024

Leanfar le hoibreacha tégdla a chur ar
aghaidh ar fud na bliana 2024. |s ar bhonn
céimnithe a sholdthréfar na tithe, agus na
chéad tithe & soldthar sa bhliain 2025.

Cill Dara

219...

Ta laithrean Dhun Ui Dhubhui lonnaithe
ar an taobh thiar theas de Lar Baile
an Nadis i gCill Dara. Ar an talamh

seo atd faoi uinéireacht an Stdit,
solathréidh an Ghniomhaireacht
forbairt chénaithe dhea-nasctha nua
ina mbeidh 219 gcinn de thithe séisialta
agus inacmhainne a chuimseoidh
meascdn de thithe sraithe, d’arasain
dha urldr, agus d’drasdin a bheidh idir
dha stér agus cuig stor ar airde.

Maidir leis na tithe atd & dtégdil agus a mbeidh
ratdil A acu, bhi siad mar chuid d’ionad Dhudn
Ui Dhubhui roimhe seo, ar thalamh a chuir

an Ghniomhaireacht Tithiochta ar fdil don
Ghniomhaireacht um Fhorbairt Talun.

Ta priomhbhailte, amhail an Nds, sainithe

mar bhailte contae méra ata gniomhach o6n
taobh geilleagrach de ag a bhfuil naisc iompair
ardchaighdedin agus an cumas chun gniomhu
mar spreagthai fdis ar mhaithe le Baile Atha
Cliath agus na Ldarionaid Fdis Réigiunacha a
chomhldnu. Tacaionn forbairt ina leith sin le
roinnt Torthai Straitéiseacha Naisiunta ata
leagtha amach i dTionscadal Eireann 2040,
lena n-diritear tacu le dluthfhds, cathracha

a athnuachan ar féidir leo méadu sa daonra
conaithe agus i ngniomhaiocht gheilleagrach
a éascy, agus diteanna uirbeacha a chruthu
atd tarraingteach, inchénaithe, dea-dheartha
agus ar ardchaighdedn agus atd mar bhaile do
phobail éagsula chomhthdite.
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Dul chun cinn le linn
na bliana 2023

Deonaiodh cead pleandla Forbartha
Tithiochta Straitéisi i mi Dheireadh Fémhair
2022 le haghaidh ldithredn Dhdn Ui Dhubhui
a fhorbairt.

Ceapadh Andrews Construction Ltd, an
priomhchonraitheoir, i mi na Samhna 2023
tar éis proiseas tairisceana oibreacha poibli.
Cuireadh tus leis an tégdil i mi na Nollag
2023.

Pleananna don
bhliain 2024

Leanfar ar aghaidh le hoibreacha tégdla ar
fud na bliana 2024, agus na chéad tithe le
soldthar sa bhliain 2025.
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1. An Phunann Solathair Dhirigh

Baile an Haicéadaigh,
Na Sceiri, Baile Atha Cliath

345.

Ta ldithrean Bhaile an Haicéadaigh
lonnaithe ar na Sceiri, Baile

Atha Cliath, agus ba i an
Ghniomhaireacht Tithiochta a
chuir an laithrean ar fail don
Ghniomhaireacht um Fhorbairt
Talun. Ta an fhorbairt ina léiriu

ar dhlath-chomhoibriu 6 thaobh
deartha agus pleandla de idir an
Ghniomhaireacht um Fhorbairt
Taldn, an Ghniomhaireacht
Tithiochta agus Comhairle Contae
Fhine Gall, agus soldthréfar léi

345 cinn de thithe ar cios de réir
costais agus de thithe ceannaigh
inacmhainne, a chuimseoidh tithe,
drasdin dha urlar, agus drasdin de
mhéideanna éagsula.

Is spds oscailte poibli, ina mbeidh fearann
pdirce agus cearndg phoibli nua, a bheidh
i thart ar cheathru d’achar foriomlan an
ldithredin, agus tabharfar tus dite don
siul, don rothaiocht agus don iompar
poibli laistigh den fhorbairt. Mar aon leis
an mbonneagar nua agus uasghradaithe
do choisithe agus do rothaithe, beidh
creis ann sna saordidi nua pobail freisin.
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Dul chun cinn le linn
na bliana 2023

Deonaiodh cead pleandla Forbartha
Tithiochta Straitéisi don
[dithredn i mi an Mharta 2023.

Pleananna don
bhliain 2024

Cuireadh an obair chun

comhphdirti forbartha a dirithiu do
chéim 1 den chead deonaithe Forbartha
Tithiochta Straitéisi ar aghaidh sa
chéad rdithe den bhliain 2024, d'fhonn
tus a chur le hoibreacha ar an ldithredn
nios déanai sa bhliain.

1. An Phunann Solathair Dhirigh

An Priomh-Ospidéal
Meabhair-Ghalar, Dun Dr¢

852..

Ba sa bhliain 1850 a osclaiodh
Idithrean an Phriomh-Ospidéil
Meabhair-Ghalar ar dtus. Tar éis
do FSS a chinneadh oibriochtai an
ospidéil a aistriu chuig saordid nua
shaintégtha i bPort Reachrann,
Baile Atha Cliath Thuaidh, chuir
an Rialtas an laithrean ar fail don
Ghniomhaireacht le haghaidh
athfhorbairt chénaithe.

Tar éis préiseas fairsing comhairliachdin,
caidrimh agus deartha, cuirtear san
direamh anois sa Mhdistirphlean ata i
bhfeidhm ag an nGniomhaireacht don
Idithredn rochtain ar spdsanna glasa,
bonneagar pobail, laghdu ar usdid
carranna/tracht, agus inbhuanaitheacht,
agus é mar aidhm leis an trath céanna
cuspoiri foriomldna an ldithredin a bhaint
amach.

Td an tionscadal seo ar an tionscadal

is mo soldthair dhirigh de chuid na
Gniomhaireachta go dti seo, agus é
ceaptha chun tithe ardchaighdedin agus
inacmhainne a sholathar tri thalamh Stdit a
usdid. Cuimseoidh an fhorbairt bheartaithe
drasdin, drasdin dha urlar, agus tithe a
bheidh idir dhd stér agus seacht stér ar
airde.

Leis an raon tithe a sholathréfar,
freastaléfar ar dhaoine ag gach céim

den saol -teaghlaigh agus cénaitheoiri
scothaosta ina measc. Cuimseoidh an
fhorbairt freisin saordidi fairsinge do
chénaitheoiri agus don mhérphobal, lena
n-direofar ionad pobail ina mbeidh saordidi
spéirt laistigh, liachtlann, caifé, agus
saordid curam leanai.
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Dul chun cinn le linn
na bliana 2023

Cuireadh an t-iarratas pleandla isteach i mi

an Mhdrta 2022, agus Tuarascdil iomlan ar
Mheasunacht Tionchair Timpeallachta ag gabhdil
leis. Sna pleananna, tugtar tus dite do spasanna
glasa a mbeidh rochtain ag an bpobal orthu, lena
n-diritear limistéir shugartha, glasbhealai fairsinge,
agus feabhsu ar an ngarrai daingean ata ann
cheana. Tabharfar tus dite don bhithéagsulacht,
agus caomhnoéfar formhdr na gerann fasta ata
ann cheana ar an ldithredn, agus déanfar plandu
forliontach.

Leagtar amach sa Mhdistirphlean cur chuige
céimnithe i leith an laithredan ar fad a athfhorbairt.
Aireofar leis sin athusdid oiriunaitheach iogair

a bhaint as an bhfoirgneamh ospidéil ata ann
cheana. Ta sé mar aidhm leis an bhforbairt
bheartaithe cuid de Bhaile Atha Cliath atd dunta
le 170 bliain anuas a oscailt an athuair. Gheofar
réidh le codanna de bhalla imlineach ldithreach

an ospidéil chun feabhas a chur ar rochtain phoibli
agus ar thréscaoilteacht.

D’fhdg FSS an laithredn i mi Feabhra 2023, agus
deonaiodh cead pleandla do 852 theach ar an
Idithredn don Ghniomhaireacht i mi na Bealtaine
2023. Cuimseoidh an fhorbairt sin 819 n-drasdn, 15
drasdan dhda urldr, agus 18 dteach.

Pleananna don
bhliain 2024

Comhdaiodh athbhreithniu breithiunach i
mi 1dil 2023, agus tathar ag coinne leis go
n-éistfear sa dara leath den bhliain 2024 é.
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1. An Phunann Solathair Dhirigh

Fearann an Chaisledin, Tionscadal Dhun Uabha

Baile Brigin

81/...

Is Idithredn Urnua atd suite

os cionn Mhuir Eireann é
Fearann an Chaisledin, agus é
lonnaithe i mbailte fearainn
Dhiméin Hampton, Choill Seoch
Thuaidh agus Bhaile Brigin,

Co. Bhaile Atha Cliath. Ba i an
Ghniomhaireacht Tithiochta a
chuir an laithrean ar fail don
Ghniomhaireacht um Fhorbairt
Taldn.

Ta sé beartaithe ag an
nGniomhaireacht forbairt tithiochta
straitéiseach a sholathar ar an
laithredn seo, rud a chuimseoidh 817
gcinn de thithe cénaithe ar cios de

réir costais agus de thithe cénaithe
inacmhainne ar fud tionachtai éagsula.
Cuimseoidh an fhorbairt spds oscailte
poibli, creis, agus spds miondiola agus
oifige freisin. Gné larnach den fhorbairt
is ea ceathru uirbeach nua a chruthd,
ina mbeidh saordidi miondiola, saordidi
curam leanai, agus conair ghlas lena
soldthréfar nasc ar fud na forbartha.

D’oibrigh an Ghniomhaireacht um
Fhorbairt Talin, an Ghniomhaireacht
Tithiochta agus Comhairle Contae
Fhine Gall i ndldthchomhar le chéile
chun an fhorbairt a dhearadh agus
a phleandil, agus iarratas pleandla

@ chur isteach acu sa deireadh i mi
Aibredin 2022.
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Dul chun cinn le linn
na bliana 2023

Dheonaigh an Bord Pleandla cead pleandla
don scéim an 16 Mdrta 2023. Cuireadh
Dearadh Mionsonraithe ar aghaidh don
phacdiste Ardoibreacha Bonneagair, lenar
diriodh caidreamh fairsing le hUisce Eireann,
le hlarnréd Eireann agus le Comhairle
Contae Fhine Gall. Tosaiodh gniomhaiocht
Réamhchdiliuchdin don Chonraitheoir
Bonneagair i mi luil 2023.

Pleanannadon
bhliain 2024

Ta bonneagar chéim 0 le cur amach

ar tairiscint sa chéad leath den

bhliain 2024. Ina dhiaidh sin, ceapfar
priomhchonraitheoir roghnaithe agus
cuirfear tus le gniomhaiocht ar an
ldithredn -td sé beartaithe an dd rud sin
a dhéanamh sa dara leath den bhliain
2024.

Gairdini San Treasa

945 ...

Taathfhorbairtthailteiar-GhairdiniSan
TreasaimBaile Atha Cliath 8, céngarach
do na Saoirsi stairidla, a cur ar aghaidh
agannGniomhaireachtigcomhphairtle
Comhairle Cathrach Bhaile Atha Cliath.

Leis an tionscadal, cuirfear athfhorbairt an
Idithredin seo ar aghaidh chun 154 theach
shéisialta agus 389 dteach ar cios de réir
costais a sholathar ar fud meascdn de
chinedlacha coéiriochta mar chuid de phlean
cuimsitheach chun pobal inbhuanaithe
comhthdaite a chrutht sa limistéar seo.
Cuimsionn na tograi freisin spasanna
ealaion, cultuir agus pobail, lena n-diritear
creis, aonad cdraim/miondiola agus

mol soghluaisteachta chun tacu leis an
gcomharsanacht mhéadaitheach.

In éineacht leis na spdsanna oscailte
leathphriobhdideacha do chénaitheoiri,
solathrofar leis an bhforbairt bheartaithe
spdsanna oscailte poibli agus saordidi
dineasa a bheidh deartha chun forbairti
comharsanacha a chomhlanu.

Threoraigh an Ghniomhaireacht an
tionscadal 6n bpréiseas pleandla chuig
céim an iarratais pleandla i mi na Nollag
2022. Cuireadh an tionscadal faoi réir
combhairlidchdn mionsonraithe ag gach
céim thabhachtach d’fhorbairt an deartha.

Ag breathnu ar aghaidh, oibreoidh

an Ghniomhaireacht agus Comhairle
Cathrach Bhaile Atha Cliath i gcomhar le
geallsealbhdiri eile chun plean barrmhaith
cistidchdin agus soldthair a chur le chéile
don ldithredn straitéiseach seo, ar plean é
a bheidh faoi réir na gceaduithe reachtula
riachtanacha uile.

THE LAND DEVELOPTMENT AGENCY DAC

Dul chun cinn le linn
na bliana 2023

| mi an Mheithimh 2023, ceadaiodh an
t-iarratas pleandla ar 543 theach a
fhorbairt, mar aon le creis, spds trachtala/
miondiola, spds pobail/cultuir/ealaion agus
spds oscailte poibli gaolmhar.

Is € an chéad chéim eile don tionscadal

nd dearadh nios mine a chur ar aghaidh.
Go mall sa bhliain 2023, eisiodh doiciméad
réamhchdilidchdin don phréiseas le
haghaidh priomhchonraitheoir a roghnu.

Pleanannadon
bhliain 2024

Ta an tionscadal le cur amach ar

tairiscint do liosta réamhchailithe de
phriomhchonraitheoiri. Td Deimhnithe ar
Shdbhdilteacht 6 Dhoitedn agus Deimhnithe
um Rochtain do Dhaoine faoi Mhichumas

le hdirithid do na foirgnimh aonair. Td an
conraitheoir roghnaithe le ceapadh chun an
fhorbairt fhoriomldn a sholdthar, agus td
tégdil ar an laithredn le tosd i mi na Nollag
2024.

AR STRAITEIS | NGNiOMH

28



1. An Phunann Solathair Dhirigh

CaisleannaCroma,

Baile Atha Cliath

1 % Theach

Ta Tionscadal Chaislean na Croma

d fhorbairt ag an nGniomhaireacht
um Fhorbairt Talun i gcomhphadirt

le Comhairle Cathrach Bhaile Atha
Cliath. Is scéim nua é atda ceaptha
chun 146 cinn de thithe inacmhainne
agus de thithe séisialta a sholathar i
mBaile Atha Cliath 5.

Ta sé beartaithe 146 theach cénaithe nua
(idir thithe ar cios de réir costais agus thithe
soisialta) a thogdil, mar aon le spds breise
Pobail, Ealaion agus Cultuir.

larradh ionchur én bpobal agus 6
gheallsealbhdiri le linn chéim an
chombhairliuchdin, agus nuashonraiodh an
dearadh chun an t-aiseolas sin a léiriu.
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Dul chun cinn le linn
na bliana 2023

Ordaiodh don fhoireann deartha an préiseas
deartha agus tairisceana a thosu i mi Mhedn
Fomhair 2023. Fuarthas aighneachtai chuig

an bprodiseas le haghaidh priomhchonraitheoir
a roghnu ina dhiaidh sin.

Pleananna don
bhliain 2024

Cuirfidh an fhoireann tionscadail dearadh
mionsonraithe agus tairiscint mhionsonraithe le
chéile, agus an tairiscint le heisidint faoi mhi na
Bealtaine 2024.

Tathar ag suil leis go gcriochnéfar an proiseas
meastoireachta don straitéis soldthair agus go
gcuirfear tus leis an tégdil ag deireadh na bliana
2024.

Caislean
Luath-fom

=, R T =T



Is ina gcéimeanna a fhorbréfar na pleananna

Go rt 20 . don ldithredn, agus direofar leo aonaid
: gcomhphalrt le Comhairle tithiochta agus aonaid trdchtdla araon. Meastar

L A Cathrach Bhaile Atha Cliath, ta go bhfuil spds ann do 1,100 teach san iomlan ar
na Sl I INi, pleananna & geur ar aghaidh ag an na tailte.
, nGniomhaireacht le haghaidh tailte

BO i | e A.t h O a fhorbairt ag Stdisiun '[raenach guimsionn ?éim 1, mar até.becrtcithe, 547

Ghort na Silini i mBaile Atha Cliath teach ar cios de réir costais agus 161 theach
B . o shaéisialta. Cuimsionn si freisin spds oscailte

Cl iat h 10. Tugtar Rinn Ghort na Silini ar an poibli tirdhreachaithe ina bhfuil plds agus clés
bhforbairt sin. Ag teacht sna sdla ar sugartha, i measc taitneamhachtai eile. Beidh

Ghairdini San Treasa a athfhorbairt ratdil A ag na tithe beartaithe, agus criochnéfar

i mBaile Atha Cliath 8, td Rinn icc;l chun ordchgighdediq éifeachtulachta

Ghort na Silini ar an dara forbairt il:"g:jmz:c?;; inbhuanaitheachta a

mhor ata a cur ar aghaidh ag an '

nGniomhaireacht i gcomhphairt Seoladh comhairlitchdn poibli fairsing i nddil

le Comhairle Cathrach Bhaile Athq leis an bhforbairt bheartaithe, agus aiseolas

Cliath. on muintir ditidla, 6 ghrupai ionadaiocha agus
6 gheallsealbhdiri eile & gcur a direamh san
iarratas pleandla.

800-1,100 Teach

N
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Dul chun cinn le linn
na bliana 2023

Rinneadh iarratas pleandla ar 708 gcinn de thithe
ar cios de réir costais agus de thithe séisialta ag
Rinn Ghort na Silini i mi na Nollag 2023.

AN\

Pleananna don
bhliain 2024

Ta cinneadh pleandla le heisidint i mi an
Mheithimh 2024 maidir leis na 708 dteach agus
na spdsanna gaolmhara.

Td sé beartaithe dara hiarratas pleandla a
dhéanamh faoi Chuid X chuig an mBord Pleandla
faoin trid raithe den bhliain 2024, rud a bhainfidh
le Céim 2. Aireofar leis an iarratas sin thart ar 150
teach nua inacmhainne ar diol a mbeidh a ndoras
féin acu.

Is é an chéad chéim eile don tionscadal na
dearadh nios mine agus straitéis soldthair a chur
ar aghaidh do Chéim 1, agus an méid céanna a
dhéanamh ina dhiaidh sin do Chéim 2.
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1. An Phunann Solathair Dhirigh

Bothar na Dige,
Gaillimh

220..

Ta laithrean Bhéthar na Dige ina chuid
de bhunachar talun athfhorbraiochta
straitéiseach ar imeall Lar Cathrach
na Gaillimhe ar shainaithin Comhairle
Cathrach na Gaillimhe go bhféadfai
athfhorbairt chuimsitheach a
dhéanamh air. Tugann sé deis uathuil
chun forbairt a bheidh faoi stiuir ag
tithiocht chonaithe a sholathar ag a
bhfuil nascachtai leis an Lar Cathrach
bunaithe.

Ag obair di i gcomhphdirt le Comhairle
Cathrach na Gaillimhe, td sé beartaithe ag an
nGniomhaireacht pleananna athbheochana

a thabhairt ar aghaidh le haghaidh forbairt
usdide measctha a bheidh faoi stiudir ag
tithiocht chonaithe ar an laithredn, a meastar
go bhfuil spds aige do 220 teach.

Corrib Causeway
Tocharna Coiribe

Vision for the Proposed
Development of the Dyke
Road Car Park Site

Get involved and have your say as the

consultation evolves in the coming months. -
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Dul chun cinn le linn
na bliana 2023

Ceapadh an fhoireann tionscadail chun an
t-ullmhuchdn do Mhdistirphlean don ldithredn
agus dearadh agus iarratas pleandla Chéim

1b d’fhorbairt chénaithe a chur ar aghaidh do
Chéim 1 den ldithredn. | mi Mhedn Fémhair
2023, rinne an Ghniomhaireacht agus Comhairle
Cathrach na Gaillimhe Litir Comhaontaithe chun
an Mdistirphlean a chur ar aghaidh, rud lena
n-diritear Usdidi trachtdla, cultdir agus pobail,
mar aon leis na tograi le haghaidh athbheochan
a bheidh faoi stidir ag tithiocht chonaithe
laistigh de Chéim 1.

Pleananna don
bhliain 2024

Td sé mar sprioc ag an bhfoireann Céim 1a a
thabhairt chun criche sa chéad rdithe den bhliain
2024. Cuirfear gniomhaiochtai deartha chéim
1b ar aghaidh ina dhiaidh sin, agus é beartaithe
aighneacht pleandla a dhéanamh sa cheathru
rdithe den bhliain 2024.
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2. 'Project Tosaigh'

Fégraiodh ‘Project Tosaigh’ sa bhliain P— p . .
2021 mar chuid de straitéis tithiochta = Ar CIOS de reir COStCIIS

an Rialtais dar teideal ‘Tithiocht do ¥ | Scéimeq Nnna Iéiritheqchq
Chach’, chun forbairti a dhighlasail
agus a chur ar aghaidh atd faoi -
Ginéireacht phriobhdideach, a bhfuil e An Cheathrud, larthar na Cathrach
cead pleandla acu agus a bhfuil stad e
curtha le hiad a sholathar. Is tionscnamh ) o .
margadhbhunaithe é atd dirithe ar - = Rinn an Bhearnbhalaigh, Pairc Hans,
thithe inacmhainne a bhfuil daingneacht ; . Baile Atha Cliath 15

tionachta ag baint leo a sholdthar -idir s TTTTTTR
thithe ar cios de réir costais agus thithe
inacmhainne ar diol. Lana an Harpuraigh, Léim an

Bhraddin, Co. Chill Dara

e | i

Seoladh an chéad chéim ag deireadh na bliana _ ‘
2021, agus diriodh lena linn ar dheiseanna atd ; s ' 4 1 R
dea-scaipthe 6n taobh réigiinach de ar fud A . ] T s
Mhoérlimistéar Bhaile Atha Cliath, Chorcai, A - .

Phort Lairge, Chill Mhantdin, na Mi, agus Chill J X T T Y : 5 e L LRl
Dara. Seoladh gniomhaiocht thanaisteach i mi «I—val”mw'ﬂ”m i 2 m—— s - : : T R o D L e
Dheireadh Fémhair 2022, agus dirit & leagan 1\ (Ve e N : - . B = . PR - e o
an athuair ar fhorbairti ard-dluis laistigh de if! g " B s i S N Y Ty
Mhérlimistéar Bhaile Atha Cliath agus de il

Chorcaigh, chun na riachtanais reatha mhargaidh il #

atad le tithe ar cios de réir costais a léirid agus a ; -
chomhlionadh.

1

S IO T i
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Inacmhainne ar Diol -
Scéimeanna léiritheacha

Soldthraiodh scéimeanna tithiochta
inacmhainne ar diol i gcomhar leis na hudarais
ditiula iomchui, lenar diriodh iad seo a leanas:

Mala, Co. Chorcai (95 aonad)

Ta sé beartaithe ag an
nGniomhaireacht bealai breise
soldthair a éascu faoin gclar

‘Project Tosaigh’ tri shocruithe
réamhchistiuchain, dit a gceanndidh
an Ghniomhaireacht Idithrean

6 fhorbroir agus a dhéanfaidh si
comhaontu forbartha agus cistiuchain
leis, ar faoina bhun a chisteoidh an
Ghniomhaireacht an forbréir sin chun
tithe ar cios de réir costais a thogail.

Faoi dheireadh na bliana 2023, d’éirigh leis an
nGniomhaireacht thart ar 1,000 teach a sholathar

trid an gCldar ‘Project Tosaigh'. Trid an tionscnamh seo,
agus faoi réir cistiu a fhdil, ta an Ghniomhaireacht ag
suil leis go solathréfar nios moé na 8,000 teach faoin
mbliain 2028, ar tithe iad a bheidh de bhreis orthu sin
atd beartaithe lena soldthar éna punann ldithreach de
thalamh atd faoi Uinéireacht an Stdit agus de thalamh
faighte eile.
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2. 'Project Tosaigh'

Is é is tionacht ‘Ar Cios de réir Costais’ ann
nd tionacht tithiochta nua a cruthaiodh

e faoin Acht um Thithiocht Inacmhainne,
2 2021. Tairgtear léi rogha fhadtéarmach F
z ; .y 29 b o
shldn ciosa agus rannchuiditear Iéi le B

margadh tithiochta inbhuanaithe a

fhorbairt in Eirinn, ar margadh é ina

soldthraitear roghanna ar fud gach cinedil

tionachta. Is bunaithe ar an gcostas atd i

gceist leis na tithe a thoégail, a bhainistiu

agus a chothabhdil atd an cios ar na tithe F
sin, agus td an cios do gach teach ar cios i
de réir costais faoi bhun chiosanna an

mhargaidh sa limistéar ina bhfuil an scéim

lonnaithe.

.
Sampla de leagan amach an tseomra sui l
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Comhphairtiochtai faoi ‘Project Tosaigh'

Tionscadal/Lathair Comhphadairti Solathair An Lion Tithe

1  Pdirc Hans, Baile Atha Cliath McGarrell Reilly 247

2 Clonmore, Mala, Corcaigh O'Flynn 95

3 Cill Bharra, Port Ldirge Whitebox Q2

4 Deilgne, Cill Mhantdin Cairn 142

5 larthar na Cathrach, Baile Atha Cliath  Harcourt 55

6 larthar na Cathrach, Baile Atha Cliath  Cairn 236 -
7 larthar na Cathrach, Baile Atha Cliath  Cairn 133 ST

8 Léim an Bhraddin, Co. Chill Dara Cairn 73

9 Caladh an Treoigh, Luimneach (Com- Cairn 81

haontaiodh Téarmai)

10 Baile an Chécaigh, Tamhlacht Willow Street Capital 204
11 Dun Oir, Cill Tiarndin, Baile Atha Cliath  B&C Contractors 86
12 Baile an Alabhéidigh, Baile Atha Cliath  Glenveagh 69
13 An Uaimh, Co. na Mi Glenveagh 50
14 Baile Adaim, Baile Atha Cliath Quintain Ireland Ltd 392
15 Taobh na Pdirce, Baile Atha Cliath Cairn 21 o

(Comhaontaiodh Téarmai)

Cé Ui Argdin, Corcaigh

(Comhaontaiodh Téarmai) Bam/Clarendon 302

Cearndég na Cordénach, Gaillimh .
(Comhaontaiodh Téarmai) JJ Rhatigan 345

lomldn 2, 812

e
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3. Limistéir Straitéiseacha

An Mol Digiteach,
Baile Atha Cliath 8

Ta an Mol Digiteach mar chuid

de Limistéar Forbartha agus
Athbheochana Straitéisi 15 i mBaile
Atha Cliath 8, ar an taobh thiar de
lar na cathrach.

Ghlac an Ghniomhaireacht an priomhral
i leith Tailte an Mhoil Dhigitigh a
mhdistirphleandil, agus é sin mar chéad
chéim thabhachtach i dtreo na tailte
Stadit sin a athfhorbairt chun tithe nua
inacmhainne tionachta measctha

a sholdthar. Is é an aidhm atd le
coiriocht a chur ar fail d'fhiontraiocht
agus do thrdchtdil agus le spasanna
taitheamhachta, cultuir, pobail agus
oscailte a chruthu nd tairbhi inbhraite
sdisialta, eacnamaiocha agus pobail a
sholdthar sna Saoirsi.

Trid an tionscadal athbheochana seo,
bunathréfar sécmhainni oidhreachta ina
bpobal briomhar inbhuanaithe nua, a
bheidh bunaithe ar athbheochan a bheidh
faoi stiuir ag tithiocht chénaithe nua.
Cinnfear cinedl beacht agus méid beacht
na n-usdidi beartaithe mar chuid de na
hiarratais phleandla, ar aon dul leis an
Straitéis cheadaithe Forbartha.
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Dul chun cinn le linn
na bliana 2023

Foilsiodh an Mdistirphlean i mi na Bealtaine
2023. Ina dhiaidh sin, ceapadh an fhoireann
tionscadail chun an tionscadal a chur ar aghaidh
chuig an gcéad chéim eile, a bhfuil mar aidhm
[éi an Straitéis cheadaithe Forbartha a chur chun
feidhme.

Pleananna don
bhliain 2024

Chuir an Fhoireann Deartha staidéir dheartha
ar aghaidh do gach ceann de na ceapacha
laistigh den Mhdistirphlean, agus usdidfear
sraith roghanna mar bhonnline do Chéim

la. Leanfaidh an fhoireann le gniomhaiochtai
deartha a sheoladh ar na ceapacha uile ar

fud an Mhdistirphlean le linn na bliana 2024,
agus é mar aidhm aici iarratas cumasuchdin

a ullmhu agus a chur isteach do Cheapach C.
Tabharfaidh an fhoireann Céim 1a chun criche
ar na ceapacha uile le linn na bliana 2024 freisin,
mar aon le dul chun cinn a dhéanamh i dtreo
Chéim 1b ar Cheapacha A agus B. Leanfar ar
aghaidh le diospdireachtai ar an Aistriu Talun
freisin, agus caidreamh leantach d dhéanamh le
geallsealbhdiri.

THE LAND DEVELOPMENT AGENCY DAC
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3. Limistéir Straitéiseacha

Inse Chor,
Baile Atha Cliath 8

Ta na tailte de chuid Chéras
lompair Eireann (CIE), Bhord
Solathair an Leictreachais (BSL)
agus Oifig na nOibreacha Poibli
in Inse Chér liostaithe sa phlean
on Rialtas dar teideal ‘Tithiocht
do Chach’ (2021) lena n-aistriu
chuig an nGniomhaireacht le
haghaidh athbheochan a bheidh
faoi stidir ag an tithiocht. Bionn
an Ghniomhaireacht ag déanamh
caidreamh gniomhach leis na
hdinéiri talun iomchui chun
tuiscint nios fearr a ghnéthu

ar riachtanais oibriochtula, ar
dheiseanna comhdhlathaithe agus
athlonnaithe, agus ar scaoileadh
céimnithe roinnt tailte le haghaidh
athbheochan usdide measctha

a bheidh faoi stitir ag tithiocht
inacmhainne.
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Dul chun cinn le linn
na bliana 2023

Leanadh le caidreamh a dhéanamh le
geallsealbhdiri (dinéiri taldn) agus le tabhairt
faoi staidéir theicniula bhonnline le linn na
bliana 2023.

Pleananna don
bhliain 2024

Sa bhliain 2024, coimisiundidh an
Ghniomhaireacht raon leathan suirbhéanna
agus anailisi chun tosca teicnidla, comhshaoil
agus bonneagair a shui a theastaionn chun
bonn eolais a chur faoi chomhairliuchdn
poibli amach anseo, faoi chaidreamh le
geallsealbhoiri i gcoitinne, agus faoi phroéiseas
atriallach mdistirphleandla.

3. Limistéir Straitéiseacha

Ceathru an Ghainimh,

Gaillimh

Ag obair di i gcomhphadirt le
Combhairle Cathrach na Gaillimhe,
d’ullmhaigh an Ghniomhaireacht

um Fhorbairt Talin Creat Spdis le
haghaidh tailte atd thart ar Bhéthar
an Ghainimh, Gaillimh.

Agus ceathru uirbeach nua a forbairt

ag Boéthar an Ghainimh sa todhchai,
direofar ar limistéir athfhorbraiochta agus
thearcusdidte a bharrfheabhsu.

Beidh é6mds ldidir dite ag Ceathru an
Ghainimh don phobal ditiuil ar fad.

Beidh sé éasca ag daoine a mbealach a
dhéanamh trid an gCeathru tri bhealai

nua coisithe agus rothaithe, lena

gcruthéfar comharsanacht insiulta ina
mbeidh priomhshradid ditiuil nua, éadanais
ghniomhacha agus saordidi nua pobail, agus
fdas athnuaite @ spreagadh ar fud an limistéir
ar fad.

Tar éis na céime sin, cheap an
Ghniomhaireacht foireann ildisciplineach
deartha atd faoi stitir ag Reddy Architecture
+ Urbanism chun an dréachtchreat spais a
fhorbairt.

Ta sé mar chuspdir leis an gCreat Spdis na
tri phrionsabal struchturaithe seo a leanas
a fhorbairt le haghaidh comharsanacht nua
usdide measctha a fhorbairt ag Béthar an
Ghainimh:

—# Fis chuimsitheach;
Téamai maistirphleandla; agus
Eochairphrionsabail agus

Dul chun cinn le linn
na bliana 2023

Ba i an chéad chéim i dtreo acmhainneacht
chlaochlaitheach limistéar Bhéthar an
Ghainimh a sholdthar nd Athbhreithniu ar

an Dearadh a ullmhud. Choimisidnaigh an
Ghniomhaireacht an t-athbhreithnid sin agus
redchtdil Institidid Rioga Ailtiri Eireann (RIAI)
é chun fiseanna ardleibhéil cruthaitheacha

le haghaidh an ldithredin, agus tuairimi
tdscacha ar acmhainn fhéideartha an
laithredin, a sholathar.

treoirlinte.

Agus ceathru uirbeach nua a forbairt

ag Béthar an Ghainimh sa todhchai,
direofar ar limistéir athfhorbraiochta agus
thearcusdidte a bharrfheabhsud chun an
fhis a bunaiodh san Athbhreithniu ar an
Dearadh a chomhlionadh.

Forbraiodh an dréacht-Chreat Spais le
haghaidh comhairlidchdan poibli le linn na
bliana 2023.
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3. Limistéir Straitéiseacha

Ceathru Cholbaird,

Luimneach

D’fhoilsigh an Ghniomhaireacht
um Fhorbairt Talun an Creat Spdis
do Cheathru Cholbaird i Luimneach
i mi na Nollag 2022. Leagtar amach
sa Chreat Spais sin fis don limistéar
agus prionsabail chun forbairt an
limistéir sa todhchai a threoru.

Leis an gCreat Spais, ailinitear

leis na priomhchuspdiri agus na
priomhbheartais ata i bPlean
Forbartha Luimnigh 2022-2028. Leis
an gCreat Spais freisin, tacaitear
agus ailinitear leis na pleananna
uaillmhianacha fdis do Luimneach
maidir le dlathfhds uirbeach agus
maidir le talamh athfhorbraiochta
a bharrfheabhsu, mar ata leagtha
amach sa Chreat Naisiunta
Pleandla.

Bunathréfar an chuid seo de chathair
Luimnigh a bhui le tionscadal Cheathru
Cholbaird. Cuimseoidh an tionscadal
ceantair uirbeacha nua atd le forbairt le
himeacht ama, agus an acmhainneacht
ann 2,800 teach a sholdthar, mar aon le
spds urldir trachtdla, spdsanna poibli, agus
roghanna iompair inbhuanaithe.

TUARASCAIL BHLIANTUIL - 2023

Dul chun cinn le linn
na bliana 2023

Le linn na bliana 2023, forbraiodh Plean um
Fhorbairt agus Soldthar Bonneagair, agus
forbraiodh Madistirphlean do na tailte de chuid
FSS, agus comhairlidchdn @ sheoladh ina leith sa
cheathr rdithe den bhliain 2023. Ina theannta
sin, comhaontaiodh le FSS méid na dtailte de
chuid FSS atd le haistrid, agus ta an proéiseas
dichill chui don aistriu ar siul.

Ambharc ar Chathair Luimnigh
Os cionn na Sionainne E

e —
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Cur chuige dirithe a stiuradh

i leith céimeadil talun straitéisi
chun pibline chomhsheasmhach
Idithredn a chinntiu sna limistéir
ina bhfuil an t-éileamh is mé.

Ta an Ghniomhaireacht dirithe ar chur chuige
fadtéarmach a fhorbairt i leith an phibline
straitéiseach tailte Stait a fhorbairt agus

a bhainistiu ar mhaithe le soldthar tithe
inacmhainne agus sdisialta a bhrostu. Ceann
amhdin de na priomhchuspéiri atd aici is

ea bunachar talun cobhsai a dirithid chun
forbairt leaninach pobal agus tithe a éascu
ar aon dul leis an éileamh.

Is é atd i gceist le tacu leis na spriocanna sin

a ghnothd, i measc nithe eile, an Tuarascail ar
Thalamh Poibli lomchui a fhoilsiud, rud arb é an
chéad tuarascadil da chinedl agus lena gcuirtear
leis an gClar Tailte lomchui a forbraiodh
cheana féin. Is é atd sa Chlar Tailte lomchui na
clar cuimsitheach poibli de na tailte uile ata
faoi Uinéireacht ag comhlachtai poibli i mbailte
ar mo a ndaonra nd 10,000 duine.

Ina theannta sin, td an Ghniomhaireacht ag
féachaint ar na deiseanna atd ann talamh

a cheannach 6 uinéiri talun priobhdidi chun

a clar Tailte Stdit a fhorlionadh agus chun
cabhru le tithiocht inacmhainne a sholathar ar
bhealach nios tapa sa ghearrthéarma.

Ta an t-eolas is deireanai agus an dul chun cinn
i nddil le sprioc agus cuspoiri an téama seo le

linn na bliana 2023
A= tugtha thios.

K

=R Fox & Geese

Clordalkin

L

’}’,? Rathmines

Sécmhainn an-tabhachtach don
Stat is ea talamh poibli, rud lena
gcumasaitear do seirbhisi agus
feidhmeanna éagsula a sholathar
agus pleandil do thodhchai

an ndisiuin. Leis an Acht fan
nGniomhaireacht um Fhorbairt
Taludn, 2021, ceanglaitear ar

an nGniomhaireacht Clar

Tailte lomchui agus Tuarascail

ar Thalamh Poibli lomchui a
thairgeadh. Eascaitear leis

an dad uirlis sin sainaithint

agus measunu a dhéanamh

ar an acmhainneacht atd ag
talamh poibli iomchui tithiocht
inacmhainne a sholdthar anois
agus sa todhchai araon.

Is & atd sa Chldr Tailte lomchui

nad léarscail Ghréasdin phoibli

lena léiritear na tailte poibli
iomchui uile. Leis an Acht fdn
nGniomhaireacht um Fhorbairt
Talun, 2021, ceanglaitear ar an
nGniomhaireacht clar a bhunu
agus a chothabhdil den talamh
poibli iomchui ar fad agus den
talamh ar fad atd faoi vinéireacht
ag an nGniomhaireacht né ag

aon chuideachta gniomhaiochta
ainmnithe is fochuideachta dd cuid.
Leanfaidh an Ghniomhaireacht leis
an gcldr a nuashonrd de réir mar is

ga.

Td an chéad Tuarascdil ar Thalamh
Poibli lomchui, a tugadh chun
criche agus a foilsiodh sa bhliain
2023, deartha chun préiseas
straitéiseach leandnach a sholdthar
chun measunu a dhéanamh ar

an acmhainneacht atd ag tailte
tearcusdidte atd faoi vinéireacht an
Stdit agus chun tacu le pibline tailte
féideartha a thogdil le haghaidh
tithiocht inacmhainne a sholdthar
sa todhchai.

Leis an Tuarascdil, usdidtear an
Cldr Tailte lomchui chun sainaithint
agus measunu a dhéanamh ar
thalamh poibli a d'fhéadfai a usdid
chun tithiocht a fhorbairt agus
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chun dldthfhorbairt uirbeach agus
athbheochan uirbeach a sholdthar.
Td roinnt céimeanna i geeist leis
an modheolaiocht le haghaidh
talamh a shainaithint. Leis an
modheolaiocht, scagtar amach
talamh poibli nach doigh do a
bheith oiriinach do thithiocht,
agus measunaitear saintréithe
pleandla, saintréithe comhshaoil
agus saintréithe eile taldn chun a
chinneadh cé chomh hoiriinach
atd sé do thithiocht.
Sainaithniodh sa Tuarascdil

83 dhdileacht ar a bhfuil an
acmhainneacht suas le 67,000
teach nua inacmhainne a
sholdthar idir an medntéarma
agus an gearrthéarma, ar fud
deich gcinn de chathracha agus de
bhailte réigitinacha in Eirinn.

Soldthréidh an Ghniomhaireacht
tuilleadh tuarascdlacha ar thalamh
poibli don Rialtas gach dha bhliain
ar a laghad. Chun a chinntit go
leagfaf dirit tosaiochta ar na
limistéir ina bhfuil an gd is mé agus
a meastar go mbeidh an fds is mé
jontu sa todhchai, diriodh sa chéad
tuarascdil ar na cuig chathair
(Baile Atha Cliath, Corcaigh,
Luimneach, Gaillimh, agus Port
Lairge) agus ar na cuig ldrionad
réigiunacha (Droichead Atha,

Dun Dealgan, Baile Atha Luain,
Leitir Ceanainn, agus Sligeach).
San iomldn, is sna cathracha

agus sna limistéir fdis sin atd

thart ar 75% den talamh poibli
iomchui ar fad a sainaithniodh

ar fud na tire. Td sé sin ag teacht
leis na cuspairi atd sa Chreat
Ndisiunta Pleandla chun dluthfhas
inbhuanaithe agus forbairt
réigiunach chothromaithe a bhaint
amach. Is iad na lonnaiochtai eile
ar moé a ndaonra nd 10,000 duine a
bhreithneofar sa chéad tuarascail
eile 6n nGniomhaireacht chuig

an Rialtas, atd le foilsid sa bhliain
2024. Aireofar leis sin breithniu a
dhéanamh ar an 25% ar fad den
talamh poibli iomchui atd fédgtha.

Ar mhaithe le pibline tailte a
fhorbairt chun tacu leis an gconair
soldthair tithiochta amach anseo,
bionn an Ghniomhaireacht ag

obair le comhlachtai poibli chun
sainaithint a dhéanamh ar thalamh
a bheidh oiriunach d'fhorbairti
mora tithiochta sa ghearrthéarma,
sa mhedntéarma agus san
fhadtéarma, lena n-diritear
ddileachtai casta straitéiseacha ata
faoi vinéireacht an Stdit.

Ina theannta sin, td an
Ghniomhaireacht ag féachaint ar

na deiseanna atd ann talamh a
cheannach ¢ uinéiri talun priobhaidi
chun a cldr Tailte Stdit a fhorlionadh
agus chun cabhr le tithiocht
inacmhainne a sholdthar ar bhealach
nios tapa sa ghearrthéarma. Leis

an gcldr leandnach sin um fhdil
talun, tacdfar leis an gecuspoir atd

ag an nGniomhaireacht méadu

a dhéanamh ar an lion tithe a
sholdthraionn si gach bliain tri shasrai
soldthair dhirigh, agus forlionfar an
cuspair sin.

Cuireadh tUs le proiseas tosaigh
Léirithe Spéise i mi an Mheithimh
2023. Measunaiodh na tograi a
fuarthas de réir critéir éagsula ansin,
lenar diriodh lathair, céngaracht don
iompar, méid scéime, stadas pleandla,
éifeachtulacht costais ¢ thaobh cursai
deartha agus oibriochtula de, agus
luach ar airgead. Tugadh tus dite do
thografi le haghaidh tithe ard-dluis sna
culig phriomhchathair, is iad sin: Baile
Atha Cliath, Corcaigh, Luimneach,
Gaillimh, agus Port Ldirge.

Sa bhliain 2023, rinneadh thart ar 60
aighneacht lenar sdsaiodh na critéir
shonraithe. Chuaigh roinnt diobh ar
aghaidh chuig céim an dichill chuf
ansin, agus is féidir go ndamhfar
conarthai doéibh sa bhliain 2024.
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Comhoibrid
a Chothu
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Sprioc

Dushldin a dhighlasdil agus
torthai a bhru chun cinn tri
chombhoibriu le comhphdirtithe
solathair, le solathréiri agus

le geallsealbhdiri eile a bhfuil
baint acu le tithe inacmhainne
agus sdisialta a fhorbairt agus a
bhainistitu ar fud na hEireann.

Dul Chun Cinn

Aithnionn an Ghniomhaireacht a thabhachtai
ata comhoibriu le priomh-gheallsealbhéiri tri
chomhairliuchan agus tri chaidreamh chun
dul chun cinn a dhéanamh ar phleananna le
haghaidh tithiocht a sholathar agus pobail
inbhuanaithe chuimsitheacha a chruthu.

Is é atd sa mhéid seo a leanas na forbhreathnu
ar na gniomhaiochtai a rinneadh sa bhliain 2023
faoin téama straitéiseach seo.

Gniomhaiocht a Cuireadh i gCrich sa

bhliain 2023:

Straitéis maidir le
Caidreamh leis an bPobal
agus le Geallsealbhdiri

Agus dul chun cinn @ dhéanambh aici ar a
cuid pleananna agus tograi, cuireann an
Ghniomhaireacht

cur chuige réeamhghniomhach
cuimsitheach chun cinn i leith caidreamh
leis an bpobal agus le geallsealbhdéiri, idir
na céimeanna is luaithe den phréiseas
pleandla agus deartha, chéim na tégala
agus ditiu na scéime tithiochta sa
deireadh.

Tacaionn an Ghniomhaireacht le préisis
chombhréireacha chaidrimh, agus é mar aidhm

aici deiseanna a sholdthar chun éisteacht le
tuairimi pobal ag priomhchéimeanna. Creideann

an Ghniomhaireacht gurb é an toradh a bheidh ar
an éiteas sin a ghlacadh nd go dtacéfar le torthai
deartha agus pleandla nios fearr agus, sa deireadh,
go soldathréfar forbairti inbhuanaithe cuimsitheacha
atd dea-chomhthdite le pobail atd ann cheana.

Bionn éagsulacht ann i dtuairimi geallsealbhdiri
-td an Ghniomhaireacht tiomanta do theacht ar
réitigh lena gcothromaitear dbhair imni choiteanna
agus lena léiritear mérleas an phobail ar bhealach
atd comhsheasmhach leis an sprioc arb é atd ann
forbairti tithiochta inbhuanaithe agus forbairti
tithiochta inacmhainne a thégdil. Glacann an
Ghniomhaireacht cur chuige atd saincheaptha agus
sonrach don tionscadal i leith na bproiseas uile um
chaidreamh leis an bpobal agus le geallsealbhdiri

a ghabhann si de [dimh. Bionn éagsulacht ann sa
scdla, sa scoip agus sna modhanna a usdidtear,
agus iad ag brath ar cheanglais shonracha agus ar
choinniollacha sonracha.

Doiciméadaiodh ‘Straitéis maidir le Caidreamh

leis an bPobal agus le Geallsealbhdiri’ chun éiteas
agus tiomantas na Gniomhaireachta do phobail

a fhorbairt agus do chomhfhorbairt dite a léiriu.
Leagtar amach inti cuspdir, rél agus feidhm na
Gniomhaireachta, agus soldthraitear inti faisnéis
don phobal faoi cén uair agus conas is féidir leis
caidreamh a dhéanambh leis an nGniomhaireacht ar
a cuid tionscadal.
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Cuspdiri na Straitéise
maidir le Caidreamh
leis an bPobal agus le
Geallsealbhdiri

Trid an Straitéis seo maidir le
Caidreambh leis an bPobal agus le
Geallsealbhdiri agus ar thionscadail
uile na Gniomhaireachta, ta

an Ghniomhaireacht tiomanta
d’obair i gcomhar le pobail agus le
geallsealbhéiri chun go mbainfi amach
an sprioc larnach ata aici, eadhon
tithe nua a sholathar. Chuige sin, ta
tri chuspoir ann a bhrann dr Straitéis
maidir le Caidreamh leis an bPobal
agus le Geallsealbhoéiri chun cinn:

An pobal a chur ar an eolas faoi chuspéir na
Gniomhaireachta, faoindr bpleananna agus
faoindr dtionscadail agus faoindr dtiomantas
do chaidreamh fiuntach, do chomhfhorbairt
dite, do phobadil inbhuanaithe agus
d’ardchaighdedin.

Cumarsdid éifeachtach a dhéanambh leis an
bpobal, tuiscint a mhéadu agus deiseanna
le haghaidh caidrimh a thabhairt le linn
priomhchéimeanna. Is é atd i gceist leis sin
éisteacht leis na tuairimi agus na moltai 6
gheallsealbhdiri pobail agus iad a bhreithniu
go curamach de réir mar a dhéanaimid ar
bhforbairti a phleandil agus a dhearadh.

An pobal a chur ar an eolas faoi chuspéir na
Gniomhaireachta, faoindr bpleananna agus
faoindr dtionscadail.
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Prionsabail
Chaidrimh

Cabhraionn ar bPrionsabail
Chaidrimh linn an ddéigh a
bpleandlaimid, a bhforbraimid
agus a solathraimid ar bhforbairti
a mhunld agus cabhraionn siad
linn cinnti nios fearr a dhéanamh
ar fud an phraisis sin:

' TUARASCA'HLIANTUIL-2023 —

©),

Trédhearcach

Coinnionn an Ghniomhaireacht proiseas trédhearcach pleandla agus
deartha ar bun. Cuirtear an t-eolas is deireanai faoi phleananna
agus faoi thionscadail ar fail don phobal ar bhealach soiléir ag
eatraimh thrathrialta agus arna iarraidh sin do gach pdirti leasmhar.

Am ()

Tégann an Ghniomhaireacht an t-am chun caidreamh a dhéanamh le pobail
agus le geallsealbhdiri. Tugtar am don phobal chun pleananna a athbhreithniu ag
priomhchéimeanna. Bimid ag iarraidh éisteacht le tuairimi an phobail ag amanna
trathula i dtimthriall plean né tionscadail chun gur féidir préisis deartha a
shaincheapadh chun aghaidh a thabhairt ar na saincheisteanna arna dtarraingt
anuas agus chun moltai a chur san direamh, i gcds gur cui déanamh ambhlaidh.
Rannchuideoidh sé sin le proisis phleandla agus deartha nios éifeachtula agus

is € an toradh a bheidh air sa deireadh nd go solathréfar forbairti a bheidh nios
rathula, nios comhthdite agus nios inbhuanaithe.

o0
Cuimsitheach N

Ta sé mar aidhm ag an nGniomhaireacht dul chomh fada le gach duine den
phobal ionas go mbeidh deiseanna ag pdirtithe leasmhara agus ag grupai
leasmhara chun a gcuid tuairimi faoi phleananna agus faoi thionscadail a chur
in iul. Creideann an Ghniomhaireacht go rannchuidionn praéisis chuimsitheacha
chaidrimh le forbairti atd nios cuimsithi agus nios comhthdite.

cl

Aiseolas

Ta sé mar aidhm ag an nGniomhaireacht bheith cuntasach maidir le
conas a breithniodh priomhréimsi aiseolais agus leis na déigheanna
féideartha a raibh siad mar bhonn eolais faoin bpréiseas forbartha
deartha. Sa chuid is mé de chdsanna, is forleathan agus éagsuil

a bhionn tuairimi an phobail faoi thionscadail forbartha. Td sé

de fhreagracht ar an nGniomhaireacht na saincheisteanna arna
dtarraingt anuas a chothromu agus cinnti a mhinid chun go dtuigeann
an pobal conas a breithniodh na hdbhair imni éagsula ata aige.
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An fath a bhfuil
Caidreamh W §
Tabhachtach |

AN REASUNAIOCHT

Baineann caidreamh leis an bpobal agus le geallsealbhairi leis an
iliomad bealai ina ndéanann an Ghniomhaireacht cumarsaid leis
an bpobal faoina tionscadail agus faocina pleananna. Is préiseas
dhd threo é caidreamh, dit a ndéantar idirghniomhu le daoine
agus a n-éistear leo, ar mhaithe le tairbhe fhrithphdirteach

a ghiniuint sa deireadh. Forbraionn an Ghniomhaireacht cur
chuige atd saincheaptha agus sonrach don tionscadal i leith na
bproiseas uile um chaidreamh leis an bpobal agus le geallsealbhairi
a ghabhaimid de ldaimh. Bionn cuid mhér deiseanna ann chun
caidreamh a dhéanamh ar bhonn deonach. Is faoi ldnrogha

na Gniomhaireachta a bhionn scdla agus scéip aon chaidrimh
neamhreachtuil a dhéantar agus an tsamhail chaidrimh/an modh
caidrimh a roghnaitear. Is ar bhonn cds ar chds a dhéantar an
cinneadh ar na gnéithe sin.
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An fhreagracht ata orainn caidreamh a dhéanamh

Aithnimid an fhreagracht atd orainn obair i gcomhar

le comhphdirtithe ditidla chun pobail inbhuanaithe
chuimsitheacha a chruthd, ar pobail iad ata dea-chomhthaite
agus dea-nasctha le comharsanachtai atd ann cheana. Ta
formhor dr ldithredn suite i mbailte agus cathracha gnéthacha
ina gcénaionn agus ina n-oibrionn daoine agus ina mbionn
siad ag spraoi. Ba mhaith linn na limistéir sin a fheabhsu
tuilleadh agus rannchuidiu lena bhriomhaire ata siad.

Is mor againn an tacaiocht uait

©0
LD

Taimid broduil as an rél rithdbhachtach a imreoidh ar ngniomhaireacht
maidir le feabhas a chur ar rochtain ar thithiocht do dhaoine in Eirinn,
agus tdimid ag suil go mor le leanuint lendr gcuid oibre a dhéanamh faoi
dhlds. Chun dr bpleananna agus dr dtionscadail a dhearadh, a thogadil
agus a bhainistiud, teastaionn uainn tacaiocht éndr gcomharsana agus 6
na moérphobail ina soldthrofar ar dtithe. Aithnimid na ddshldin a ghabhann
le mérchldir thogdla tithe. Ba mhaith linn obair i gcomhar le pobail

chun sdard a dhéanamh ar aon dushldin a thiocfaidh chun cinn ionas go
n-éireoidh lendr bpréisis phleandla, deartha, tégdla agus bhainistiochta, &
chinntid go mbeidh na drochthionchair is U is féidir ann sa ghearrthéarma
agus nach mbeidh aon drochthionchair ann san fhadtéarma.

Bogadh nios faide na ceanglais reachtula

Cloionn an Ghniomhaireacht leis na préisis chomhairlidchdin reachtuil

uile atd leabaithe isteach sa chéras pleandla. Mar sin féin, ta ran
daingean againn dul i mbun préisis chaidrimh a théann nios faide na na
ceanglais reachtula atd orainn comhairlidchdan a dhéanamh. Gabhann an
Ghniomhaireacht caidreamh deonach comhréireach de ldimh le padirtithe
leasmhara ag céimeanna féirsteanacha nuair a bhionn plean straitéiseach
no tionscadal forbartha & ullmhud - ni bhionn sé sin teoranta do cheanglais
éigeantacha chomhairlidchdin.

Gniomhu de réir Phrionsabail na Gniomhaireachta

Ta freagracht ar an nGniomhaireacht pobail inbhuanaithe a chruthu,

ar pobail iad ina dtacaitear le feabhas ar chdiliocht na beatha, le

cuimsiu soisialta, le feabhas ar spdsanna agus taitneamhachtai poibli,
agus le comhthathu leis an limistéar gitidil. Ceann amhdin de na
priomhphrionsabail den straitéis maidir le caidreamh is ea a bheith
cuimsitheach i ngach a ndéanaimid - ba mhaith leis an nGniomhaireacht
dul i bhfeidhm ar dhéimeagrafach leathan agus cluinstin é gach duine den
phobal, beag beann ar inscne, ar stadas posta, ar stadas teaghlaigh, ar
aois, ar mhichumas, ar ghnéaschlaonadh, ar chine, ar reiligiun, agus ar cé
acu is den Lucht Sidil iad né nach ea.
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Aithnionn an Ghniomhaireacht a thabhachtai atd comhairlidchan agus idirchaidreamh maidir
le dul chun cinn a dhéanamh ar phleananna le haghaidh tithiocht a sholathar agus pobail
inbhuanaithe chuimsitheacha a chruthd. Is é an toradh a bheidh ar idirchaidreamh fiuntach a
bheith againn le pobail agus le geallsealbhdiri nd go gcruthdéfar torthai nios fearr agus tuiscint
nios fearr i measc na bpdirtithe uile. Seoladh céimeanna dearfacha comhairlidchain ar fud cuid
mhor de na priomhthionscadail de chuid na Gniomhaireachta sa bhliain 2023, lenar diriodh iad .
seo a leanas: Caidreamh
leis an bPobal agus
le Geallsealbhdiri

O]
M

ey

Seoladh préiseas comhairliuchdin Cuireadh breis agus 100 ceann de (1

tosaigh ar an bhfis agus na chruinnithe agus de cheardlanna ar | 100+ Cruinniu _%_
haidhmeanna don limistéar i mi siul le linn na tréimhse caidrimh, agus {"’p

Aibredin 2022. Ina dhiaidh sin, rinneadh nios mo nd 120 duine i Iathair i bpearsa. (! 120+ Rannphdirti i
cumarsdid leanunach leis an bpobal Rinne a lan daoine aonair agus grupai gCruinnithe
agus le cénaitheoiri dgitiula de réir aonair aighneachtai foirmiula tri bhealai {-.-,

mar a forbraiodh an Mdistirphlean. eile cumarsdide freisin, agus smaointe l

Cuireadh comhairliachdin i gerich i agus moltai éagsula & soldthar acu don -

riocht ceardlann agus cruinnithe, inar laithredn stairiuil seo. Foilsiodh tuarascail ™ O O

iarradh rannphdirtiocht 6 na grupai/na iomldan ar an gcomhairlidchdn i mi an 1 [ ( O )

Mharta 2023.

heagraiochtai leasmhara uile.

—( |IIIOIIII

230+
Geallsealbhoir
Cumhdach ar: Irish
Times/Extra.ie/The

Journal/Radio Nova/
98FM

Cumhdaionn an préiseas caidrimh atd
doiciméadaithe sa tuarascdil seo an tréimhse
6 fhoilsia an Dréacht-Mhdistirphlean an 17
Deireadh Fémhair 2022 go mi Eanair 2023.

Chuimsigh na gniomhaiochtai comhairlidchdin
sraith cruinnithe agus ceardlann a seoladh le
linn na tréimhse sin, mar aon le cumarsaidi agus
aighneachtai a fuarthas trid an riomhphost
agus thar an teileafén.

Ta an tuarascdil seo ceaptha chun an
Ghniomhaireacht agus an fhoireann deartha
a chur ar an eolas faoin aiseolas tabhachtach
a fuarthas le linn an phraéisis caidrimh.
Solathraitear inti freisin taifead poibli ar an
bpréiseas caidrimh.
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| gcomhphairt le Comhairle
Cathrach na Gaillimhe, sheol an
Ghniomhaireacht na pleananna
agus an comhairliichan do Cheathru
an Ghainimh in Earrach na bliana
2023. Cuireadh tus leis an bpréiseas
um chaidreamh le gealisealbhdiri

tri fhégraiocht agus cur chun cinn
laidir a dhéanamh sa limistéar aitidil.
Airiodh leis sin suiomh Gréasdin
iomldn a sheoladh don tionscadal
agus bealai cumarsdide a chur ar
fdil do gach geallsealbhdir. Maidir
leis an aiseolas a fuarthas tri
ghniomhaiochtai comhairliachdin,
lenar diriodh cruinnithe poibli,
ceardlanna, agus bealai cumarsaide
faoi fhaireachdn, tiomsaiodh é i

dTuarascdil Comhairliuchain, a bheidh

mar chuid den Chreat Spdis ata le
foilsiu sa bhliain 2024.

20+ 15,2374

riomhphost
a fuarthas An lion

cuairteanna ar an
suiomh Gréasdin

15+

An lion cruinnithe 6
direacha le

L An lion seisiun
geallsealbhoiri on seisiu

i gclinici
‘buail isteach’

150+

An lion daoine
a ndearnadh
caidreamh leo i
bpearsa

Ceathrd Cholbaird

y 4
An Tuarascdil maidir le Caidreamh leis an bPobal agus
le Geallsealbhdiri An Mdistirphlean d’Ospidéal Naomh Seosamh
C I I O L BA I R D St. Joseph’s Magte(p|am

Colbert Quarter, Limerick
Ospidéal Naomh
Seosamh I

BERT

Ta Ceathru Cholbaird d dearadh
d’fhonn ceathru uirbeach
inbhuanaithe agus bhisiuil nua
a chruthu do Luimneach, ait a
mbeidh dluthchomharsanachtai
briomhara ann agus a ndireofar
ar thithiocht inacmhainne a
sholathar i dtimpeallacht
dhea-nasctha.

| mi na Samhna 2023, seoladh tréimhse
comhairlidchdin phoibli i gcomhthrath
le foilsid an Dréacht-Mhadistirphlean.
Roimh an seoladh poibli, chuathas i
mbun comhairliachdn fairsing leis na
priomh-chomhphadairtithe, lenar diriodh
FSS, Comhairle Cathrach agus Contae
Luimnigh, agus daoine eile. Foilseofar
an tuarascdil Comhairlidchain sa
bhliain 2024 roimh fhoilsia an Chreata
Spais deiridh.
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Téchar na Coiribe
corribcauseway.ie
lomhd den ldithredn on aer

UISCEBHEALAI AN
CHLOIGIN GHOIRM

TOCHAR NA
S COIRIBE

Ag breathnu ar aghaidh, seolfaidh an Ghniomhaireacht,
i gcomhphdirt le Comhairle Cathrach Bhaile Atha
Cliath, ‘Uiscebhealai an Chloigin Ghoirm’ sa bhliain
2024. Tionscadal nua cénaithe i gcroildr an Chloigin
Ghoirm, Baile Atha Cliath 12, a bheidh ann, a mbeidh
mar aidhm leis tithe soéisialta agus inacmhainne a bhfuil
géarghd leo agus taitheamhachtai pobail a sholathar.

In iarthar na hEireann, seolfaidh an Ghniomhaireacht
Toéchar na Coiribe i gcomhphadirt le Comhairle Cathrach
na Gaillimhe. Is é atd i gceist le tionscadal Théchar na
Coiribe pleananna athbheochana a thabhairt ar aghaidh
le haghaidh forbairt usdide measctha a bheidh faoi stiuir
ag tithiocht chonaithe agus a mbeidh mar aidhm 1éi an
bonneagar gorm agus glas atd in aice ldimhe a bhreisiu
feadh chonair Abhainn na Gaillimhe.

Déanfar comhairlidchdn iomldn agus caidreamh iomlan
le geallsealbhoiri ar an dd& thionscadal.

Sl TN b

gBﬁLJANTUIu‘ 2023
"‘1\

»af‘al Ly

. ’:‘:.

An tSraith ‘Labhairt faoi Thalamh’

I gcomhar leis an nGniomhaireacht
Tithiochta agus le hinstitidid Geary

um Beartas Poibli sa Choldiste
Oliscoile, Baile Atha Cliath, redchtail
an Ghniomhaireacht um Fhorbairt
Taldn sraith de sheacht gcaint i dtus na
bliana 2023 inar scrudaiodh an déigh

a n-idirghabhann rialtais i dtiortha

eile i dtailte Stait agus margai talin a
bhainistiu chun a chinntid go mbionn
solathar leordhéthanach tithiochta
inacmhainne ann. | measc topaici eile,
labhraiodh faoi cén fath agus cén déigh
a n-idirghabhann rialtais i margai
taldn, i gceannach bunachar taldn, i
gcdin luacha talun, i ngabhadil luacha
taldn, i léasu talun poibli, agus i gcriosu
cuimsitheach.

Chombhroinn saineolaithe idirndisiunta a gcuid
eispéireas le cleachtéiri Eireannacha, agus
d’fhéach siad ar an déigh a bhféadfai a
gcleachtais féin a chur i bhfeidhm in Eirinn. Ag
gach imeacht, bhi deis ag cainteoir idirndisiunta
cds-staidéar maidir le bainistiocht usdide talun
6na thir féin a chomhroinnt. Chualathas ¢
dhuine a oibrionn i réimse na tithiochta agus na

bainistiochta usdide talun in Eirinn ina dhiaidh sin.

THE LAND DEVELOPMENT AGENCY DAC

Freagracht Shéisialta Chorparaideach

An Larchathair Thoir Thuaidh:Is é atd i
gcldar na Larchathrach Thoir Thuaidh na
tionscnamh athbheochana séisialta atd
formhuinithe ag an Rialtas agus trina
n-oibrionn pobail ditidla, gndélachtai
agus gniomhaireachtai reachtula le
chéile chun deiseanna a chruthu chun
athru buan dearfach a bhaint amach sa
limistéar.

Dearadh clar Mear-Mheantéireachta na
Larchathrach Thoir Thuaidh chun sraith
gearrchruinnithe isealbhrd aonuaire a sholdthar
do dhaltai 6 shé scoil larchathrach le raon
gairmithe seanchleachta a thagann ¢ chulrai,
gairmeacha agus earndlacha tionsclaiochta
éagsula. Ceann amhdin de na croichuspéiri ata
leis an gclar is ea seans a thabhairt do dhaltai
foghlaim faoi raon deiseanna gairme ar mhaithe
lena n-ardaidhmeanna a leathnd agus a ardu
araon agus cabhru le daltai lionrai gairmidla a
fhorbairt.

Ghlac fostaithe de chuid na Gniomhaireachta
pairt sa chlar seo le linn na bliana 2023, agus
iad ag tabhairt meantdéireacht duine le duine do
dhaltai agus ag tacu lena bhforbairt gairme.

Redchtdil an Ghniomhaireacht imeachtai
trathrialta chun tacu le roinnt mhaith carthanas
le linn na bliana 2023 freisin, lenar diriodh
Lauralynn, Cdnamh do Mhnd, Cumann Ailse na
hEireann, agus Cumann Alzheimer na hEireann.

Ag breathnu ar aghaidh, ta sé beartaithe ag an
nGniomhaireacht deiseanna socruchdain oibre a
thairiscint do dhaltai mednscoile, agus leanfaidh
si le tacaiocht a thabhairt do roinnt carthanas
roghnaithe.

AR STRAITEIS | NGNiOMH
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Bealai a
Aimsiu

Nudlaiocht a chothu agus innidlacht

a fheabhsu sa chéras tithiochta
chun soldathar leanudnach forbartha
inacmhainne, isealcharbdin agus
aerdid-dionai a éascu atd deartha
chun freastal ar riachtanais an
phobail ar bhealach éifeachtuil
inbhuanaithe.

Rinne an Ghniomhaireacht dul chun cinn ar
fhorbairt na Straitéise Inbhuanaitheachta uaithi
sa bhliain 2023, rud ata dirithe ar fhorbairt
tithiochta isealcharbéin agus forbairt pobail
inbhuanaithe a chur chun cinn agus ar a chinntiu
go n-ailinionn gniomhaiochtai na Gniomhaireachta
leis an reachtaiocht éabhléideach aerdide agus
inbhuanaitheachta ar leibhéal an Aontais Eorpaigh
agus ar an leibhéal ndisiunta araon agus go
gcomhlionann siad an reachtaiocht sin. Is é atd

sa mhéid seo a leanas nd forbhreathnu ar an
ngniomhaiocht a cuireadh i gcrich sa bhliain 2023.

Gniomhaiocht a Cuireadh i gCrich sa
bhliain 2023:

Inbhuanaitheacht

Ta Grupa Oibre Inbhuanaitheachta i bhfeidhm ag an nGniomhaireacht, agus é de dhualgas air a
chinntiu go ndéantar inbhuanaitheacht a chur san direamh agus a chomhthdthu ar fud gach réimse
feidhme, ar aon dul le hoibleagdidi reachtula agus le huaillmhianta straitéiseacha. Chomh maith leis
sin, déanann an Grupa faireachdn agus tuairiscid ar an mbeartas agus an reachtaiocht éabhléideach
a bhaineann le gniomhu ar son na haerdide agus le hinbhuanaitheacht agus ar an déigh a dtéann na
nithe sin i bhfeidhm ar ghniomhaiochtai na Gniomhaireachta.

Sa bhliain 2023, leanadh ar aghaidh leis an obair chun Beartas agus Straitéis Forbartha Inbhuanaithe
na Gniomhaireachta a fhorbairt. Ta siad sin a bhforbairt le hionchur 6 Bhord agus Foireann
Bhainistiochta Feidhmiuchdin na Gniomhaireachta, agus tdthar ag suil leis go ndéanfar iad a
thabhairt chun criche agus a fhoilsit sa bhliain 2024. Meastar go leagfar amach sa Bheartas
croichuspdiri straitéiseacha 6 thaobh na hinbhuanaitheachta de. Beidh na cuspéiri sin dirithe ar
charbén corpraithe agus oibriochtuil a laghdd, ar mhaoirseacht uisce a chur chun cinn, ar Usdid
inbhuanaithe talin agus soghluaisteacht inbhuanaithe a bharrfheabhsd, ar an mbithéagsulacht agus
athléimneacht in aghaidh an athraithe aerdide a bhreisiu, ar chiorclaiocht a chur chun cinn, agus ar
thacu le luach séisialta a chruthu.

i
-~

Seangdnach, Baile Atha Cliath
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| dteannta an mhéid thuas, td an Ghniomhaireacht i
mbun raon tionscnamh difriuil ata deartha chun tacu
le cuspdiri inbhuanaitheachta a bhaint amach, lena

n-diritear iad seo a leanas:

I gcomhphdirt le Construct Innovate agus le Cairn Homes, bhunaigh an
Ghniomhaireacht cldr chun faireachdn a dhéanamh ar chreatlach foirgnimh agus
feidhmiocht cérais drasdin na Gniomhaireachta i nDeilgne, Co. Chill Mhantdin, ar
drasdin iad a ghnéthaigh an Ghniomhaireacht faoin scéim ‘Project Tosaigh'. Cuirfear

an taighde i gcrich faoi Chlar Taighde HeatCheck ar mhaithe le heolas a chothu ar fud
an tionscail agus ar mhaithe le cuspéiri straitéiseacha na Gniomhaireachta a chur ar
aghaidh, lena n-diritear carbén oibriochtuil a laghdud, maoirseacht uisce a fheabhsu,
agus tacu le folldine tiondntai. Suitedladh braiteoiri sa cheathru rdithe den bhliain 2023,
agus td faireachdn le tosu sa chéad rdithe den bhliain 2024.

Aireofar iad seo a leanas leis na priomhréimsi a ndireofar
orthu 6 thaobh na hinbhuanaitheachta de sa bhliain 2024:

=1

Beartas agus Straitéis Forbartha
Inbhuanaithe na Gniomhaireachta a chur
ar bhonn foirmiuil agus a ghlacadh, rud
lena mbunéfar tosaiochtai straitéiseacha
na Gniomhaireachta sa réimse seo, lena
sainaithneofar na gniomhartha is ga chun
na cuspairi sin a chomhlionadh agus a
leabu ar fud na Gniomhaireachta, agus
lena dtacéfar leis an nGniomhaireacht éiri
ina ceannaire margaidh maidir le pobail
inacmhainne inbhuanaithe a fhorbairt.

N

Treochldr um Ghniomhu ar son na hAerdide
a chur le chéile chun spriocanna laghdu
carbdin chorpraithe agus oibriochtuil a

1%

([
/ \

Forbairt a dhéanamh ar
mhodheolaiocht um usdid talin a
mheasunu le haghaidh ldithredin
phibline na Gniomhaireachta,
lena n-direofar Usdidi ata ann
cheana agus atd beartaithe agus
saintréithe éiceolaiocha agus
bithéagsulachta, chun tacu le
spriocanna a bhunu le haghaidh
bithéagsulacht bhreisithe ar
leibhéal na punainne.

Straitéis ullmhachta don Treoir maidir

le Tuairiscit Inbhuanaitheachta
Corpardideach a chur ar bhonn

aiocht um usadid talina
, haghaidh ldithreai
na Gniomhaireachta, lena n-dire
ata ann cheana agus atd bearf
saintréithe éiceolaiocha
chun tacu le sprioca
bithéagsulacht bhreisithe ar leibhéal na

‘s pundinne.

bhunu ar fud tithe ar cios de réir costais foirmiuil agus a chur chun feidhme don
agus tithe inacmhainne ar diol. Ghniomhaireacht, chun tacu leis an
nGniomhaireacht tuairisc a thabhairt
amach anseo ar na rioscai sdisialta
agus comhshaoil atd ann agus ar an
doigh a dtéann gniomhaiochtai na
Gniomhaireachta i bhfeidhm ar dhaoine
agus ar an gcomhshaol.
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An Creat
Eagraiochta

a Neartu
Sprioc

Dul Chun Cinn
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Gniomhaiocht a Cuireadh i gCrich sa

bhliain 2023

Ar nDaoine agus Ar
nEagraiocht

Ta an Ghniomhaireacht tiomanta d'Git
oibre atd dearfach agus cuimsitheach a
sholathar, dit a gcothaitear comhoibriu,
nudlaiocht, agus diriu ar thorthai.

Thdinig athrd suntasach ar an nGniomhaireacht
sa bhliain 2023, ar lena linn a mhéadaigh an
lion iomldan fostaithe ata aici faoi 60% go 112
dhuine san iomldan. Cé gur cuireadh leis na
foirne uile, sannadh baill foirne go priomha

do na feidhmeanna seo a leanas: Solathar;
Tégdil; Forbairt; Pleandil Straitéiseach; agus
Bainistiocht Sécmhainni. Leanadh le buion
tallainne oilte éagsula na Gniomhaireachta a
neartu a bhui leis na baill foirne nua sin.

Cuireadh pleananna daonchumhachta le chéile
le linn na bliana chun a chinntiu go bhfuil
acmhainnid barrmhaith i bhfeidhm chun tacu
le spriocanna agus cuspdiri straitéiseacha na
Gniomhaireachta a chomhlionadh sa todhchai.

Ta an Ghniomhaireacht tiomanta d'fhorbairt
ghairmidil leantach na priomhshécmhainne atd
againn - dr ndaoine - agus rinneamar bearta

sa bhliain 2023 chun tacu le comhghleacaithe
tabhairt faoi dheiseanna oiliuna agus forbartha,
lenar diriodh trid an Scéim Tacaiochta
Oideachais, agus tri sholdthar deiseanna oiliuna
ag saineolaithe dbhair.

Ag breathnud ar aghaidh, leanfaidh an fhoireann
Foghlama agus Forbartha le teacht ar bhealai
inar féidir an t-eispéireas foghlama is fearr

is féidir a sholathar tri mheascan d'oilitdint
inmhednach agus d’oilidint sheachtrach.

%HE LAND BEVELOPMENT AGENC’Y DAC

Eagsulacht
agus Cuimsiu

Ta an Ghniomhaireacht tiomanta do
chultur oscailte dearfach a sholathar
dar bhfostaithe agus do gach duine a
oibrionn indr n-eagraiocht.

Gniomhaionn Dinit ag an Obair chun treoir

a thabhairt ddinn maidir leis an déigh a
n-idirghniomhaimid le comhghleacaithe, le
cliaint agus le gach geallsealbhdir. Tad beartais
agus nosanna imeachta i bhfeidhm chun cultuar
dearfach, measuil agus comhoibrioch a chothu
laistigh den Ghniomhaireacht, agus leabaiodh
iad sin tri threoir leanunach agus tri sheisiuin
oiliuna idirghniomhai fostaithe a sholathar.
Leanaimid le hobair i gcomhphdirt le grapai
ambhail an Tionscnamh Doirse Oscailte agus
Fostoiri ar son an Athraithe, agus rachaimid sa
toir ar dheiseanna chun comhoibrit den sért sin
a bhreisit agus a fhas le linn na bliana 2024.

AR STRAITEISIMINGNiOMH
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1 bliana 2023, bhainistiomar
s €143m de chaiteachas

en fheidhm Soldathair le nios
0 solathroair.

as Pleandla
1it a gecuirtear
le chéile i bplean

Solathar

Td proisis agus nésanna imeachta i bhfeidhm ag an
nGniomhaireacht chun a chinntid go gcomhliontar
rialacha soldthair phoibli de bhun reachtaiocht,
ciorcldin agus treoirlinte ar leibhéal an Aontais
Eorpaigh agus ar an leibhéal ndisiunta.

Is i an fheidhm Soldthair laistigh den Ghniomhaireacht a
choimircionn caiteachas agus a chinntionn go gcomhliontar
na beartais agus na nésanna imeachta iomchui.

Oibrimid i gcomhar lendr gcustaiméiri inmhednacha chun a
chinntiu go bhfuil socruithe ldidre solubtha conraitheoireachta
i bhfeidhm, ar socruithe iad lena bhfreastalaitear ar a
riachtanais agus, an trath céanna, lena meaitsediltear cumas
agus innitlacht na margai lena dtéimid i dteagmbhail.
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Rialachas agus
Comhlionadh

A bhui leis an rél uathuil atd ag an nGniomhaireacht sa
chdras talun agus tithiochta, cuirtear ar a cumas tacu
le teacht ar réitigh ar phriomhdhushlain shistéamacha
a bhaineann le tithiocht inacmhainne agus shoisialta a
sholathar. Ta run daingean againn tacu leis an bpobal
agus ar gcuid acmhainni a usaid ar bhealach stuama,
éifeachtach agus trédhearcach ar mhaithe le tionchar
buan dearfach a bhaint amach.

Oibrionn an Ghniomhaireacht mar Chuideachta
Gniomhaiochta Ainmnithe atd faoi theorainn scaireanna,
agus td si freagrach as na hoibleagdidi reachtula uile

atd leagtha amach san Acht fadn nGniomhaireacht

um Fhorbairt Talun, 2021 (a siniodh ina dhli an 21

[4il 2021). Td an Ghniomhaireacht faoi réir an Choid
Cleachtais chun Comhlachtai Stdit a Riald (2016) agus
an Choid Caiteachais Phoibli (dd gniomhaiochtai
neamhthrachtdla).

TUARASCAIL BHLIANTUIL - 2023

TA AN GHNIOMHAIREACHT
TIOMANTA DO CHULTUR

LAIDIR A CHOTHU...

RIALACHAIS CHORPARAIDIGH

Comhaontu Solathair Feidhmiochta Rialachais agus
Comhaontu Formhaoirseachta
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Is é an tAire Tithiochta, Rialtais Aitiuil agus
Oidhreachta a cheapann an Bord agus td an
Bord cuntasach don Aire. Bionn rialachas na
Gniomhaireachta faoi fhormhaoirseacht a Boird,
a shocraionn mérchuspairi straitéiseacha na
Gniomhaireachta, a sholdthraionn ceannaireacht
ar phriomhthosaiochtai gné agus a dhéanann
formhaoirseacht ar fheidhmeanna na
Gniomhaireachta.

An Céd Cleachtais chun Comhlachtai Stdit a Rialu

nol|‘®

Usdideann an Ghniomhaireacht an Céd
Cleachtais chun Comhlachtai Stait a Rialu
(2016) mar bhunsraith lena creat rialachais.

Ta an Ghniomhaireacht tiomanta do chultur
rialachais chorpardidigh laidir a chothu agus

dd gcuid beartas rialachais agus nésanna
imeachta rialachais a athbhreithnid ar bhonn
trathrialta chun a chinntid go n-oibrionn

an Ghniomhaireacht de réir ardchaighdedin
rialachais chorpardidigh, go ngniomhaionn si go
stuama, go heiticidil agus go trédhearcach agus
go seolann si a gniomhaiochtai i gcomhréir lena
freagrachtai reachtula.

Cod lompair agus Coinbhleacht Leasa

THE LAND DEVELOPMENT AGENCY DAC

Ghlac an Ghniomhaireacht nésanna imeachta

r\_/ an Achta um Eitic in Oifigi Poibli, 1995, agus an

Achta um Chaighdedin in Oifigi Poibli, 2001, ar

|'\_/ bhonn riarachdin. De bhreis air sin, d’fhorbair
an Ghniomhaireacht Céd lompraiochta do bhaill

Vv foirne agus comhaltai Boird na Gniomhaireachta.

Faoin gCdéd, ni mér do chomhaltai Boird na
Gniomhaireachta a leasanna a chlaru tri
dhearbhu bliantuil a chur isteach.

RIALACHAS AGUS COMHLIONADH



Slainte agus Sabhadilteacht Cumarsaid le Geallsealbhéiri

Td rdn daingean ag an nGniomhaireacht
obair i gcomhréir leis na fordlacha den
Acht um Shdbhdilteacht, Sldinte agus Leas
ag an Obair, 2005, de na Rialachdin um
” Shdbhdilteacht, Slainte agus Leas ag an Obair
77—\ (Feidhm Ghinearalta), 2007 go 2021, de na

Rialachdin um Shdbhadailteacht, Slainte agus .
Leas ag an Obair (Tégadil), 2013 go 2021, agus Cheist
le reachtaiocht ghaolmhar eile. Sa bhliain
2023, lean an Ghniomhaireacht le forbairt

a dhéanamh ar a beartais agus a nésanna
imeachta sldinte agus sabhdilteachta, le
faireachdn a dhéanamh ar shldinte agus
sabhdilteacht tri chigireachtai/iniachtai a
dhéanamh, agus le hoilidint chui sldinte agus
sabhdilteachta a chur ar bhaill foirne.

on Oireachtas

Saordil Faisnéise agus Rochtain ar
Fhaisnéis maidir leis an gComhshaol

Is comhlacht poibli chun criocha an Achta um
Shaordil Faisnéise, 2014, i an Ghniomhaireacht.
De bhreis ar fhoralacha na reachtaiochta um
shaordil faisnéise, féadfar faisnéis maidir leis
an gcomhshaol a iarraidh 6n nGniomhaireacht
de bhun na Rialachdn um Rochtain ar

Fhaisnéis maidir leis an gComhshaol, 2007-
2018.

Sa bhliain 2023, fuair an Ghniomhaireacht 43
iarraidh saordla faisnéise. Diobh sin, géilleadh
do thri cinn, géilleadh go pairteach do 26
cinn, agus diultaiodh géilleadh do 14 cinn. Ni
bhfuarthas aon iarratai faoi na Rialachdin
um Rochtain ar Fhaisnéis maidir leis an
gComhshaol sa bhliain 2023.

Ta mionsonrai faoi ghniomhaiocht sa bhliain
2023 tugtha thios. Is féidir iad a fhail ar
shuiomh Gréasdin na Gniomhaireachta freisin.

Ceist Ghinearadlta




An Ghaeilge

Leagtar amach in Acht na dTeangacha Oifigiula
2003 na dualgais ata ar chomhlachtai poibli
maidir le seirbhisi a sholdthar sa Ghaeilge agus
maidir leis na cearta atd ag an bpobal chun leas
a bhaint as na seirbhisi sin. Chun cloi leis na
- dualgais atd leagtha amach san Acht, chonraigh
an Ghniomhaireacht aistritheoiri seachtracha
chun a chinntiu go ndéantar aon doiciméadacht
iomchui agus an fhaisnéis statach ar shuiomh
Gréasdin na Gniomhaireachta a aistriu agus

a fhoilsia ar bhealach trathuil. Chomh maith

leis sin, thairg an Ghniomhaireacht a 16g¢, a
stdiseandireacht agus a sinithe riomhphoist

i bhformdid dhdtheangach i nGaeilge agus

i mBéarla agus cinntionn si go bhfoilsitear
foilseachdin iomchui sa da theanga.

An Dualgas um Chomhionannas agus Cearta an Duine

Féachann an Ghniomhaireacht leis an
gcomhionannas a chur chun cinn, leis an
idirdheald a chosc, agus le cearta an duine
W atd ag a cuid fostaithe agus geallsealbhdiri
agus ag gach duine a ndéanann a cuid beartas
agus pleananna difear déibh a chosaint. Ta
an Ghniomhaireacht tiomanta da chinntiu go

i mbreithnitear an comhionannas agus cearta
s an duine indr ngndathoibriochtai laethula. Td an

ilbrr

— Ghniomhaireacht tiomanta da creat rialachais a
— neartd chun comhlionadh Dhualgas na hEarndla
B Poibli um Chomhionannas agus Cearta an Duine a
i3 chinntid.

Cosaint Sonrai agus an Rialachdn Gineardlta maidir le Cosaint Sonrai

Ta an Ghniomhaireacht tiomanta do chloi leis na hoibleagaidi
;D atd uirthi faoin Rialachdn Gineardlta maidir le Cosaint Sonrai
(E agus faoi na hAchtanna um Chosaint Sonrai. Is rialaitheoir
( ) sonrdi cldraithe faoi na hAchtanna um Chosaint Sonrai i an
a Ghniomhaireacht.

Rinne an Ghniomhaireacht sraith beartas agus nésanna
imeachta a fhorbairt agus a chur chun feidhme ar fud gach
aonaid gnoé chun tacu le comhlionadh an Rialachdin Ghineardlta
maidir le Cosaint Sonrai agus leanann si de na beartais agus
na nésanna imeachta sin a athbhreithnid agus a oiriunu de
réir mar is ga. Déanann an Coiste Iniuchoéireachta agus Riosca
athbhreithniu ar oibrid an chreata um Chomhlionadh Cosanta
Sonrai. Rinne Bord na Gniomhaireachta athbhreithniu ar na
beartais agus na nésanna imeachta sin, agus cheadaigh sé iad
i mi na Nollag 2023. Cuireadh iad i bhfeidhm do bhaill foirne na
Gniomhaireachta ina dhiaidh sin.

| measc na bpriomh-mhireanna eile atd i bhfeidhm ta raitis
phriobhdideachta na heagraiochta (ata ar fail ar www.lda.ie),
ina dtugtar tuiscint d'usaideoiri seirbhise ar conas a dhéanann
an Ghniomhaireacht sonrai pearsanta a usdid agus a chosaint.
Ta fardal i bhfeidhm ag an nGniomhaireacht ina mionsonraitear
an tsaolré sonrai pearsanta (taifead proéisedla).

Sa bhliain 2023, rinne an Ghniomhaireacht na
nithe seo a leanas:
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Amhail an 31 Nollaig 2023,
chuimsigh an Bord ar The Land
Development Agency DAC na
daoine seo a leanas:

Cormac O’Rourke

John Coleman

Michelle Norris
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Brian Keogh

Geraldine Smith

Ann Markey

John O’Connor

THE LAND DEVELOPMENT AGENCY DAC

Seamus Neely

RIALACHAS AGUS COMHLIONADH
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THE LAND DEVELOPMENT AGENCY DAC

Raitis Airgeadais

An bhliain dar crioch an
31 NOIIalg 2023 Stidrthdiri Cormac O'Rourke

Michelle Norris (31 Nollaig 2023)
Seamus Neely

Brian Keogh

John O’Connor

Geraldine Smith

Ann Markey

Oifig Chldraithe agus Seoladh Gné The Land Development Agency DAC
An 40 hUrlar de Theach Ath na Fuinseoige
Srdid na Teamhrach
Baile Atha Cliath 2
D02 VX67

Runai Cuideachta Bradwell Limited
10 Arddan Phort an larla
Baile Atha Cliath 2

D02 T380
Uimhir Chuideachta 710453
Inidachéiri Forvis Mazars (Mazars roimhe sin)

Cuntasdiri Cairte agus Gndlacht
Inidchodireachta Reachtula
lonad Fhearchair

Stiarthoiri agus Faisnéis Eile 80
Bloc 3
Tuarascdil na Stiarthdiri 81 Béthar Fhearchair
Baile Atha Cliath 2
Raiteas Rialachais 91 D02 A339
Rditeas faoi Riald Inmhednach 101 An tArd-Reachtaire Cuntas agus Ciste
Raiteas faoi Fhreagracht na Stiurthdiri 107 3A,S'°,'d an Mhe"m Uachtarach
Baile Atha Cliath 1
Tuarascdil an Ard-Reachtaire Cuntas agus Ciste 108 DO1 PF72
Tuarascadil Iniuchéireachta Forvis Mazars 110 Baincéiri AIB
2Gna- /A8 . 1-4 Srdid Bhagéid lochtarach
Raitis Airgeadais 113 Baile Atha Cliath 2
Raiteas loncaim 114 D02 X342
Rditeas faoi loncam Cuimsitheach 115 Suiomh Gréasdin www.lda.ie
Rditeas faoin Staid Airgeadais 116 Riomhphost info@Ida.ie
Raiteas faoi Athruithe i gCothromas 17
Rditeas faoi Shreabhadh Airgid 118
Notai leis na Raitis Airgeadais 19
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don bhliain dar crioch an 31 Nollaig
2023

Tiolacann Stiurthdiri The Land Development
Agency DAC (dd ngairtear anseo feasta “LDA",
“an Ghniomhaireacht um Fhorbairt Taldin”,

“an Ghniomhaireacht” né “an Chuideachta”)
tuarascdil agus rditis airgeadais iniuchta na
Cuideachta do thréimhse airgeadais na bliana
2023, 6n 1 Eandir 2023 go dti an 31 Nollaig 2023
("an tréimhse airgeadais”, “an tréimhse” nd “an
bhliain”).

AN CHUIDEACHTA

Bunaiodh an Chuideachta de bhun an Achta

fan nGniomhaireacht um Fhorbairt Talin, 2021
("an tAcht”). Corpraiodh an Chuideachta in

Eirinn an 20 Nollaig 2021 agus thosaigh si ag
traddil an 31 Mdrta 2022. Ba ar an ddta sin a
d’éirigh an Chuideachta ina heintiteas oibritichdin
comharba don Ghniomhaireacht um Fhorbairt
Talun a bhi ann roimhe, arbh é an t-eintiteas
eatramhach a cruthaiodh de bhun an Ordaithe
fdn nGniomhaireacht um Fhorbairt Talun (Bunu),
2018 (I.R. Uimh. 352 de 2018), arna leasu leis an
Ordu fadn nGniomhaireacht um Fhorbairt Talun
(Leasu), 2018 (I.R. Uimh. 603 de 2018), arna leasu,
agus a discaoileadh an 31 Mdrta 2022. Aistriodh
gach sécmhainn, dliteanas, ball foirne agus feidhm
de chuid an eintitis réamhtheachtaigh chuig an
gCuideachta de réir an Achta.

Sealbhaionn an tAire Caiteachais Phoibli, Seachadta
ar an bPlean Forbartha Ndisiunta, agus Athchoirithe
agus an tAire Tithiochta, Rialtais Aitiil agus
Oidhreachta Uinéireacht thairbhidil deiridh na
Cuideachta tri 924 mhilliun scair ainmnidil agus 1
mhilliin scair ainmnidil a bheith acu faoi seach.

PRIOMHGHNIOMHAIOCHTAI

Is é priomhghniomhaiocht na Cuideachta fail agus forbairt
talun agus tithiochta inacmhainne agus soéisialta a éascu
lena ligean ar cios N6 lena cur ar aghaidh chuig Uinéireacht
phriobhdideach. Soldthraionn an Chuideachta seirbhisi
pleandla, deartha, tégala agus bainistiochta réadmhaocine
i bPoblacht na hEireann chun an cuspdir sin a bhaint
amach.

Ta tithiocht & fdil agus & forbairt ag an gCuideachta
faoi lathair, ar tithiocht { a ndéanfar tithiocht shaisialta
né inacmhainne di ar deireadh. Nuair a bheidh siad
criochnaithe, diolfaidh an Chuideachta na haonaid
shoisialta le hudardis ditidla iomchui lena soldthar ar
aghaidh d'iarratasoiri ar thithiocht shdisialta.

Is & atd i dtithe inacmhainne nd aonaid inacmhainne

ar diol né aonaid ar cios de réir costais. Le haonaid
inacmhainne ar diol, déantar socrd do thithe inacmhainne
a dhiol le hiarratasoiri inchdilithe ar ioncam measartha.
Oibrionn an Chuideachta i gcomhphdairt le hudarais
gitidla ar fud an stait, a éascaionn an préiseas sin agus a
fhoinsionn iarratasaoiri inchdilithe.

Is cinedl nua ciosa fhadtéarmaigh inbhuanaithe ti

i tithiocht ar cios de réir costais, agus i dirithe ar
theaghlaigh ar mednioncam ar mé a n-ioncam nd na
teorainneacha tithiochta séisialta. Faoin tsamhail um
thithiocht ar cios de réir costais, ni shocraitear na ciosanna
a ghearrtar i leith tithe ach amhdin chun an costas a
bhaineann leis na tithe a mhaoinid, a thégdil, a bhainistiu
agus a chothabhdil a chumhdach. Nuair a bheidh siad
criochnaithe, coinneoidh an Chuideachta udinéireacht

na n-aonad sin agus ligfidh si iad ar cios go direach le
hiarratasairi inchdilithe.

Cuireann an Chuideachta feidhmeanna poibli i gerich
freisin, lena n-adiritear mdistirphleananna a ullmhd agus
talamh atd faoi Uinéireacht phoibli agus talamh eile a
chruinnit le haghaidh dldthfhorbairt chomhleanunach,
agus i ag tacu ar an tsli sin le beartas Rialtais, lena
n-diritear an Creat Ndisiunta Pleandla.

Is & scairchaipiteal ioctha na Cuideachta a chistitear
feidhmeanna trachtdla, lena n-diritear infheistiocht caipitil
a bhaineann le fail talun agus le forbairt tithiochta. Is ar
leithligh uaidh sin le deontais 6n Oireachtas a chistitear na
feidhmeanna poibli, amhail an Tuarascdil ar Thailte Poibli
lomchui a ullmhu.

ATHBHREITHNIU GNO

Leagtar amach i Rditeas an Chathaoirligh agus an
Phriomhoifigigh Feidhmidchdin sa Tuarascdil Bhliantuil
forbairt agus feidhmiocht na Cuideachta le linn na
bliana agus na heachtraf suntasacha a thit amach le
linn na tréimhse sinuTdtuilleadh faisnéise faoi straitéis,
samhail ghné agus oibriochtai na Gniomhaireachta
tugtha sa ranndn ‘Athbhreithniti Gnoé’ den Tuarascdil.

Shainaithin an Chuideachta na priomhrioscai seo a leanas, a d'fhéadfadh dochar a dhéanamh do ghndthu a cuspdiri.

Ainm an
Riosca

An Fhadil ar Chistiu,
agus Foinse agus
Struchtur an
Chistiuchdin

An Soldthar Talun
agus an Fhdil ar
Thalamh

Ceadanna
Pleandla ata
Inmharthana agus
Trathuil

Tuairisc ar an Riosca

Na rioscai a bhaineann leis an
bhfdil ar chistit do thionscadail
ilbhliantula, agus le foinse agus
struchtur an chistidchdin sin, a
theastaionn chun plean gné na
Cuideachta a chomhlionadh.

Na héiginnteachtai a bhaineann
leis an bhfdil ar thailte (poibli agus
priobhdideacha) ata oiriunach da
gceannach ag an gCuideachta
lena bhforbairt agus/né leis an
easpa soldthair ina leith sin.

Na rioscai a eascraionn

as mainneachtain na
Gniomhaireachta ceadanna
pleandla trathula a dirithig, lena
n-diritear tionchair a bhaineann

le hathbhreithnithe breithianacha
ar dhearadh agus inmharthanacht
scéimeanna agus ar an bpibline
forbartha.
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Maolu ar an Riosca

Maolaionn an Chuideachta na rioscai seo tri na nithe seo a leanas a dhéanamh:

1. Cinntitear le proisis ldidre airgeadais, lena n-diritear buiséaduy,
solathar agus breithmheas ar infheistiocht, go gcuireann an Ghniomhaireacht
teorainn le gniomhaiochtai solathair tithiochta (e.g., soldthar aonad ar Cios de réir
Costais) chun ailinit leis an gcistiu ata ar fdil;

2. Caidreamh leantach leis an Roinn Tithiochta, Rialtais Aititil agus Oidhreachta agus le
NewERA maidir leis an mbeartas um Thithiocht do Chdch a chomhlionadh;

3. Rannphadirtiocht sa Scéim Infheistiochta um Thionéntacht Shldn ar Chios Inacmhainne;
agus

4. Préiseas leanunach um fhaireachdn agus measunt a dhéanamh ar fhoinsi cistitichain,

de réir mar is cui, ar aon dul leis an sainordd atda ag an gCuideachta.

5. Faireachdn a dhéanamh ar cheangaltais charnacha chaipitil in aghaidh an
chistitchdin ata ar fail.

Cuireann an Chuideachta raon gniomhaiochtai éagsula i gcrich chun tacu leis an riosca
seo a mhaolu:

1. Redchtdiltear feachtais phoibli ina n-iarrtar ar dinéiri talun priobhaidi spéis a chur
in iul i laithredin ata faoi dinéireacht phriobhdideach a dhiol leis an gCuideachta le
haghaidh tithiocht inacmhainne a sholathar;

2. Breithnitear gach ldithredn, agus cuirtear ¢ faoi réir meastnuithe tosaigh, dicheall cui
dlithidil agus teicnitil agus athbhreithniu straitéiseach forbartha, ina soldthraitear
mionanailis ar an acmhainneacht atd ag gach tionscadal;

3. Sanntar speisialtéiri tiomnaithe fdala Idithrean chun pibline tailte a chur le chéile lena
bhforbairt;

4. Glactar cur chuige ilghnéitheach i leith pibline tailte a fhorbairt, ar cur chuige é lena
n-aithnitear agus lena mbreithnitear an raon leasanna atd ag rannphdirtithe earndla;
agus

5. Déantar mion-athbhreithnid dian ar thionscadail fhéideartha, lena n-diritear
grinnscrudu agus formhaoirseacht én bhFoireann Bhainistiochta Feidhmitchain, én
mBord agus ¢ fhochoisti.

Chun déiledil le rioscai a bhaineann le ceadanna pleandla ar bhealach nios fearr,
cuireann an Ghniomhaireacht na dea-chleachtais seo a leanas i bhfeidhm:

1. Bunaiodh Foireann Pleandla Straitéisi de phleandlaithe seanchleachta laistigh den
Ghniomhaireacht, agus cuireann si comhairle ar Fhoirne Deartha ata faoi Stidir ag
Ailtiri, agus tacaionn si le tionscadail a fhorbairt agus a sholdthar;

2. Baineann an Ghniomhaireacht leas as na ceachtanna a fhoghlaimitear é chinnti
pleandla agus achomhairc agus 6 bhreithidnais athbhreithnithe bhreithiinaigh chun
bonn eolais a chur faoin straitéis agus faoin gcur chuige i leith iarratais amach anseo;

3. Forbraionn an Fhoireann Deartha ata faoi Stidir ag Ailtiri Straitéisi Pleanala Tionscadail
do gach tionscadal, agus déanann Foireann Pleandla Straitéisi na Gniomhaireachta
iad a bhailiochty;

4. Cuirtear aighneachtai iarratais pleandla faoi réir dianphrdiseas athbhreithnithe, mar
aon le hathbhreithnid én lucht bainistiochta feidhmitchain; agus

5. Cuirtear gach tionscadal faoi réir proiseas tréthrialta foirmidil athbhreithnithe
straitéisigh forbartha. Tacaionn an t-athbhreithniu straitéiseach forbartha le
sainaithint agus bainistiocht a dhéanamh ar rioscai a bhaineann le ceadanna
pleandla.
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THE LAND DEVELOPMENT AGENCY DAC (ar leanuint)

Tuarascdil na Stiarthairi
don bhliain dar crioch an 31 Nollaig 2023

Solathar Clar

Na rioscai a bhaineann le
moilleanna nach bhfuil aon
tionchar na smacht ag an
gCuideachta orthu, lena n-diritear
spledchais ar bhonneagar
cumasuchdin agus ar cheaduithe
a fhdil go trathuil chun gur féidir
le tionscadail dul ar aghaidh.

Maolaionn an Chuideachta na rioscai seo tri na nithe seo a leanas a dhéanamh:

1. Cuirtear proiseas fdla agus forbartha talin chun feidhme, ar proiseas é atd ailinithe
leis an dea-chleachtas bunaithe agus lena léiritear timpeallacht oibridchdin uathuil na
Cuideachta;

2. Breithnitear gach ldithredn, agus cuirtear é faoi réir measunuithe tosaigh, dicheall cui
dlithidil agus teicnitil agus athbhreithniu straitéiseach, ina soldthraitear mionanailis ar an
acmhainneacht atd ag gach tionscadal;

3. Tacaitear le breisoideachas, oilidint agus céitsedil ar gach leibhéal ar fud na heagraiochta,
lena n-diritear ar leibhéal an Phriomhoifigigh Feidhmiuchdin agus na Foirne Bainistiochta
Feidhmiuchdin, mar shdsra chun tact le priomhthallann a fhorbairt agus a choinnedil go
leanunach;

4. Breithnitear gach tionscadal, agus cuirtear & faoi réir proiseas athbhreithnithe straitéisigh
forbartha chun foinse na rioscai agus na moilleanna seachtracha a d'fthéadfadh a bheith
ann a shainaithint; agus

5. Cuirtear dea-chleachtais bhainistiochta tionscadal i bhfeidhm chun geallsealbhdiri a
bhainistiu, chun formhaoirseacht a dhéanamh ar thionscadail, agus chun dushldin a
thuar agus a mhaolu.

6. Tacaitear le breisoideachas, oilidint agus céitsedil ar gach leibhéal ar fud na heagraiochta,
lena n-diritear ar leibhéal an Phriomhoifigigh Feidhmiuchdin agus na Foirne Bainistiochta
Feidhmiuchdin, mar shdsra chun tacu le priomhthallann a fhorbairt agus a choinnedil go
leanunach;

An Beartas
Tithiochta agus
an Timpeallacht
Rialdla

Na dushldin atd ann spriocanna
na Cuideachta a chomhlionadh

i nddil le tithiocht ar cios de réir
costais, le tithiocht inacmhainne,
leis an mbeartas ligin agus le
bainistiocht sécmhainni agus, an
trdth céanna:

e Na rialachdin maidir le tithiocht
ar cios de réir costais agus
tithiocht inacmhainne ar diol a
chomhlionadh;

o CEiginnteachtai costas
foirgniochta a bhainistiu; agus

e Buiséid, costais agus torthai a
réamhaisnéisiu go cruinn.

Airitear iad seo a leanas leis na gniomhartha maolaitheacha a dhéanann an Chuideachta:

1. Glactar pdirt sa Scéim um Thiondntacht Shldn ar Chios Inacmhainne, a bhfuil mar aidhm
1éi aghaidh a thabhairt ar dhishldin inmharthanachta tri infheistiocht cothromais a
sholdthar do thionscadail tithiochta ar cios de réir costais;

2. Cuirtear struchtuir agus prdisis éifeachtula i bhfeidhm laistigh den Chuideachta chun
éifeachtulachtai costais a bhaint amach agus chun tacu le tionscadail inmharthana
tithiochta ar cios de réir costais; agus

3. Leantar le faisnéis, léargais, agus ceachtanna a fthoghlaimitear a chur in idl do
gheallsealbhairi rialtais maidir leis na rialachdin um thithiocht ar cios de réir costais,
ar mhaithe le hioslaghdd a dhéanamh ar na bacainni a d'fhéadfadh a bheith ann ar
rochtain ar scéimeanna forbartha.

An Phunann
Aonad ar Cios
de réir Costais

Na dushldin a bhaineann le
réadmhaoine ar cios a thabhairt
chuig an margadh ar scdla moér,
le comhlionadh dlithe agus
rialachdan a chinntid, agus le tithe
ardchaighdedin a bhainistitear
go gairmiuil a sholdthar do
thionéntai.

TUARASCAIL BHLIANTUIL - 2023

Féachann an Chuideachta ar thionéntai mar phriomh-gheallsealbhéiri, agus Usdideann si
raon beart chun cabhrt le maolt a dhéanamh ar na rioscai a bhaineann le réadmhaoine a
ligean ar cios le tiondntai:

1. Alistrid Tosaigh 6n bhForbrdir - sula n-aistritear chuig an gCuideachta i, cuirtear gach
forbairt faoi réir mionphrdiseas aistrithe um dhicheall cui teicniuil agus aimsit fabhtanna
chun a chinntid go bhfuil si comhliontach agus réidh le tiondnta;

2. Roghnt Tiondntal - Usdidtear proiseas iarratais ar thithiocht ar cios de réir costais atd
éifeachtuil agus comhliontach ¢ thaobh rialdla de chun iarrthéiri a bhféindearbhaionn go
bhfuil siad inchdilithe a roghnt go randamach tri chrannchur le haghaidh mionseicedil
inchdilitheachta;

3. Measunu ar Thionéntai lonchasacha - déanann gairmithe ceadinaithe maoine de
chuid an Rialdlai Seirbhisi Maoine measunu ar thionéntai ionchasacha faoi na critéir
inchdilitheachta atd leagtha amach san Acht um Thithiocht Inacmhainne, 2021, agus i
gcombhréir leis an treoir &n mBord um Thionéntachtai Cénaithe;

4. Ligean ar Cios - bainistionn Bainisteoiri seachtracha ceadunaithe Réadmhaoine an
préiseas um ligean ar cios, dit a dtugtar léasanna do thiondntai, a gcldraitear leis
an mBord um Thionontachtai Cénaithe iad, a dtugtar eochracha déibh, etc., agus a
ndéanann siad conradh bainistiochta tiondntachta saoil;

5. Bainistiocht Tionéntachta agus Réadmhaoine - bainistionn Bainisteoiri ceadtnaithe
Réadmhaoine tionéntai agus na réadmhaoine le linn thréimhse feidhme na léasanna.
Airitear leis sin sceidil chothabhdla coiscthi agus frithghniomhai réadmhaoine a phleandil
chun dea-bhail a choinnedil ar an gcdiriocht;

6. Athligean ar Cios - nuair is infheidhme, cinntitear le préiseas éifeachtuil um athligean ar
cios go n-foslaghdaitear an lion réadmhaoine folmha agus costais chothabhdla; agus

7. Faireachan agus Tuairiscit - tugann Bainisteoiri Réadmhaoine tuairisc don Chuideachta ar
raon méadrachtai feidhmiochta, lena n-diritear tuairisci ioncaim agus caiteachais, cios,
agus réiteach éarlaisi.
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Caidreamh agus Na rioscai a eascraionn as
Combhoibriu le spleachas mér a bheith ann ar
Geallsealbhdiri thacaiocht 6 roinnt geallsealbhairi

seachtracha, lena n-diritear
eintitis rialtais, forbrairi,
conraitheoiri, solathrairi, pobail,
etc., chun sainordy, tosaiochtai
straitéiseacha agus tionscadail na
Cuideachta a chur i gerich.

Aithnionn an Chuideachta a thdbhachtai atd caidreamh éifeachtach, comhoibriu
éifeachtach agus, nuair is cui, formhaoirseacht éifeachtach maidir le maolt a
dhéanamh ar rioscai a bhaineann le geallsealbhéiri.

Eintitis Rialtais

1. Leis an geur chuige a ghlacann an Chuideachta i leith caidreamh le geallsealbhairi,
baintear an chothromaiocht is g& amach idir an sainordu atd aici (mar atd leagtha
amach san Acht fan nGniomhaireacht um Fhorbairt Talin, 2021) a chur i gerich,
freastal ar na hionchais atd ag geallsealbhéiri mar eintiteas trachtdla staturraithe,
agus na hoibleagdidi atd uirthi mar chuideachta gniomhaiochta ainmnithe a
chombhlionadh;

2. Déanann an Chuideachta caidreamh trathrialta réamhghniomhach le
priomhchinnteoiri laistigh den rialtas Idir, laistigh den rialtas ditidil, agus laistigh de
ghniomhaireachtai stdit (e.g., an Ghniomhaireacht Tithiochta); agus

3. Trichinedlacha nuiosacha cur chuige a fhorbairt, a thdstdil agus a chomhroinnt,
cothaionn an Chuideachta caidrimh éifeachtacha a rannchuidionn le tithiocht a
sholdthar.

Pobail agus Daoine den Phobal

Aithnionn an Chuideachta gur gd luathchaidreamh a dhéanamh leis an bpobal dgitidil

chun tacu le pobail bhisitla a chruthu agus chun tionchar séisialta dearfach leantnach

a bhaint amach éna cuid gniomhaiochtai. Chomh maith leis sin, feidhmionn si beartas
maidir le caidreamh le geallsealbhoiri agus nésanna imeachta gaolmhara chun a chinntid
go gcomhoibrionn an Chuideachta ar bhealach ardchaighdedin comhsheasmhach le pobail
agus le grupai eile. Cuimsionn an beartas sin gniomhaiochtai cosuil leo seo a leanas:

e Prdisis chomhairlidchdin ar line;

e Straitéisi teagmhdla lena mbaintear leas as bealai éagsula cumarsdide, e.g.,
suiomh Gréasain, teileafon, ionaid fhisicidla ditidla ‘buail isteach’, clair fégrai, agus
bealai eile;

e Luathchaidreamh réamhphleandla agus réamhdheartha; agus

e Caidreamh le grupai pobail dgitidil.

Dioltéiri Talin agus Réadmhaoine

1. Tri raon cinedlacha cur chuige a ghlacadh, coinnionn an Chuideachta pibline
deiseanna ar bun chun cinedlacha difridla dioltéiri a fhosty, lena n-diritear iad seo a
leanas:

o Uinéiri tailte Stdit;

o Uinéiri talun priobhdidi (idir thalamh a bhfuil cead pleandla aige agus thalamh
nach bhfuil cead pleandla aige); agus

o Uinéiri forbairti atd criochnaithe/atd & dtogdil.

2. Leis an Tuarascdil ar Thailte Poibli lomchui én gCuideachta, soldthraitear proiseas
straitéiseach leanunach chun sainaithint agus measind a dhéanamh ar thailte
tearcusdidte atd faoi tinéireacht an Stdit lena bhféadfai tacu le pibline tailte
féideartha a thogail le haghaidh tithiocht inacmhainne a sholdthar;

3. Tri chaidreamh freagrach margaidh ¢ ghairmithe seanchleachta infheistiochta,
rannchuiditear leis an gclt atd ar an gCuideachta mar rannphdairti tabhachtach sa
mhargadh, agus cabhraitear le hinfheistiochtai luach ar airgead a bhaint amach; agus

4. Le prdisis laidre fala agus forbartha taldn, lena n-diritear athbhreithnithe
straitéiseacha forbartha agus dicheall cui, rannchuiditear le maold a dhéanamh ar
rioscai fala.
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Caidreamh agus
Comhoibriu le
Geallsealbhgiri

(ar leanuint)

Forbréiri, Conraitheoiri agus Priomhsholathrairi

1.

| gcds forbroiri, conraitheoiri agus priomhsholathrdiri, t& creatai ldgidre i bhfeidhm ag

an gCuideachta 6 thaobh soldthair, bainistiocht conarthai, bainistiocht tionscadal,
formhaoirseachta agus cuntasachta de chun a chinntit go leagtar dirid ar fheidhmiocht,
ar chomhlionadh, ar chdiliocht, agus ar thithiocht a sholdthar de réir an bhuiséid agus an
sceidil;

Déantar faireachdn agus formhaoirseacht leandnach ar fhorbréiri gniomhacha in aghaidh

speictream leathan méadrachtai; agus

Tugann forbrdiri, conraitheoiri agus priomhsholdathroiri dearbht gach bliain ar a laghad ar
a leordhéthanai atd bainistiocht riosca, rialuithe inmhednacha, cobhsaiocht airgeadais,
athléimneacht oibriochtuil, agus nithe eile.

(ar leanuint)

Branda agus
Dé-Shainordu na
Gniomhaireachta

Bionn dushldin le sard ag an
gCuideachta a bhaineann

leis an dé-shainordu ata aige
mar thégdlai tithe agus mar
sholdthrai Tithiochta ar Cios de
réir Costais a bhainistiu agus

i ag déanamh caidreamh le
dioltéiri, le polaiteoiri agus le
hionadaithe poibli eile.

Airitear iad seo a leanas leis na gniomhartha a dhéanann an Chuideachta chun tac leis
an riosca seo a bhainistiu:

1.

Mar chuideachta trachtadla leathstdit, coinnionn an Ghniomhaireacht neamhspledchas
polaititil ar bun i gcomhréir leis an reachtaiocht agus leis an ainmnit ata ag

an nGniomhaireacht mar chuideachta gniomhaiochta ainmnithe a bhfuil bord
neamhspledch stidrthairi aici;

Leis an Acht fan nGniomhaireacht um Fhorbairt Taldn, 2021, agus le beartais agus
modheolaiochtai infheistiochta arna gceadd ag Bord na Gniomhaireachta, cinntitear gur
dea-shainithe atd sainordd na Gniomhaireachta; agus

Leantar le cuspoir agus sainordd na Gniomhaireachta a chur in iUl agus a threisid tri
chumarsdidi seachtracha na Gniomhaireachta (suiomh Gréasdin, preas, caidreamh poibli,
medin shaisialta, etc.).
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Slainte agus
Sdbhadilteacht

An riosca go ndéanfai diobhail
thromchuiseach d’fhostaithe,
do dhaoine den phobal, do
chonraitheoiri né do dhaoine
eile de dheasca gniomhaiochtai
soldthair tithiochta a sheoladh
thar ceann na Cuideachta.

(ar leanuint)

QOibrionn an Chuideachta i ndlithchomhar le baill foirne agus le Conraitheoiri chun
maold a dhéanamh ar na rioscai sldinte agus sdbhdilteachta a bhaineann le tithe a
thégdil agus a sholdthar, lena n-diritear tri na nithe seo a leanas a dhéanamh:

1.

Cothaitear cultdr ata dirithe ar Shldinte agus Sabhailteacht idir Conraitheoiri agus an
Ghniomhaireacht, lena n-diritear feabhsu leandnach;

Déanann an Chuideachta Maoirseoir Tionscadail don Phroiseas Deartha agus
Maoirseoir Tionscadail do Chéim na Tégdla a cheapadh i scribhinn, agus admhail
scriofa & fdil go nglacann siad leis na ceapachdin. Ni mér don Chuideachta a bheith
réasunta deimhin de go bhfuil na daoine sin a cheaptar innidil sna dualgais a chur i
gerich faoi na rialachdin agus gur leor an oilidint atd faighte acu agus an t-eolas, an
taithi agus na hacmhainni atd acu chun an obair a dhéanamh;

Déanann an Chuideachta coip den réamhphlean sldinte agus sabhdilteachta, arna
ullmhd ag an Maoirseoir Tionscadail don Phréiseas Deartha, a sholdthar do na daoine
uile atd & mbreithnit don rél mar Mhaoirseoir Tionscadail do Chéim na Tégdla, né atd
ag cur isteach ar an rél sin, n6é déanann si socrd chun an chdip sin a sholdthar doibh.
Déanann an Maoirseoir Tionscadail do Chéim na Tégdla tuilleadh forbartha ar an
bPlean Sdbhdilteachta agus Sldinte, arb é an priomhdhoiciméad le haghaidh sldinte
agus sdbhdilteacht a bhainistit ar an |githredn é;

Leagann an Maoirseoir Tionscadail don Phréiseas Deartha an Comhad Sdbhdilteachta
faoi bhrdid an chliaint a luaithe a bhionn an obair criochnaithe. Ina dhiaidh sin, ni
mor don chliant an Comhad Sdbhdilteachta a choimedd agus a choinnedil ar fail don
déanmbhas criochnaithe, ar mhaithe le sdbhailteacht an Usdideora deiridh agus ar
mhaithe le haon chothabhdil né athchairia amach anseo a dhéanamh go sdbhailte
ar an déanmhas;

T4 cleachtais Sldinte agus Sdbhdilteachta i gcomhréir leis na foralacha den Acht

um Shabhdilteacht, Slainte agus Leas ag an Obair, 2005, de na Rialachdin um
Shabhailteacht, Sldinte agus Leas ag an Obair (Feidhm Ghinearalta), 2007 go 2021,
de na Rialachain um Shdbhdilteacht, Sldinte agus Leas ag an Obair (Tégdil), 2013 go
2021, agus le reachtaiocht ghaolmhar eile.

Td cérais chuimsitheacha Sldinte agus Sabhdilteachta i bhfeidhm, lena n-diritear
measunuithe riosca, faireachdn, cigireachtai, agus cérais shdbhdilte oibre agus
oiliuna, ach gan a bheith teoranta ddibh;

Déantar formhaoirseacht agus faireachdn ar chleachtais Sldinte agus Sdbhdilteachta
Conraitheoiri tri chigireachtai/iniuchtai a dhéanamh, agus cuirtear oilidint chuf sldinte
agus sabhailteachta ar bhaill foirne;

T4 prdisis iniuchoireachta inmhednai agus seachtrai agus proisis dearbhaithe
inmhednaigh agus sheachtraigh i bhfeidhm; agus

T proisis agus nésanna imeachta freagartha i bhfeidhm le haghaidh teagmhais
chriticitla a bhainistiu.

Cursai Comhshaoil

Na rioscai don chomhshaol
agus do dhaoine den

phobal a eascraionn as
gniomhaiochtai solathair tithe
na Gniomhaireachta agus as
gniomhaiochtai soldthair tithe
de chuid Conraitheoiri agus

as neamhchomhlionadh na
reachtaiochta comhshaoil.

Airitear iad seo a leanas leis na gniomhartha maolaitheacha a dhéanann an
Chuideachta:

Ceanglaitear ar chonraitheoiri plean bainistiochta comhshaoil a sholdthar agus a
chur chun feidhme, lena n-diritear bainistiocht dramhaiola. Déantar faireachdn ar an
bplean sin chun comhlionadh a mheas, agus oiriinaitear an plean de réir mar is gg;

Ceanglaitear ar chonraitheoiri faireachdn a dhéanamh ar chur chun feidhme rialuithe
comhshaoil agus ar chomhlionadh ar bhonn leandnach; agus

Td prdisis agus nésanna imeachta freagartha i bhfeidhm le haghaidh teagmhais
chomhshaoil a bhainistiu.
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Daoine agus
Tallann

An riosca nach n-éireodh leis an
gCuideachta an t-eolas, na scileanna,
na hinnidlachtai agus an saineolas

is gd a mhealladh, a earcy, a
fhorbairt agus a choinnedil chun
tosaiochtai agus cuspairi phlean gné
na Cuideachta a chomhlionadh agus
chun tacd le pleandil chomharbais.

Cuireann an Chuideachta raon gniomhaiochtai éagsula i gcrich chun an riosca seo a
bhainistiu, lena n-diritear iad seo a leanas:

1. Cuirtear luachanna Cuideachta i bhfeidhm lena mbruitear rannphdirtiocht foirne
chun cinn agus lena dtacaitear leis an sainordu atd aige, ar luachanna iad a
gcloionn baill foirne go gniomhach leo;

2. Ta plean ilbhliantuil férsa saothair i bhfeidhm don Chuideachta, rud ina bhfuil
riachtanais shainaitheanta acmhainni;

3. Mar chuid de phleandil leanunach férsa saothair, bionn baill den Fhoireann
Bhainistiochta Feidhmidchdin, lena n-diritear an Priomhoifigeach Feidhmiuchain,
ag sainaithint priomhbhaill foirne shinsearacha chun comharba/duine ionaid a
fhorbairt chun coinnedil eolais agus leaninachas gné a chinntid;

4. T4 straitéis earcaiochta i bhfeidhm lena n-usdidtear raon leathan uirlisi agus
bealai, lena n-diritear sainearcaitheoiri, comhlachtai gairmidla iomchui agus
institividi trid leibhéal a fhosty;

5. Déantar tuarastail agus sochair a thagarmharcail go tréimhsidil chun a chinntiu

go mbionn siad ailinithe leis an margadh;

6. Tacaitear le breisoideachas, oilidiint agus coitsedil ar gach leibhéal ar fud na
heagraiochta, lena n-diritear ar leibhéal an Phriomhoifigigh Feidhmitchain agus
na Foirne Bainistiochta Feidhmiuchdin, mar shasra chun tact le priomhthallann a
fhorbairt agus a choinnedil go leandnach;

7. Tacaitear le breisoideachas agus oilidint mar shdsra forbartha agus coinnedla;

8.  Ta timpeallacht chomhsheasmhach i bhfeidhm san dit oibre, ar timpeallacht i atd

bunaithe ar bheartais chomhaontaithe, ar nésanna imeachta comhaontaithe,
agus ar chinedlacha comhaontaithe cur chuige; agus

9. Tad struchtur soiléir eagraiochtuil agus freagrachtai soiléire eagraiochtula i
bhfeidhm lena dtacaitear le cumhachtd agus le cinnteoireacht.

(ar leanuint)

An tAthru
Aerdide agus
Inbhuanaitheacht

Na dushldin a chruthaitear do
shamhail ghné na Cuideachta mar
thoradh ar na Spriocanna maidir
leis an Athrua Aerdide agus maidir le
hinbhuanaitheacht do na blianta
2030 agus 2050, mar thoradh ar
thimpeallacht mhearathraitheach
rialdla, lena n-diritear oibleagdaidi
faoin Treoir maidir le Tuairisciu
Inbhuanaitheachta Corpardideach,
agus mar thoradh ar thosca
dbharthachta dubailte.

Airitear iad seo a leanas leis na gniomhartha maolaitheacha a dhéanann an
Chuideachta:

1. Déantar faireachdn ar an timpeallacht rialdla agus reachtach, agus déantar
measunuithe tionchair;

2. Qiritnaitear proisis athbhreithnithe straitéisigh forbartha chun iad a ailiniu le
hoibleagdidi i leith an athraithe aerdide agus na hinbhuanaitheachta agus le
hoibleagdidi eile tuairiscithe; agus

3. Bailitear tacair sonrai agus faisnéis faoi na tionchair a bhionn ag an gCuideachta

ar an gcomhshaol, ar gheallsealbhoiri, ar an tsochai/freagracht shaisialta, agus ar

rialachas.

Ceangaltais
Airgeadais agus
Bhuiséadacha

Na héiginnteachtai a bhaineann lena
inmharthana a bhionn infheistiochtai
airgeadais ldithreacha agus geallta
ilbhliantudla ar fid na millidin euro iad,
lena n-diritear i nddil leis na nithe seo
a leanas:

. Buiséid agus soldathairti forbartha,
branna boilscitheacha, cruinneas
réamhaisnéisithe, ionracas
faisnéise agus ionracas toimhdi
bunusacha, éilimh chostais,
agus neamhchosainti airgeadais
agus buiséadacha i geoitinne de
dheasca eachtrai nach rabhthas
ag coinne leo ar laithredin/
forbairti/tionscadail; agus

. Ni eile a chruthaionn
neamhchosaint airgeadais nach
mor a chur san direamh is ea an
tréimhse cobhsutichdin a bhaineann

le tithiocht ar cios de réir costais

(agus gniomhaiochtai gaolmhara)

sula dtosaitear ar ioncam a

ghinitint 6 thionéntacht.
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Airitear iad seo a leanas leis an gcur chuige a ghlacann an Chuideachta i leith na
rioscai seo a mhaolu:

1. Breithnitear gach tionscadal, agus cuirtear é faoi réir measunuithe tosaigh,
dicheall cui airgeadais agus infheistiochta agus athbhreithniu straitéiseach, ina
soldthraitear mionanailis ar an acmhainneacht atd ag gach tionscadal;

2. Déantar mion-athbhreithnit dian ar thionscadail fhéideartha, lena n-diritear
grinnscridu agus formhaoirseacht én bhFoireann Bhainistiochta Feidhmitichain,
én mBord agus ¢ fhochoisti;

3. Déantar costais a athbhreithnit agus a thagarmharcdil ar bhonn leanunach, rud a
choinnionn cruinneas samhla ar bun, lena n-diritear cdsanna tithiochta ar cios de

réir costais; agus

4. Déanann feidhm inmhednach bainistiochta costas na Cuideachta athbhreithniu
ar an obair a dhéantar chun criocha rialaithe cdiliochta, agus cinntionn si go
geuirtear samhlacha caighdednacha costas na Cuideachta i bhfeidhm.
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Beartais na
Cuideachta
agus Dlithe agus
Rialachdin a
Chomhlionadh

Rioscai a bhaineann leis an
mainneachtain beartais, nésanna
imeachta agus oibleagaidi
dlithidla, rialala agus rialachais na
Cuideachta a chomhlionadh.

(ar leanuint)

lonas nach dtiocfaidh aon rioscai comhlionta chun cinn, chuir an Chuideachta na
bearta maolaithe seo a leanas chun feidhme:

1. Sainaithniodh oibleagdidi comhlionta, cuireadh in idl laistigh den Chuideachta iad,
agus sannadh freagrachtai ina leith;

2. Cuireadh samhail na dTri Bheart Cosanta chun feidhme, agus bunaiodh
priomhfheidhmeanna comhlionta, agus iad ar an dara beart cosanta;

3. Ta feidhm Iniuchoéireachta Inmhednai i bhfeidhm, agus i ar an triu beart cosanta
(dearbht neamhspledch);

4. Ta creat rialachais a chuimsionn oibleagdidi, beartais straitéiseacha agus oibriochtula
agus nésanna imeachta i bhfeidhm, agus tacaionn oilidint foirne leis;

5. Bunaiodh grupai oibre trasfheidhme chun gniomhaiochtai comhlionta agus pleananna
oibre a chomhordu; agus

6. Déanann an lucht bainistiochta, an fheidhm Inidchdireachta Inmhednai, an Bord, agus
fochoisti riald agus formhaoirseacht ar thionscnaimh chomhlionta.

Cibearshlandail
agus Slandail
Faisnéise

Na rioscai go bhféadfadh
cibirionsaithe difear a

dhéanamh don chumas atda ag

an gCuideachta sécmhainni
faisnéise a oibriu agus a

chosaint de dheasca rochtain
neamhudaraithe ar shécmhainni
sonrai, neamhchosaint ar chalaois
airgeadais, ionsaithe bogearrai
éirice agus/né gadaiocht sonrai.

Ghlac an Chuideachta raon beart chun an riosca cibearshldnddla a mhaolud:

1. Déantar faireachdn agus tuairiscid leandnach ar chérais agus lionrai TF;

2. Conraitear sainsoldthraithe seirbhise TF, ar aon dul leis an dea-chleachtas;

3. Usdidtear uirlisi agus bearta slanddla bonneagair agus céras;

4. Soldthraitear oilidint foirne agus cothaitear feasacht foirne, bunaithe ar shraith

beartas ldidir slandala;

5. Déantar measunuithe trdthrialta ar an riosca cibearshldanddla agus sldnddla faisnéise
chun a dheimhnid go bhfuil innidlachtai slanddla agus an seasamh sldnddla ag teacht
leis an bhfonn riosca; agus

6. Seoltar clar um pleandil freagartha agus um measunuithe ullmhachta do theagmhais
chibearshldnddla agus slanddla faisnéise.
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Td ainm na ndaoine a bhi ina Stidrthoiri trath ar bith le linn na
bliana dar crioch an 31 Nollaig 2023 leagtha amach thios:

Stidrthoir

Cormac O’Rourke (Cathaoirleach) 20 Nollaig 2021

An Ddta a Ceapadh An Data a D’éirigh an Comhalta as/a
an Stiuarthéir

Chuaigh Téarma an Stitrthéra in Eag

Ann Markey 23 Samhain 2022

Brian Keogh 23 Samhain 2022

Geraldine Smith

John Coleman (Priomhoifigeach
Feidhmiuchadin)

John O’Connor
Michael Stone
Michelle Norris

Seamus Neely

Ni raibh aon leas tairbhidil ag na Stidrthoiri

nd ag an Runai sa Chuideachta le linn na
tréimhse airgeadais nd ag deireadh na bliana.

Td scairchaipiteal eisithe na Cuideachta faoi
dinéireacht iomldan ag an Aire Caiteachais Phoibli,
Seachadta ar an bPlean Forbartha Ndisidnta,
agus Athchoirithe agus ag an Aire Tithiochta,
Rialtais Aitivil agus Oidhreachta.

Cinntionn na Stidrthoiri go gcomhlionann an
Chuideachta na hoibleagdidi atd uirthi i ndail leis
na taifid chuntasaiochta a cheanglaitear faoi

ailt 281 go 285 d'Acht na gCuideachtai, 2014,

a choimedd, tri usdid a bhaint as pearsanra
cdilithe cuntasaiochta agus as cérais chui agus
nésanna imeachta cui, mar atd leagtha amach
sa Raiteas faoi Riald Inmhednach ar leathanach
103. Coimeddtar na taifid chuntasaiochta ag oifig

20 Nollaig 2021

20 Nollaig 2021
20 Nollaig 2021
23 Samhain 2022

23 Samhain 2022

23 Samhain 2022

24 Eandir 2023
31 Nollaig 2023

chldraithe na Cuideachta ar an 44 hUrldr de
Theach Ath na Fuinseoige, Srdid na Teamhrach,
D02 VXé67.

Td na torthai don tréimhse agus staid airgeadais
na Cuideachta leagtha amach sa Rditeas
loncaim agus sa Rditeas faoin Staid Airgeadais ar
leathanaigh 116 agus 118 faoi seach.

Nior ioc an Chuideachta aon dibhinni lena
scairshealbhdiri le linn na tréimhse agus nil sé
beartaithe aici aon dibhinni a ioc don tréimhse
reatha.

Tda mionsonrai faoi scairchaipiteal na Cuideachta
leagtha amach i Néta 20 de na Raitis Airgeadais.
Eisiodh 825 milliun scair le linn na tréimhse.

Bhunaigh an Chuideachta dhd fhochuideachta
le linn na bliana, ach ni dhearna ceachtar diobh
aon ghniomhaiocht traddla le linn na tréimhse.

An 6 Mdrta 2024, achtaiodh leasuithe reachtacha
lenar gealladh €1.25 billidn eile i gcothromas don
Ghniomhaireacht, mar atd leagtha amach i Néta 2
faoin gceannteideal ‘Gndéthas Leantach’.

An 25 Aibredn 2024, cheadaigh na Stiurthdiri
leithroinnt agus eisiuint scaireanna de 325

mhillidn gndthscair sa Chuideachta. Ar phraghas
suibscribhinne €1 in aghaidh na scaire, is é €325
mhillidn an praghas comhiomldn suibscribhinne atd
i gceist. Ni bhfuair an Chuideachta aon fhdltais 6n
eisivint scaireanna sin go faill.

An 25 Aibredn 2024, cheadaigh na Stidrthdiri an
t-iarratas ar Scéim Infheistiochta um Thiondntacht
Shldn ar Chios Inacmhainne tri Chomhaontd um
Rannphdirtiocht Cothromais. Rinneadh an conradh,
agus fuarthas cistid €60 milliun 6n nGniomhaireacht
Tithiochta i mi na Bealtaine 2024.

Ta Clar buiséadaithe Infheistiochta Caipitil €598
milliin ag an gCuideachta don bhliain 2024. Airitear
leis an Infheistiocht Caipitil atd Beartaithe don bhliain
2024 €298 millidn i nddil leis an tionscnamh ‘Project
Tosaigh’ agus €300 milliun i nddil le forbairt dhireach
tithiochta.

Is deimhin le Stiurthdiri na Cuideachta nach raibh aon
ranniocafochtai polaitiochta ann a gceanglaitear iad a
nochtadh faoin Acht Toghchdin, 1997.

An 6 Mdrta 2024, achtaiodh leasuithe reachtacha,
mar atd leagtha amach in alt 32A den Acht fdn
nGniomhaireacht um Fhorbairt Talun, 2021 (arna
chur isteach le halt 69 den Acht Rialtais Aitivil (Méara
Luimnigh) agus Fordlacha lighnéitheacha, 2024),
lenar gealladh €1.25 billidn eile i gcothromas don
Ghniomhaireacht.

Chinn na Stidrthéiri go bhfuil ionchas réasunach

acu go leanfaidh an Chuideachta lena dliteanais a
ghlanadh de réir mar a thagann siad chun bheith
dlite agus go mbeidh acmhainnfi leordhéthanacha aici
chun leanuint de bheith ag oibrit ar feadh thréimhse
an ghndthais leantaigh, is é sin tréimhse 12 mhi 6n
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ddta a ceadaiodh na rditis airgeadais. Td an Chuideachta
ar cheann amhdin de na priomhsholdthraithe tithiochta
sdisialta agus inacmhainne don Rialtas, agus léirigh na
scairshealbhdiri an tiomantas leantach atd acu don
Ghniomhaireacht tri thri ranniocaiocht caipitil eile dar
luach iomldn €825 mhilliun a sholdthar le linn na tréimhse.
O dhdta an Chldir Comhardaithe, cheadaigh na Stidrthairi
leithroinnt agus eisivint scaireanna dar luach €325
mhillidn.

Is & €2.5 billiun luach iomldan na suibscribhinni scairchaipitil
a cheadaitear leis an Acht, agus ni dhearna an
Chuideachta aon cheangaltais ar mho iad nd an luach

sin faoin ddta a siniodh na rditis airgeadais. Td ionchas
réasunach ag na Stidrthoiri go mbeidh iarmhéid an
chothromais neamhshuibscriofa ar fdil nuair is ga chun

a gniomhaiochtai a chistiu. Déanann an Chuideachta
athbhreithnithe leantnacha ar a leachtacht chun a
chinntit go bhfuil cistit leordhdéthanach i bhfeidhm chun
ceangaltais chaipitil agus oibridchdin na Cuideachta a
mhaoiniu. Ar an gcuis sin, leanann si le bonn an ghnodthais
leantaigh a ghlacadh agus na rditis airgeadais & n-ullmhu
aici, mar atd leagtha amach i Néta 2 de na Rditis
Airgeadais.

Ceapadh Forvis Mazars mar initchoéir na Cuideachta don
tréimhse 2023 an 22 Medn Fomhair 2022, de réir alt 47(a)
den Acht fdn nGniomhaireacht um Fhorbairt Taldn, 2021.
Td an Chuideachta faoi réir iniuchadh ag an Ard-
Reachtaire Cuntas agus Ciste freisin de bhua alt 46(5) den
Acht.

A mhéid ab eol do gach duine de na Stiurthairi a bhi san

oifig ag an ddta a ceadaiodh na rditis airgeadais:

e Nil aon fhaisnéis iniuchoireachta iomchui ann nach
bhfuil iniuchdiri na Cuideachta ar an eolas futhu; agus

e Rinne na Stiurthoiri na bearta uile ar cheart déibh iad
a dhéanamh mar Stilrthoiri chun iad a chur ar an
eolas faoi aon fhaisnéis iniuchoireachta iomchui agus
chun a shui go bhfuil inidchdiri na Cuideachta ar an
eolas faoin bhfaisnéis sin.

Tugtar an deimhnit sin de réir fhordlacha alt 330 d’Acht
na gCuideachtai, 2014, agus ba cheart é a léiriu de réir
na bhfordlacha sin. Arna ceadd agus arna hddard lena
heisidint ag an mBord Stiurthdiri agus arna sinid thar a
cheann:

AL(?‘-L'\-.. l::'l-'l"'.-ul_:’l,.:’ bt Ll:‘.r‘--

John Coleman Cormac O’'Rourke
Priomhoifigeach Feidhmiuchain Cathaoirleach
Data: 14 Meitheamh 2024 Data: 14 Meitheamh 2024
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don bhliain dar crioch an 31 Nollaig 2023

An 18 Medn Fémhair 2018, bunaiodh leis an Ordud fan
nGniomhaireacht um Fhorbairt Talun (Bunu), 2018
(“Ordu 2018"), an Ghniomhaireacht um Fhorbairt Talun
mar chomhlacht chun na seirbhisi atd leagtha amach in
Airteagal 5 den Ordu a sholdthar.

Siniodh an tAcht fan nGniomhaireacht um Fhorbairt
Talun, 2021 (“an tAcht”), ina dhli an 21 Uil 2021. Leis

an Acht, fordaladh do Chuideachta Gniomhaiochta
Ainmnithe (“CGA”, né "DAC" i mBéarla), ar a dtabharfai
The Land Development Agency (“LDA") DAC, a bhunu
agus tugadh feidhmeanna don eintiteas mar atd leagtha
amach in alt 14 den Acht. Rinne an Oifig um Chldru
Cuideachtai The Land Development Agency DAC (“an
Chuideachta” né “an Ghniomhaireacht”) a chorprd an
20 Nollaig 2021.

An 31 Marta 2022, d'eisigh an tAire Tithiochta, Rialtais
Aitivil agus Oidhreachta (“an tAire”) an tOrdu fan
nGniomhaireacht um Fhorbairt Talun, 2021 (L4
Discaoilte), 2022 (lonstraim Reachtuil Uimh. 144 de
2022), rud lenar discaoileadh an comhlacht a bunaiodh
le hOrdu 2018. An |d céanna, d'eisigh an tAire an tOrdu
fédn nGniomhaireacht um Fhorbairt Talun, 2021 (Tosach
Feidhme), 2022 (lonstraim Reachtuil Uimh. 143 de
2022), rud lenar tosaiodh oibrit na Cuideachta agus
ailt eile den Acht. Aistriodh na gniomhaiochtai chuig an
gCuideachta bunaithe ar phlean réamhchinnte aistrithe,
rud a Usdideadh chun bainistit agus formhaoirseacht

a dhéanamh ar an bproéiseas i measc na bpdirtithe uile
lena mbaineann.

Is iad Bord agus fochoisti na Cuideachta a dhéanann
formhaoirseacht ar rialachas na Cuideachta. Leagann
siad cuspdiri straitéiseacha na Cuideachta sios agus
cuireann iad bonn eolais faoi chinnti straitéiseacha

ar gach saincheist thdbhachtach gné. Is ar an
bPriomhoifigeach Feidhmiuchain atd an fhreagracht

as an gCuideachta a bhainistiu, a riald agus a threoru
ar bhonn laethuil. Cloionn an Priomhoifigeach
Feidhmiuchdin leis an treo straitéiseach a leagann an
Bord sios agus cinntionn sé go bhfuil tuiscint shoiléir ag
gach comhalta Boird ar na priommhghniomhaiochtai agus
na priomhchinnti a bhaineann leis an gCuideachta agus
ar aon rioscaf suntasacha ar déigh déibh teacht chun
cinn. Gniomhaionn an Priomhoifigeach Feidhmiuchdin
mar idirghabhdalaf direach idir an Bord agus Foireann
Bhainistiochta Feidhmiuchdin na Cuideachta.
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FREAGRACHTAI AN BHOIRD

Ar bhonn comhchoiteann, td an Bord freagrach as
gniomhaiochtai na Cuideachta a stidradh agus a
threoru laistigh de chreat um rialuithe inmhednacha
stuama éifeachtacha. Ceanglaitear ar an mBord
gniomhu ar bhonn Idneolach eiticiuil, de mheon
macdnta, le dicheall agus curam cui, agus chun leas
na Cuideachta, agus aird chui d tabhairt aige ar na
freagrachtai dlithidla atd air agus ar na cuspairi a leag
an Rialtas sios.

Tda Beartas um Nithe atd Forchoimeddta dé& gCinneadh
ag an mBord i bhfeidhm ag an mBord, rud lena n-diritear
na nithe seo a leanas:

» An Straitéis agus an Plean Gno cuig bliana a cheadu
agus feidhmiocht a athbhreithniu in aghaidh na
straitéise, na gcuspdiri agus an Phlean Gné;

» An Tuarascdil Bhliantuil agus na comhphdirteanna di a
cheadu;

» Na buiséid airgeadais agus airgeadas a cheadu in
aghaidh an Phlean Gno;

» An Beartas um Udards Tarmligthe a cheady;

» Achinntit go gcoinnitear céras fonta rialuithe
inmhednacha agus coéras fonta bainistiochta riosca
inmhednaigh ar bun;

» A chinntiu go gcoinnitear céras éifeachtach
bainistiochta riosca ar bun, rud lena sainaithnitear na
rioscai atd roimh ghndéthu chuspdiri na Cuideachta
agus, nuair is indéanta, lena bhféachtar leis na rioscai
sin @ mhaold araon;

» Moérchaiteachais forbartha a cheadu;

» Ceannachdin shuntasacha, didscairti suntasacha agus
scor de shécmhainni a cheadu;

» Moérchonarthai a cheadu;

» Nithe luach saothair a cheadu, lena n-diritear na nithe
seo a leanas:

» An beartas um luach saothair an Lucht
Ardbhainistiochta (seachas luach saothair an
Phriomhfheidhmeannaigh, ar ni é a thagann
faoi shainchdram na Roinne Caiteachais Phoibli,
Seachadta ar an bPlean Forbartha Ndisiunta, agus
Athchoairithe) a chinneadh

» Leasuithe suntasacha ar shochair phinsin an

Phriomhfheidhmeannaigh agus na foirne

» An beartas um luach saothair na Foirne
Bainistiochta Feidhmiuchdin (seachas luach
saothair an Phriomhfheidhmeannaigh, ar
ni é a thagann faoi shainchuram na Roinne
Caiteachais Phoibli, Seachadta ar an bPlean
Forbartha Ndisiunta, agus Athchdirithe) a
chinneadh

» Na Téarmal Tagartha a cheadt do gach Coiste
Boird;

» Athbhreithniu bliantuil a dhéanamh ar a
fheidhmiocht féin, ar a choisti agus ar stidrthoiri
aonair;

» An Céd lompair Gné do chomhaltai Boird a
chombhlionadh; agus

» Beartas agus nés imeachta um Nochtadh Cosanta
a ghlacadh agus a bhainistiu.

Tda an Bord freagrach as an bPriomhoifigeach
Feidhmiuchdin agus an Fhoireann Bhainistiochta
Feidhmiuchain a choinnedil cuntasach as
comhlionadh éifeachtach a bhfreagrachtai. Is iad an
Priomhoifigeach Feidhmiuchain agus an Fhoireann
Bhainistiochta Feidhmiuchdin atd an fhreagracht

as a chinntiu go dtugtar don Bhord an fhaisnéis

ar fad a theastaionn uaidh chun a fheidhmeanna

a chomhlionadh. Ni mér don Phriomhoifigeach
Feidhmiuchdin dearbhu a thabhairt don Bhord freisin
go bhfuil na feidhmeanna a tharmlig sé chuige a geur
i gcrich go culi.

Leis an Acht, ceanglaitear ar an gCuideachta rditis
airgeadais a ullmhu i leith a cuid oibriochtai do gach
bliain airgeadais. Ullmhaitear na rditis airgeadais de
réir FRS 102, an Caighdedn Tuairiscithe Airgeadais is
infheidhme sa Riocht Aontaithe agus in Eirinn, agus
de réir Acht na gCuideachtai, 2014. Agus na Rditis
Airgeadais sin & n-ullmhu aige, ceanglaitear ar an
mBord:

» Beartais oiriunacha chuntasaiochta a roghnu agus
iad a chur i bhfeidhm go comhsheasmhach;

» Breithiunais agus meastachdin atd réasunach agus
stuama a dhéanambh;

» Na Rdaitis Airgeadais a ullmhu ar bhonn an
ghndthais leantaigh ach amhdin i geds go bhfuil sé
michui talamh slan a dhéanamh de go leanfaidh an
Chuideachta ag feidhmiu; agus

» Alua cé acu a leanadh né nar leanadh caighdedin
chuntasaiochta is infheidhme, faoi réir aon
imeachtai dbhartha atd minithe agus nochta sna
Raitis Airgeadais.
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Ta an Bord freagrach as taifid chui chuntasaiochta

a choimedd, ina nochtar, le cruinneas réasinach
trath ar bith, staid airgeadais na Cuideachta agus go
gcombhlionann na Rdaitis Airgeadais an Céd Cleachtais
chun Comhlachtai Stdit a Riald (2016) (“an Céd")
agus ceanglais reachtula eile, lena n-diritear Acht

na gCuideachtai, 2014. Is é an Bord atd freagrach as
cothabhdil agus iomldine na faisnéise corpardidi agus
airgeadais atd ar fail.

Ta an Bord freagrach as an bPlean bliantuil Gné agus an
Buiséad bliantuil a cheadu. Ta an Bord freagrach freisin
as sécmhainni na Cuideachta a chosaint agus as bearta
réasunacha a dhéanamh chun calaois agus mirialtachtai
eile a chosc agus a aimsiu.

Measann an Bord go dtugtar sna Rditis Airgeadais léargas
firinneach cdir ar fheidhmiocht airgeadais agus staid
airgeadais na Cuideachta amhail an 31 Nollaig 2023.

STRUCHTUR AN BHOIRD

Leis an Acht, ceanglaitear ar an nGniomhaireacht Bord

a bheith aici ag a bhfuil cligear stidrthéiri ar a laghad
agus deichniudr stidrthéiri ar a mhéad, an Cathaoirleach
san direamh. Is é/i an tAire a cheapann na stiurthairi, le
toilid an Aire Caiteachais Phoibli, Seachadta ar an bPlean
Forbartha Ndisiunta, agus Athchdirithe.

Thdinig an Bord le chéile 15 huaire idir an 1 Eandir 2023
agus an 31 Nollaig 2023. Amhail an 31 Nollaig 2023, bhi
Cathaoirleach amhdin agus seachtar comhaltai ag an
mBord. Bhunaigh an Bord ceithre fhochoiste a dhéanann
formhaoirseacht ar na réimsi atd sainithe i dtéarmai
tagartha an fhochoiste faoi seach. Is iad seo na fochoisti:

1. An Coiste Iniuchdireachta agus Riosca (a bunaiodh
i mi an Mharta 2023 tar éis comhaltai breise boird a
cheapadh);

2. An Coiste Infheistiochta;

3. An Coiste um Luach Saothair agus Ainmnidchdin (a
bunaiodh i mi an Mharta 2023 tar éis comhaltaf breise
boird a cheapadh); agus

4. An Coiste um Pleandil Straitéiseach agus
Inbhuanaitheacht.

|s faoi Chathaoirleach, ar comhalta boird é/i, a
fheidhmionn gach fochoiste. Beidh triur comhaltai ar a
laghad ag gach fochoiste. Td na Coisti i dteideal iarraidh
ar aon fhostai de chuid na Cuideachta freastal ar a
gcruinnithe agus/no ldithreoireacht a thabhairt acu.
Chun tuilleadh faisnéise a fhail faoi choisti an Bhoird,
féach na Tuarascdlacha Coiste ar leathanaigh 97 go 102.
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SCEIDEAL FREASTAIL AGUS TAILLI

Mionsonraitear sa tdbla thios rdil, freastal agus tdilli na gComhaltai Boird agus Coiste:

An Bord An Coiste An Coiste

Iniichéireachta
agus Riosca

um Luach
Saothair agus
Ainmniuchdin

An Lion
Cruinnithe 15 13 1
Cormac O'Rourke 15 n/b 1

(Cathaoirleach)

John Coleman
(Priomhoifigeach | 15 6! 1
Feidhmiuchdin)

Ann Markey 13 13 n/b
Brian Keogh 15 12 n/b
Geraldine Smith 13 1 1
John O’Connor 14 n/b 1
Michael Stone n/b n/b n/b
Michelle Norris 10 n/b 0
Seamus Neely 14 13 n/b

Combhaltai nach
Comhaltai Boird
iad:

Timothy Bouchier-
Hayes (Comhalta n/b n/b n/b
Seachtrach)

Barry O’Brien

Feidh h,

e n/b | n/b n/b
Infheistiochta)

Dearbhla Lawson

(Feidhmeannach, n/b n/b n/b

Ceann um Pleandil
Straitéiseach)

Tailli lomldana

"Mar Bhreathnoir, seachas comhalta coiste.

2 Agus ¢ i Idthair ag ceithre chruinnit de chuid an Choiste um Pleandil Straitéiseach agus Inbhuanaitheacht,

An Coiste
Infheistiochta

1

1

1"

il
n/b
1
n/b

n/b
n/b

1"

1

n/b

An Coiste An Ddata a
um Pleandil Ceapadh
Straitéiseach an
agus Stiurthéir
Inbhuanaitheacht
6
20/12/2021
6 20/12/2021
23/11/2022
23/11/2022
23/11/2022
6 23/11/2022
n/b 20/12/2021
5 20/12/2021
42 23/11/2022
n/b
n/b
6

d'fhreastail Seamus Neely ar na cruinnithe uile a raibh sé in ann freastal orthu ¢ ceapadh é.
Ciallaionn 'n/b" neamhbhainteach né nach raibh an duine ina ¢(h)omhalta coiste né boird ag an am.
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An Data a
D’éirigh an
Combhalta

as/a Chuaigh

Téarma an
Chgmhaltq
in Eag

24/01/2023
31/12/2023

Tailli
€

31,500

n/b

15,750
15,750
15,750
15,750
n/b

n/b
15,750

110,250

COTHROMAIOCHT INSCNE

Le linn na bliana, bhi triur comhaltai den inscne
bhaineann (33.3%) agus seisear comhaltai den inscne
fhireann (66.7%) ag an mBord. Ta na bearta seo a
leanas i bhfeidhm chun cothromaiocht inscne an Bhoird
a chothabhdail agus chun tacu léi:

e Nifaide nd cuig bliana téarma oifige na gcomhaltai
tofa; agus

e Liontar foluntais ar an mBord tri phroiseas na
Seirbhise um Cheapachdin Phoibli, ina gcuirtear
san direamh na ceanglais maidir le héagsulacht atd
leagtha amach i Ranndn 4.4 den Chod Cleachtais
chun Comhlachtai Stait a Riald.

ATHRUITHE
PRIOMHPHEARSANRA

D'éirigh beirt stiurthoiri as an mBord le linn na bliana.

AN NOCHTADH A
CHEANGLAITEAR LEIS AN
GCOD CLEACHTAIS CHUN
COMHLACHTAI STAIT A RIALU
(2016)

Ceanglaitear ar an mBord an Coéd arna fhoilsit ag an
Roinn Caiteachais Phoibli agus Athchdirithe i mi Lunasa
2016 a chomhlionadh. Ceanglaitear an nochtadh seo a
leanas leis an gCod:

Miondealu ar Shochair Ghearrthéarmacha Fostaithe
Ta sochair ghearrthéarmacha fostaithe ar fid nios moé
nd €50,000 iad bunaithe ar olltuarastail chonarthacha
bhliantula agus catagdiritear sna bandai seo a leanas
iad:

An Lion An Lion

Raon Fostaithe Fostaithe

31 Nollaig 31 Nollaig

2023 2022

€50,001 go €75,000 27 24

€75,001 go €100,000 36 15

€100,001 go €125,000 15 8

€125,001 go €150,000 7 6
€150,001 go €175,000 5

€175,001 go €200,000 1 1
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Costais Chomhairleacha

Airitear le costais chomhairleacha an costas

ar chomhairle sheachtrach a chur ar an lucht
bainistiochta. Ni diritear leo an costas ar fheidhmeanna

seachfhoinsithe ‘gnathghnd’.

An bhliain An tréimhse
dar naoi mi dar
crioch an 31 crioch an 31
Nollaig 2023 Nollaig 2022
€ €
Combhairle Dli 184,696 230,539
Combhairle
Chorpardideach S5-liges Bt
Costais
Chombhairleacha 516,594 351,904
lomldna

Costais Dli agus Socraiochtai
Nior tabhaiodh aon chaiteachas sa bhliain 2023 i
nddil le costais dli nd socraiochtai.

Taisteal agus Cothu

Catagdiritear caiteachas taistil agus cothaithe mar a leanas:

An bhliain

dar crioch An tréimhse naoi
an midar crioch an

31 Nollaig 31 Nollaig 2022
2023
€ €
Taisteal intire
- Bord 6,886 -
. E;sggl::r? direamh) 62,030 30,712
Taisteal idirndisianta
- Bord - -
- Fostaithe 455 -
lomldn 69,371 30,712

Caiteachas Fdilteachais

Airitear an caiteachas fdilteachais seo a leanas leis an
Rditeas faoi loncam agus Caiteachas agus Culchisti
Coinnithe loncaim:

An bhliain
dar crioch

An tréimhse naoi

an midar crioch an

31 Nollaig 31 Nollaig 2022

2023
€ €
Fdilteachas foirne 10,815 12,149
Failteachas cliant 394 579
lomlan 11,209 12,728

RAITIS AIRGEADAIS 94



RAITEAS FAOI CHOMHLIONADH

Ta an Chuideachta faoi réir fhoralacha an Choid
Cleachtais chun Comhlachtai Stdit a Riald agus chuir

si nésanna imeachta i bhfeidhm chun a chinntid go
gcombhliontar fordlacha an Chéid. Ar gach sli dbhartha,
chomhlion an Chuideachta an Cod don tréimhse 6n'1
Eanair 2023 go dti an 31 Nollaig 2023. | gcds go raibh aon
chdsanna neamhchomhlionta ann, nochtadh iad sin sa
Raiteas faoi Riald Inmhednach.

CANACHAS

Nil aon chds ar eolas ann inar mhainnigh an
Chuideachta dlithe canach a chombhlionadh. Té nésanna
imeachta i bhfeidhm chun a chinntit go gcomhlionann
an Bord na hoibleagaidi atd air faoi dhlithe cdnachais ar
bhealach eiseamldireach agus go n-foctar gach dliteanas
cdnach ar na ddtai dlite iomchui né rompu.

EAGSULACHT AGUS CUIMSIU

Is i gcroildr na Gniomhaireachta atd prionsabail an
chomhionannais, na dinite, na héagsulachta agus an
neamh-idirdhealaithe. Td Beartas Comhdheiseanna,
Eagsulachta agus Cuimsithe i bhfeidhm ag an
nGniomhaireacht, rud a foilsiodh laistigh den
Ghniomhaireacht agus ar a suiomh Gréasdin. Bionn
éagsulacht agus cuimsiu ina ngné larnach den oilidint
ar fad a chuirtear ar an Lucht Bainistiochta agus ar
an bhfoireann agus de gach gniomhaiocht muscailte
feasachta.

AN TACHT UM NOCHTADH
COSANTA, 2014 (ARNA LEASU)

Leis an Acht um Nochtadh Cosanta, 2014 (arna

leasu), ceanglaitear ar an gcomhlacht poibli nésanna
imeachta a bhunu agus a chothabhdail le haghaidh
déiledil le nochtai cosanta agus faisnéis i scribhinn a
sholdthar d'oibrithe maidir leis na nésanna imeachta

sin. Td nésanna imeachta den sért sin i bhfeidhm ag an
gCuideachta. Ni dhearnadh aon nochtadh cosanta faoi
théarmai na reachtaiochta le linn na bliana dar crioch an

31 Nollaig 2023.

TUARASCALACHA COISTE

1. An Coiste Iniuchéireachta aqgus Riosca:

Is é seo a leanas an cuspdir atd ag an gCoiste
Inidchoéireachta agus Riosca:

e Cabhru leis an mBord formhaoirseacht a dhéanamh
ar chdiliocht agus iomldine na Raiteas Airgeadais,
athbhreithniu agus faireachdn a dhéanamh ar
éifeachtacht na gcoras rialaithe inmhednaigh, na
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feidhme inidchdéireachta inmhednai agus na feidhme
comhlionta, agus breithnit a dhéanamh ar na
torthai ¢ initchtal reachtula.

e Cabhru leis an mBord formhaoirseacht a dhéanamh
ar chreat bainistiochta riosca na Cuideachta, lena
n-diritear:

e An fonn riosca a shui, faireachdn a dhéanamh
ar an déigh a gcloitear le rialachas riosca, agus
a chinntid go ndéantar rioscal a shainaithint,
a mheasunu, a bhainistiu agus a thuairiscit go
cui.

e Caighdedn a leagan sios le haghaidh faireachdn
cruinn trdthuil a dhéanamh ar neamhchosainti
mora agus ar chinedlacha riosca a bhfuil
géarthdabhacht leo.

e Na prdisis fhoriomldna mheasunaithe riosca
lena geuirtear bonn eolais faoi chinnteoireacht
na Cuideachta a choinnedil faoi athbhreithnid,
& chinntiu go n-usdidtear méadrachtai
cdiliochtula agus méadrachtai cainniochtula
araon.

Déanann an Coiste Initchdireachta agus Riosca
formhaoirseacht ar oibrit na feidhme Inidchdéireachta
Inmhednai agus na feidhme Bainistiochta Riosca freisin.
Is € gnolacht seachfhoinsithe seirbhisi gairmidla a
sholdthraionn an fheidhm Iniuchdéireachta Inmhednai.

Rinneadh an Coiste Inidchosireachta agus Riosca a
athchomhdhéanamh i mi an Mhdrta 2023. Roimhe sin,
chombhlion an Bord réil agus freagrachtai an Choiste suas
go deireadh mhi na Samhna 2022, mar gheall ar an lion
beag stiurthoiri a bhi ann.

Is iad seo na comhaltai reatha den Choiste
Inidchoireachta agus Riosca (ar ceapadh iad go léiri
mi an Mharta 2023):

Ann Markey (Cathaoirleach ar an gCoiste)
Geraldine Smith (Comhalta Boird)
Seamus Neely (Comhalta Boird)

Brian Keogh (Comhalta Boird)

Tiondladh cruinnid tionscnaimh an Choiste
nuachomhdhéanta Inidchdireachta agus Riosca i mi an
Mhdrta 2023, agus thdinig sé le chéile tri huaire déag
san iomldn le linn na bliana. Le clair oibre na geruinnithe,
tugtar aghaidh ar na feidhmeanna éagsula a thagann
faoi Théarmai Tagartha an Choiste, lena n-diritear
athbhreithniu agus grinnscrddd a dhéanamh ar chreat
bainistiochta riosca, feidhm inidichdireachta inmhednai,
timpeallacht rialaithe inmhednaigh, rditis airgeadais
agus tuarascdail bhliantuil na Cuideachta agus ar na
hinidchtai seachtracha a rinneadh ar an gCuideachta.

Tuairisciu Airgeadais

Rinne an Coiste Iniuchoéireachta agus Riosca
athbhreithnit ar na dréachtrditis airgeadais bhliantula
don bhliain 2022, ar na rditis airgeadais eatramhacha

don tréimhse dar crioch an 30 Meitheamh 2023,

agus ar na rditis airgeadais bhliantula don bhliain dar
crioch an 31 Nollaig 2023, agus mhol sé don Bhord iad
lena gceadu. Diriodh sna hathbhreithnithe sin ar na
priomhbhreithitinais agus na priomh-mheastachdain
chuntasaiochta, lenar diriodh cuntas a thabhairt

i sécmhainni ar cios de réir costais agus caipitliu
costas, soiléire agus iomldine na nochtai ar aon dul
leis na caighdedin chuntasaiochta is infheidhme,
agus comhlionadh Acht na gCuideachtai, 2014,

agus na bhfordlacha iomchui den Chod Cleachtais
chun Comhlachtai Stait a Riald. Rinne an Coiste
athbhreithnit freisin ar an Rditeas Rialachais agus

ar Thuarascdil na gComhaltai Boird, agus ar rditis
faoi bhainistiocht riosca lena gcur ar direamh sna
Tuarascdlacha Bliantula iomchui.

Rialuithe Inmhednacha

Rinne an Coiste Iniuchosireachta agus Riosca breithniu
ar raon leathan nithe agus pdipéar a bhaineann

le saincheisteanna rialaithe inmhednaigh, lenar
agiriodh rialuithe TF agus cibearshlandail agus slanddil
faisnéise. Rinne sé athbhreithniu ar an gcoras
rialaithe inmhednaigh do na blianta 2022 agus 2023
araon. Rinne sé athbhreithnit freisin ar na Raitis

faoi Riald Inmhednach a cuireadh ar direamh sna
rditis airgeadais do na blianta sin, agus mhol sé don
Bhord iad lena gceadu. Bhi na hathbhreithnithe

sin bunaithe ar thuarascdil 6n lucht bainistiochta
maidir leis an athbhreithnid uaidh ar rialuithe
inmhednacha agus ar dhearbhuithe gaolmhara,

ar thuarascdlacha inidchdéireachta inmhednai ar
athbhreithnithe a cuireadh ar direamh sa Phlean
Inidchdireachta Inmhednai, ar chur chun feidhme na
moltafi inidchdireachta inmhednal, agus ar dhoiciméid
agus tuarascdlacha eile inar tugadh dearbhd maidir
le timpeallacht rialaithe inmhednaigh na Cuideachta.
Bunaithe ar an athbhreithniu uaidh ar rialuithe
inmhednacha, glacadh plean feabhsuchain rialuithe
sa bhliain 2023 agus an athuair sa bhliain 2024

chun feabhas a chur ar an timpeallacht fhoriomldan
rialaithe. Rinneadh dlUthfhaireachdn ar an dul chun
cinn ar chur chun feidhme an phlean.

Iniachéireacht Inmhednach

Is é gnolacht seachtrach seirbhisi gairmidla a
sholdthraionn feidhm initichdireachta inmhednai na
Cuideachta. Déanann an Coiste Iniuchoireachta agus
Riosca agus an Bord formhaoirseacht ar an bhfeidhm
sin. Cheadaigh an Coiste Plean rioscabhunaithe
Initchoireachta Inmhednai do thréimhse leaninach
tri bliana, agus rinne sé formhaoirseacht ar a

chur chun feidhme. Rinne sé athbhreithniu ar

na priomhfhionnachtana ¢ na hathbhreithnithe
iniichoireachta aonair agus ar an doigh ar fhreagair
an lucht bainistiochta déibh. Rinne sé faireachdan ar

chur chun feidhme na moltai iniuchoéireachta sin, agus
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fuair sé tuairisci trathrialta ar stddas na ngniomhartha

a bhi fés amuigh. Chomh maith leis sin, rinne sé
athbhreithnit ar an gCairt Initchdéireachta Inmhednai
agus mhol sé roinnt athruithe ina leith. Cheadaigh an
Bord na hathruithe ina dhiaidh sin. Gabhadh comértas
soldthair le haghaidh seirbhisi inichdireachta inmhednai
de Idimh sa dara leath den bhliain 2023, agus é faoi
fhormhaoirseacht ag an gCoiste. Damhadh don
ghndlacht rathuil conradh don chéad tri bliana eile.

Bainistiocht Riosca

Le linn na bliana 2023, rinne an Coiste breithniu ar
fheabhsuithe ar an mBeartas Bainistiochta Riosca

agus ar an ddigh a n-oibritear ¢, agus cheadaigh sé na
feabhsuithe sin. Thdinig sé le chéile leis na ceannairi gno
ar na priomhaonaid ghno chun plé a dhéanamh ar na
priomhrioscai ina réimsi féin. Rinne sé breithniu ar an
gclar rioscai corpardideacha roinnt uaireanta freisin, agus
mhol sé athruithe air chun cabhru le rioscaf a shainaithint
agus a bhainistiu.

Inidchdireacht Sheachtrach

Is € Forvis Mazars initichdir reachtuil na Cuideachta. Ta
an Chuideachta faoi réir inidichadh ag an Ard-Reachtaire
Cuntas agus Ciste freisin. Rinne an Coiste athbhreithniu
ar na pleananna inidchdireachta seachtrai, ar na
priomhréims{ dirithe, agus ar na téarmai comhaontaithe.
Rinne sé breithnid freisin ar na meabhrdin maidir

le concliidi initichdireachta deiridh a d'eascair as a

chuid oibre initchdéireachta féin. Rinne sé breithnid

ar neamhspledchas Forvis Mazars, agus é ag teacht

ar an gconcluid go raibh sé neamhspledch go faill le

linn na bliana. Rinne sé athbhreithnid ar chdiliocht

an inidchta freisin. Maidir leis an inidchadh deireadh
bliana don bhliain 2023, rinne an Coiste caidreamh

leis an dd initchoir chun feabhas a chur ar an leibhéal
comhorduchdin ar mhaithe le hiniichadh éifeachtach,
éifeachtuil agus trathuil a sholdthar. Mhol an Coiste
beartas maidir le Seirbhisi nach Seirbhisi Inidchdireachta
iad lena cheadu ag an mBord freisin. Nior sholdthair
Forvis Mazars aon seirbhis den soért sin sa bhliain 2023.

Athbhreithniu ar Oibriochtai
agus Eifeachtacht an Choiste

Ar aon dul le dea-chleachtas rialachais, rinne an Coiste
athbhreithnid ar a éifeachtacht i dtus na bliana 2024,
agus é ag teacht ar chomhaontd ar réimsi lena bhforbairt
chun a éifeachtacht oibriuchdin a chothabhdil agus a
fheabhsu. Rinne sé athbhreithnid ar a Théarmai Tagartha
freisin, ar cheadaigh an Bord iad.
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2. An Coiste Infheistiochta

Is & cuspoir an Choiste Infheistiochta cabhru leis an
mBord infheistiochtai trédchtdala na Gniomhaireachta
a riald agus a bhainistid, agus na nithe seo a leanas a
dhéanamh go hdirithe:

e Combhairle a chur ar an nGniomhaireacht maidir lena
straitéis infheistiochta, go hdirithe i nddil le tithiocht
a fhorbairt agus a sholdthar.

e Formhaoirseacht a dhéanamh ar chur chun feidhme
na straitéise infheistiochta agus ar sholdthar na
tithiochta.

e Measunu a dhéanamh ar dheiseanna infheistiochta/
forbartha aonair agus ar na modhanna cistitchdin
le haghaidh na deiseanna sin a thapu, agus a
chinneadh cé chomh maith agus a thagann na
deiseanna sin le straitéis agus Beartas Infheistiochta
na Gniomhaireachta.

e Infheistiocht a dhéanambh i dtithiocht ar cios de réir
costais agus tithiocht shdisialta agus inacmhainne ar
diol a sholdthar.

e Tionscadail infheistiochta/forbartha agus cistiu
na dtionscadal sin a cheadu agus/nd moltai a
dhéanamh don Bhord i nddil leis an méid thuas de
réir na leibhéal udardis tharmligthe.

e Ceannach beartaithe tailte a mholadh lena cheadu
ag an mbord agus/né moltai a dhéanamh don
Bhord, de réir mar is gd.

Feidhmionn an Coiste Infheistiochta faoi udards
tarmligthe ¢ Bhord na Gniomhaireachta. Is ar an mBord
atd an fhreagracht deiridh air as cinnti infheistiochta

na Gniomhaireachta a dhéanamh. Is gndch go
mbaineann na cinnti infheistiochta sin leis na costais

ar thogdil dhireach tithiochta a chur ar aghaidh ar
thailte Statfhoinsithe agus le hidirbhearta le solathraithe
tithiochta, amhail iad sin faoi ‘Project Tosaigh'. Faoi réir
nésanna imeachta rialaithe agus Bheartas Infheistiochta
na Gniomhaireachta, tad an Coiste Infheistiochta
freagrach as cinnti dirithe infheistiochta a cheadu
laistigh den Udards tarmligthe a dheonaigh an Bord do. |
gcds gurb é an Bord an t-udards ceaduchdin cuf, molann
an Coiste Infheistiochta tograi lena mbreithnid ag an
mBord.

Cuimsionn an Coiste Infheistiochta ceathrar comhaltai
neamhfheidhmidchdin den Bhord, comhalta seachtrach,
an Priomhoifigeach Feidhmiuchdin agus an Ceann
Infheistiochta. Ba iad seo na comhaltai den Choiste
Infheistiochta le linn na bliana 2023:

e John O'Connor (Cathaoirleach Reatha ar an
gCoiste)

e Cormac O'Rourke (Cathaoirleach ar Bhord na
Gniomhaireachta)

e Ann Markey (Comhalta Boird)
e Brian Keogh (Comhalta Boird)
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e John Coleman (Priomhoifigeach Feidhmidchdin)
e Timothy Bouchier-Hayes (Comhalta Seachtrach)

e Barry O'Brien (Ceann Infheistiochta)

Thdinig an Coiste Infheistiochta le chéile aon uair déag le
linn na bliana 2023.

Ar aon dul le dea-chleachtas rialachais, rinne an Coiste
Infheistiochta athbhreithnit ar a éifeachtacht i dtus

na bliana 2024, agus é ag teacht ar chomhaontu ar
réimsi lena bhforbairt chun a éifeachtacht oibridchdin a
chothabhdil agus a fheabhsu.

3. An Coiste um Luach
Saothair agus Ainmniuchdin:

Is é seo a leanas an cuspoir atd ag an gCoiste um Luach
Saothair agus Ainmnidchdin:

e Cabhru leis an mBord a chinntit go gcoinnionn
an Bord agus an Fhoireann Bhainistiochta
Feidhmiuchdin struchtur cui, méid chui agus
cothromaiocht chui scileanna ar bun chun tacu
le cuspoiri straitéiseacha agus luachanna na
Gniomhaireachta um Fhorbairt Talun.

e Cabhru leis an mBord freastal ar na freagrachtai
atd air i nddil le cinneadh, cur chun feidhme agus
formhaoirseacht a dhéanamh ar shocruithe luach
saothair an lucht bainistiochta feidhmiduchdin agus
chun gur féidir ardbhaill foirne feidhmiuchain a
earcy, a spreagadh agus a choinnedil.

e Formhaoirseacht a dhéanamh ar na socruithe le
haghaidh ceapachain chuig réil shinsearacha, le
haghaidh pleandil chomharbais, agus le haghaidh na
beartais agus an creat luach saothair don fhoireann
ar fad a athbhreithnit agus moltai a dhéanamh don
Bhord ina leith.

Nil an Coiste um Luach Saothair agus Ainmnitchdin
freagrach as comhaltai Boird a cheapadh, as an
bPriomhoifigeach Feidhmidchdin a cheapadh na as
luach saothair an Phriomhoifigigh Feidhmiuchdin

a shocru. Cuimsionn an Coiste triur comhaltaf
neamhfheidhmiuchadin den Bhord. Ba iad seo na
comhaltai den Choiste le linn na bliana 2023:

e Geraldine Smith (Cathaoirleach)

e Cormac O'Rourke (Cathaoirleach ar Bhord na
Gniomhaireachta)

e Michelle Norris (Comhalta Boird)

Nior thdinig an Coiste um Luach Saothair agus
Ainmnidchdin le chéile ach uair amhdin sa bhliain 2023,
toisc gur ghabh an Bord iomldan feidhmeanna an Choiste
de ldimh. Ta sé sin ina [éiriu ar an tosaiocht agus an aird
a bhionn d dtabhairt do Bhainistiocht Acmhainni Daonna
agus Tallainne laistigh den Ghniomhaireacht agus ar an
obair atd ar bun chun ardbhainisteoiri agus bainisteoirf
gairmiula a mhealladh, a earcd agus a choinnedil. Ni
dhearna an Coiste aon athbhreithniu ar éifeachtacht

go luath sa bhliain 2024, mar gheall ar an lion iseal
combhaltai (beirt) a bhi aige ag an am.

4. An Coiste um Pleandil Straitéiseach
agus Inbhuanaitheacht

Is é seo a leanas an cuspdir atd ag an gCoiste um
Pleandil Straitéiseach agus Inbhuanaitheacht:

e Cabhru le Bord na Gniomhaireachta straitéis na
Gniomhaireachta le haghaidh rochtain talun agus
forbairt piblinte amach anseo a chur le chéile
i gcomhréir leis an gCreat Ndisiunta Pleandla
agus chun tacu leis an gcuspdir atd ag an
nGniomhaireacht faoi alt 2 de Chuid 1 den Acht
fan nGniomhaireacht um Fhorbairt Talun, 2021.
Airitear leis sin na nithe seo a leanas, i measc nithe
eile:

e Combhairle a chur ar Bhord na
Gniomhaireachta maidir le fdil taldn straitéisi,
maidir le pleandil limistéar straitéiseach (i.e.,
morlimistéir fhadtéarmacha thalun lena
mbaineann srianta suntasacha pleandla
ndé bonneagair né srianta suntasacha eile),
agus maidir le forbairt inbhuanaithe tailte
straitéiseacha atd oiriinach do thithiocht né
d'fhorbairt uirbeach.

e Formhaoirseacht a dhéanamh ar an tuairisc
a thugtar don Rialtas maidir le tailte poibli
iomchui (mar atd sainmhinithe san Acht fén
nGniomhaireacht um Fhorbairt Talun), trid an
Tuarascdil ar Thailte Poibli lomchui agus trid
an gClar Tailte lomchui a thabhairt cothrom
le ddta agus a chothabhdil; agus

e Formhaoirseacht a dhéanamh ar fhorbairt
agus cur chun feidhme Chreat Forbartha
Inbhuanaithe na Gniomhaireachta agus
ar an bhfaireachdn a dhéantar air, agus
formhaoirseacht a dhéanamh ar cheanglais
ghaolmhara tuairiscithe, ar aon dul le
hoibleagdidi reachtula agus rialdla na
Gniomhaireachta.

Ba iad seo a leanas na comhaltai den Choiste um
Pleandil Straitéiseach agus Inbhuanaitheacht le linn na
bliana 2023:

Seamus Neely (Cathaoirleach ar an gCoiste)
Michelle Norris (Comhalta Boird)

John O'Connor (Comhalta Boird)

John Coleman (Priomhoifigeach Feidhmitchdin)
Dearbhla Lawson (Ceann um Pleandil
Straitéiseach)

Thdinig an Coiste le chéile sé huaire sa bhliain 2023.

Ar aon dul le dea-chleachtas rialachais, rinne an
Coiste athbhreithnid ar a éifeachtacht i dtus na bliana
2024, agus é ag teacht ar chomhaontu ar réimsi

lena bhforbairt chun a éifeachtacht oibridichdin a
chothabhdil agus a fheabhsu.

BAINISTIOCHT RIOSCA

Féachann an Chuideachta le riosca a bhainistiu ar
bhealach eolach réamhghniomhach, de réir Bheartas
agus Chreat Bainistiochta Riosca na Cuideachta,

agus de réir an Rditis faoi Fhonn Riosca uaithi. Ta

an leibhéal riosca a nglactar leis ag teacht leis an
mbunghniomhaiocht gno, agus tuigeann an Chuideachta
an tionchar a bheadh ag aon rioscai a d'fhéadfadh
teacht chun cinn agus bheadh si in ann na rioscafi

sin a sheasamh. Comhlionann an Chuideachta na
fordalacha bainistiochta riosca den Chéd Cleachtais chun
Combhlachtai Stdit a Rialu (2016).

Le linn na bliana 2023, rinne an Bord athbhreithnid ar an
gCldr Rioscai agus fuair sé an t-eolas is deireanai maidir
le bainistiocht riosca agus maidir le hardrioscai agus
rioscaf atd ag teacht chun cinn.

Réil agus Freagrachtai

An Bord

Tda an Bord freagrach as an bhfonn riosca a leagan sios
agus as formhaoirseacht a dhéanamh ar ghniomhaiocht
bainistiochta riosca ar fud na Cuideachta agus as an
ngniomhaiocht sin a threoru.

An Coiste Iniuchéireachta agus Riosca

Ta an Coiste Iniuchoireachta agus Riosca freagrach

as formhaoirseacht a dhéanamh ar chur chun
feidhme Bheartas agus Chreat Bainistiochta Riosca

na Cuideachta agus as a chinntiu go soldthraitear le
creat bainistiochta riosca na Cuideachta leibhéil chui
neamhspledchais agus cheistitchdin. Tugann an Coiste
Inichdireachta agus Riosca tuairisc don Bhord.

Samhail na dTri Bheart Cosanta

Tda Beartas agus Creat Bainistiochta Riosca na
Cuideachta bunaithe ar shamhail na dtri bheart
cosanta. Laistigh den tsamhail sin, gabhann foireann
bhainistiochta na Cuideachta (an chéad bheart cosanta)
freagracht uirthi féin as na rioscai a shainaithint agus a
bhainistid. Déanann feidhmeanna éagsula comhlionta
na Cuideachta (an dara beart cosanta) formhaoirseacht
neamhspledch ar an gcéad bheart cosanta agus
ceistionn siad go hoibiachtuil é. Déanann siad faireachdn
agus tuairiscid ar riosca freisin. Is iad an Grupa Oibre um
Bainistiocht Riosca agus an Gripa Oibre um an gCreat
Rialachais a chomhordaionn an dara beart cosanta. s

i an fheidhm Initchdireachta Inmhednai an trid beart
cosanta, agus tugann si dearbhu neamhspledch,
réasunach agus rioscabhunaithe do phriomh-
gheallsealbhairi ar laidreacht choéras bainistiochta riosca
na Cuideachta, ar rialachas na Cuideachta agus ar
dhearadh agus éifeachtacht oibridchain na timpeallachta
rialaithe inmhednaigh.
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Inidchéireacht

De réir ceanglais reachtula, déanann an tArd-Reachtaire
Cuntas agus Ciste iniuchadh ar an gCuideachta de
bhun an Achta fdn nGniomhaireacht um Fhorbairt
Talun agus déanann inidchdir reachtuil iniuchadh

ar an gCuideachta de bhun Acht na gCuideachtai,

2014. Is é gndlacht seachtrach a sholdthraionn feidhm
iniichdireachta inmhednai na Gniomhaireachta,

agus é ceaptha chun tuairisc a thabhairt do Choiste
Iniichdireachta agus Riosca na Cuideachta ar obair
iniuchoireachta inmhednai.

Priomhrioscai agus
Priomhéiginnteachtai

Td na priomhrioscal agus na priomhéiginnteachtaf
atd roimh an gCuideachta achoimrithe thios. Ta na
gniomhartha um maolu riosca leagtha amach ar
bhealach nios mine i dTuarascdil na Stiarthoiri ar
leathanaigh 83 go 92.

An Fhadil ar Chistiu, agus Foinse agus Struchtur an
Chistiuchdain

Na rioscai a bhaineann leis an bhfdil ar chistiu, agus
le foinse agus struchtur an chistidchdin, a theastaionn
chun Plean Gné na Cuideachta a chomhlionadh.

An Fhdil ar Thalamh agus an Solathar Taldn

Na héiginnteachtai a bhaineann leis an bhfail ar

thailte (poibli agus priobhdideacha) atd oiriunach da
gceannach ag an gCuideachta lena bhforbairt agus/né
leis an easpa soldthair ina leith sin.

Ceadanna Pleandla atd Inmharthana agus Trathdil

Na héiginnteachtai a bhaineann leis an bprdiseas
pleandla, a fhagann nach féidir leis an gCuideachta
ceadanna pleandla trathula a dirithid, agus tionchar a
imirt ar dhearadh agus inmharthanacht scéimeanna
agus ar an bpibline forbartha.

Solathar Clar

Na rioscai a bhaineann le moilleanna nach bhfuil aon
tionchar nd smacht ag an gCuideachta orthu, lena
n-diritear spledchais ar bhonneagar cumasuchadin
agus ar cheaduithe a fhail go trathuil chun gur féidir le
tionscadail dul ar aghaidh.
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An Beartas Tithiochta agus an Timpeallacht Rialdla

Na dushldin atd ann spriocanna na Cuideachta a
chomhlionadh i nddil le tithiocht ar cios de réir costais,
le tithiocht inacmhainne, leis an mbeartas ligin agus le
bainistiocht sécmhainni agus, an trath céanna:

e Na rialachdin maidir le tithiocht ar cios de réir costais
agus tithiocht inacmhainne ar diol a chomhlionadh;

e Eiginnteachtai costas foirgniochta a bhainistiu; agus

e Buiséid, costais agus torthai a réamhaisnéisid go
cruinn.

An Phunann Aonad ar Cios de réir Costais

Na dushldin a bhaineann le réadmhaoine ar cios

a thabhairt chuig an margadh ar scdla maér, le
comhlionadh dlithe agus rialachdn a chinntid, agus
le tithe ardchaighdedin a bhainistitear go gairmiuil a
sholdathar do thionontai.

Caidreamh agus Combhoibriu le Geallsealbhdiri

Na rioscai a eascraionn as spledchas mor a bheith ann
ar thacaiocht 6 roinnt geallsealbhoiri seachtracha,
lena n-diritear eintitis rialtais, forbrairi, conraitheoiri,
solathrdiri, pobail, etc., chun sainordu, tosaiochtai
straitéiseacha agus tionscadail na Cuideachta a chur i
gcrich.

Branda agus Dé-Shainordu na Gniomhaireachta

Bionn dushldin le sdrd ag an gCuideachta a bhaineann
leis an dé-shainordl atd aige mar thégdlai tithe agus
mar sholdthrai Tithiochta ar Cios de réir Costais a
bhainistit agus i ag déanamh caidreamh le dioltairi, le
polaiteoiri agus le hionadaithe poibli eile.

Sldinte agus Sdbhdailteacht

Is eol don Chuideachta go gcuireann na gniomhaiochtai
a bhaineann le laithredin a fhorbairt agus le tithe a
thogdil baill foirne, conraitheoiri agus daoine den phobal
faoi réir an riosca go ndéanfai diobhdil thromchuiseach
déibh, agus oibrionn si go réamhghniomhach chun rioscai
den sért sin a mhaolu.

Carsai Comhshaoil

Na tionchair dhiultacha a d'fhéadfadh a bheith ag
gniomhaiochtal na Cuideachta (Conraitheoiri san
direamh) ar an gcomhshaol, ar thionchair iad a
d'fhéadfadh, mura mbainisteofai go leordhéthanach
iad, difear a dhéanamh do dhaoine den phobal,
damudiste a dhéanamh don chomhshaol, agus a bheith
ina gcuis leis an mainneachtain dlithe comhshaoil agus
rialachdin chomhshaoil a chomhlionadh.

Daoine agus Tallann

An riosca nach n-éireodh leis an gCuideachta an
t-eolas, na scileanna, na hinnidlachtai agus an
saineolas is gd a mhealladh, a earcy, a fhorbairt agus
a choinnedil chun tosaiochtai agus cuspoiri phlean
gnod na Cuideachta a chomhlionadh agus chun tacu le
pleandil chomharbais.

An tAthra Aerdide agus Inbhuanaitheacht

Na dushldin a chruthaitear do shamhail ghné na
Cuideachta mar thoradh ar na Spriocanna maidir leis
an Athrd Aerdide agus maidir le hinbhuanaitheacht
do na blianta 2030 agus 2050, mar thoradh ar
thimpeallacht mhearathraitheach rialdla, lena
n-diritear oibleagdidi faoin Treoir maidir le Tuairisciu
Inbhuanaitheachta Corpardideach, agus mar thoradh
ar thosca dbharthachta dubailte.

Ceangaltais Airgeadais agus Bhuiséadacha

Na héiginnteachtai a bhaineann lena inmharthana
a bhionn infheistiochtai airgeadais Idithreacha agus
geallta ilbhliantula ar fid na millidin euro iad, lena
n-diritear i nddil leis na nithe seo a leanas:

e Buiséid agus soldthairti forbartha, branna
boilscitheacha, cruinneas réamhaisnéisithe,
jonracas faisnéise agus ionracas toimhdi
bunusacha, éilimh chostais, agus neamhchosainti
airgeadais agus buiséadacha i gcoitinne de
dheasca eachtrai nach rabhthas ag coinne leo ar
|@ithredin/forbairti/tionscadail; agus

e Nieile a chruthaionn neamhchosaint airgeadais
nach maér a chur san direamh is ea an tréimhse
cobhsuchdin a bhaineann le tithiocht ar cios de
réir costais (agus gniomhaiochtai gaolmhara) sula
dtosaitear ar ioncam a ghinidint 6 thionéntacht.
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Beartais na Cuideachta agus
Dlithe agus Rialachdin a Chomhlionadh

Rioscai a bhaineann leis an mainneachtain beartais,
nésanna imeachta agus oibleagaidi dlithidla, rialdla
agus rialachais na Cuideachta a chomhlionadh.

Cibearshldnddil agus Slandadil Faisnéise

Na rioscai go bhféadfadh cibirionsaithe difear a
dhéanamh don chumas atd ag an gCuideachta
sécmhainni faisnéise a oibrit agus a chosaint de
dheasca rochtain neamhudaraithe ar shéecmhainni
sonrai, neamhchosaint ar chalaois airgeadais,
ionsaithe bogearrai éirice agus/né gadaiocht sonrai.

RAITIS AIRGEADAIS
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Raiteas faoi
Riald Inmhednach

don bhliain dar crioch an 31 Nollaig 2023

RAON FREAGRACHTA

Thar ceann na Gniomhaireachta um Fhorbairt Talun
("an Chuideachta”, “LDA” né “an Ghniomhaireacht”),
aithnim an fhreagracht atd ar an mBord as a chinntiu
go ndéantar cdras éifeachtach rialaithe inmhednaigh
a chothabhdil agus a fheidhmiu.

Cabhraionn riald inmhednach linn na
priomhthosaiochtai atd againn a chomhlionadh,
agus cuimsionn sé dr struchtur, dr réil agus ar
bhfreagrachtai, dr n-iompraiochtai, &r gcoérais, ar
mbeartais, dr nésanna imeachta agus dar gcleachtais,
&r gcuraimi, &r geultdr, agus an déigh a n-usdidimid
acmhainni.

Airtear leis an gcdras rialaithe inmhednaigh rialuithe
airgeadais, rialuithe oibritichdin agus rialuithe
comhlionta agus coérais bhainistiochta riosca lena
dtacaitear le tosalochtai straitéiseacha agus cuspdiri
plean gné na Cuideachta a chomhlionadh agus lena
gcosnaitear an pobal mar aon le cisti agus sécmhainni
eile as a bhfuil an Chuideachta freagrach.

Agus an fhreagracht sin a@ comhlionadh, tugtar aird
ar cheanglais an Choid Cleachtais chun Comhlachtai
Stadit a Rialu (2016), ar threoir a eisiodh ina dhiaidh
sin sa bhliain 2017, ar iarscribhinni breise a eisiodh

sa bhliain 2020, agus ar na hoibleagdidi gaolmhara
dlithiula, rialdla agus rialachais atd ar chomhlacht
trdchtdla stdit agus ar chuideachta gniomhaiochta
ainmnithe.

CUSPOIR AN CH()I@AIS
RIALAITHE INMHEANAIGH

Td an coras rialaithe inmhednaigh deartha chun
riosca a choinnedil ar leibhéal inghlactha, seachas
deireadh a chur leis. Da bhri sin, ni fhéadann an céras
ach dearbhu réasdnach agus ni dearbht iomldn a
thabhairt go gcosnaitear sécmhainni, go n-udaraitear
idirbhearta agus go dtaifeadtar iad go cui agus go
gcoisctear earrdidi abhartha agus mirialtachtal né go
mbraitear iad ar bhealach trathuil.

Bhi céras rialaithe inmhednaigh, atd ag teacht leis an

treoir a eisiodh, i bhfeidhm sa Chuideachta don bhliain
dar crioch an 31 Nollaig 2023 agus suas go dti an ddta
a ceadaiodh na raitis airgeadais.
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AN CUMAS CHUN RIOSCA A
BHAINISTIU

Td ceithre choiste Boird ag an gCuideachta, agus

td ag gach ceann diobh téarmai mionsonraithe
tagartha lena gcumhdaitear a bpriomhfheidhmeanng,
a bpriomhdhualgais agus a bpriomhfhreagrachtai.
Bunaiodh an Coiste Inidchdireachta agus Riosca go
foirmidil sa bhliain 2023, agus thiondil sé an chéad
chruinnit d& chuid an 23 Marta 2023.

Sa bhliain 2023, lean an Chuideachta le gndlacht
seachtrach gairmiuil inidchdireachta a Usdid chun
seirbhisi iniuchoireachta inmhednai a sholdthar.
Rinne an Chuideachta formhaoirseacht ar an
ngndlacht sin agus bhainistigh si an conradh leis.
Chinntigh sé sin go raibh fdil ag an nGniomhaireacht
ar fheidhm Inidchdireachta Inmhednai a raibh
acmhainni leordhéthanacha gairmidla aici. Bionn

na hathbhreithnithe iniuchdireachta inmhednali
bunaithe ar mheasunu ar an tsamhail ghnd agus

ar an timpeallacht rialaithe agus riosca laistigh den
Ghniomhaireacht. Breithniodh sa mheasunu freisin
oibleagdidi rialachais airgeadais, oibleagdidi rialachais
chorpardidigh, cérais éabhldideacha faisnéise gno,
agus priomhthopaici eile gndé agus comhlionta.
Formhuinionn an Coiste Iniichodireachta agus Riosca
an plean iniuchdireachta inmhednai, le hionchur

én bhFoireann Bhainistiochta Feidhmitchdin, agus
ceadafonn an Bord é.

Mar chuid den obair chun an fheidhm bainistiochta
riosca a fheabhsu, td Beartas agus Creat Bainistiochta
Riosca nuashonraithe i bhfeidhm ag an gCuideachta,
ar nithe iad a ndearna an Coiste Inidchdireachta
agus Riosca agus an Bord athbhreithnid foirmiuil
orthu. Td an Rditeas faoi Fhonn Riosca d athnuachan
ag an gCuideachta faoi lathair, rud a ndearna an
Bord athbhreithniu air. Cuirfear an obair sin i gcrich
sa bhliain 2024. Le tacaiocht én bPriomhoifigeach
Riosca, déanann an Priomhoifigeach Feidhmiuchain
agus an Fhoireann Bhainistiochta Feidhmiuchdin
formhaoirseacht ar an obair chun riosca a
shainaithint, a thomhas agus a bhainistid agus
cuireann siad cultdr éifeachtach bainistiochta

riosca chun cinn laistigh den Ghniomhaireacht ar
leibhéal corpardideach agus ar leibhéal aonaid gnd.
Ullmhaitear cldir rioscai ar leibhéal corpardideach
agus ar leibhéal aonaid gnd, agus déanann an
Coiste Iniuchdéireachta agus Riosca agus an Bord

athbhreithnit agus grinnscrddu orthu ar leibhéal
feidhmidchdin trid an ngrdpa oibre um bainistiocht
riosca agus trid an gcldr rioscai corpardideacha.

AN CREAT RIOSCA AGUS RIALAITHE

Agus i faoi stidir ag an bPriomhoifigeach
Feidhmiuchdin, cinntionn an Fhoireann Bhainistiochta
Feidhmiuchdin go bhfuil beartais chui agus nésanna
imeachta cui i bhfeidhm chun tacu le dea-shocruithe
rialachais, ceannaireachta agus bainistiochta agus
chun rialt agus formhaoirseacht éifeachtach a chur
chun feidhme. Leis na nésanna imeachta sin, tacaitear
freisin le rioscai éiritheacha a shainaithint agus le
measuny, maolu agus bainistid a dhéanamh ar riosca
on taobh straitéiseach agus oibriochtuil de.

Mar chuid dd& chinntiu go gcoinnitear coérais
éifeachtacha bhainistiochta riosca ar bun agus go
ndéantar breithniu ar an mérthimpeallacht rialaithe,
tugtar tus dite do nésanna imeachta rialaithe, agus
déantar tuairisci bainistiochta ar phriomhrioscai agus
priomhéiginnteachtaf laistigh de na haonaid ghnd
agus na rannodga gnd a thabhairt i ldthair agus a phlé
mar chuid de chldr oibre an Choiste Inidchdéireachta
agus Riosca. Cuireann obair an Choiste
Iniichodireachta agus Riosca leis an rannchuidiu a
dhéanann na Comhaltaf Boird leis an mbainistiu
agus leis an bhformhaoirseacht a dhéanann an

Bord ar na rioscai, na bagairti agus na deiseanna a
bhionn roimh an nGniomhaireacht. Cuireann si leis
an léargas a thugann na Comhaltai Boird ina leith
sin freisin. Leis an gcldr rioscai a thugtar i lathair ar
leibhéal corpardideach, cuirtear bonn eolais faoin
athbhreithnit agus faoi na pléiti a dhéanann an Bord
ar riosca, faoi na priomhghniomhartha bainistiochta,
agus faoi na rialuithe lena gcur ar aghaidh ag an
bPriomhoifigeach Feidhmiuchdin. Chomh maith

leis sin, éascaionn na pléiti ar riosca mionbhreithniu
a dhéanamh ar an rdél a bhionn ag priomh-
gheallsealbhoiri seachtracha agus ar na hionchais a
bhionn acu i nddil le sainordd na Gniomhaireachta

a chomhlionadh agus i nddil le socruithe ldidre
rialachais agus rialaithe a chinntiu. Cé gur féidir leis
an mBord, leis an bPriomhoifigeach Feidhmiuchdin
agus leis an lucht bainistiochta cinnti, gniomhartha
agus tionscnaimh a chur ar aghaidh lena soldthar ar
bhonn inmhednach laistigh den Ghniomhaireacht,

is gd bainistiu a dhéanamh freisin ar chinnti agus
gniomhartha tabhachtacha de chuid geallsealbhdiri
seachtracha.

Cuimsionn an coéras rialaithe an timpeallacht
rialaithe (an ddigh a leagann an bord, an Fhoireann
Bhainistiochta Feidhmiuchdin agus an lucht
bainistiochta an cur chuige i leith rialaithe sios agus
an doigh a n-imrionn siad tionchar ar an aird a
thugann an fhoireann ar fad ar riald) agus na praisis
rialaithe (na beartais, na nésanna imeachta agus na
gniomhaiochtai atd deartha agus a oibritear chun
rioscai a bhainistid agus a mhaolu de réir leibhéal
inghlactha).
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Rinne an Bord agus an Fhoireann Bhainistiochta
Feidhmiuchdin bearta tomhaiste chun a chinntiu go
bhfeidhmitear timpeallacht chui rialaithe agus prdisis
éifeachtacha rialaithe laistigh den Chuideachta, ar
nithe iad lena gcinntitear feidhmid leordhéthanach
agus éifeachtacht oibriochtuil na Gniomhaireachta.

| gcomhthéacs an chreata riosca agus rialaithe, td na

nithe seo a leanas i measc na bpriomhshocruithe agus

na bpriomheiliminti:

» Soiléire maidir le réil agus freagrachtai, agus
comhlionadh éifeachtach dualgas, rél agus
freagrachtai acu sin a bhfuil curaimi ceannaireachta
agus rialachais orthu, lena n-diritear an Bord, na
Coisti, an Priomhoifigeach Feidhmitchdin, an lucht
bainistiochta, agus an fhoireann;

» Coisti Boird, atd ar bun agus a oibrionn de réir téarmaf
tagartha atd ceadaithe ag an mBord;

» Athbhreithnithe ar éifeachtacht an Bhoird agus na
gCoisti, a dhéantar chun feidhmiocht aonair agus
feidhmiocht chomhchoiteann a bhreithnit agus a
uasmhéadu;

» Cuntasacht ldidir, a fheidhmitear tri chaidreamh
idir an Priomhoifigeach Feidhmitchdin agus
an Fhoireann Bhainistiochta Feidhmidchdin ag
cruinnithe Boird agus Coiste, dit a ndéantar ceistiu
cuiditheach agus a dtugtar tacaiocht chui mar
ghnds agus a mbionn deis ann tairbhe a bhaint as
an gcrionnacht chomhchoiteann agus as na léargais
chomhchoiteanna ar fud na dtdblai faoi seach;

» Proiseas comhaontaithe pleandla straitéisi, arb
¢é an toradh deiridh a bhionn air leaganacha
nuashonraithe de Rditeas Straitéise agus Plean Gndé na
Gniomhaireachta;

» Straitéisi agus Pleananna Gné atd formhuinithe ag an
mBord, ar nithe iad a sholdthraftear don Roinn agus a
bhfaightear aiseolas ina leith;

» Dul chun cinn ar bhainistiocht riosca a leabu ar fud
na Gniomhaireachta, lena n-diritear beartas agus
préiseas nuashonraithe bainistiochta riosca a cheady,
lena gcinntitear go ndéantar riand agus faireachan
ar na priomhrioscai, na priomhéiginnteachtai agus na
priomhdheiseanna, dit a mbionn bainistiocht riosca
ina mir thrathrialta ar an gelar oibre do chruinnithe
Boird agus Coiste i gcénai;

» Feidhm Priomhoifigigh Riosca, a bunaiodh sa bhliain
2023 nuair a ceapadh priomhoifigeach riosca nua.
Soldthraiodh oilidint agus tacaiocht bainistiochta
riosca sa cheathru rdithe den bhliain 2023. Ba é
an toradh a bhi ar an obair sin gur cuireadh clair
rioscaf le chéile d‘aonaid ghnoé agus go ndearnadh
dréachtchldr nuashonraithe rioscai corpardideacha a
fhorbairt agus a leagan faoi bhradid an Bhoird agus an
Choiste Iniuchoireachta agus Riosca. Ina theannta sin.
Cuireadh tUs le hobair ar an rditeas faoi fhonn riosca a
nuashonrd sa bhliain 2023, agus tabharfar an obair sin
chun criche sa bhliain 2024;

» Feidhm thiomnaithe soldthair laistigh den
Chuideachta, rud a oibrionn i gcomhréir leis na
ceanglais agus na treoirlinte dea-chleachtais 6 thaobh
soldthair chorparaidigh de;

» Creat rialachais atd curtha in oiridint don
Ghniomhaireacht, lena n-diritear grupa oibre
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feidhmiuchadin don chreat rialachais agus
ardbhainisteoir creata rialachais;

Grupai oibre feidhmiuchdin éagsula eile, lena
n-dirftear an Bord Bainistiochta Forbartha/an
Coiste Feidhmiuchdin um Bainistiocht Forbartha,
rud ar coiste feidhmitchdin é a dhéanann

measunu ar thionscadail shuntasacha agus tograi
suntasacha laistigh den Chuideachta, an grupa
oibre um bainistiocht riosca agus an grdpa oibre um
inbhuanaitheacht;

Tionscadail, pleananna, agus spriocanna tosaiochta
ar leibhéal aonaid gno, lena ngabhann tosaiochtai
clar gaolmhar oibre a thuairiscitear don Bhord agus
do na Coisti Boird trid an bhFoireann Bhainistiochta
Feidhmiuchadin agus trid an bPriomhoifigeach
Feidhmiuchdin;

Clar mionsonraithe Oibleagdidi, lena nasctar Sceideal
na Nithe atd forchoimeddta don Bhord, beartais,
agus nésanna imeachta le chéile, mar aon le dualgais
shonracha atd tarmligthe chuig an bPriomhoifigeach
Feidhmiuchdin agus réil ainmnithe eile laistigh den
Ghniomhaireacht;

Beartais agus nésanna imeachta Straitéiseacha agus
Oibriochtula atd ceadaithe agus a chuirtear chun
feidhme ar leibhéal forfheidhmiuchdin, lena n-diritear
an Proéiseas Fala agus Forbartha Talun agus eiliminti
comhphdirteacha a ailinionn le prionsabail an Chéid
Caiteachais Phoibli/na dTreoirlinte Bonneagair;

Cumarsdid thrdthrialta, muscailt feasachta
thrathrialta agus oilidint thrathrialta don fhoireann
ar fad maidir le Beartais agus Nésanna Imeachta
Straitéiseacha ar fud na bliana agus de réir mar is gd&;

Socruithe bainistiochta tionscadal agus socruithe
rialachais do thionscadail agus cldir laistigh den
Chuideachta;

Céd lompair Gné lena gceanglaitear ar chomhaltai
Boird, ar an lucht bainistiochta agus ar an bhfoireann
na caighdedin eiticitla agus iompraiochta is airde a
chothabhdil;

A chinntid go gcomhliontar beartas agus oibleagaidi
na Gniomhaireachta maidir le Dearbhi Leasanna,
mar atd sainaitheanta i gcodid iomchui rialachais
ghairmidil agus i dtreoir ddardsach iomchu;

Beartais agus nésanna imeachta maidir le
Bainistiocht Caipitil Dhaonna, ar nithe iad lena
dtacaitear le feidhmiocht foirne agus lena gcinntitear
go mbionn oilitint ghairmidil agus theicniuil agus
forbairt ghairmiuil leantach ar fdil chun freastal ar
riachtanais na Gniomhaireachta;

Raon beartas agus nésanna imeachta airgeadais
chun a chinntiu go ndéantar idirbhearta airgeadais de
réir an dli, go dtabhaitear go cui iad, go n-udaraitear
go cui iad, agus go dtugtar cuntas cui iontu;

Athbhreithnithe cérasacha, ar nithe iad a dhéanann
an fheidhm Inidchdéireachta Inmhednai de réir an
phlean chomhaontaithe inidchdireachta;

Clofi le teorainneacha udarudchdin agus le socruithe
tarmligthe;

Freagrachtaf airgeadais agus cuntasacht
chomhfhreagrach a shannadh ar leibhéal
bainistiochta;
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Céras cuimsitheach um pleandil bhliantuil agus
ilbhliantuil agus buiséadu bliantuil agus ilbhliantuil,
lena n-diritear ceangaltais amach anseo, ar coras é
atd faoi réir athbhreithniu agus ceadu ag an mBord;

Sainsoldthrai seachtrach seirbhise teicneolaiochta
faisnéise a Usdid chun bainistit a dhéanamh ar chorais
agus nésanna imeachta atd dirithe ar shlanddil na
gcdras teicneolaiochta faisnéise agus cumarsdide

a chinntiy, @it a bhfuil bainistiocht ghniomhach
conartha ar bun agus a dtugtar dearbhuithe foirmidla;

Clair thiomnaithe TF a thabhairt isteach go
leanUnach chun caighdedin slanddla faisnéise agus
chibearshldnddla tionscail a chomhlionadh agus

a chur chun feidhme ar mhaithe lena chinntiu

go gcosnaitear priomhshécmhainni faisnéise, i
dteannta moduil shainordaitheacha oiliuna don lucht
bainistiochta agus don fhoireann maidir le sldndail
faisnéise agus cibearshldnddil;

Sainsoldthrai seachtrach seirbhise pdrolla a usdid chun
seirbhis ardchaighdedin a bhainistiu agus a sholdthar

don Chuideachta, @it a bhfuil bainistiocht ghniomhach
conartha ar bun agus a dtugtar dearbhuithe foirmiula;

Sainaonaid ghno, lena n-diritear aonad pleandla
straitéisi, aonad réadmhaoine, aonad soldthair, aonad
infheistiochta, agus aonaid a phléann le priomhréimsi
eile gné agus corpardideacha;

Socruithe rialachais airgeadais chun a chinntiu go
bhfuil coras Ididir rialaithe airgeadais i bhfeidhm chun
maoirseacht ar acmhainni airgeadais agus cosaint
sécmhainni a chinntid;

An Nés Imeachta um Athbhreithnil Straitéiseach,

ina leagtar amach na hoibleagdidi ata ar an lucht
bainistiochta formhaoirseacht a dhéanamh ar
fheidhmiocht pairtithe seachtracha agus tuairisc a
thabhairt uirthi;

Creat um thuairisciu trdthrialta bainistiochta, nésanna
imeachta riarachdin, lena n-diritear leithscaradh
dualgas, teorainneacha udardis, agus céras tarmligin
agus cuntasachta, ar nithe iad atd i mbun feidhme
anois; agus

Admhdil a fhail uathu sin a bhfuil réil rialachais

agus cheannaireachta acu, 6 chomhaltai Boird, on
bPriomhoifigeach Feidhmiuchdain, 6n bhFoireann
Bhainistiochta Feidhmiuchdin agus ¢ bhainisteoiri
maidir leis an tdbhacht a bhaineann leis an atmaisféar
agus cultdr cui a bhund, rud atd rithdbhachtach
maidir le luachanna na Gniomhaireachta a
chomhlionadh agus maidir le dea-rialachas
corpardideach agus dea-rialuithe corpardideacha a
chothu, agus é mar aidhm dheiridh leis sin a chinntiu
go n-éireoidh leis an nGniomhaireacht an cuspdir
foriomldn agus an cldr oibre uaillmhianach atd aici a
chombhlionadh.

Priomhghné eile de shocruithe rialaithe
sheachtraigh laistigh den Ghniomhaireacht

is ea an rél rialachais, formhaoirseachta agus
rialaithe a fheidhmionn an Roinn Tithiochta,
Rialtais Aitiil agus Oidhreachta, an Roinn
Caiteachais Phoibli, Seachadta ar an bPlean
Forbartha Ndisiunta, agus Athchaéirithe, agus
gniomhaireachtai eile, NewEra ina measc.
Airitear iad seo a leanas leis na priomheiliminti
de rialachas agus de riald: cruinnithe

miosula Rialachais; cruinnithe raithidla le
morghrupai geallsealbhdiri rialtais; caidreamh
déthaobhach a dhéanamh le hoifigigh roinne
maidir le beartais, le rialachdin agus le
fordlacha reachtula beartaithe; an proiseas le
haghaidh straitéisi agus pleandil gno a udary;
athbhreithnid agus grinnscriddu a dhéanamh
ar sheicliosta comhlionta an Choid Cleachtais
chun Combhlachtai Stdit a Riald; agus an
Creat um Ghniomhu ar son na hAerdide do
chomhlachtaf trachtdla Stdit 6 NewERA.

Ni raibh aon chaillteanais dbhartha nd aon
chdsanna calaocise ann le linn na tréimhse.
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FAIREACHAN AGUS
ATHBHREITHNIU
LEANUNACH

Cuireadh nésanna imeachta foirmidla ar

bun le haghaidh faireachdn agus feabhsu a
dhéanamh ar phrdisis rialaithe inmhednaigh.
Ag gniomhu di trina cldr inidchtai, déanann an
fheidhm Inidchoireachta Inmhednai measunu
agus faireachdn neamhspledch ar éifeachtacht
na bpriomhrialuithe inmhednacha laistigh den
eagraiocht. | gcds go sainaithnitear easnaimh
rialaithe, comhaontaitear moltai le haghaidh
feabhsuithe i gcomhar leo sin atd freagrach astu.
Tugann an gndlacht Iniuchdireachta Inmhednali
tuairisc go trathrialta ar a mhéid atd moltai
curtha chun feidhme ag an lucht bainistiochta.

CIBEARSHLANDAIL AGUS
SLANDAIL FAISNEISE

Feidhmionn an Chuideachta beartas um
obair chumaisc, lena n-éascaitear obair na
Gniomhaireachta de réir mar a leanann si
lena soldthar foirne a mhéadu, agus eisitear
riomhaire gluine agus fon poca chuig gach
ball foirne, ar nithe iad lena gcuimsitear
fiordheimhnid dhd fhachtéir agus gnéithe eile
slanddla a bhaineann le rochtain shlan ar Wi-
Fi.

Sainaithniodh creat measunaithe riosca agus
bainistiochta riosca TF agus cibearshldndala
agus slanddla faisnéise na Cuideachta mar
réimse a bhfuiltear le dirit leantach a leagan
air sa bhliain 2024, mar gheall ar chinedl
éabhldideach na gcibearbhagairti agus na
hoibre a dhéanann cibearchoirpigh.

Leantar le hardtosaiocht a thabhairt do
chibearshlanddil agus sldnddil faisnéise,
d‘athshldnu ¢ thubaisti agus do leanunachas
gnd chun a chinntid go gcumhdaimid an
Ghniomhaireacht agus go gcosnaimid
priomhshécmhainni faisnéise.

Cuireadh raon tionscnamh sonrach ar aghaidh
sa bhliain 2023, lenar diriodh bearta slanddla
balla déitedin agus céras tdstdla trdthrialta,
feabhsuithe beartais, oilidint agus feasacht
foirne, agus socruithe slanddla Wi-Fi, amhail
criptit agus dianghlasdil pasthocal.
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DUSHLAI!\I EACNAMAIOCHA AGUS
INFHEISTIOCHTA

Cé gur cuireadh fdilte mhor roimh chaipitlid na
Gniomhaireachta agus roimh na gealltanais a tugadh
tacu le tosaiochtal dr bplean gno, ar nithe iad a
d'eascair as an gcaidreamh gniomhach a rinneamar
leis an Rialtas sa bhliain 2023 maidir leis an ngd atd le
caipiteal cothromais a mhéadu don Ghniomhaireacht,
leanann boilscid de bharr costais foirgniochta, an rata
luaineach uis agus an timpeallacht infheistiochta le
dushlain infheistiochta agus bhainistiochta airgeadais
a chruthd don Chuideachta.

Toisc riosca go foill i ndail leis na ddlai reatha sa
mhargadh fiach agus i nddil le céim aibiochta na
Gniomhaireachta araon is ea an cumas atd ag an
nGniomhaireacht a bonn cistiuchdin caipitil a leathnu
tri mhaoinit fiach amach anseo (e.g., an cumas
giniuna ioncaim sa ghearrthéarma).

Os rud é go bhfuil an Ghniomhaireacht faoi réir
Phrionsabal an Oibreora Geilleagair Margaidh i
nddil lena gniomhaiochtail eacnamaiocha, déanann
an Ghniomhaireacht tagarmharcdil i nddil le
priomhghniomhaiochtai eacnamaiocha. Bionn
ceanglais toraidh tagarmharcdla ina léirid ar dhalaf
reatha margaidh, ar ddlai iad a d'fhéadfadh difear
a dhéanamh d’'inmharthanacht, go hdirithe i
dtimpeallacht ardrdta uis.

Leanann impleachtai fadtéarmacha agus cinedl
luaineach na ndushlan maicreacnamaioch i gcoitinne
le riosca a chruthd maidir leis an fosrata toraidh
tagarmharcdla agus toimhdi eile infheistiochta a
bhaint amach.

Td an Scéim Infheistiochta um Thiondntacht Shlan

ar Chios Inacmhainne (“STAR") ar cheann amhdain

de na bearta is tdbhachtal chun tacu leis an
nGniomhaireacht i nddil le hinmharthanacht agus
inbhuanaitheacht airgeadais na samhla oibritchdin
um thithiocht ar cios de réir costais. Déantar
faireachdn agus bainistiu seasta ar thionchar STAR

ar dr staid caipitil, ar ar bhfiach agus ar ghiardil na
Gniomhaireachta. Cé go bhféadfadh STAR tionchar
dearfach a imirt ar inmharthanacht na tithiochta ar
cios de réir costais, diritear leis na tosca riosca ina leith
cinedl reatha chomhaontd STAR (an t-aicmiuchdn idir
fiach agus cothromas) agus an fioras go bhféadfadh
gur mhé an t-éileamh ar an scéim nd an cistiu a
sholdthraionn an Rialtas faoi lathair.

Leanaimid le caidreamh fairsing a dhéanamh leis

na scairshealbhdiri maidir le gnéithe difridla a
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imrionn tionchar ar shainordd na Gniomhaireachta,
lena n-diritear ceanglais chaipitil chun tacu le
hinfheistiocht i gcldir um thithiocht ar cios agus um
thithiocht ar cios de réir costais, mar aon leis na
tionchair a imrionn critéir inchdilitheachta le haghaidh
tithiocht ar cios de réir costais ar éifeachtacht na
scéime.

Is trid an rialdil a bhunaionn an Rialtas na critéir
inchdilitheachta ioncaim le haghaidh tithiocht ar
cios de réir costais. D'fhéadfadh aon athruithe rialdla
difear a dhéanamh do thoimhdi na Gniomhaireachta
maidir le frithghealladh agus inmharthanacht na
tithiochta ar cios de réir costais.

Maidir le faireachdn, formhaoirseacht agus riald

a dhéanamh ar dar staid caipitil agus airgeadais,
tugaimid tuairisc thrdthrialta don Bhord maidir le
husdid réamh-mheasta caipitil na Gniomhaireachta
agus idirbhearta ¢ ndéanamh né & mbreithniu lena
gceadu ag an mBord ar deireadh. Ina theannta sin,
leanann an Fhoireann Bhainistiochta Feidhmiuchdin,
an Bord agus na Coisti le grinnscradud a dhéanamh ar
an bhfeidhmiocht airgeadais, ar an staid airgeadais
agus ar shreabhadh airgid ar bhonn leanunach.

SOLATHAR

Td an Ghniomhaireacht faoi réir Threoir 2014/24/AE

on Aontas Eorpach (“AE”), arna cur chun feidhme in
Eirinn le Rialachdin an Aontais Eorpaigh (Damhachtain
Conarthai Udardis Phoibli), 2016, i leith soldthar
earrai, oibreacha agus seirbhisi os cionn tairseacha
luacha dirithe arna leagan sios ag AE. D'eisigh an Oifig
um Sholdthar Rialtais Treoirlinte Soldthair Phoibili le
haghaidh Earrai agus Seirbhisi (Leagan 2: Arna Eisitint
i mi Eandir 2019) ¢ shin i leith, lena gceanglaitear

ar chomhlachtai poibli na treoirlinte sin a chur

chun feidhme do luachanna os cionn na dtairseach
réamhluaite AE agus do luachanna faoi bhun na
dtairseach sin araon.

Is de réir reachtaiocht AE agus intire agus de réir
treoirlinte agus beartais iomchui maidir le solathar
oibreacha, earrai agus seirbhisi a fhreastalaitear ar
riachtanais soldthair na Gniomhaireachta.

Bhraith an Ghniomhaireacht ar roinnt maoluithe
agus ar roinnt athruithe/modhnuithe conartha le linn
na bliana 2023, ar nithe iad nach ionann iad agus
soldthar neamhchomhlionta. Bhi 47 gconradh dar
luach foriomldan €2.1m faoi réir maolaithe nd athrd/
modhnu conartha sa bhliain 2023.

Sainaithniodh 4 phroiseas soldthair dar luach iomldn
€133k a bheith neamhchombhliontach.

TIONSCNAIMH THOSAIOCHTA O
THAOBH RIOSCA AGUS RIALAITHE DE
DON BHLIAIN 2024

Sa Rditeas faoi Riald Inmhednach don bhliain

2022, tugadh roinnt gealltanas i nddil le corais
bhainistiochta riosca, i nddil le beartais agus

ndésanna imeachta an chreata rialachais, i nddil

le priommhphearsanra bainistiochta a earcy, lena
n-diritear an Priomhoifigeach Airgeadais agus

an Priomhoifigeach Riosca, agus i nddil leis an
bpréiseas dearbhaithe rialaithe a fhorbairt chun

bonn eolais a chur faoi dhearbhuithe cuntasachta
agus rialaithe bainistiochta ar bhealach nios fearr. Cé
go ndearnamar dul chun cinn seasta laidir i ngach
ceann de na réimsf sin, aithnitear go mbeidh tuilleadh
forbartha ag teastdil chun dea-rialachas, timpeallacht
éifeachtach rialaithe agus cultur éifeachtach

rialaithe a chothu de réir mar a leathnaionn an
Ghniomhaireacht i gcomhréir leis an sainordu atd
uirthi, le Beartas Tithiochta an Rialtais agus le
scéimeanna nua.

Airitear iad seo a leanas leis na tosaiochtai don
bhliagin atd le teacht: leanuint le béim a chur

ar an timpeallacht rialaithe agus ar struchtuir
eagraiochtula; bainistiocht riosca a leabu tuilleadh;
acmhainni a chur ar fdil chun beartais agus prdisis
shaincheaptha agus nésanna imeachta saincheaptha
de chuid na Gniomhaireachta a nuashonrd agus

a chur i bhfeidhm; caidreamh a dhéanamh leis an
bhfeidhm inidchdéireachta inmhednai; agus feabhas a
chur ar thuairiscit feidhmiochta, ar shlanddil faisnéise
agus cibearshldnddil, agus ar shocruithe pleandla
leanunachais gnd i geoitinne.

Bhi céras cuntasaiochta atd bunaithe ar Excel i
bhfeidhm ag an gCuideachta le linn na bliana. Cé
go bhfuil an Chuideachta den tuairim gur céras
leordhdthanach é an céras cuntasaiochta atd i
bhfeidhm, measann si freisin nach céras barrmhaith
é. Mar sin, td rialuithe cuiteacha i bhfeidhm aici
chun aon rioscai a thiocfaidh chun cinn a mhaold.
Ina theannta sin, nior sainaithniodh aon laigi
dbhartha sa bhliain 2023. Td pacdiste comhthdite
bogearrai cuntasaiochta & chur chun feidhme ag an
gCuideachta faoi Idthair, agus meastar go geuirfear
an obair sin i gerich sa bhliain 2024.
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ATHBHREITHNIU AR EIFEACHTACHT

An obair a dhéanann Bord na Cuideachta chun
faireachdn agus athbhreithniu a dhéanamh ar
éifeachtacht an chorais rialaithe inmhednaigh, bionn
si bunaithe ar bhreithnit agus athbhreithnid ar raon
foinsi dearbhaithe, lena n-diritear iniichdireacht
inmhednach, athbhreithnithe trid pdirti, tosca
bainistiochta riosca, cldir oibre de chuid an Bhoird
agus na gcoisti, caidreamh le scairshealbhoiri agus
socruithe formhaoirseachta agus, rud rithabhachtach,
dearbhuithe én bPriomhfheidhmeannach, on
bhFoireann Bhainistiochta Feidhmiuchain agus én
lucht bainistiochta i gcoitinne ar fud na heagraiochta
ar fad.

A bhui leis na dearbhuithe rialaithe a thugtar,

agus leis an eolas agus an |éargas comhchoiteann
agus aonair atd ag comhaltal Boird agus Coiste ar
na gniomhaiochtai agus ar na cldir oibre, is féidir
machnamh eolach a dhéanamh ar leordhéthanacht
agus éifeachtacht na socruithe rialaithe agus
bainistiochta riosca don bhliain 2023. Mar sin,
meastar timpeallacht rialaithe agus cdérais rialaithe
inmhednaigh na Cuideachta a bheith leordhéthanach.
D'ainneoin an dul chun cinn seasta a rinneadh sa
bhliain 2023, toradh eile atd ar an athbhreithnid is ea
go gcabhraitear le haird a tharraingt ar réimsi lena
bhfeabhsu. Tacoidh na réimsi sin le forbairt leantach
na Gniomhaireachta, agus obair thosaiochta ar siul
laistigh den Chuideachta agus beartaithe don bhliain
2024.

Deimhnim go ndearna an Bord athbhreithniu bliantuil
ar éifeachtacht an chérais rialaithe inmhednaigh don
bhliain 2023 ag an gcruinniu de chuid an Bhoird an 28
Mdrta 2024.

'Ch"ml. alr bt Lii-
Cormac O'Rourke
Cathaoirleach an Bhoird
Ddata: 14 Meitheamh 2024
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Raiteas Faoi Fhreagracht
na Stiarthoiri

don bhliain dar crioch an 31 Nollaig 2023

Td na Stiurthéiri freagrach as Tuarascdil na Stiurthoiri
agus na rditis airgeadais a ullmhu de réir an dli agus
na rialachdn is infheidhme in Eirinn.

Ceanglaitear le dli cuideachtai na hEireann ar

na Stiurthdiri rditis airgeadais a ullmhu do gach
bliain airgeadais. Faoin dli, roghnaigh na Stiurthaoiri
na rditis airgeadais a ullmhu de réir FRS 102 “An
Caighdedn Tuairiscithe Airgeadais is infheidhme sa
Riocht Aontaithe agus in Eirinn” arna eisidint ag

an gCombhairle Tuairiscithe Airgeadais. Faoi dhli na
gcuideachtai, ni ceadmhach do na Stidrthdiri na
rditis airgeadais a cheadl ach amhdin i gcds gur
deimhin leo go dtugtar iontu léargas firinneach coir
ar shocmhainni, dliteanais agus staid airgeadais na
Cuideachta amhail deireadh na tréimhse agus ar
bhrabus né caillteanas na Cuideachta don tréimhse
agus go gcomhlionann siad Acht na gCuideachtai,
2014, ar shli eile.

Agus na rditis airgeadais sin d n-ullmhu acu,
ceanglaitear ar na Stiurthoiri:

» beartais oiriunacha chuntasaiochta a roghnu do
rditis airgeadais na Cuideachta agus iad a chur i
bhfeidhm go comhsheasmhach ansin;

» breithiunais agus meastachdin atd réasinach agus
stuama a dhéanamh;

» a lua gur ullmhaiodh na rditis airgeadais de réir
na gcaighdedn cuntasaiochta is infheidhme, na
caighdedin sin a shainaithint, agus an tionchar a
bhi ag aon imeachtai dbhartha ¢ na caighdedin sin,
agus na cuiseanna le haon imeachtai den sért sin, a
leagan amach; agus

» na rditis airgeadais a ullmhu ar bhonn an ghndthais
leantaigh ach amhdin i gcds go bhfuil sé michui
talamh slédn a dhéanamh de go leanfaidh an
Chuideachta i mbun gné.
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Tda na Stidrthéiri freagrach as a chinntiu go
gcoimeddann an Chuideachta taifid leordhéthanacha
chuntasaiochta, né go gecuireann si faoi deara go
gcoimeddfar taifid leordhéthanacha chuntasaiochta,
lena ndéantar idirbhearta na Cuideachta a mhiniu
agus a thaifeadadh i gceart, lena gcumasaitear
sécmhainni, dliteanais, staid airgeadais agus brabus
né caillteanas na Cuideachta a chinneadh le cruinneas
réasunach trath ar bith, lena gcumasaitear doibh

a chinntit go gcomhlionann na rditis airgeadais

agus tuarascdil na Stidrthoiri Acht na gCuideachtar,
2014, agus lena gcumasaitear inidchadh ar na rditis
airgeadais. Td siad freagrach freisin as sécmhainni

na Cuideachta a chosaint agus, dd bhri sin, as

bearta réasunacha a dhéanamh chun calaois agus
mirialtachtai eile a chosc agus a bhrath.

Is iad na Stiurthdiri atd freagrach as cothabhdil agus
iomldine na faisnéise corpardidi agus airgeadais atd ar
direamh ar shuiomh Gréasdin na Cuideachta. Is féidir
go mbeidh an reachtaiocht lena rialaitear ullmhu agus
scaipeadh rditeas airgeadais i bPoblacht na hEireann
difridil leis an reachtaiocht i ndlinsi eile.

Sinithe thar ceann na Stiturthoiri

41_(?\.{;\_. l::'h"'.-\.l.l_:l,.:‘ [ ‘::;.....L'I:‘.r‘--

John Coleman Cormac O’'Rourke
Priomhoifigeach Feidhmiuchain ~ Cathaoirleach
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THE LAND DEVELOPMENT AGENCY DAC

Ard-Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Tuarascail le cur faoi bhraid Thithe an Oireachtais

The Land Development Agency DAC

Tuairim ar na raitis airgeadais

Ta inidchadh déanta agam ar raitis airgeadais The Land Development Agency DAC don bhliain dar
crioch an 31 Nollaig 2023, mar a cheanglaitear faoi fhoralacha alt 46 den Acht fan nGniomhaireacht um
Fhorbairt Taltn, 2021. Cuimsionn na raitis airgeadais an raiteas ioncaim, an raiteas faoi ioncam
cuimsitheach, an raiteas faoin staid airgeadais, an raiteas faoi athruithe i gcothromas, an raiteas faoi
shreabhadh airgid agus na nétai gaolmhara, lena n-airitear achoimre ar na beartais shuntasacha
chuntasaiochta.

Is € mo thuairim:

e go dtugtar léargas firinneach coir sna raitis airgeadais ar shécmhainni, dliteanais agus staid
airgeadais na Gniomhaireachta ag an 31 Nollaig 2023 agus ar a hioncam agus a caiteachas don
bhliain 2023, agus

e gur ullmhaiodh na raitis airgeadais i gceart de réir an chreata tuairiscithe airgeadais ata leagtha
amach i néta 2 leis na raitis airgeadais.

Bunus na tuairime

Rinne mé mvinidchadh ar na raitis airgeadais de réir na gCaighdean Idirnaisiinta um Inidchéireacht
arna bhfégairt ag Eagraiocht Idirnaisiinta na nUasfhoras IniGchoéireachta. Ta cur sios déanta san
aguisin a ghabhann leis an tuarascail seo ar na freagrachtai atd orm faoi na caighdeain sin. Taim
neamhspleach ar an nGniomhaireacht agus t& mo fhreagrachtai eiticitla eile comhlionta agam de réir
na gcaighdean.

Creidim gur leor an fhianaise iniichodireachta a fuair mé agus go bhfuil si oiridnach do bhunus a
thabhairt le mo thuairim.

Concluidi maidir le gnéthas leantach

D’ullmhaigh na stiurthéiri na raitis airgeadais ar bhonn an ghnéthais leantaigh. Mar ata tuairiscithe san
aguisin a ghabhann leis an tuarascail seo, déanaim concluid

e ar cé chomh hoiriinach is ata sé gur bhain na stiurthéiri isaid as bonn gnéthais leantaigh na
cuntasaiochta a usaid, agus

e arcé acu is ann n6 nach ann d’éiginnteacht abhartha a bhaineann le heachtrai né dalai a
d’fhéadfadh amhras suntasach a chaitheamh ar an gcumas ata ag an gcuideachta leanuint de
bheith ag feidhmiu mar ghnéthas leantach.

Nil aon rud le tuairiscit agam ina leith sin.

Tuarascail ar fhaisnéis seachas na raitis airgeadais agus ar abhair eile

Chuir na stiurthdiri faisnéis airithe eile i lathair i dteannta na raiteas airgeadais. Cuimsionn si sin an
tuarascail bhliantuil, lena n-airitear tuarascail na stilrthoiri, an raiteas faoi riali inmheanach, agus an
raiteas faoi fhreagracht na stiurthoiri. Ta cur sios déanta san aguisin a ghabhann leis an tuarascail seo
ar na freagrachtai ata orm tuairisc a thabhairt ar fhaisnéis den sért sin agus ar abhair airithe eile ar a
dtuairiscim tri eisceacht.

Spledchas ar chéras cuntasaiochta ata bunaithe ar scarbhileog

Sa raiteas rialachais a tiolacadh in éineacht leis na raitis airgeadais, aithnitear an fhreagracht ata ar an
mBord as taifid chui chuntasaiochta a choimead agus as cothabhail agus iomlaine na faisnéise
corparaidi agus airgeadais ata ar fail.

Ba gha lion suntasach leasuithe a dhéanamh ar na dréachtraitis airgeadais a tiolacadh lena n-iniichadh.

Nochtar sa raiteas faoi riald inmheanach go mbaineann an Ghniomhaireacht um Fhorbairt Talun Gsaid
as coras cuntasaiochta atd bunaithe ar scarbhileog faoi lathair, ar céras é a dteastaionn méid
suntasach idirghabhala laimhe ina leith. Luaigh an Bord gur deimhin leis go bhfuil rialuithe cuiteacha i
bhfeidhm chun maoli a dhéanamh ar rioscai a eascraionn as an gcoras reatha a Usaid. Ta sé
beartaithe ag an mBord bogearrai cuntasaiochta uathoibrithe a chur i bhfeidhm sa bhliain 2024.

Ps oy, W Bg QL\

Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste
14 Meitheamh 2024
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Aguisin leis an tuarascail

Freagrachtai na Stiarthoiri

Mar a mhionsonraitear i dtuarascéail na stiarthoiri, ta na
stitrthoiri freagrach as

. raitis airgeadais bhliantila a ullmhd san fhoirm ata
forordaithe faoi alt 46(2) den Acht fan nGniomhaireacht
um Fhorbairt Talun, 2021

e a chinntiu go dtugtar léargas firinneach coir sna raitis
airgeadais de réir an chreata tuairiscithe airgeadais ata
leagtha amach i néta 2 leis na raitis airgeadais

. rialtacht na n-idirbheart a chinntiu

e amheas cé acu is cui né nach cui bonn gnéthais leantaigh
na cuntasaiochta a Usaid, agus

e  cibé rialt inmheanach a chinnfidh sé a bheith riachtanach
a chur i bhfeidhm chun gur féidir raitis airgeadais a ullmhu
ata saor 6 mhiraiteas abhartha, cibé acu de bharr calaoise
né earraide.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Ceanglaitear orm faoi alt 46 den Acht fan nGniomhaireacht um
Fhorbairt Talun, 2021, raitis airgeadais na Gniomhaireachta a
iniichadh agus tuairisciu orthu do Thithe an Oireachtais.

Ta sé mar chuspoir agam agus an t-inidichadh & dhéanamh
agam dearbhu réasunach a fhail ar cé acu ata n6 nach bhfuil na
raitis airgeadais ina n-iomlaine saor 6 mhiraiteas abhartha,
biodh calaois né earraid mar chuis leis. Is ionann dearbhu
réasunach agus leibhéal ard dearbhaithe. Mar sin féin, ni
deimhnit é gur i ngach cas ina bhfuil sé ann a aimseofar
mirditeas abhartha le linn initchadh a dhéantar de réir na
gCaighdean Idirnaisiunta um IniGchdireacht. Is féidir le miraitis
teacht as calaois n6 earraid agus meastar iad a bheith abhartha
mas amhlaidh ina n-aonar n6 mar chomhiomlan go bhféadfai a
bheith ag suil leis le réasun go rachadh siad i bhfeidhm ar
chinnti eacnamaiocha a dhéanann Usaideoiri ar bhonn na
raiteas airgeadais sin.

Mar chuid d’iniuichadh a dhéantar de réir na gCaighdean
Idirndisiinta um Inidchoéireacht, Usaidim breithiinas gairmiil
agus coinnim sceipteachas gairmiuil ar bun ar fud an inidchta.
Le linn déanamh amhlaidh,

. Déanaim sainaithint agus measunt ar na rioscai a
bhaineann le miraiteas abhartha sna raitis airgeadais de
bharr calaocise né earraide; ceapaim nésanna imeachta
iniichdireachta ata freagruil do na rioscai sin agus cuirim i
bhfeidhm iad; agus faighim fianaise initichta is leor agus is
cui chun bunus a thabhairt do mo thuairim. Is airde an baol
nach mbraithfi miraiteas dbhartha de bharr calaoise na de
bharr earraide, toisc go bhféadfadh claonphairteachas,
brionnu, easnamh d’aon ghno, mifhaisnéis né saru ar an
riald inmheanach a bheith i gceist le calaois.

. Gnothaim tuiscint ar rialt inmheanach atd abhartha don
inibchadh chun noésanna imeachta inilchdireachta a
dhearadh atéd oiriinach do na cuinsi. Ni dhéanaim
amhlaidh, afach, chun tuairim a thabhairt ar éifeachtacht
na rialuithe inmheanacha.

. Déanaim meastoireacht ar a chui atd na beartais
chuntasaiochta a Usaideadh agus ar a réasunai atéd na
meastachain chuntasaiochta agus an nochtadh gaolmhar.
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. Déanaim cinneadh ar a chui atd sé bonn gnéthais
leantaigh na cuntasaiochta a Usaid agus, bunaithe ar an
bhfianaise iniuchta a fuarthas, déanaimid cinneadh ar cé
acu is ann n6é nach ann déiginnteacht abhartha a
bhaineann le heachtrai né dalai a d'fhéadfadh amhras
suntasach a chaitheamh ar an gcumas atd ag an
nGniomhaireacht leantint de bheith ag feidhmia mar
ghnéthas leantach. Ma chinnim gur ann d’éiginnteacht
abhartha, ceanglaitear orm aird a tharraingt i mo
thuarascail ar an nochtadh gaolmhar sna raitis airgeadais
no, i gcas nach leor an nochtadh sin, ceanglaitear orm mo
thuairim a athrd. Téa mo chinnti bunaithe ar an bhfianaise
inidchta a fuarthas suas go data mo thuarascala. Mar sin
féin, d'fhéadfadh eachtrai né dalai amach anseo a chur
faoi deara go scoirfeadh an Ghniomhaireacht de bheith ina
gnothas leantach.

. Déanaim meastdireacht ar chur i lathair, struchtar agus
abhar foriomlan na réiteas airgeadais, lena n-airitear an
nochtadh, agus ar cé acu a chuirtear n6 nach gcuirtear na
hidirbhearta agus na heachtrai bunusacha i lathair ar
bhealach coéir sna raitis airgeadais.

Téim i dteagmhail leo sin a bhfuil freagrachtai rialachais orthu
as raon feidhme agus uainit beartaithe an iniuchta agus as
fionnachtana suntasacha initchta, lena n-airitear aon easnaimh
shuntasacha ar an riald inmheanach a shainaithnim le linn
m’inilichta, i measc abhair eile.

Tuairiscim tri eisceacht i gcas, i mo thuairimse,

e nach bhfuair mé an fhaisnéis agus na minithe ar fad a
theastaigh uaim do m'initchadh, nd

. nar leor na taifid chuntasaiochta chun mé a chumasu
iniichadh réidh cui a dhéanamh ar na raitis airgeadais, né

e nach bhfuil na raitis airgeadais ag teacht leis na taifid
chuntasaiochta.

Faisnéis seachas na raitis airgeadais

Ni chumhdaionn mo thuairim ar na raitis airgeadais an fhaisnéis
eile a chuirtear i lathair sna raitis airgeadais sin, agus ni chuirim
aon chinneadh dearbhaithe in idl ina leith.

| dtaca le m’iniichadh ar na raitis airgeadais, ceanglaitear orm
faoi na Caighdeain Idirnaisiunta um Iniuchoireacht an fhaisnéis
eile a chuirtear i lathair a Iéamh agus, le linn déanamh
amhlaidh, a bhreithnid cé acu is amhlaidh né nach amhlaidh go
bhfuil an fhaisnéis eile neamh-chomhsheasmhach go
habhartha leis na raitis airgeadais n6 le heolas a gnéthaiodh le
linn an inidchta n6é go bhfuil an chuma uirthi ar shli eile go
ndearnadh miraiteas abhartha ina leith. Mas amhlaidh, bunaithe
ar an obair a rinne mé, go gcinnim go ndearnadh miraiteas
abhartha ar an bhfaisnéis eile sin, ceanglaitear orm an fioras
sin a thuairisciu.

Tuairisciu ar abhair eile

Déantar m’iniuchadh tri thagairt do na cuinsi speisialta a
bhaineann le comhlachtai Stait maidir lena mbainistit agus lena
n-oibrit. Tuairiscim i gcas go sainaithnim go bhfuil abhair
abhartha ann a bhaineann leis an déigh ar cuireadh gné poibli i
gerich.

Féachaim le linn an initchta le fianaise a fhail ar rialtacht na n-
idirbheart airgeadais. Tuairiscim i gcas go sainaithnim aon
chasanna abhartha ann nar caitheadh airgead poibli do na
criocha a bhi beartaithe iontu né nach ndearnadh na
hidirbhearta de réir na n-udaras a bhi a rialt iontu.
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Tuarascail an iniichéra neamhspleach do chomhaltai The Land Development
Agency DAC

Tuarascail ar an iniichadh ar na raitis airgeadais

Tuairim

T4 iniuchadh déanta againn ar raitis airgeadais The Land Development Agency DAC (‘an Chuideachta’)
don bhliain dar crioch an 31 Nollaig 2023. Cuimsionn na raitis airgeadais sin an raiteas faoi ioncam
cuimsitheach, an raiteas faoi ioncam cuimsitheach eile, an raiteas faoin staid airgeadais, an raiteas faoi
athruithe i gcothromas, an raiteas faoi shreabhadh airgeadais agus na noétai le raitis airgeadais na
Cuideachta, lena n-airitear an achoimre ar bheartais shuntasacha chuntasaiochta ata leagtha amach i néta
2. Is é an creat tuairiscithe airgeadais a Usaideadh le linn ullmhd na raiteas airgeadais na Acht na
gCuideachtai, 2014, agus FRS 102, “An Caighdean Tuairiscithe Airgeadais is infheidhme sa Riocht
Aontaithe agus i bPoblacht na hEireann”, arna eisidint sa Riocht Aontaithe ag an gComhairle um
Thuairisciu Airgeadais.

Is € seo a leanas ar dtuairim ar na raitis airgeadais a ghabhann leis seo:

= tugtar léargas firinneach coir iontu ar shécmhainni, dliteanais agus staid airgeadais na Cuideachta
amhail an 31 Nollaig 2023 agus ar a caillteanas don bhliain dar crioch an data sin;

= ullmhaiodh iad i gceart de réir FRS 102; agus

= ullmhaiodh iad i gceart de réir cheanglais Acht na gCuideachtai, 2014.

Bonn na tuairime

Rinneamar ar n-initichadh de réir na gCaighdean Idirnisitinta ar IniGichdireacht (Eire) agus de réir an dIi is
infheidhme. Maidir leis na freagrachtai ata orainn faoi na caighdeain sin, ta tuilleadh cur sios déanta orthu
sa rannan ‘Freagrachtai an Initichéra as na Raitis Airgeadais a Iniichadh’ den tuarascail uainn.

Taimid neamhspleach ar an gCuideachta i gcomhréir leis na ceanglais eiticilla ata abhartha dar n-
iniichadh ar raitis airgeadais in Eirinn, lena n-airitear an Caighdean Eiticiuil d’Iniachdiri (Eire) arna eisitint
ag Udaras Maoirseachta Iniichta agus Cuntasaiochta na hEireann (IAASA), agus chomhlionamar na
freagrachtai eiticitla eile ata orainn i gcomhréir leis na ceanglais sin.

Creidimid gur leor agus cui an fhianaise iniuchoéireachta a fuaireamar chun bonn a thabhairt dar dtuairim.

Concluidi maidir le gnéthas leantach

Agus na raitis airgeadais a n-iniuchadh againn, thangamar ar an gconcluid gur cui atd an usaid a bhain na
stiurthoiri as bonn gnoéthais leantaigh na cuntasaiochta nuair a bhi na raitis airgeadais a n-ullmhu aige.

Bunaithe ar an obair a rinneamar, nior shainaithniomar aon éiginnteachtai abhartha a bhaineann le
heachtrai n6é dalai a d’'fhéadfadh, ar bhonn aonair né ar bhonn comhchoiteann, amhras suntasach a
chaitheamh ar chumas na Cuideachta leanuint ar aghaidh mar ghnéthas leantach ar feadh tréimhse dha
mhi dhéag ar a laghad 6n data a udaraitear na raitis airgeadais lena n-eisiuint.

Ta cur sios déanta sna rannain iomchui den tuarascail seo ar na freagrachtai atd orainn agus ar na
freagrachtai ata ar na stiurthoiri maidir le nithe gnéthais leantaigh.

Ta na stiurthoiri freagrach as an bhfaisnéis eile. Cuimsitear san thaisnéis eile an fhaisnéis ata ar aireamh i
dtuarascail na stiurthoiri, seachas na raitis airgeadais agus ar dtuarascail iniichora orthu sin. Ni
chumhdaionn ar dtuairim ar na raitis airgeadais an fhaisnéis eile agus, seachas a mhéid a luaitear a
mhalairt go follasach inar dtuarascail, ni chuirimid aon chinneadh dearbhaithe in idl ina leith.

Ta freagracht orainn an fhaisnéis eile ata curtha i lathair a Iéamh agus, le linn ddinn € sin a dhéanamh, a
mheas cé acu ata né nach bhfuil an fhaisnéis eile neamh-chomhsheasmhach go habhartha leis na raitis
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airgeadais no leis an eolas a ghnéthaiomar le linn an iniuchta n6é cé acu is cosuil né nach cosuil go
ndearnadh miraiteas abhartha uirthi. Ma shainaithnimid aon neamhréireachtai abhartha né aon mhiraitis
abhartha dhealraitheacha den sort sin, ceanglaitear orainn a chinneadh cé acu is amhlaidh n6é nach
ambhlaidh gur ann do mhiraiteas abhartha sna raitis airgeadais n6 do mhiraiteas abhartha ar an bhfaisnéis
eile. Mas ambhlaidh, bunaithe ar an obair a rinneamar, go gcinnimid go ndearnadh miraiteas abhartha ar an
bhfaisnéis eile sin, ceanglaitear orainn an fioras sin a thuairisciu.

Nil aon rud le tuairisciu againn ina leith sin.

Tuairim ar abhair eile arna bhforordu ag Acht na gCuideachtai, 2014

Inar dtuairim, tuairiscimid, bunaithe ar an obair a rinneadh le linn an initchta:

= go bhfuil an fhaisnéis ata tugtha i dtuarascail na stiurthoiri don bhliain airgeadais da bhfuil na raitis
airgeadais ullmhaithe ag teacht leis na raitis airgeadais;

= gur ullmhaiodh tuarascail na stitrthoiri de réir na gceanglas dlithiuil is infheidhme;

= gur leor taifid chuntasaiochta na Cuideachta chun sinn a chumasu iniuchadh réidh cui a
dhéanamh ar na raitis airgeadais; agus

= go bhfuil na raitis airgeadais ag teacht leis na taifid chuntasaiochta.

Fuaireamar an fhaisnéis agus na miniuchain ar fad a mheasaimid, de réir mar is fearr is eol duinn agus a
chreidimid, a bheith riachtanach chun criocha &r n-iniuchta.

Abhair a cheanglaitear orainn a thuairisciu tri eisceacht

Bunaithe ar an eolas agus an tuiscint ar an gCuideachta agus ar a timpeallacht, a gnéthaiodh le linn an
inilchta, nior shainaithniomar aon mhiraitis abhartha i dtuarascail na stitrthoiri.

Ceanglaitear orainn le hAcht na gCuideachtai, 2014, tuairisc a thabhairt duit i gcas go bhfuilimid den
tuairim nar chloigh an Chuideachta le ceanglais ceann ar bith de na hailt 6 alt 305 go halt 312 den Acht, a
bhaineann le nochtai maidir le luach saothair agus idirbhearta na stiarthéiri. Nil aon rud le tuairisciu againn
ina leith sin.

Freagrachtai faoi seach

Freagrachtai na stiurthdiri as na rditis airgeadais

Mar ata minithe ar bhealach nios mine sa raiteas faoi threagrachtai na stiurthdiri ar leathanach 4, ta na
stiurthdiri freagrach as na raitis airgeadais a ullmhu de réir an chreata tuairiscithe airgeadais is infheidhme,
ar raitis iad ina dtugtar léargas firinneach coéir, agus as cibé riald inmheanach a mheasann an lucht
bainistiochta a bheith riachtanach a chur i bhfeidhm ionas gur féidir raitis airgeadais a ullmhu ata saor 6
mhiraiteas abhartha, cibé acu de bharr calaoise n6 earraide.

Agus na raitis airgeadais & n-ullmhd acu, ta freagracht ar na stiurthdiri as cumas na Cuideachta chun
leanuint ar aghaidh mar ghnothas leantach a mheasunu, agus iad ag nochtadh abhair a bhaineann le
gnothas leantach, de réir mar is cui, agus ag usaid bhonn gnoéthais leantaigh na cuntasaiochta, seachas i
gcas go bhfuil sé beartaithe ag an lucht bainistiochta an Chuideachta a leachtu n6 scor d’oibriochtai no i
gcas nach bhfuil aon rogha réalaioch eile aige ach déanamh amhlaidh.

Freagrachtai an initichdra as an inidchadh ar na raitis airgeadais

Is iad na cuspdiri ata againn na dearbhu réasunach a fthail maidir le cé acu atd né nach bhfuil na raitis
airgeadais ina n-iomlaine saor 6 mhirditeas abhartha, cibé acu de bharr calaocise né earraide, agus
tuarascail iniichora a eisitint ina gcuirtear ar dtuairim ar aireamh. Cé gur ardleibhéal dearbhaithe é
dearbhu réasunach, ni rathaionn sé go mbraithfear miraiteas abhartha, i ngach cas inarb ann do, nuair a
dhéantar initichadh de réir na gCaighdean Idirnaisiinta um IniGichéireacht (Eire). Is féidir le miraitis teacht
as calaois no earraid agus meastar iad a bheith abhartha mas amhlaidh ina n-aonar né6 mar chomhiomlan
go bhféadfai a bheith ag suil leis le réasun go rachadh siad i bhfeidhm ar chinnti eacnamaiocha a
dhéanann usaideoiri ar bhonn na raiteas airgeadais sin.

Ta cur sios breise ar na freagrachtai ata orainn i leith an inidichta ar na raitis airgeadais le fail ar shuiomh
Gréasain Udaras Maoirseachta Inidchta agus Cuntasaiochta na hEireann ag:
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forws
mazars

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description of auditors responsibilities for audit.pdf. Ta an cur sios sin mar chuid den
tuarascail iniichoéra uainn.

An cuspdir ata lenar n-obair iniichdireachta agus na daoine a bhfuil freagrachtai orainn ina leith

Déantar an tuarascail uainn chuig na comhaltai den Chuideachta, mar chomhlacht, agus chucu sin amhain,
de réir alt 391 d’Acht na gCuideachtai, 2014. Thugamar faoinar n-obair iniichéireachta chun go
bhféadfaimis tuairisc a thabhairt do chomhaltai na Cuideachta ar na habhair sin a gceanglaitear orainn
tuairisc a thabhairt doibh orthu i dtuarascail iniichoéra, agus ni ar chuis ar bith eile. A mhéid a cheadaitear
le dli, ni ghlacaimid le freagracht d’aon duine na ni ghabhaimid aon fhreagracht orainn féin d’aon duine,
ach amhain don Chuideachta agus do chomhaltai na Cuideachta mar chomhlacht, maidir lenar n-obair
iniuchoireachta don tuarascail seo na leis na tuairimi ata déanta againn.

Qs M,

Michael Tuohy

ar son agus thar ceann Forvis Mazars

Cuntasoiri Cairte agus Gndlacht Iniuchoireachta Reachtula
lonad Fhearchair, Bloc 3

Bothar Fhearchair

Baile Atha Cliath 2

Data: 17 Meitheamh 2024
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Rditeas loncaim
don bhliain dar crioch an 31 Nollaig 2023

Laimhdeachas 25,127,448 2,303,006
Costas Diolachan 4 (24,361,262) (2,303,0006)
Ollbhrabus 766,186 -
loncam Eile
Deontais é6n Oireachtas 5 855,104 768,475
loncam Eile 6 2,223,578 -
loncam lomldn Eile 3,078,682 768,475
Caiteachais
Caiteachais Oibriuchdin:
Tailli Gairmiula 7 8,009,526 6,284,501
Costais Foirne 8 9,033,213 4,993,474
Cumarsadid agus TF 9 653,216 500,279
Cios, Muirir Sheirbhise agus Ratai 10 656,700 330,125
Riarachan Oifige 1 472,531 196,623
Costais Stiurthoéiri Neamhfheidhmiuchdin 13 118,285 44,823
Dimheas 14 2,373,384 110,688
Amuchadh 15 89,179 66,885
Caiteachas lomlan (21,406,034) (12,527,398)
Caiteachas Cdnach - -
Caillteanas don Tréimhse tar éis Canach (17,561,166) (11,758,923)

Tda na nétai a ghabhann leo ina geuid dhilis de na rditis airgeadais.

Arna cheadu lena eisivint ag an mBord Stidrthoiri an 14 Meitheamh 2024

Ao Camac Qe

John Coleman Cormac O’Rourke

Priomhoifigeach Feidhmiuchdin Cathaoirleach an Bhoird

Ddta: 14 Meitheamh 2024 Ddta: 14 Meitheamh 2024
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Rditeas faoi loncam Cuimsitheach
don bhliain dar crioch an 31 Nollaig 2023

Easnamh don tréimhse airgeadais (17,561,166) (11,758,923)
Gnéthachan achtuireach ar scéimeanna pinsean
Gnéthachan/(Caillteanas) mar gheall ar
athru i dtoimhdi 126 (51,127) 472,605
Cmgec_urtu aran tsécmhainn cistidchdin iarchurtha 12b 48 677 (253,360)
sochair scoir
Caillteanas iomldn don tréimhse airgeadais (17,563,616) (11,539,678)
Td na noétai a ghabhann leo ina geuid dhilis de na rditis airgeadais.
Arna cheadt lena eisitiint ag an mBord Stiurthoiri an 14 Meitheamh 2024

John Coleman
Priomhoifigeach Feidhmiuchain
Ddta: 14 Meitheamh 2024
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Cormac O’Rourke
Cathaoirleach an Bhoird
Data: 14 Meitheamh 2024

THE LAND DEVELOPMENT AGENCY DAC

Raiteas faoin Staid Airgeadais
amhail an 31 Nollaig

Réadmhaoin, Gléasra agus Trealamh 14 428,535,545 28,888,062
Sécmhainni Doldimhsithe 15 208,825 298,004
428,744,370 29,186,066
Féichiunaithe agus suimeanna infhaighte eile 16 29,478,405 14,500,976
Stoc 17 41,784,719 2,159,838
Airgead agus coibhéisi airgid 18 427,185,101 54,126,292
498,448,225 70,787,106
.Sullmeonn.o inioctha traddla agus suimeanna 19 30,612,053 10,902,679
inioctha eile
30,612,053 10,902,679
Oibleagaid Sochair Scoir 12¢ 883,716 747,576
Sécmhainn Cistiuchdin larchurtha Sochair Scoir 12d (445,749) (383,274)
437,967 364,302
896,142,575 88,706,191
Scairchaipiteal 20 925,000,000 100,000,000
Ranniocaiocht Caipitil 21 245,869 245,869
Easnamh Coinnithe don tréimhse (29,103,294) (11,539,678)
896,142,575 88,706,191
Td na nétai a ghabhann leo ina geuid dhilis de na rditis airgeadais
Arna cheadu lena eisivint ag an mBord Stidrthdiri an 14 Meitheamh 2024
John Coleman Cormac O'Rourke
Priomhoifigeach Feidhmiuchain Cathaoirleach an Bhoird
Ddta: 14 Meitheamh 2024 Data: 14 Meitheamh 2024
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Raiteas faoi Athruithe i gCothromas
don bhliain dar crioch an 31 Nollaig 2023

Ag an 1 Eandir 2023 100,000,000 245,869 (11,539,678) 88,706,191
Scairchaipiteal Eisithe 825,000,000 - - 825,000,000
Ranniocaiocht caipitil - - - -
Caillteanas don tréimhse - - (17,561,166) (17,561,166)
loncam Cuimsitheach - - (2,450) (2,450)
larmhéid amhail an

31 Nollaig 2023 925,000,000 245,869 (29,103,294) 896,142,575
Ag an 20 Nollaig 2022 ) ) ) )
(Ddta an Chorpraithe)

Scairchaipiteal Eisithe 100,000,000 - - 100,000,000
Ranniocaiocht caipitil - 245,869 - 245,869
Cdillteanas don tréimhse - - (11,758,923) (11,758,923)
loncam Cuimsitheach - - 219,245 219,245
el hm el el 100,000,000 245,869 (11,539,678) 88,706,191
31 Nollaig 2022 ! ! ! e e

Td na noétai a ghabhann leo ina geuid dhilis de na rditis airgeadais
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THE LAND DEVELOPMENT AGENCY DAC

Raiteas faoi Shreabhadh Airgid
don bhliain dar crioch an 31 Nollaig 2023

Sreabhadh airgid 6 ghniomhaiochtai oibriuchdin

Easnamh don tréimhse (17,563, 616) (11,539,678)
Coigeartuithe do na nithe seo a leanas:

Gluaiseacht i bpinsin 12 73,665 (151,037)
Dimheas réadmhaoine, gléasra agus trealaimh 14 2,373,384 110,688
Amuchadh sécmhainni doldimhsithe 15 89,179 66,885
Sécmhainn larchurtha Sochair Scoir 12 (48,677) 243,952
Oibleagdid Sochair Scoir 12 48,677 (243,952)
Gluaiseachtai i gcaipiteal oibre:

Méadu i stoc 17 (39,624,881) (2,159,838)
Méadu i bhféichiunaithe 16 (14,977,429) (14,094,692)
Méadu i suimeanna inioctha 19 19,709,374 8,276,299
Eis-sreabhadh airgid 6 ghniomhaiochtai oibritichdin (49,920,324) (19,491,373)
Sreabhadh airgid 6 ghniomhaiochtai infheistiochta

Infheistiochtai i réadmhaoin, gléasra agus trealamh 14 (402,020,867) (27,625, 613)
.Gk?nalrgead a usdideadh i ngniomhaiochtai infhe- (402,020,867) (27,625,613)
istiochta

Sreabhadh airgid 6 ghniomhaiochtai maoiniichdin

Fdltais airgid 6 scairchaipiteal a eisitint 20 825,000,000 100,000,000
Sreabhadh airgid 6 ghniomhaiochtai maoinitchdin 825,000,000 100,000,000
Glanmhéadu in airgead agus i gcoibhéisi airgid 373,058,809 52,883,014
Airgead agus coibhéisi airgid i dtus na tréimhse 54,126,292 1,243,278
Alrgegd agus <-:0|bhe|s-| airgid ag deireadh 427,185,101 54,126,292
na tréimhse airgeadais

THE LAND DEVELOPMENT AGENCY DAC

Td na nétai a ghabhann leo ina geuid dhilis de na rditis airgeadais.
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THE LAND DEVELOPMENT AGENCY DAC

Notai leis na
Raitis Airgeadais

don bhliain dar crioch an 31 Nollaig 2023

1. FAISNEIS
GHINEARALTA

Tda The Land Development Agency DAC ina Chuideachta
Gniomhaiochta Ainmnithe atd faoi theorainn scaireanna agus
atd corpraithe agus cldraithe i bPoblacht na hEireann faoi Acht
na gCuideachtai, 2014 (Uimhir Chldraithe: 710453). Td seoladh
oifig chlaraithe na Cuideachta léirithe ar leathanach 82. Is iad
priomhghniomhaiochtai na Cuideachta nd tithiocht shdisialta
agus inacmhainne a fhorbairt agus a fhail. Baineann na rditis
airgeadais leis an mbliain airgeadais dar crioch an 31 Nollaig
2023.Tda The Land Development Agency DAC bunaithe faoi I&thair
mar Eintiteas Leasa Phoibli, mar atd sainmhinithe faoi FRS 102.

TUARASCAIL BHLIANTUIL - 2023

2. BEARTAIS SHUNTASACHA

CHUNTASAIOCHTA

Tda an bonn cuntasaiochta agus na
beartais shuntasacha chuntasaiochta
ar ghlac an Chuideachta iad leagtha
amach thios. Cuireadh i bhfeidhm go
comhsheasmhach iad le linn na bliana
airgeadais.

Ullmhaiodh na rditis airgeadais
seo don bhliain dar crioch an

31 Nollaig 2023 de réir Acht na
gCuideachtai, 2014, agus FRS

102, an Caighdedn Tuairiscithe
Airgeadais is infheidhme sa Riocht
Aontaithe agus i bPoblacht na
hEireann, arna eisidint ag an
gCombhairle Tuairiscithe Airgeadais
sa Riocht Aontaithe (“FRS

102"). Combhlionann na Rditis
Airgeadais an Céd Cleachtais chun
Combhlachtai Stait a Riald freisin.

Cuirtear na rditis airgeadais i
|athair in euro (€), arb é airgeadra
feidhmiuil agus ldithritheach

na Cuideachta agus airgeadra

na priomhthimpeallachta
eacnamaiche ina bhfeidhmionn si
é.

Ullmhaiodh na rdaitis airgeadais faoi
choinbhinsiin an chostais stairidil.

Creideann na Stiurthéiri go bhfuil
an Chuideachta i riocht maith
chun a rioscai cistiuchdin a
bhainistiu go rathuil.

Léiritear i réamhaisnéisi na
Cuideachta go bhfuiltear ag suil
leis go nglanfaidh an Chuideachta
a dliteanais de réir mar a thagann

THE LAND DEVELOPMENT AGENCY DAC

siad chun bheith dlite le linn
thréimhse an ghndthais leantaigh.
T4 an Ghniomhaireacht ar cheann
amhdin de na priomhsholdthraithe
tithiochta sdisialta agus
inacmhainne don Rialtas, agus
léirigh na scairshealbhdiri an
tiomantas leantach atd acu don
Ghniomhaireacht tri €1.25 billiun
eile i gcothromas a chur ar fdil
don Ghniomhaireacht, i dteannta
an €1.25bn a gheall siad cheana
féin. Is é €2.5 billiun luach iomldn
na suibscribhinni scairchaipitil ag
na scairshealbhodiri a cheadaitear
leis an Acht amhail an 6 Marta
2024 tri alt 32A den Acht fdn
nGniomhaireacht um Fhorbairt
Talun, 2021 (arna chur isteach le
halt 69 den Acht Rialtais Aitidil
(Méara Luimnigh) agus Fordlacha
llghnéitheacha, 2024), agus ni
dhearna an Ghniomhaireacht
aon cheangaltais ar mho iad na
an luach sin faoin data a siniodh
na rditis airgeadais. Td ionchas
réasunach ag na Stidrthoiri go
mbeidh iarmhéid an chothromais
neamhshuibscriofa ar fail nuair

is g& chun a gniomhaiochtai a
chistiu.

Tda na Stidrthéiri agus an Coiste
Initchoireachta agus Riosca, 6
bunaiodh i mi an Mharta 2023

é, ag déanamh athbhreithniu

ar na priomhghnéithe de
ghniomhaiochtai na Cuideachta
ar bhonn leandnach, agus
athbhreithnionn siad, nuair is cui,
na toimhdi criticidla ar a bhfuil a
straitéisi fadtéarmacha bunaithe.
Ta gniomhaiochtai na Cuideachta
faoi réir tosca riosca, lena
n-diritear rioscai pleandla, rioscai
costais, rioscai margaidh, rioscai
oibridchdin, rioscai boilscithe,
rioscai Uis, agus rioscai eile. Rinne
na Stiurthoiri athbhreithniu ar

na tosca riosca sin agus ar an
bhfaisnéis iomchui ar fad chun
measunu a dhéanamh ar an
gcumas atd ag an gCuideachta
leanuint de bheith ag feidhmiu
mar ghnoéthas leantach.

Tar éis breithnit a dhéanamh ar
na fiorais atd leagtha amach
thuas, chinn na Stidrthoiri go
bhfuil ionchas réasinach acu go
leanfaidh an Chuideachta lena
dliteanais a ghlanadh de réir mar
a thagann siad chun bheith dlite
ar feadh thréimhse an ghnéthais
leantaigh agus, da bharr sin,
ullmhaftear na rditis airgeadais
ar bhonn an ghnaéthais leantaigh.
Chinn na Stidrthoiri nach ann
d'aon éiginnteachtal dbhartha a
bhaineann le heachtrai né ddlaf
a d'fhéadfadh amhras suntasach
a chaitheamh ar an gcumas atd
ag an gCuideachta leanuint de
bheith ag feidhmiu mar ghnséthas
leantach ar feadh an chéad 12 mhi
eile, an tréimhse a chumhdaitear
leis an measunu.

Is é an tréimhse measunaithe a
usdideann na Stidrthoiri nd an
tréimhse dhd mhi dhéag én ddta a
ceadafodh na rditis airgeadais seo.



BEARTAIS SHUNTASACHA
CHUNTASAIOCHTA AR LEANUINT

Aithnitear ioncam deontais 6n
Oireachtas sa Rditeas loncaim
tar éis na coinniollacha a
ghabhann leis na deontais a
chombhlionadh. Maidir le deontais
on Oireachtas a fhaightear sula
sdsaitear na critéir le haghaidh
aithint ioncaim, is mar ioncam
iarchurtha a thaifeadtar sa mhir
“Féichiunaithe agus suimeanna
infhaighte eile” sa Raiteas faoin
Staid Airgeadais iad.

Aicmitear Sécmhainni
Réadmhaoine mar “Sécmhainni
atd @ dtogdil” né mar “Sécmhainni
ar Cios de réir Costais”. Is ar a
gcostas a luaitear socmhainni
réadmhaoine atd & dtdgdil. Airitear
le costais na costais deartha

agus forbartha a thabhaitear

le linn na tréimhse pleandla,
deartha agus forbartha. Maidir

leis na costais a thabhaitear,
cldraitear mar chaiteachas iad

ar gach tionscadal go dti go
measfar gur doigh gur chuig an
gCuideachta a shreabhfaidh na
tairbhi eacnamaiocha amach
anseo a bhaineann leis an
tionscadal agus gur féidir costais

a thomhas ar bhealach iontaofa.
Ni dhimheastar sécmhainni ata

@ dtogdil go dti go mbeidh siad
criochnaithe agus réidh lena
n-usdid. Déantar amhlaidh chun a
chinntit nach ndimheastar iad ach
amhdin i dtréimhsi ina bhfuiltear
ag suil leis go mbainfear tairbhi
eacnamaiocha amach.

Is € is Sécmhainni ar Cios de

réir Costais ann nd tithe a

ligtear ar cios le tionéntai mar
thiondontachtai ar cios de réir
costais. Td siad ainmnithe mar
thithe ar cios de réir costais ag an
Aire Tithiochta, Rialtais Aitidil agus
Oidhreachta faoi alt 30 den Acht
um Thithiocht Inacmhainne, 2021.
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Is ar a gcostas a luaitear
Sécmhainni ar Cios de réir
Costais, agus imdhealaitear

iad ina dtalamh, ina struchtur
agus ina dtacar sonrach
comhphdirteanna maéra ar gd

iad a athsholdthar go tréimhsiuil.
Aithnitear gach comhphairt ar an
mbonn dbharthachta agus sna
cdsanna sin ina bhfuil difriocht
mhdr ann idir a saol Usdideach
eacnamaioch agus é sin atd

ag an geuid eile den struchtur.
Muirearaitear dimheas ar
chomhphdirteanna réadmhaoine
tithiochta chun costas na
gcomhphdirteanna a dhiluachdail
go dti a luach iarmharach
measta (bunaithe ar an toimhde
nach bhfuil aon luach iarmharach
orthu), de réir méid cothrom, thar
a saol Usdideach eacnamaioch,
mar a leanas:

Combhphadirt Blianta

Struchtur Tithiochta 100

Dion 50
Fulpneoga agus 25
Doirse
Leictreachas agus

. 25
Téamh
Seomrai Folctha 25
Cistineacha 20

Is ar a gcostas stairiuil, luide dimheas carntha agus soldthar do bhearnu, a luaitear sécmhainni
seasta, gan sécmhainni ar cios de réir costais nd sécmhainni atd d dtégdil a direamh.
Riomhtar an muirear dimheasa chun costas bunaidh na sécmhainni inldimhsithe, ldide a luach
iarmharach measta, a dhiscriobh thar a saol Usdideach ionchais mar a leanas:

Feabhsuithe ar Fhoirgnimh Léasacha

Troscdn agus Feistis

Trealamh TF

Breithnitear luach iarmharach

agus saol usdideach sécmhainni
seasta gach bliain chun teacht

ar aon tdscairi & léirid gur thdinig
aon athrud ina leith sin. | gcds gur
ann do thdscairi den sért sin,
déanfar athbhreithnid ar an luach
iarmharach, ar an modh dimheasa
agus ar na saolta Usdideacha,

agus leasofar iad, mds gd. Maidir

le hathruithe ar ratal dimheasa a
eascraionn as an athbhreithnid sin,
tugtar cuntas iontu go hionchasach
thar an saol Usdideach atd fagtha ag
na sécmhainni.

Is ionann luach iarmharach agus an
tsuim mheasta a gheofai faoi Idthair
as socmhainn a dhidscairt, tar éis
costais mheasta na didscartha a
asbhaint, dd mba rud é go mbeadh
an tsécmhainn ar aois agus sa riocht
a mbeifi ag suil leis ag deireadh a
saoil Usdidigh cheana féin.

Cuimsionn caiteachas caiteachas
oibritchdin agus caiteachas
forbartha réadmhaoine. Cuimsionn
caiteachas oibritichdin costais
foirne, tdilli Stidrthoiri, cios, muirir
sheirbhise, agus tdilli gairmiula.
Maidir le caiteachas forbartha
réadmhaoine atd de chinedl caipitil
ach nach gcomhlionann na ceanglais
chaipitlidchain go foill, cuimsionn

sé caiteachas atd sonrach don
réadmhaoin. Is ar an mbonn fabhraithe
a chuirtear caiteachas ar direamh.
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Thar théarma léasa 10 mbliana
Méid cothrom -10 mbliana

Méid cothrom -3 go 5 bliana

Is ar a gcostas a thaifeadtar sécmhainni
doldimhsithe ar dtus. Luaitear iad ina dhiaidh

sin ar a gcostas luide aon chaillteanais charntha
amuchta agus bhearnuchdin. Caipitlitear costais
mar shécmhainni doldimhsithe ar bhonn na gcostas
a thabhaitear chun an bunachar sonrai sonrach/
na bogearrai sonracha a fhorbairt agus a chur in
usadid. Maidir le haon sécmhainni doldimhsithe a
iompraitear de réir suim athluachdilte, taifeadtar
iad de réir luach coir ag an ddta athluachdla, mar
a chinntear bunaithe ar mhargadh gniomhach,
ltide aon chaillteanais charntha amuchta agus
bhearnuchdin ina dhiaidh sin.

Riomhtar dimheas chun costas aon sécmhainne,
[bide a luach iarmharach measta, a dhiscriobh thar
shaol usdideach na sécmhainne sin mar a leanas:

An Clar Tailte Poibli lomchui

Bogearrai Cuntasaiochta

Md td aon léirid ann gur thdinig athrd suntasach ar shaol Usdideach n
luach iarmharach aon sécmhainne doldimhsithe, athbhreithneofar an
t-amuchadh go hionchasach chun na meastachdin nua a léirid.
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Méid Cothrom - 4 bliana
Méid Cothrom - 3 bliana
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BEARTAIS SHUNTASACHA
CHUNTASAIOCHTA AR LEANUINT

Déantar athbhreithniu ar
thdscairi bearnuchdin ag

gach ddta tuairiscithe, trdth

a dhéantar meastachdn ar an
tsuim inghndthaithe i gcas gur
ann do thdscairi den sort sin.

| gcds gur mé an glanluach

nd an tsuim inghndthaithe,
bearnaitear an tsécmhainn dd
réir sin. Déantar athbhreithnid ar
bhearnuithe roimhe ag gach ddta
tuairiscithe freisin ar mhaithe lena
n-aisiompu féideartha. Tosaitear
ar chostais a amuchadh nuair
atd an tséecmhainn ar fdil lena
husdid. Cldraitear gndthchostais
deisiuchdin agus chothabhdla

a bhaineann le sécmhainni
doldimhsithe mar chaiteachas de
réir mar a thabhaitear iad.

Roghnaigh an Chuideachta Ailt
11 agus 12 de FRS 102 a ghlacadh i
leith ionstraimi airgeadais.

Cuimsionn airgead airgead idir
lédmha, airgead atd ina seilbh ag
gniomhairi bainistiochta, airgead
atd ina seilbh ag aturnaetha,

agus éarlaisi ar éileamh. Is ionann
coibhéisi airgid agus infheistiochtai
gearrthéarmacha rileachtacha

ar féidir iad a chomhshd go réidh
ina suimeanna aitheanta airgid
agus lena mbaineann riosca
neamhshuntasach go n-athréfai
a luach. Is ar chostas amuchta a
iompraitear airgead agus coibhéisi
airgid sa Raditeas faoin Staid
Airgeadais.

Léiritear sa Rditeas faoi
Shreabhadh Airgid na

hathruithe a thdinig ar

airgead agus coibhéisi airgid 6
ghniomhaiochtai oibriuchdin, 6
ghniomhaiochtai infheistiochta
agus 6 ghniomhaiochtai
maoinidchdin le linn na tréimhse.
Tudiriscitear an sreabhadh

airgid é ghniomhaiochtai
oibritichdin tri usdid a bhaint as
an modh indireach, dit a nochtar
aicmi d’ollfhdltais airgid agus
d'olliocaiochtar.

Tomhaistear féichiunaithe agus
suimeanna infhaighte eile de réir
praghas idirbhirt ar dtus (costais
idirbhirt san direamh), ach amhdin
i gcds na socmhainni airgeadais
sin a aicmitear de réir luach cair tri
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bhrabus né caillteanas. Tomhaistear
sécmhainni den sért sin de réir
luach coir ar dtus (arb é an
praghas idirbhirt gan aon chostais
idirbhirt a direamh é i bhformhor
na gcdsanna). Ina dhiaidh sin,
tomhaistear féichiunaithe traddla
ar a gcostas amuchta tri usdid a
bhaint as an modh éifeachtach

uis ltide caillteanais bhearnuchdin
do dhrochfhiacha agus d'fhiacha
amhrasacha, ach amhdin i gcds
go mbeadh an éifeacht lascainithe
neamhdbhartha. | gcdsanna den
sért sin, luaitear na suimeanna
infhaighte ar a gcostas Idide
caillteanais bhearnuchdin do
dhrochfhiacha agus d'fhiacha
amhrasacha.

Maidir le héarlaisi conartha le
haghaidh ceannachdin ti de chuid
na Cuideachta, aithnitear mar
éarlaisi iad nuair a ioctar iad agus
aistritear iad chuig réadmhaoin,
gléasra agus trealamh trath
chriochnt dlithidil an chonartha,
nuair a ioctar an chuid eile den
phraghas conartha.

Aithnitear suimeanna inioctha
trédddla agus suimeanna infoctha
eile de réir praghas idirbhirt ar
dtus, ach amhdin i gcds gurb
jonann an dliteanas agus idirbheart
maoiniuchdin. | gcdsanna den sort
sin, tomhaistear an ionstraim de
réir luach reatha na n-focaiochtaf
amach anseo arna lascainiu ag
rdta Uis margaidh. lompraitear na
hionstraimf sin ina dhiaidh sin ar a
gcostas amuchta tri Usdid a bhaint
as modh an rdta éifeachtaigh Uis.

Is ionann stoc agus na costais
foirgniochta a tabhaiodh ar
sciar na n-aonad inacmhainne
ar diol agus saisialta

den ldithredn forbartha
comhroinnte, is é sin forbairt
Chaislean Sheangdnai i
Seanchill, Co. Bhaile Atha Cliath.
Luaitear stoc ar a chostas né
de réir glanluach inréadaithe,
cibé acu is isle. Baineann costas
leis na costais forbartha a
tabhaiodh le linn na tréimhse
forbartha.

Is ionann ldimhdeachas agus
na costais foirgniochta a
athmhuirearaitear ar udardis
ditidla don ghné tithiochta
sdisialta de ldithredin forbartha
comhfhiontair na Cuideachta
agus na ciosanna a fhaightear
6 thiondntai ag na Idithredin
tithiochta ar cios de réir costais
de chuid na Gniomhaireachta.
Maidir le laimhdeachas

6 chostais foirgniochta a
athmhuirearaitear, aithnitear
é tri Usdid a bhaint as na
costais sonraisc a d'ioc

an Ghniomhaireacht,

agus cionroinnt iomchui @
déanamh don sciar saisialta
den tionscadal. Ar an ddta

a aithnitear diolachdn,
déantar muirear frithdirimh
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ar chostas diolachdn agus ar

stoc. Téd an Costas Diolachan
cothrom le ldimhdeachas, toisc
nach gcuirtear aon chorrlach

i bhfeidhm i leith na gcostas
foirgniochta a athmhuirearaitear
ar na hudardis ditidla. Is ionann
ioncam 6 thithiocht ar cios de

réir costais agus an t-ollioncam
ciosa a fhaightear 6 aonaid ar cios
de réir costais ag ldithreacha na
Gniomhaireachta i nDeilgne agus i
bhFearann na Pdirce.

Airitear leis na rditis airgeadais CBL
ar chaiteachas, a mhéid, go dti
seo, nach féidir CBL a ghnothd 6 na
Coimisinéiri loncaim de ghnath. |
gcds go meastar an Chuideachta a
bheith ar an bpriomhchonraitheoir
chun criocha Canach Conarthati
lomchui, tugann an Chuideachta
féinchuntas i CBL tri na
haighneachtai a dhéanann si chuig
na Coimisinéiri loncaim. | gcds go
bhfuil an Chuideachta cinnte faoi
aschur tionachta aon ldithredin
(nach mbaineann ach le ldithredan
amhdain faoi I&thair) agus gur féidir
[éi, mar sin, inghndthaitheacht na
gné CBL de na costais a tabhafodh
a dheimhnid, aiséilionn si CBL

den sért sin sna haighneachtai a
dhéanann si chuig na Coimisinéirf
loncaim. Is glan ar CBL a
thuairiscitear ldimhdeachas agus
stoc.

Aithnitear soldthairti i gcds go
bhfuil oibleagadid reatha dhlithiuil
né chuiditheach ar an gCuideachta
mar thoradh ar eachtra én

am atd thart, mds décha go
mbeidh eis-sreabhadh tairbhi
eacnamaiocha ag teastdil chun
an oibleagdid a ghlanadh agus
gur féidir meastachdn réasunach
a dhéanamh. Tomhaistear
soldthairti de réir luach reatha na
gcaiteachas a mheastar a bheith
riachtanach chun an oibleagdid a
ghlanadh, agus usdid & baint as
rata réamhchdnach lena léiritear
measunuithe margaidh reatha ar
an luach céanna airgid agus ar an
riosca atd sonrach don oibleagdid.

Maidir le hidirbhearta ata
ainmnithe in airgeadraf
seachas euro, taifeadtar iad
ag na rdtai a bhi i bhfeidhm
ag ddta na n-idirbheart sin.
Maidir le sdcmhainni agus
dliteanais airgid atd ainmnithe
in airgeadraf coigriche, aistritear
iad ag an rdta malairte a bhi

i bhfeidhm ag data an chldir
comhardaithe. Is sa Rditeas
loncaim a dhéilediltear leis na
difriochtai malairte a thagann
as sin
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BEARTAIS SHUNTASACHA
CHUNTASAIOCHTA AR LEANUINT

Mar aon le ceangaltas
conarthach don Phriomhoifigeach
Feidhmiuchdin maidir le scéim
atd fos le buny, is leis na tri

scéim pinsean seo a leanas a
sholdthraitear teidliochtai pinsin
fostaithe faoi lathair:

a) Scéim Aoisliuntais na
Gniomhaireachta um
Fhorbairt Talin 2022 (dunta
d’iontrdlaithe nua)

An 24 Mdrta 2022, fuair an
t-eintiteas réamhtheachtach
ceady on Aire Tithiochta,
Rialtais Aitivil agus Oidhreachta,
le toilit 6n Aire Caiteachais
Phoibli, Seachadta ar an

bPlean Forbartha Ndisiunta,
agus Athchdirithe, chun scéim
aoisliintais na Gniomhaireachta
um Fhorbairt Talun 2022 a
bhunu. Is scéim sochair shainithe
i an scéim, a chistitear ar bhonn
ioc mar a thuillir. Dinadh

an scéim d’iontrdlaithe nua
trath dhiscaoileadh an eintitis
réamhtheachtaigh. Td an
Priomhoifigeach Feidhmiuchdin
ar direamh sa scéim seo.

b) An Scéim Pinsean Seirbhise
Poibli Aonair (Scéim Aonair
(SPSS)) (dunta d'iontrdlaithe
nua)

D'fheidhmigh an t-eintiteas
réamhtheachtach an Scéim
Aonair i leith lion beag fostaithe
freisin, rud ar scéim sochair
shainithe é d'fhostaithe inphinsin
sa tseirbhis phoibli a ceapadh

an 1 Eandir 2013 no i ndiaidh an
ddta sin.

focadh ranniocaiochtai na
gcomhaltai den Scéim Aonair ar
aghaidh leis an Roinn Caiteachais
Phoibli, Seachadta ar an bPlean
Forbartha Ndisiunta, agus
Athchdirithe. Fordiltear le halt 44
den Acht um Pinsin na Seirbhise
Poibli (Scéim Aonair agus Fordlacha
Eile), 2012, d’iocaiochtai pinsin a
chistiu de réir mar a thagann siad
chun bheith dlite tri iocaiochtai a
dhéanamh ¢ chisti a sholdthraionn
an tOireachtas chun na criche sin.
Dunadh an scéim d’iontrdlaithe
nua trédth dhiscaoileadh an eintitis
réamhtheachtaigh.

c) Scéim Ranniocaiochta Sainithe
Feidhmionn an Chuideachta
scéim cheadaithe ranniocaiochta
sainithe d'fhostaithe reatha
agus d'fhostaithe nua ar a
dtugtar Mdistir-lontaobhas
Zurich na Gniomhaireachta um
Fhorbairt Talun. Déanann na
comhaltai agus an Chuideachta
ranniocafochtai ag rdtaf
seasta. Léiritear sna sochair a
fhaightear trath an scoir ciste
carntha gach fostai agus an
costas a bhaineann le sochair a
cheannach ag an am sin.

Léiritear i gcostais phinsin, i leith an
dd scéim dhunta sochair shainithe,
na sochair phinsin a thuill fostaithe
sa tréimhse.

Is sa Rditeas faoi loncam
Cuimsitheach a léiritear
gnothachain achtdireacha no
caillteanais achtuireacha a
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eascrafonn as dliteanais agus
sécmhainni na scéime. Is ionann
Oibleagaidi Sochair Scoir agus
luach reatha na n-iocaiochtaf
pinsin amach anseo atd tuillte

ag comhaltai go dti seo. Rinne
achtuire neamhspledach luachdil ar
dhliteanais na scéime amhail an 31
Nollaig 2023 tri usdid a bhaint as

modh na n-aonad réamh-mheasta.

Maidir leis an Scéim Aonair,
aithnionn an Ghniomhaireacht
soécmhainn cistitchdin iarchurtha
pinsin atd le gnothu i dtréimhsi
amach anseo.

Arachaitear sochair bhdis ar bhonn
grupa, agus féadfar iad a ioc i
riocht cnapshuime agus/né i riocht
pinsin marthanora.

Sealbhaitear socmhainni na scéime
ranniocaiochta sainithe faoi
iontaobhas agus ta siad ar leithligh
6 shécmhainni na Cuideachta.

Is é an t-aon oibleagdid amhdin
atd ar an gCuideachta i leith na
scéime ranniocaiochta sainithe

nd na ranniocaiochtai sonraithe

a dhéanamh agus caiteachais
riarachdin a ioc. Maidir le
hoibleagdidi i leith ranniocaiochtaf
leis an scéim ranniocaiochta
sainithe, aithnitear iad mar
chaiteachas sa Rditeas loncaim

de réir mar a thabhaitear iad.

Is ionann an muirear pinsin don
tréimhse airgeadais agus na
ranniocaiochtai iarbhir a d'ioc an
Chuideachta.

Aithnitear sochair
ghearrthéarmacha, amhail pd
saoire, mar chaiteachas sa bhliain
agus muirearaitear ar an Raditeas
loncaim iad. Cuirtear sochair
ghearrthéarmacha atd fabhraithe
ag deireadh na bliana ar direamh
san fhigiur “Suimeanna infoctha
traddla agus suimeanna inioctha
eile” sa Raditeas faoin Staid
Airgeadais.

Is mar léasanna oibritichdin a
aicmitear |éasanna ina gcoinnionn
an léasaoir sciar suntasach de na
rioscai agus na luachanna saothair
a bhaineann le huinéireacht.
Maidir le hiocaiochtai a dhéantar
faoi léasanna oibritchdin (glan

ar aon dreasachtai a fhaightear
én léasoir), muirearaitear ar an
Rditeas loncaim de réir méid
cothrom iad thar shaolré an léasa.

Chun criocha na rditeas airgeadais
seo, meastar go bhfuil baint ag
duine leis an gCuideachta mas rud
é, maidir leis an duine sin:
(a) go bhfuil riald né comhrialy
aige/aici ar an gCuideachta;
(b) go bhfuil tionchar suntasach
aige/aici ar an gCuideachta; né
(c) go bhfuil sé/si ina b(h)
all de phriomhphearsanra
bainistiochta na Cuideachta no
de mhdthairchomhlacht den
Chuideachta.
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Td baint ag eintiteas leis an
gCuideachta ma td feidhm ag aon
cheann de na coinniollacha seo a
leanas:

»  1td an t-eintiteas ina chomhlach
né ina chomhfhiontar
den Chuideachta (no
ina chomhlach né ina
chomhfhiontar de bhall
de ghrupa dda bhfuil an
Chuideachta ina ball).

»  td an t-eintiteas agus an
Chuideachta araon ina
gcomhfhiontar den aon triu
pdirti amhadain.

»  td an t-eintiteas ina
chomhfhiontar de thriu
heintiteas agus td an
Chuideachta ina comhlach den
trid heintiteas.

»  td an t-eintiteas ina phlean
sochair iarfhostaiochta chun
tairbhe d'fhostaithe den
Chuideachta né d'eintiteas
a bhfuil baint aige leis an
gCuideachta.

»  td an t-eintiteas faoi riald no
faoi chomhriald ag duine ata
sainaitheanta i bpointe (a), (b)
nd (c) thuas.

»  td tionchar suntasach ag duine
atd sainaitheanta i bpointe (a)
ar an eintiteas no td sé/si ina
b(h)all de phriomhphearsanra
bainistiochta an eintitis (no
de mhdthairchomhlacht den
eintiteas).

»  soldthraionn an t-eintiteas,
no aon bhall de ghripa
dda bhfuil sé ina chuid,
seirbhisi priomhphearsanra
bainistiochta don Chuideachta
né do mhdthairchomhlacht
den Chuideachta.

Ba cheart a thabhairt faoi deara
gur nialasach ag an 31 Nollaig 2023
(2022: nialasach) a bhi an muirear
cdnach reatha agus iarchurtha

a bhi le hioc ag an gCuideachta.
Nior thaifead an Chuideachta aon
sécmhainn iarchurtha canach
toisc nach eol cén uair a d'théadfai
sécmhainn den sort sin a Usdid in
aghaidh brabuis inchdnach amach
anseo.

Aistriodh gach sécmhainn agus
dliteanas de chuid an eintitis réam-
htheachtaigh chuig an gCuideach-
ta mar chomaoin nach comaoin
airgid de réir an Achta fdn nG-
niomhaireacht um Fhorbairt Talun,
2021. Ba de réir glanluach leabhar a
rinneadh na haistrithe uile.
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3. BREITHIUNAIS AGUS MEASTACHAIN
THABHACHTACHA CHUNTASAIOCHTA

Agus na rditis airgeadais seo

d n-ullmht acu, ceanglaitear

ar na Stidrthdiri breithiunais,
meastachdin agus toimhdi a
dhéanamh a dhéanann difear

do chur i bhfeidhm na mbeartas
agus do shuimeanna tuairiscithe
na séocmhainni, na ndliteanas, an
ioncaim agus na gcaiteachas nach
bhfuil soiléir go réidh ¢ fhoinsi eile.

Déantar meastoéireacht leandnach
ar bhreithitnais agus meastachdin,
agus bionn siad bunaithe ar
eispéiris stairidla agus ar thosca
eile, lena n-diritear ionchais

maidir le heachtrai amach anseo

a chreidtear a bheith réasunach
sna himthosca. Déanann an
Chuideachta meastachdin agus
toimhdi maidir leis an todhchai. Is
annambh is ionann na meastachdin
iarmhartacha chuntasaiochta agus
na torthai gaolmhara iarbhir. Is
pléite thios atd na meastachdin
agus na toimhdf lena mbaineann
riosca suntasach agus a fhagann
gur gd coigeartu dbhartha

a dhéanamh ar shuimeanna
glanluacha sécmhainni agus
dliteanas laistigh den chéad bhliain
airgeadais eile.

T4 tionscadail as a dtiocfaidh
tithe sdisialta agus inacmhainne

& bhforbairt ag an gCuideachta
faoi I&thair. Rinne an Chuideachta
athbhreithniu ar an gcaiteachas
forbartha a tabhaiodh sa tréimhse
chun measunud a dhéanamh ar an
gcur chuige cuntasaiochta cui i
leith caiteachas atd sonrach don
tionscadal. Breithniodh na gnéithe
seo a leanas sa mheasunu sin:

a. Athaispedint gur doigh go
sreabhfaidh aon tairbhe
eacnamaioch amach anseo én
tsécmhainn; agus

b. Céim tionscadail reatha
na forbartha sa timthriall
tionscadail.

Féachaimid ar na critéir seo

a leanas nuair a dhéanaimid
mMeasunu ar cé acu a shdsaitear no
nach sdsaitear pointe (a) ar bhonn
tionscadal ar thionscadal:

- Toradh an mheasunaithe ar
indéantacht an tionscadail

- Ceadu ag Tairseach 2(ii) den
Nés Imeachta Forbartha

- An measunu ar an maoiniu
atd ar fdil chun an
tionscadal a chur i gerich/a
bhainistid mar chuid den
mhéid thuas

- An dochulacht go
bhfaighfear cead pleandla

- Anrun atd ag an lucht
bainistiochta an tionscadal
a chur i gcrich mar atd
beartaithe
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Tda an cur chuige cuntasaiochta a
ghlac an Chuideachta ag teacht
leis an treoir faoi mhir 3A d’alt 16 de
FRS 102, ina luaitear nach ndéanfar
réadmhaoin a shealbhaitear

go priomha le haghaidh tairbhi
séisialta a sholdthar a aicmiu

mar réadmhaoin infheistiochta
agus go dtabharfar cuntas inti

mar Réadmhaoin, Gléasra agus
Trealamh. Mar sin, cuirfear costais
ar direamh i gcatagadiri sonracha,
mar atd leagtha amach faoi Nota
2 de na beartais chuntasaiochta
faoin teideal “Sécmhainni
réadmhaoine agus Dimheas”,

agus amuchfar iad thar a saol
usdideach.

Is g& breithiunas a Usdid agus
cinneadh & dhéanamh ar cé acu
atd né nach bhfuil aon tdascairi
ann ar bhearnt shéocmhainni
réadmhaoine na Cuideachtaq, lena
n-diritear iad sin a shealbhaitear
mar shécmhainni seasta agus mar
shécmhainni reatha. Meastar go
bhfuil na nithe seo a leanas ina
dtdscairi ar bhearnu, ach is féidir
go dtabharfaidh eachtrai eile

le fios go mbeidh athbhreithniu
bearnuchdin ag teastdil:

» aon saincheist ndr
sainaithniodh mar chuid den
bhreithmheas tosaigh ar aon
réadmhaoin, rud as a dtagann
méadu dbhartha i gcostas na
réadmhaoine;

» athrd i mbeartas, rialachdn né
reachtaiocht rialtais;

» laghdu san éileamh ar
réadmhaoin;

»  laghdu i margadhluach
réadmhaoine ar cios de réir
costais; agus

» difheidhmeacht réadmhaoine
(i.e., td sé beartaithe an
réadmhaoin a athbheochan tri
i a scartdil).

Mar thoradh ar an mbreithniud
bearnuchdin a rinneadh

ag deireadh na bliana, nior
sainaithniodh aon tdscairi ar
bhearnud agus nior ghd aon
soldthairti a dhéanamh. Féach
Néta 14 chun mionsonrai a
fhdil faoin iarmhéid sécmhainni
tithiochta atd faoi réir
athbhreithnid bearnuchdin.

Braitheann an muirear bliantuil
dimheasa go priomha ar shaol
measta gach cinedil agus gach
comhphdirte de shécmhainni seasta
agus réadmhaoine agus, in imthosca
dirithe, ar mheastachdin ar
luachanna céra agus ar luachanna
iarmharacha. Gach bliain, déanann
na stiurthoiri athbhreithnid ar

na saolta sécmhainne agus na
luachanna iarmharacha sin, agus
coigeartaionn siad iad de réir mar is
gd chun go mbeidh siad ag teacht
le meastachdin reatha, i bhfianaise
athruithe teicneolaiocha, Usdid
jonchasach eacnamaioch agus
riocht fisicidil na socmhainni lena
mbaineann.

Ta lion beag ball foirne a fuarthas ar
iasacht ar dtus ¢ Ghniomhaireacht
Bainistiochta an Chistedin NdisiGinta
pdirteach i scéim pinsean sochair
shainithe ar a dtugtar Scéim
Aoisliintais na Gniomhaireachta

um Fhorbairt Talin 2022. Td Scéim
Aoisliintais na Gniomhaireachta

um Fhorbairt Talun 2022 dunta
anois. Mar sin féin, is dliteanas

de chuid na Gniomhaireachta go
f6ill iad na sochair a iocadh do
bhaill foirne faoin scéim fad a bhi

si ann, agus tugtar cuntas sna
sochair sin sna Raitis Airgeadais

de réir FRS 102. Bunaithe ar
shainchomhairle achtuireach, rinne
na Stidrthoiri meastachdin ar thosca
iomchui le linn doibh dliteanas na
Gniomhaireachta a chinneadh.

Féach Nota 12 chun tuilleadh
mionsonrai a fhdil.

Maidir leis na toimhdi atd

taobh thiar de na luachdlacha
achtuireacha 6na gcinntear na
suimeanna a aithnitear sna rditis
airgeadais (lena n-dirftear ratai
lascaine, ratai méadaithe i leibhéil
chuitimh amach anseo, ratai
mortlaiochta agus treordtaf costas
curam sldinte), tugtar iad cothrom
le d&ta gach bliain bunaithe ar
dhdlai reatha geilleagracha agus
chun freastal ar aon athruithe
iomchuf ar théarmai agus
coinniollacha na bpleananna pinsin
agus iarscoir.

Is féidir leis na nithe seo a leanas
dul i bhfeidhm ar na toimhdi:

»  An rdta lascaine, athruithe
sa rdta toraidh ar bhannai
corpardide ardchaighdedin

»  Leibhéil chuitimh amach
anseo, ddlai sa mhargadh
saothair amach anseo

»  Treordtai costas cUram sldinte
agus an rata boilscithe costas
leighis sna réigiuin iomchui

Nil an Ghniomhaireacht pdirteach
sa Scéim Pinsean Seirbhise

Poibli Aonair a thuilleadh, rud ar
dliteanas de chuid an Stdtchiste é
anois. Mar sin féin, tugtar cuntas
sna sochair a iocadh do bhaill
foirne faoin scéim sna Rditis
Airgeadais de réir FRS 102, agus td
an nochtadh gaolmhar leagtha
amach i Néta 12.
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4. Laimhdeachas agus Costas Diolachan

Ldimhdeachas 24,086,391 2,303,006
loncam 6 thithiocht ar cios de réir costais 1,041,057 -
Ldimhdeachas lomldn 25,127,448 2,303,006
Costas Diolachdn (24,086,391) (2,303,0006)
Caiteachais ar thithiocht ar cios de réir costais (274,871) -
Costas lomldn Diolachdn (24,361,262) (2,303,006)

Is & priomhghniomhaiocht na Cuideachta fdil agus forbairt tithiochta inacmhainne agus sdéisialta a éascu
lena ligean ar cios né lena cur ar aghaidh chuig Uinéireacht phriobhdideach. Solathraionn an Chuideachta
seirbhisi pleandla, deartha, tégdla agus bainistiochta réadmhaoine i bPoblacht na hEireann chun an cuspair
sin a bhaint amach.

Is ionann ldimhdeachas agus na suimeanna a athmhuirearaiodh ar Chomhairle Contae Dhun Laoghaire-
Rath an Duin i leith na gcostas foirgniochta a bhaineann leis an sciar tithiochta sdisialta d'fhorbairt
Chaisledn Sheangdnai. Frithdiritear suimeanna ldimhdeachais le hiontrdil chomhfhreagrach i gcostas
diolachdn agus i stoc. Is nialasach atd an glanioncam ar na hathmhuirir sin.

Is ionann ioncam 6 thithiocht ar cios de réir costais agus an t-ioncam ciosa a fhaightear é aonaid ar cios de
réir costais ag laithreacha na Gniomhaireachta i nDeilgne agus i bhFearann na Pdirce. Is ionann caiteachas
ar thithiocht ar cios de réir costais agus na costais oibritichdin agus na costais bhainistiochta eastdit a
bhaineann leis an ioncam a ghintear 6 na haonaid ar cios de réir costais sin.
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5. Deontais on Oireachtas

Is ¢ véta na Roinne a chistitear obair na Cuideachta a bhaineann le gniomhaiochtai dirithe, lena
n-diritear an Clar Tailte Poibli lomchui. Soldthraionn an Roinn deontas bliantuil stdait don Chuideachta
chun tacu leis an obair sin, agus bhi an cistit iomldn a fuarthas 6n Roinn mar a leanas:

Ranniocaiochtai 6n Roinn Tithiochta,

Rialtais Aitidil agus 855,104 768,475
Oidhreachta
Ainm an deontéra An Roinn Tithiochta, Rialtais Aitidil agus Oidhreachta

Alt 29 den Acht fdn nGniomhaireacht um Fhorbairt Talun

Ainm an deontais (Seirbhisi Poibli)

Tacu leis an gcaiteachas a bhaineann leis an gclar tailte
poibli iomchui a fhorbairt agus leis an tuarascdil ar thailte

Cuspdir an deontais poibli iomchui a ullmhu

An bhliain dar An tréimhse naoi mi dar

crioch an crioch an

31 Nollaig 2023 € 31 Nollaig 2022 €

Suim an deontais 855,104 768,475

Téarma an deontais iomldin Bliain amhdin Bliain amhdin

Suimeanna a bhi dlite i dtus na tréimhse 268,475 -

Deontas a tégadh chuig ioncam 855,104 768,475

a) Airgead a fuarthas sa tréimhse 1,123,579 500,000

b). Suimeanna a bhi dlite ag deireadh na ) 268,475
bliana

Td na costais €855,104 (2022: €768,475) a tabhaiodh ar direamh i Néta 7 faoin teideal
“Tdilli Réadmhaoine, lena n-diritear seirbhisi Ailtireachta”. Cuimsionn siad an costas a
bhaineann leis an gcomhairle agus an tacaiocht a bhi ag teastadil chun an clar tailte
poibli iomchui a chothabhdil agus chun an tuarascdil ghaolmhar a thairgeadh.
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6. loncam Eile

THE LAND DEVELOPMENT AGENCY DAC (ar leandint)

NOTAI LEIS NA RAITIS AIRGEADAIS
don bhliain dar crioch an 31 Nollaig 2023

8. Costais Foirne agus Faisnéis Fostaithe

Lion fostaithe

Bhi an mednlion daoine a bhi fostaithe sa tréimhse airgeadais mar a leanas:

loncam uis 1,316,853
loncam eile 906,725
loncam lomldn Eile 2,223,578

Is ionann ioncam Uis agus an t-us a thuilltear ar bhannai stdtchiste a shealbhaitear le Gniomhaireacht
Bainistiochta an Chistedin Ndisiunta.

Is ionann ioncam eile agus forchuiteamh costas a fhaightear on gCiste um Athghinidint agus Forbairt
Uirbeach i ndail le costais deartha an Mhoil Dhigitigh. Is ionann an Ciste um Athghinidint agus

Forbairt Uirbeach agus clar de chuid Chiste Forbraiochta Réigiunai na hEorpa atd ceaptha chun tacu

le tionscnaimh chomhthaite athghiniuna i ldrionaid uirbeacha ainmnithe. Is iad tiondil réigiinacha

a oibrionn an scéim, agus iad ag gniomhu mar udardis bhainistiochta ata freagrach as caiteachas
inchdilithe a fhiord ar thionscadail cheadaithe. Cuireann an Roinn Tithiochta, Rialtais Aitiil agus
Oidhreachta cistf ar fdil (tar éis treoir a fhdil én Udards bainistiochta agus faoi réir fiord a fhdil én udards
bainistiochta) chun caiteachas a aisioc le hidardis d@itidla ar bhonn cistit comhfhreagrach. | gcds na
Gniomhaireachta, is i Comhairle Cathrach Bhaile Atha Cliath an t-udards bainistiochta.

7. Tailli Gairmiula

-iritear seirohis Aftreacha NP RN
Seirbhisi Comhairle Infheistiochta 2,655,610 1,100,573
Tailli Dli 607,598 450,948
Taighde agus Seirbhisi Comhairle 11,685

Combhairle Canach 27,060

Tailli Comhairle Corpardidi 38,376 335,136
:':ci::::ch'\:oE:;ZQ iochta agus Acm- 644,177 200,388
Inidchéireacht Inmhednach 244,451 150,096
Iniuchoéireacht Sheachtrach 59,420 57,820
Tdilli Bainistiochta Réadmhaoine 22,872
Seirbhisi Solathair 81,240 13,754
Tdilli Gairmildla lomldna 8,009,526 6,284,501
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Priomhoifigeach Feidhmiuchdin 1 1
Foireann Bhainistiochta Feidhmiuchdain 4 4
Oibriochtai 78 60
lomldn 83 65

Cuimsionn costais foirne (costais an phriomhphearsanra
bainistiochta san direamh) na nithe seo a leanas:

Pda agus Tuarastail (ASPC san direamh) 7,882,305 4,216,469
Scéim Pinsean Ranniocaiochta Sainithe 671,762 347,768
Scéim Pinsean Aoisliuntais na Gniomhaireachta 71,215 63,708
Caiteachas na Scéime Pinsean Seirbhise Poibli Aonair 13,798 9,408
loncam na Scéime Pinsean Seirbhise Poibli Aonair (13,798) (9,408)
Caiteachais lasachta 156,173 283,130
Oilidint Foirne agus Ballraiochtai Gairmiula 51,159 39,538
Taisteal agus Cothu 86,869 30,712
Caiteachas Eile ar Fhostaithe 113,731 12,149
Costais Foirne lomldana 9,033,213 4,993,474

Is é atd i gceist le Caiteachas Eile ar Fhostaithe nd dearbhdin bhronntanais a ceannaiodh ar

bhonn aonuaire do gach ball foirne de chuid na Gniomhaireachta.

Sochair Foirceanta
Nior iocadh aon sochair foirceanta le linn na bliana.
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8. Costais Foirne agus Faisnéis Fostaithe (ar leanuint)

An Priomhphearsanra Bainistiochta

Sainmhinitear priomhphearsanra bainistiochta mar a leanas in alt 33.6 de FRS 102: “na daoine sin ag a bhfuil ddards
agus ar a bhfuil freagracht i leith gniomhaiochtaf an eintitis a phleandil, a stidradh agus a riald, go direach né go
hindireach, lena n-diritear aon stidrthdir (stidrthoéir feidhmidchdin né stiarthdir eile) den eintiteas sin”. Chuimsigh
priomhphearsanra bainistiochta na Cuideachta ag deireadh na bliana an Bord Stiurthdiri, an Priomhoifigeach
Feidhmiuchdin agus baill den Fhoireann Bhainistiochta Feidhmiuchdin. Bhi luach iomlan na sochar fostaithe a focadh
leis an bpriomhphearsanra bainistiochta mar a leanas:

P& agus Tuarastail (ASPC san direamh) 1,065,917 726,522

Tailli Stiurthoiri (ASPC san direambh) 126,974 42,944

Ranniocaiochtai Pinsin (gan Pinsean Fabhraithe an Phriom-

hoifigigh Feidhmiuchdin atd leagtha amach thios a direamh) 91,124 65,043

lomlan 1,284,015 834,509

Ni dhearna an Chuideachta con iasachtai, aon quasi-iasachtai nd aon idirbhearta creidmheasa leis na Stidrthairi le linn na
tréimhse airgeadais. Airitear leis na Tdilli Stiurthdiri a iocadh, mar atd leagtha amach thuas, €117,376 (ASPC san direamh) a
bhaineann leis an mbliain fhioscach 2023 agus €9,598 a bhaineann leis an mbliain 2022.

Luach Saothair an Phriomhoifigigh Feidhmiuchdin

Td luach saothair an Phriomhoifigigh Feidhmiuchdin mar a leanas:

Tuarastal 200,000 167,005
Feithicil Chuideachta 13,042 7,010
Ranniocaiocht Arachais Sldinte 5,189 3,892
lomlan 218,231 177,907

Faigheann an Priomhoifigeach Feidhmidchdin tuarastal bliantuil €200,000 (2022:€200,000) agus liuntas drachais
slainte €5,200 (2022: €5,200). Ni bhfuair an Priomhoifigeach Feidhmidchdin aon iocaiochtai a bhaineann le
feidhmiocht le linn na tréimhse. Ta teidliochtal pinsin an Phriomhoifigigh Feidhmitchdin ar aon dul leis na hoibleagdidi
conarthacha atd ar an nGniomhaireacht scéim aoisliuntais a bhunt don Phriomhoifigeach Feidhmitchdin. Fad
atathar ag feitheamh le ceadu a fhdil chun scéim den sort sin a bhund, té solathar €60,708 (2022: €43,751) atd
bunaithe ar thoimhdi achttireacha ar direamh sa riomhaireacht pinsin atd mionsonraithe i Néta 12 chun soldthar a
dhéanamh don dliteanas pinsin sin.

Rinne an Chuideachta comhaontu Iéasa oibritichdin an 27 Uil 2023 le haghaidh fheithicil leictreach chuideachta an
Phriomhoifigigh Feidhmiuchdin.

Mairfidh an léas sin tri bliana agus is é €14,149, CBL san dgireamh, an muirear bliantuil ina leith. Maidir le comhaontu
léasa tri bliana roimhe a rinneadh an 16 Meitheamh 2020 agus a raibh costas bliantuil €9,334, CBL san direamh, ag
baint leis, chuaigh sé in éag le linn na bliana.
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9. Cumarsdid agus TF

(ar leanuint)

Fogrdin agus Foilseachdin 81,565 81,735
Caidreamh Poibli agus Cumarsdaid 188,770 92,924
Caiteachais TF 382,881 325,620
lomlan 653,216 500,279

10. Cios, Muirir Sheirbhise, agus Ratai

Cios 444,613 270,648
Muirir Sheirbhise 41,314 35,739
Ratai 104,846 23,738
Feistiu 65,927 -
lomlan 656,700 330,125

11. Riarachdn Oifige

Arachas 222,644 74,594
Tailli Bainc agus Us Didltach 3,576 31,642
Cothabhdil Oifige 40,441 26,988
Teileafén 45,143 26,082
Fontais 34,347 21,980
g:;;inni:i::ier, Comhdhdlacha agus 47,555 8,018
Caiteachais Ghineardlta 78,825 7,319
lomlan 472,531 196,623
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(ar leanuint)

12. Pinsin

i. Scéimeanna Pinsean
Scéim Ranniocaiochta Sainithe

Feidhmionn an Ghniomhaireacht scéim pinsean ranniocaiochta sainithe (Mdistir-lontaobhas Zurich na Gniomhaireachta um
Fhorbairt Talun) d'fhostaithe reatha agus d'fhostaithe nua. Déanann comhaltai scéime agus an Chuideachta ranniocaiochtai
ag ratai seasta. Léiritear sna sochair a fhaightear trdth an scoir ciste carntha gach fostai agus an costas a bhaineann

le sochair a cheannach ag an am sin. Is nochta i Néta 8 atd na ranniocaiochtai a rinne an Chuideachta leis an scéim
ranniocaiochta sainithe le linn na tréimhse.

Scéimeanna Sochair Shainithe

Sular thosaigh an Chuideachta ag traddil an 31 Marta 2022, d'fheidhmigh an t-eintiteas réamhtheachtach dhd scéim
pinsean sochair shainithe do bhaill foirne, ba iad sin: an Scéim Pinsean Seirbhise Poibli Aonair agus Scéim Aoisliuntais

na Gniomhaireachta um Fhorbairt Taldin 2022. Ta an dd& scéim dunta anois d'iontrdlaithe nua. Té scéim pinsean sochair
shainithe don Phriomhoifigeach Feidhmidchdin a bund ag an nGniomhaireacht faoi I&thair, ar aon dul leis na ceangaltais
chonarthacha ata i bhfeidhm.

Scéim Pinsean Seirbhise Poibli Aonair (Scéim Aonair (SPSS))

Thég an Stdtchiste na dliteanais a bhaineann leis an Scéim Aonair air féin roimh dhiscaoileadh an eintitis réamhtheachtaigh
agus, da bhri sin, aistriodh chuig an gCuideachta iad, mar aon le sécmhainn chomhfhreagrach chun freagracht an Stétchiste
ina leith sin a léirid. Maidir leis na sochair is infoctha le comhaltai den Scéim Aonair, déantar socru déibh faoi théarmai na
scéime sin faoi bhainistiocht na Roinne Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Ndisiunta, agus Athchairithe.

Scéim Aoisliuntais na Gniomhaireachta um Fhorbairt Talun (LDASS)
Dliteanas de chuid na Cuideachta is ea na sochair is inioctha le comhaltai de Scéim Aoisliintais na Gniomhaireachta um
Fhorbairt Talun 2022. Td an Priomhoifigeach Feidhmitchdin ar direamh sa scéim.

ii. Costas Pinsin

Léiriodh sa tuarascdil achtuireach don bhliain dar crioch an 31 Nollaig 2023 gur méadaiodh ¢ €747,576 ag an 31 Nollaig 2022
go €883,716 ag an 31 Nollaig 2023 na dliteanais a bhaineann leis an Scéim Aonair, le Scéim Aoisliintais na Gniomhaireachta
um Fhorbairt Talun 2022 agus leis an gceangaltas conarthach don Phriomhoifigeach Feidhmitchdin maidir le scéim atd fos le
bunu. Is féidir é sin a chur sios go priomha don athrt €25,245 i dtoimhdi agus don chaillteanas €25,882 & thaithi, mar gheall
ar an gcoigeartd a rinneadh ar shochair na Scéime Aonair faoin treoir-uimhir praghsanna do thomhaltoiri a bheith nios airde
nd mar a bhiothas ag suil leis. Cuimsionn an costas seirbhise reatha agus an glanioncam uis iarmhéid na muirear don bhliain
2023, is é sin €81,013.

Td na gluaiseachtai sin leagtha amach go mion thios.

a) Anailis ar Chostais lomldana Sochair Scoir

Costas seirbhise reatha * 52,081 52,081
Us ar dhliteanais scéime pinsean 15,134 13,798 28,932
Cistiu larchurtha atd Infhaighte

Muirear iomldn scéime sochair shainithe 81,013
Costais phinsin scéim ranniocaiochta sainithe 671,762

na Gniomhaireachta

Costais phinsin iomldana 752,775

* Baineann an costas seirbhise reatha leis an soldthar conarthach pinsin don Phriomhoifigeach Feidhmiuchdin.
135 TUARASCAIL BHLIANTUIL - 2023

THE LAND DEVELOPMENT AGENCY DAC

NOTAI LEIS NA RAITIS AIRGEADAIS
don bhliain dar crioch an 31 Nollaig 2023

12. Pinsin ar leanuint

b) Anailis ar an tSuim atd Aitheanta in loncam Cuimsitheach

(ar leanuint)

Gnéthachan/(Caillteanas) 6 Thaithi ar Dhliteanais 10,464 (36,346) (25,882)
Gnéthachan/(Caillteanas) ar Athruithe i dToimhdi

Achttireacha (12,914) (12,331) (25,245)
Muirear iomldn scéime sochair shainithe (2,450) (48,677) (51,127)

c) Gluaiseacht i nglanoibleagdidi sochair scoir le linn na tréimhse

Dliteanas amhail an 31 Nollaig 2022 (364,302) (383,274) (747,576)
Costais Seirbhise Reatha (52,081) - (52,081)
Ranniocaiochtai Fostaithe (4,000) - (4,000)
Costais Uis (15,134) (13,798) (28,932)
Athru i dToimhdi Achtuireacha (12,914) (12,331) (25,245)
Gnéthachan/(Caillteanas) 6 Thaithi 10,464 (36,346) (25,882)
larmhéid iomldn scéime sochair shainithe* (437,967) (445,749) (883,716)

*diritear le hiarmhéid na scéime sochair €104,459 (2022:€43,751) a bhaineann leis an soldthar do ghlanoibleagaidi
sochair don scéim atd fos le bunu don Phriomhoifigeach Feidhmiuchdin.
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12. Pinsin ar leanuint

Le linn na bliana, athluachdladh an Scéim Aonair ¢ €383,274 go €445,749 mar a leanas:

An Scéim Pinsean Seirbhise Poibli Aonair €
Dliteanas amhail an 31 Nollaig 2022 (383,274)
Costas Uis (13,798)
Athru i dToimhdi * (12,331)
Caillteanas 6 thaithi * (36,346)
Caillteanas ar phinsin don tréimhse (62,475)
Dliteanais Phlean ag an 31 Nollaig 2023 (445,749)

* Cé nach bhfuil na gluaiseachtai seo Iéirithe sa Rditeas loncaim, td siad ar direamh sa Rditeas faoi loncam Cuimsitheach.

d) Glansécmhainn cistitchdin iarchurtha le haghaidh pinsean -SPSS

Sécmhainn a aithniodh i dtus na tréimhse 383,274
Méadu i gcistiu atd inghnéthaithe sa bhliain 62,475
Sécmhainn Cistiuchdin larchurtha Deiridh 445,749

e) Toimhdi Achtuireacha
Maidir leis an luachdil ar na dliteanais scéime a usdideadh don nochtadh faoi Alt 28 de FRS 102 dar teideal ‘Sochair

Fostaithe’, bhi si bunaithe ar luachdil achtuireach iomldn a ndearna achtuire cailithe neamhspledch i ag an 31 Nollaig 2023.
Tomhaiseadh dliteanais scéime pinsean tri Usdid a bhaint as modh na n-aonad réamh-mheasta.
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f) Toimhdi Airgeadais

Rdta lascaine 3.30%
Rdta méadaithe i dtuarastail 3.40%
Rata boilscithe 2.40%
Méaduithe pinsin amach anseo 2.40%

Is é an rdta lascaine an rdta uis a usdidtear chun oibleagdidi sochair iarfhostaiochta a lascainiy,
agus cinntear é bunaithe ar thorthai margaidh ar bhannai corpardide ardchaighdedin.

Td an rata lascaine 3.30% a Usdideadh sa luachdil achtuireach bunaithe ar thorthai ata ar fail ar
bhannai corpardide ardchaighdedin atd ainmnithe in euro agus a bhfuil fad ama cui i gceist leo.

Tda an rata boilscithe 2.9% a toimhdiodh ag teacht leis an sprioc fhadtéarmach atd ag an mBanc
Ceannais Eorpach do bhoilsciu sa limistéar euro, arna coigeartu chun boilscit intuigthe reatha a
léirid bunaithe ar thorthai margaidh agus ar thorthai babhtdla. Toimhditear go méadéidh pinsin
agus tuarastail ar aon dul le boilscia.

Toimhdi Déimeagrafacha

Td an lion daoine sa Chuideachta ar comhaltai scéime iad ré-iseal chun aon mheastachdin
fhidntacha a thairgeadh agus a anailisid ar leibhéil mhortlaiochta amach anseo. Mar thoradh air
sin, Usdideadh na tdblai caighdednacha mortlaiochta seo a leanas le linn an luachdil achtuireach
a dhéanamh:

Mortlaiocht roimh an Scor Dada

Fir: 58% ILT15

Mortlaiocht tar éis an Scoir
Mna: 62% ILT15

Déantar leis na boinn mhortlaiochta thuas soldthar d’fheabhsuithe ar ionchas saoil le
himeacht ama, a fhdgann go mbeidh an t-ionchas saoil ag brath ar an mbliain ina mbainfidh
an comhalta aois scoir amach. Léiritear sa tdbla thios an t-ionchas caighdednach saoil do
chomhaltai de na scéimeanna pinsean:

45 24.3 bliain 26.4 bliain
65 22.1 bliain 24.3 bliain
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12. Pinsin ar leanudint 14. Réadmhaoin, Gléasra, agus Trealamh

g) Stair na n-oibleagdidi sochair shainithe, na sécmhainni agus
na ngnéthachan agus na gcaillteanas 6 thaithi

Costas € € € € € €
larmhéid To-
Difriocht idir an t-us ionchais agus an t-us saigh ag an 11,010,661 17,720,792 47,962 43,466 175,869 28,998,750
iarbhir ar shécmhainni scéime pinsean: 01/01/2023
Suim (€) n/b
SeaiasEn el aeel el el [Pheseh /e Breiseanna 295,810,775 | 106,006,835 27,642 175,614 402,020,866
Caillteanais 6 thaithi ar dhliteanais scéime pinsean:
Athaicmiu
Sui € 25,882 .
uim (€) ( ) larmhéid
Céataddn de dhliteanais scéime pinsean (2.9%) Deiridh 306,821,436 123,727,627 47,962 71,108 351,483 431,019,616
ag an
Suim iomldn atd aitheanta in loncam Cuimsitheach: 319/12/2023
Suim (€) (51,127)
Dimheas
Céataddn de dhliteanais scéime pinsean (5.8%)
larmhéid To-
saigh ag an 25,326 4,496 4,052 76,814 110,688
. o re # . o ,e 01/01/2023
13. Costais Stiurthoiri Neamhfheidhmiuchain
S LILCCI 2,271,744 5,995 6,094| 89,550 2,373,384
tréimhse
larmhéid
Deiridh
Tailli Stiarthoiri 110,250 44,124 ag an 2,297,070 10,491 10,146 166,364 2,484,071
Taisteal agus Cothu Stidrthéiri 6,886 379 Ay
Cruinnithe Stidrthairi 1,149 320
Glanluach
[l U2k e (';‘;"::"’ 304,524,366 | 123,727,627 37,471 60,962 185,119 428,535,545
31/12/2023
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14. Réadmhaoin, Gléasra, agus Trealamh (ar leanuint)

Costas

(ar leanuint)

larmhéid
Tosaigh
ag an
20/12/2021

Sécmhainni a
Aistriodh

47,962

43,466

175,869

267,297

Breiseanna

11,010,661

16,614,952

27,625,613

Athaicmiu

1,105,840

larmhéid
Deiridh

ag an
31/12/2022

11,010,661

17,720,792

47,962

43,466

175,869

28,998,750

Dimheas

larmhéid
Tosaigh
ag an
20/12/2021

Muirear don
tréimhse

25,326

4,496

4,052

76,814

110,688

larmhéid
Deiridh

ag an
31/12/2022

25,326

4,496

4,052

76,814

110,688

Glanluach
Leabhar
ag an
31/12/2022

10,985,335

17,720,792

43,466

39,414

99,055

28,888,062
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14. Réadmhaoin, Gléasra, agus Trealamh (ar leanuint)

Airitear le Sécmhainni atd & dTégdil na hoibreacha tégdla atd ar sidl agus na costais deartha a thabhaitear ag
lgithredin i gcds go meastar gur doéigh gur chuig an gCuideachta a shreabhfaidh na tairbhi eacnamaiocha amach
anseo a bhaineann leis an tionscadal agus gur féidir costais a thomhas ar bhealach iontaofa. Cuimsionn siad sin na
tionscadail seo a leanas: Caisledn Sheangdnai i Seanchill, Co. Bhaile Atha Cliath; Ospidéal Chaoimhin i gCo. Chorcai;
Dun Ui Dhubhui ar an Ndés, Co. Chill Dara; Fearann an Chaisledin i mBaile Brigin, Co. Bhaile Atha Cliath; Baile an
Haicéadaigh ar na Sceiri, Co. Bhaile Atha Cliath; Gairdini San Treasa i mBaile Atha Cliath 8; Caisledn na Croma i
mBaile Atha Cliath 17; Cluain Ghrifin i mBaile Atha Cliath 13; an Cloigin Gorm i mBaile Atha Cliath 12; Béthar na Dige
i gCo. na Gaillimhe; Gort na Silini i mBaile Atha Cliath 10; agus an Priomh-Ospidéal Meabhair-Ghalar i nDun Droma,
Baile Atha Cliath 14.

Airitear le Sécmhainni atd & dTégail Talamh ab fhit €56,140,863 ag an 31 Nollaig 2023 (2022: €1,105,840) ag Cuirt
San Tomds i mBaile Atha Cliath 8, ag Ospidéal Chaoimhin, ag Cluain Ghrifin, ag Dun Ui Dhubhui, agus ag Cluain
Saileach i mBaile Atha Cliath 15.

Airftear le Sécmhainni atd & dTégdil athaicmit a bhaineann le ldithredn a ceannaiodh ag Cuirt San Tomds sa bhliain
2021, ar aicmigh eintiteas réamhtheachtach na Gniomhaireachta é mar réadmhaoin infheistiochta roimhe sin. Tar éis
an cur chuige cuntasaiochta a athbhreithnid, d'athaicmigh an Chuideachta an tsécmhainn mar réadmhaoin, gléasra
agus trealamh.

I mi na Nollag 2023, d'iarr an Chuideachta €4,068,461 a iostarraingt 6 Chomhairle Contae Dhun Laoghaire-Rath
an Duin, atd ag fdil airgead 6 Chiste na Ldithredn Seirbhisithe do Thionscadal Eastat Chaisledn Sheangadnai i
Seanchill, Co. Bhaile Atha Cliath. Baineann an fostarraingt le luach na n-oibreacha bonneagair ldithredin a cuireadh
i gcrich go dti seo chun tégdil 306 aonad cénaithe ar Cios de réir Costais a éascu. Téd na haonaid & bhforbairt ag an
nGniomhaireacht um Fhorbairt Taldn i gcomhphdirt le Comhairle Contae Dhun Laoghaire-Rath an Duin.

Td na priomhbheartais chuntasaiochta maidir leis an doigh a gcaitear le Réadmhaoin, Gléasra agus Trealamh leagtha
amach i Néta 2.

15. S6cmhainni Dolaimhsithe

(ar leanuint)

Costas € €

larmhéid Tosaigh ag an

01/01/2023 304,697 60,192 364,889
Breiseanna

larmhéid Deiridh ag an

31/12/2023 304,697 60,192 364,889
Amuchadh

larmhéid Tosaigh ag an

01/01/2023 66,885 66,885
Muirear don tréimhse 89,179 89,179
larmhéid Deiridh ag an

31/12/2023 156,064 156,064
Glanluach Leabhar ag an

31/12/2023 148,633 60,192 208,825
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15. S6cmhainni Doldimhsithe (ar leanuint)

Costas

€

(ar leanuint)

€

€

larmhéid Tosaigh ag an
20/12/2021

Sécmhainni a Aistriodh

304,697

60,192

364,889

Breiseanna

larmhéid Deiridh ag an
31/12/2022

304,697

60,192

364,889

Amuchadh

larmhéid Tosaigh ag an
20/12/2021

Muirear don tréimhse

66,885

66,885

larmhéid Deiridh ag an
31/12/2022

66,885

66,885

Glanluach Leabhar ag an
31/12/2022

237,812

60,192

298,004

Thosaigh an Chuideachta ar bhogearrai cuntasaiochta a chur chun feidhme sa bhliain 2022, agus td na costais forbartha
& geaipitlit aici. Tosofar ar chostais forbartha bogearrai a amuichadh nuair a bheidh an tsécmhainn ar fail lena hisdid.

16. Féichiunaithe agus suimeanna infhaighte eile

Suimeanna a bheidh infhaighte
laistigh de bhliain amhdain:

Réamhiocaiochtai agus Earlaisi 16,487,684 13,048,748

Féichiunaithe Eile 12,990,721 1,183,753

loncam Fabhraithe Deontais 268,475

lomldan 29,478,405 14,500,976
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don bhliain dar crioch an 31 Nollaig 2023

(ar leanuint)

17. Stoc

Costas € € €
larmhéid Tosaigh ag an 01/01/2023 1,502,287 657,551 2,159,838
Breiseanna 28,116,813 28,116,813
Costais foirgniochta a tabhaiodh 12,061,830 23,532,629 35,594,459
Costais a athmhuirearaiodh

(No6ta 4 maidir le Laimhdeachas) (PO ) (POl )
Costais foirgniochta a tabhaiodh agus nar 41,680,930 103,789 41,784,719

athmhuirearaiodh

Costas € € €
larmhéid Tosaigh ag an 20/12/2021
Costais foirgniochta a tabhaiodh 1,502,287 2,960,557 4,462,844
Costais a athmhuirearaiodh
’ . . ) 2’ I 2’ I

(Nota 4 maidir le Laimhdeachas) Pl L) (it Bk
Costais fowgn!ochta a tabhaiodh agus nar 1,502,287 657,551 2,159,838
athmhuirearaiodh

Baineann stoc le breiseanna agus le costais foirgniochta a tabhaiodh do na haonaid tithiochta Inacmhainne ar

Diol ar lgithredin na Gniomhaireachta ag Caisledn Sheangdnai, ar an Uaimh, i gCill Bharra agus i gCluain Mhor,

moide an sciar Tithiochta Sdisialta de na costais foirgniochta a tabhaiodh ag ldithrean Chaislean Sheangdnai ach

ndr sonrascadh chuig Comhairle Contae Dhun Laoghaire-Réth an Duin go féill. Maidir le stoc a shealbhaitear mar

Aonaid Inacmhainne ar Diol, gnéthdfar costais foirgniochta tri é a dhiol le ceannaitheoiri Aonaid Inacmhainne ar

Diol né tri straitéis eile, de réir mar is ga.
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18. Airgead agus coibhéisi airgid

THE LAND DEVELOPMENT AGENCY DAC (ar leandint)

NOTAI LEIS NA RAITIS AIRGEADAIS
don bhliain dar crioch an 31 Nollaig 2023

20. Scairchaipiteal agus Culchisti

larmhéid Tosaigh 100,000,000 -
Scaireanna a eisiodh le linn na

tréimhse ar chostas €1.00 an ceann 22,00l 01t [
larmhéid Deiridh 925,000,000 100,000,000

Airgead 124,280,039 54,126,292
Bannai Statchiste GBCN 300,250,078 -
Cisti atd ina seilbh ag aturnaetha 2,477,208 -
ELsi:'i:;i(i:?‘:qseilbh ag gnhiomhairi 177,776 _
lomlan 427,185,101 54,126,292

19. Suimeanna inioctha traddla agus suimeanna inioctha eile

Suimeanna a bheidh inioctha laistigh
de bhliain amhadin:

Fabhruithe 21,509,344 9,152,112
Creididnaithe Traddla 7,054,897 773,136
CBL 1,228,500 587,450
Cdin ar Sheirbhisi Gairmiula 319,140 185,417
iIMAT/ASPC 323,717 204,564
ECII’|?IISI ata,<.:| seclbhu i leith tithiocht 176,455 )
ar cios de reir costais

lomlan 30,612,053 10,902,679
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Le linn na tréimhse, d'eisigh an Chuideachta 825 mhilliun gndthscair ar chostas €1.00

an ceann (2022:100 milliun gndthscair ar chostas €1.00 an ceann) chun ceangaltais
chaipitil agus oibriochtai gineardlta leaninacha na Cuideachta a mhaoiniu. Sealbhaionn
an tAire Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Ndisiunta, agus
Athchdirithe agus an tAire Tithiochta, Rialtais Aititil agus Oidhreachta uinéireacht
thairbhiuil deiridh na Cuideachta tri @ milliin scair ainmnidil agus 1 mhillidn scair
ainmnidil a bheith acu faoi seach. T tuilleadh iostarraingti scaireanna nochta faoi Néta
24 dar teideal “Eachtrai tar éis an Chldir Comhardaithe”. Té aicme gndthscaireanna
amhdin ag an gCuideachta, ar scaireanna iad nach ngabhann aon cheart chun ioncam
seasta a fhdil. Bhi gach suim scairchaipitil ioctha ina n-iomldine.

Is ¢ €5,000,000,000 scairchaipiteal Udaraithe na Cuideachta, agus é roinnte ina
5,000,000,000 gndthscair ar chostas €1.00 an ceann.

Fordiltear leis an Acht fan nGniomhaireacht um Fhorbairt Talun, 2021, go n-aontéidh
an tAire Tithiochta, Rialtais Aititil agus Oidhreachta agus an tAire Caiteachais
Phoibli, Seachadta ar an bPlean Forbartha Ndisiunta, agus Athchoirithe le bunreacht
na Cuideachta agus nach sealbhdidh ach an bheirt sealbhdiri oifige Aireachta sin
scairchaipiteal eisithe uile na Cuideachta, aon trdth ar leith.

Trdth chorpri na Gniomhaireachta mar chuideachta gniomhaiochta ainmnithe,
shuibscriobh an bheirt Airi le haghaidh scaireanna de réir alt 25(2) den Acht fan
nGniomhaireacht um Fhorbairt Talun. Rinne an Ciste Infheistiochta Straitéisi d’Eirinn,
atd faoi bhainistit agus faoi riald ag Gniomhaireacht Bainistiochta an Chistedin
Ndisiunta, an t-airgead suibscribhinne a ioc thar ceann na nAiri, de bhun ordachdan én
Aire Airgeadais faoi alt 42B den Acht um Ghniomhaireacht Bainistiochta an Chistedin
Ndisiunta (Leasu), 2014.

Ni fhéadfaidh ach an tAire Caiteachais Phoibli, Seachadta ar an bPlean Forbartha
Ndisiunta, agus Athchdirithe suibscriobh le haghaidh tuilleadh scaireanna sa
Chuideachta. Le halt 25(3) den Acht fdn nGniomhaireacht um Fhorbairt Taldn,
ceadaitear don Chuideachta, le réamhthoilid an Aire Tithiochta, Rialtais Aitidil

agus Oidhreachta, tuilleadh scaireanna a eisidint chuig an Aire Caiteachais Phoibli,
Seachadta ar an bPlean Forbartha Ndisidnta, agus Athchoirithe. Td an t-airgead
suibscribhinne le hioc ag an gCiste Infheistiochta Straitéisi d'Eirinn faoi alt 42B den Acht
um Ghniomhaireacht Bainistiochta an Chistedin Ndaisiinta (Leasu), 2014.
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21. Ranniocaiocht Caipitil

Thog an Chuideachta sécmhainni agus dliteanais iomchui an eintitis
réamhtheachtaigh uirthi féin. Meastar gurb ionann an staid glansécmhainne
€245,869 agus Ranniocaiocht Caipitil leis an gCuideachta.

Ba é a bhii gceist leis an ranniocaiocht caipitil na na sécmhainni agus na dliteanais
seo a leanas a distriu 6n nGniomhaireacht roimhe ag an 31 Mdrta 2022:

Sécmhainni Neamhreatha 1,738,026 1,738,026
Sécmhainni Reatha 1,649,562 1,649,562

Suimeanna inioctha traddla agus

suimeanna inioctha eile 2, e, 2810 12220, B2
Glanoibleagdid Sochair Scoir (515,339) (515,339)
Ranniocaiocht Caipitil lomldn 245,869 245,869

Nior aistriodh én eintiteas réamhtheachtach deontas dar luach €976,818 a

bhi infhaighte én Roinn Tithiochta, Rialtais Aitivil agus Oidhreachta. Aistriodh
dliteanas pinsin agus sécmhainn chomhfhreagrach dar luach €627,226 6n eintiteas
réamhtheachtach. Mar sin féin, t& siad glanluachdilte sa tabla thuas faoin teideal
“Glanoibleagdid Sochair Scoir”.

22. Luach Saothair Iniuchdireachta Seachtrai

Is é Forvis Mazars, Cuntaséiri Cairte, iniuchdir reachtuil ceaptha na Cuideachta.
D'fhabhraigh an Chuideachta €41,820 (2022: €41,820), CBL san direambh, i leith
chostas measta an inidchta reachtuil ar rditis airgeadais na Cuideachta don

bhliain dar crioch an 31 Nollaig 2023. Ni sholdthraionn Forvis Mazars aon seirbhisi
dearbhaithe, aon seirbhisi comhairle cdnach nd aon seirbhisi neamhinitchodireachta
eile don Chuideachta.

Tda an Chuideachta faoi réir inidchadh ag an Ard-Reachtaire Cuntas agus Ciste
de bhun an Achta. D'fhabhraigh an Chuideachta €17,600 (2022: €16,000) i leith
chostas measta an inidchta én Ard-Reachtaire Cuntas agus Ciste don bhliain dar
crioch an 31 Nollaig 2023.
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23. Ceangaltais Léasa

Td ceangaltais ar an gCuideachta i leith léas ar chéiriocht oifige ag Teach Ath na Fuinseoige,
Srdid na Teamhrach, Baile Atha Cliath 2, rud a shealbhaitear ar léas deich mbliana a
thosaigh i mi Eandir 2020.

Ag an 31 Nollaig 2023, bhi na ceangaltais iocaiochta léasa iosta amach anseo ar an
gCuideachta faoi [éasanna neamh-inchealaithe:

Inioctha laistigh de bhliain amhadain 369,747 363,690
Imoc’:h'q laistigh dg thréimhse idir 1,451,189 1,432,976
2 bhliain agus 5 bliana

Inioctha tar éis 5 bliana 358,244 716,488

Maidir leis na costais i nddil leis an bhfeistit agus i nddil le nithe dirithe eile, seachas
gndthchostais bhunaithe agus oibridchdin, leithdhdileadh iad chun criocha caipitil
agus cuireadh ar direamh iad faoin teideal Feabhsuithe Léasacha i Sécmhainni
Seasta. Caitear ar bhealach comhchosuil le feabhsuithe leaninacha ar an ditreabh.

24. |dirbhearta Pdirtithe Gaolmhara/Nochtadh Leasanna

Is cuideachta Eireannach atd faoi tinéireacht an Stdit { an Chuideachta. Mar sin, is pairti
gaolmhar de chuid Rialtas na hEireann i. Sealbhaionn an tAire Caiteachais Phoibli, Seachadta
ar an bPlean Forbartha Ndisiunta, agus Athchdirithe 99.89% den scairchaipiteal eisithe agus
sealbhaionn an tAire Tithiochta, Rialtais Aitidil agus Oidhreachta an 0.11% eile de (féach ndéta
18 chun tuilleadh mionsonrai a fhdil faoi idirbhearta scairbhunaithe le linn na tréimhse).

Corpraiodh dhd fhochuideachta atd faoi ldndinéireacht na Cuideachta le linn na tréimhse,
agus LDA Public Services DAC agus LDA Residential Holdings DAC & gcorprd an 11 Deireadh
Fémhair 2023. Bhi na cuideachtai neamhghniomhach agus ni raibh siad ag traddil ag an
ddta a sinfodh na rditis airgeadais.

Ni raibh aon leas tairbhiudil ag na Stidrthdiri sa Chuideachta trath ar bith le linn na bliana.

Combhlionann an Chuideachta an Céd Cleachtais chun Comhlachtai Stdit a Riald arna
eisitint ag an Roinn Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Ndisidnta, agus
Athchdirithe i nddil le leasanna chomhaltai agus bhaill foirne na Cuideachta a nochtadh. Ta
nésanna imeachta foirmiula ann chun a chinntid go gcloitear leis an gceanglas sin den Chaéd.

Rinne an Chuideachta comhaontt leis an nGniomhaireacht Tithiochta agus le Comhairle
Contae LU, dit ar sholdthair na heintitis sin fostai amhdin an ceann don Chuideachta ar

shocru iasachta.

Rinne an Chuideachta comhaontu le Comhairle Cathrach Chorcai freisin, dit ar sholdthair an
Chuideachta beirt fhostaithe don Chomhairle ar shocruithe iasachta.
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24. |dirbhearta Pdirtithe Gaolmhara/Nochtadh Leasanna (ar leanuint)

Bhi tionscadail ar bun ag an gCuideachta le hudarais aitidla mar a leanas freisin:

149

Seangdnach, Baile Atha Cliath: | gcomhphdirt le Comhairle Contae Dhun Laoghaire-
Rath an Duin, soldthréidh an Ghniomhaireacht 597 dteach ar ldithrean Sheanganai i
Seanchill. Is mar thithe ar cios de réir costais (ciosanna inacmhainne) né mar thithe
inacmhainne ar diol a sholdthréfar dha thrian de na tithe sin.

Ospidéal Chaoimhin, Corcaigh: Le tacaiocht 6 Chomhairle Cathrach Chorcai, t& an
sainchomhartha tire aithnididil seo i gCorcaigh & athchuspoérd ag an nGniomhaireacht
ina fhorbairt chénaithe ina mbeidh breis agus 260 teach a chuimseoidh meascan de
thionachtaf séisialta, inacmhainne agus priobhdideacha.

Gairdini San Treasa (Tionscadal Dhin Uabhair): | gcomhphdirt le Comhairle Cathrach
Bhaile Atha Cliath, t& forbairt 543 theach nua & cur ar aghaidh ag an nGniomhaireacht.
In éineacht le spas trachtdla/miondiola, creis, agus spds pobail /cultuir/ealaion, beidh na
tithe sin ina gcndmh droma do phobal nua leithleach, comhthdite agus uirbeach. Tathar
ag suil leis go dtosofar obair ar an ldithredn sa bhliain 2024, tar éis cead a dheonu go
rathuil sa bhliain 2023.

Gort na Silini: | gcomhphdirt le Comhairle Cathrach Bhaile Atha Cliath, td pleananna
a geur ar aghaidh ag an nGniomhaireacht le haghaidh tailte a fhorbairt i mBaile Atha
Cliath 10 chun forbairt chénaithe nua mhor Usdide measctha a chruthu thar roinnt
céimeanna. Cuimseoidh an fhorbairt 1,100 teach, mar aon le spdsanna taitneamhachta
poibli, pobail, miondiola, agus trachtdla.

Caisledn na Croma: | gcomhphdirt le Comhairle Cathrach Bhaile Atha Cliath, ta 146
theach conaithe nua (idir thithe ar cios de réir costais agus thithe soisialta) & bhforbairt
ag an nGniomhaireacht ar thailte i mBaile Atha Cliath 5, mar aon le spds pobail, ealaion
agus cultuir. Tathar ag suil leis go dtosofar obair ar an Idithredn sa bhliain 2024.

Dugthailte Chorcai: Ta Oifig Soldthair Dhugthailte Chorcai & hacmhainniu ag an
nGniomhaireacht agus ag Combhairle Cathrach Chorcai i gcomhar le chéile, ar Oifig i atd
ag cur ar aghaidh an bhonneagair a theastaionn chun soldthar criticivil a dhighlasdil i
nDugthailte Chorcai.

Béthar na Dige, Gaillimh: Té an fhorbairt seo & cur ar aghaidh chuig céim an iarratais
pleandla i gcomhar le Comhairle Cathrach na Gaillimhe, agus i ceaptha chun scéim
athbheochana a bheidh faoi stitir ag tithiocht chénaithe a sholdthar i geroildr Chathair
na Gaillimhe.

Béthar Ui Chiara, Luimneach: Ta an fhorbairt seo & cur ar aghaidh chuig céim na
coimedla ldithredin agus na treorach le haghaidh dearadh i gcomhar le Comhairle
Cathrach agus Contae Luimnigh do ldgithredn Bhéthar Ui Chiara, atd ar an gcéad
tionscadal forbartha faoi chreat pleandla Cheathrd Cholbaird. Téd an Ghniomhaireacht
ag tacu le Comhairle Cathrach agus Contae Luimnigh chun scéim Tithiochta
Inacmhainne ar Diol a sholathar i Mungairit freisin, agus tdthar ag suil leis go gcuirfear
tUs le hobair ar an ldithredn le linn na bliana 2024.

Na Dugai Thuaidh, Port Ldirge: Ta an Ghniomhaireacht ag déanamh caidreamh le

Combhairle Cathrach agus Contae Phort Ldairge agus leis an bpriomhfhorbroir ar an
eilimint chonaithe d'athbheochan na nDugai Thuaidh.
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25. Ceangaltais Chaipitil

Ag ddta an chldir comhardaithe, bhi conarthai dar luach comhiomlan €413 mhilliun déanta ag an
gCuideachta le haghaidh tithiocht a sholdthar ar thionscadail soldthair dhirigh agus le haghaidh
réamhcheannach tithe faoin tionscnamh ‘Project Tosaigh'.

26. Eachtrai tar éis an Chldir Comhardaithe

An 6 Mdrta 2024, achtaiodh leasuithe reachtacha lenar gealladh €1.25bn eile i gcothromas don
Ghniomhaireacht, mar atd leagtha amach i Néta 2 faoin gceannteideal ‘Gnéthas Leantach'.

An 25 Aibredn 2024, cheadaigh na Stidrthairi leithroinnt agus eisidint scaireanna de 325 mhillidn
gndthscair sa Chuideachta. Ar phraghas suibscribhinne €1 in aghaidh na scaire, is € €325 mhilliun an
praghas comhiomldn suibscribhinne atd i gceist. Ni bhfuair an Chuideachta aon fhdltais on eisivint
scaireanna sin go faill.

An 25 Aibredn 2024, cheadaigh na Stidrthdiri an t-iarratas ar Scéim Infheistiochta um Thiondntacht Shlan
ar Chios Inacmhainne tri Chomhaontd um Rannphdirtiocht Cothromais. Rinneadh an conradh, agus
fuarthas cistitd €60 milliun on nGniomhaireacht Tithiochta i mi na Bealtaine 2024.

27. Dliteanais Theagmhasacha

Rinne an Chuideachta conarthai le comhphdairtithe solathair, lena bhfordiltear go dtégfaidh siad aonaid
inacmhainne ar diol ar phraghas comhaontaithe. Mds rud é nach bhfoinseofar aon cheannaitheoiri ti do
na haonaid sin, fordiltear leis na conarthai go bhféadfar oibleagdid a chur ar an gCuideachta na haonaid

a cheannach agus uinéireacht a thdégdil orthu. Amhail an 31 Nollaig 2023, b'ionann costas na hoibleagdide

sin, da dtiocfadh si chun cinn, agus €18 milliun. Mds rud é go dtiocfaidh an oibleagdid chonarthach sin
chun cinn, déanfaidh an Chuideachta athbhreithnid ar Usdid na tithiochta sin faoi na scéimeanna éagsula
aonad inacmhainne né aonad ar cios de réir costais a fheidhmionn si.

Le linn na bliana, fuair an Chuideachta cead pleandla le haghaidh 852 theach ar Idithredn an
Phriomh-Ospidéil Meabhair-Ghalar i nDdn Droma. Thionscain duine aonair imeachtai athbhreithnithe

bhreithiunaigh ina leith sin, agus ta an ni fés ar sidl. D'fhéadfadh gurbh ionann na costais dli lena
mbaineann agus tuairim is €324,000.

28. Ceadu na Rditeas Airgeadais

Rinne an Bord na Rdaitis Airgeadais a cheadu agus a Udarud lena n-eisidint an 14 Meitheamh 2024.

THE LAND DEVELOPMENT AGENCY DAC RAITIS AIRGEADAIS
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